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gra Offset Test Wedge 82®
gra/FOGRA Media Wedge CMYK
gra/FOGRA Digital Plate Wedge

gra Light Indicators

gra Abrasion Tester

Ugra Display Analysis and Certification

Tool (UDACT)
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T2 PSO?

. PSO = ProcessStandard Offset.

. PSN = ProcessStandard Newspaper.

. PSR = ProcessStandard Rotogravure.
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ISO 9000
ISO 15930

ISO 15076
ISO 12646
ISO 12647-7
ISO 12647-2

ISO 2846
ISO 3664
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PSO implementation

Before
PSO implementation

n, 11 signatures, KBA 105 sheetfed press
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8000 run, 11 signatures, KBA 105 sheetfed press 8000 run, 11 signatures, KBA 105 sheetfed press
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PSO_ROI-and-CAPEX-application_Template.xlsx

150 PSO 12647-2 Colour Process

GASAA Member Information
COMPANY 51223 Proposed Budget based upon information on hand to date
Application Date 99'870 Annual Suvings
195% ROI Per Annum!
6.2 100% Payback in approximately X' months

199'620 Plus Additional Potential Opportunities per annum

| Company Financials for Per Annum 57'183 Proposed Budget based upon information on hand to date
Invoiced s 99'870 Annual Savings
175% ROIPer Annumi
Freight 6.9 100% Paybackin approximately X’ months
Materials
| wages - Direct 199'620 Plus Additional Potential Opportunities per annum
ALL other Expenses /
9 | Total ¥ of Staff

Suggest that productivity Per Person per item would improve by the amount above Per Day through less overtime and sickleave, greater job satisfaction. ENTER I of Stalf who will
benefit into the column below.

Easier Stalf T



PSO_ROI-and-CAPEX-application_Template.xIsx
F (4

jason@ecmykit com.au 02 8004 2041

150 PSO 12647-2 Colour Process

‘GASAA Member Information
COMPANY 51223 Proposed Budget based upon information on hand to date
Application Date 99'870 Annusl Savings
Start Date 195% ROI Per Annuml
End date 6.2 100% Paybackin approximately X’ months
Approval Required By
Approval Received by 199'620 Phus
Project Length
Budget GASAA §
Budget non-GASAA §

22 | Company Financials for Per Annum 57183 Proposed Budget based upon information on hand to date
23 |invoiced s 99'870 Annual Savings

24 175% ROIPer Annuml

25 |Freght 6.9 100% Paybackin approximately 'x' months
[ 26 | Materials

27 | Wages - Direct 199'620 Pls

28 | ALLother Expenses /

29 |Total of Stalt

$100 Notes:

Suggest that productivity Per Person per item would improve by the amount above Per Day through less overtime and sickleave, greater job satsfaction. ENTER ¥ of Stalf who will
benefit into the column below.

Shared BHAG

Greater Motivation

Frustration Reduced

Systems & Process

Employer of Choice Less Staff Turnover
Supplier of Choe

Eas er Stalf Training

Communication - Better within Dept.

52510 Big Hairy Audacious Goal - known and commen o all staff
52510 Pride in

52510
52510
$2510
52510
52510
52510 Strict standards red on times and
Shared language. ag *Width x Height x Depth
52510 Strict standards red ation times and
Shared language. e "Width x Height x Depth
52510 Strict standards red, ation times and
Shared language. eg “Width x Height x Depth*

Communication - Better between Depts.

Communication - Better betwsen company and
Client

7510
—
2510
2510
2310])
2310
R
2510
=0
2510

Better Client Relationships - More precise and 52510
defined Client communication s sales has
better understanding of well defined systems
and processes

Greater work sat'sfaction - Each staff member
understands the entive praduction chain due
written wark

S

)] e

S
TOTAL HUMAN FACTOR SAVINGS | §

10%

Sales | Production Management time saved in reduced errors. Assumed Sales Costs % of revenue as per above. How much tme i saved when s Manager of sales person does not
need to handle issues relating to colou, reliability, sccuracy. How much does it costif you lose a client?
Colour Accuracy 100% 0 41000 [Saves Sules tme and buikds relationship
Reduced Lead Time 100% 41000 |Saves Ssles tme and buikds relatonship
Reliability 100% 4000 | Saves Sales time and builds relatonship
Lighting Independent 100% 41000 [Saves Sales Time - Accuracy and approvals not subject to uncentrollable

Quality totally quantfiable 100% 4000 |Saves Sales time and builds client relstionships - Easy to measure and
confirm

Saves client time and builds relstionship

Excellent repestable quality in tght tolerances 100%

Quality issues tracable 100% Easier 1o correct system varistions. Track, identify, Rectity.

Right First Time, Every Time 100% Can reliably and profitably offer P

Less wastage

Smaller footprint Cradle to-Grave |
Saving electricity / water / gas |
> l Capex Project Requirements ROI Capex CASAA  Capex non-CASA




PSO_ROI-and-CAPEX-application_Template.xlsx

F 1 G

100%

3%
50%
13%

02 8004 2040

02 8004 2041

PROJECT ISO PSO 12647-2 Colour Process

GASAA Member Information

S 51°223 Proposed Budget based upon information on hand to date
s 99'870 Annual Savings
195% ROIPer Annum!
6.2 100% Payback in approximately 'x’ months

3 199'620 Plus Additional Potential Opportunities per annum

S 57183 Proposed Budget based upon information on hand to date

s 99'870 Annual Savings
175% ROIPer Annum!

6.9 100% Payback in approximately 'x’ months

$ 199'620 Plus Additional Potential Opportunities per annum
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