A Support Programme for Assisting Hong Kong
SMEs To Effectively Achieve Hazardous
Substances Compliance through Adoption of

IECQ QC 080000 Hazardous Substances Process
Management System
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Solution - [ECQ HSPM QC080000 System

« Established by International Electrotechnical Commission
Quality Assessment System For Electronic Components

« Helps manufacturers implement a Hazardous Substance
Process Management (HSPM) system in a systematic
manner

« Certification tells global marketplace that processes are in
place to properly manage products for achieving HSF

\Reduce the risk of non-compliance /




L
How do We Assist SMEs?

« A |8-month Support Programme, aiming to help SMEs to:

4 )

Understand

the importance of a HSPM
System

\_
-

J
~

Learn

the principles and essentials
of an effective HSPM system

4 )

Acquire
the knowledge of IECQ QC

\_ J

080000 HSPM system
- J

4 )

Adopt

the HSPM System to
enhance competitiveness

\_ J




Initiative | — Seminars and Industry Outreaches

ﬂctivities:

2 Seminars — October ) Visits to 10 industry
2014 and March 2015 U3 associations

Beneficiaries:

- Companies secking effective hazardous substance management
- Industry associations representing SMES
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Initiative 2 — Industry Consultation Visits and e-Fact Sheets

ﬂctivities:

On-site visits to 10 o e Production of 10

pioneer companies - e-Fact sheets

Beneficiaries:

- Pioneer companies of [ECQ QC 080000 implementation and hazardous
substance management

\e-Fact sheets will be uploaded to website for widespread sharing /




Initiative 3 — Online Practical Guide

Production of an online step-by-step guide for effective QC
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080000 implementation

Beneficiaries:

- Key personnel responsible for hazardous substance management for their
companies, factory managers, compliance managers, etc.
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Initiative 4 — Product Recall Workshops

ﬁﬁvity: \

Organizing 2 workshops to address legal 1ssues, compliance

strategies, emergency plans and action in case of product recall

Beneficiaries:

- Key personnel responsible for hazardous substance management for their
companies, factory managers, compliance managers, etc.

\_ /




Contact Us

Enquiries:
Mr Tim Chan — HKPC (Tel: 2788 6142/

timchan@hkpc.org)

Ms Candice Li — FHKI (Tel: 2732 3169/
candice.li@fhki.org.hk)

Website:
Hong Kong Green Manufacturing Alliance
http://www.gma.org.hk EANSIRANE

Gree.n Manufacturing Network o NS
http . //WWWg mn. h kpC .0 l'g ssxswn . Green Manufacturing Network
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WHEN YOU NEED TO BE SURE




m WHY CERTIFICATION HELPS

mprovement
of your HSPM and bottom E
and
cess

es mprovement
quality

Do

Differentiate with your competitors
Reduce operation & business risks




m WHY CERTIFICATION HELPS




BUSINESS RISKS — ACTUAL & POTENTIAL
CONSEQUENCE

\| B http://ec.europa.eu/ consumers/safety/rapex/alerts/main/index.cfm?event=main.search

@ EUROPA - Consumer Affairs - Un e s
—— d

ec.europa.eu/consumers/safety/rapex/alerts/main/index.cfm?event=main.search > B sing P
—— — — == = =
File Edit View Favorites Tools Help
5l Favorites S &) http--oag.ca.gov-sites-all., @) Web Slice Gallery ~ @ pic_2858260. htmlEpic_vie.. & | B84
= = - >
|ﬂ EUROPA - Consumer Affairs - Unsafe products ‘ | 3 ]’fﬁ . = [ @ v Page~ Safety~ Tools~ @'
Product Products were
Risk Product Year - Ho. Notifying (Click on the photo to Risk Measures adopted found and
type type Week Ref. country large) by notifying country measures were
: taken also in:
Serious Consumer 2014 -8 5 Slovenia Category: Toys Environment Voluntary measures:
A12/0302114 Withdrawal of the

Product: Remote control

: The product poses an environmental risk (chemical poliution) because product from the
0y car

the solders contain up to 0.26% lead. The product does not comply with market
Brand: New Bright the Commission Directive 2011/65/EU on the restriction ofthe use of
certain hazardous substances in electrical and electronic equipment E
Name: Gymkhana 3
{RoHS 2 Diractive).
Typemumber of moael:
Set No. 3620

Batch number/Barcode:
050211036208

OECD Portal Category:
86000000 - Toys / Games

Description: Car and b
remote control —set

Country of origin: China

Done € Intemet | Protected Mode: Off




S!;S ACCREDITATION BODIES, CERTIFICATION
BODIES

. Certified
Organisation

« UKAS, CNAS, ANAB

| - Accredited Scheme

.+ International CBs

e Local CBs

» Electrical Appliances,
Electronics, Toys, Textile and
Apparel, Plastics and Printing

/




Europe / Africa/ Middle East

World-wide Recognition
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IECQ QC 080000 STANDARD

IEC]ie Qc 080000 o | eve
INTERNATIONAL Qc e
ELECTROTECHNICAL | 050000 structure
sengzaten |[ECQ PUBLICATION

B Risk-base
BT I SR thinking

[} Process System
Requirements (HSPM) Hazardous Substance Process Management System Requirements (HSPM)

Go to the Official Webstore:

iEcfaed — = http://webstore.iec.ch/webstore/
webstore.nsf/AtNum PK/46363
?0penDocument




IECQ QC 080000 STANDARD

2 [ECQ Guest User | Login

IECQ Online G2
IEC System for Quality Assessment for Electronic Component (IECQ System)

IECQ Website > IECQ On-Line Certificate System

IECQ On-Line Certificate System [PUBLIC AREA]

Col
| OntIne

certificate s.iecq.org:

“fou are welcomed in as Anonymeous [reader] and have full access to public information.

CBs or NAlz please login to create or edit certificates [Password Protected]
i. home / search

The IECQ On-Line Certificate System enables:

ii. ECQ website

« [ECQ CBs to issue new [ECQ Certificates of Conformity "On-line”
fii. Export data to Excel & Full Public access to consult, view and print issued [ECQ Certificates
View by: # View Statistical information

e Export data to an Excel worksheet
i. Approved Process
For any questions, please contact ECQ Secretariat.

ii. Approved Component

i : iew certificat
ii. ECHIP - Avionics Quick access:| [ view centificate
—— Type in [ECQ ref. number (e.g.: "Q-ECQ BSI 05.00207)

iv. ECQ HSPM Company

v. Independent Testing Free text search: “ search |

“fou can use boolean operators "AND"™, "OR’
vi. ECQ HSPM Training Includes IECQ CB certificate number

vii. rganization Approval

viii. Approval Certificate
ix. CB Certificate Number

Website: http://certificates.iecq.org/




Corrective Action

IECQ QC 080000 CERTIFICATION

Pre-certification
(optional)
ThUE A% (AT 3%

Application for
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IECQ QC 080000 CERTIFICATION

| Pre-audit : Application far Pre-certification
I g b > (Cetiicaon —s (optional |
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Post-audit l T
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Coarrective Action - Confim Result Surveillance /
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m AUDIT PHASE

Pre-audit

@
Post-audit
N

SV /RN

\/

nput(s)

B Opening meeting
H Auditor meeting

HAudit evidence:
e|nterview,

eObservation /
demonstration,

eDocuments,
*Records

mSample collection &
testing

Output(s)-

BFindings consolidation
and classification

ENon-conformance and
opportunity for
improvement

11



COLLECTING OBJECTIVE EVIDENCE
e S IR

Document
Review

2 5 | Svstem documentation, e.g. - |

- top management, managerial,
- supervisory, frontline, s/c......

-procedures; work
mstructions, infernal and
external documents

o

Intervi ¥ Performance
nerviews AUdit

o 3% W

Normal, abnormal, ‘Measurement and
: eMErgency - : monitoring data & report, -
-------- -+ All areas & operations with - - |- .- e O QA inspeetion and. - |-
% HIGH risks - - ' Observations BN . Incident reports :
: : : : H ; :
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Audit against

eqgulations

H QC 080000
B [ndustrial
standards &

requirements -
Electrical Appliances,

IECQ QC 080000 CERTIFICATION
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Management System: Certification+
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ABOUT SGS GROUP

B World's leading inspection, verification, testing and certification
company

B Experts at:
= Providing competitive advantage
= Driving sustainability
= Delivering trust

B Over 75,000 employees, including:

= Scientists, engineers, chemists, PhD experts , auditors and inspectors

B 1,500 offices and laboratories globally

14



SGS IN CHINA & HONG KONG

SGS Hong Kong Established in 1959,

China in 1991

> 1,200 employees in HK

> 9,000 employees in Mainland

Equipped with state-of-the-art

laboratories

& E8 crmcoium

Over 50 branches and laboratories ...
across the mainland —  spsawsale oo
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SGS GROUP DIVISIONS

Consumer Agricultural Automotive Oil, Gas & Industrial
Testing Services Services Chemicals Services
Services

- TN
/7 N
/ \
L] / —— \
€ e ol
- \
. . & . o |
s A4 ,I
\ I
Life Science Minerals Technical Systems & / Environmental Trade Assurance
Services Services Staffing \ Services / Services Services
Services \ Certification/
» y
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m WHAT SGS CAN HELPS?

nspection,
Certification esting &
Verification




SGS.

UEnZz > HEELEE THE
AEMEEEE A

o o WERE IR fE)!

- S AMAEMHEERLZ B39 RBH LR

SGS Hong Kong Limited

e EREAFEESRAT
Systems & Services Certification, Bl Rz0:E
http://www.sgsgroup.com.hk

Customer Hotline EF RIS EA4K:
z : (852) 2765 3620
: (852) 2333 2257
P : hk.ssc@sgs.com

AR #3550
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LEO PAPER GROUP

F1 £ # BQCO080000% 3% /i %

Albert Lee
General Manager
10t Oct, 2014
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N
Leo Paper Group

Beijing Factory  shanghai Factory

UK Sales ® Shanghai
New York
X+ opEp 1982 Sl oin . W N USiA. Sales Office
B Jiangxi Hoad i
Factory
e oL Group Head
Mali-ll'l ?:ctuw o
‘%%%K Hong Kong Packa};li!:; ?’I;cmrf
& Carton Box F ety
4 2 %i“ E & #.L
LR P[] 1
RIS
¥ 13 HEAI o FPRZ ZEASL A .
Fir FRI e EALGIREE | UK
— ¥V PRIF Europe
Italy
Shanghai
Seattle
New York

e
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LEO PAPER GROUP



Heshan Astros Printing Ltd.

el LR | P
ICTI (2005)
1SO9001(1998)
OHSAS 18001:2007 (2004)
1SO14001(2003)
1SO27001(2005)
GSV(2008)
BRC (2005)
QC080000(2010)
FSC(2007)

.6 ff © 666,700m2
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17+ Product Categories

Books

Trade Books
Children’s Books
Educational Books

g__,-ﬂ'ﬁ' Gift Items Pop-up Books
@
| ! Eg Greeting Cards Games
= Card Boxes
u/“' 3 i]
urb- Journals & Notebooks Board Games
Address Books Playing Cards
3B T e Calendars Activity Sets
e ’ 'E&,‘ oo A s . Albums Puzzles
-R|*%FZ B E ‘:’ﬂ‘/}J P Feil * oz AR Paper Bags
-z B ZLx\FTﬁ?)r FiE AL Gift Books _
v > o s Gift Boxes Packagin
-8 SR A S iE AR ging
_ 5 %:;L;F, rr'-c’ZLx‘FTZLx‘FT/iL‘ e Bo>_<es
’ . s Toy Packaging
B Xa A B0k 3K
- BE & rri= e s CD & DVD

Packaging

ot
£ .
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HEVEBEEHERG S (QC080000)

IECQ QC 080000 HSPM
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- |ECQ=IEC Quality Assessment System for Electronic Components

HSPM=Hazardous Substance Process Management System
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Topic : Bt HZERIHT kK.

Q History (Cause & Effect)
@ Industry updates

@ Chemical Requirement
@ Solutions

Presented By Simon Lum
Business Director

DYNASYS
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Topic : BrHERHHkEL: L2 s

A Video “A poisonous affair” (Barbie B3¢ T 1) was uploaded to You-tube
which got over 6.6million views since 2007, arouses serious concern by the US
consumers on imported toys from China with dangerous level of Lead ......

http://youtu.be/cChD9K-5QKI

DYNASYS

SOLUTIONS Confidential Information. All Rights Reserved




Topic: IrHZERFPEL: %4

wweny e troh k. com. hk
2008-03-14

If we can still remember these crises....
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Topic : Problems in Toys supply Chain

In factories ....

Documents are filed manually, impossible to search and update.
Difficult to maintain, trace and audit End Products’ BOM.
repeated work for product under multiple compliance rules.
Impossible to tell the impact by a simple change in Rules.
Disconnect to ERP

Difficulties in managing suppliers

No data , no history and no analysis

Manual driven process affected by staff quality
Lack of standard (SDS, BOM, BOS etc)

© o N o 0 A~ W DR

DYNASYS
SOLUTIONS
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Topic : BrHERHHkEL: L2 s

What brands and buyers need ....

Transparency in supply chain

Automated process

A simple tools to assess submitted information (expiry, compliance)
Good factory standard (internal process, knowledge, etc)

Data mining

o g A~ W e

own tools to manage its own compliance
- manufacturers’ full responsibility
- nth years of storage

- sensitivity to new Rules and SVHC/CMR ...

DYNASYS
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Topic : Chemical Requirement

DYNASYS )

SOLUTIONS

aty EUROPEAN COMMISSION
:’ i. ENTERFRESE MWD WOUSTEY DRECTORATE JiENERAL
*‘_ -_l' Towms (5 Lrwsee dosk el Secslow Seaiesy bpve-wty
fad st sy et Toopy” Sabuey

Toy Safety Directive 2009/48/EC

Technical documentation

Virsien 1.1 44 18012012

Cormr wuiperva, 51005 i ovsden [ E g Comrmees, B 0000 B ol - S, Teeghors (58D MR 1110
Officm Bl CROR Taegivor diomct i (522 20 &3 53 Faa: (30-3 32 1300
Emrml . g e e cpw
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Topic : Chemical Requirement

[ Time table for Toys Safety Directive 2009/48/EC J
New Directive Member States
2009/48/EC came into applying the new
force. measures.

20 January .20 July
2011 ) 2011

The new Toy Became a legal Effective
Safety Directive document in all
2009/48/EC EU Member States.

was published.

DYNASYS

SOLUTIONS
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Topic : Chemical Requirement

Chemical Requirements [jlik

Chemical Requirements %

TSD 2009/48/EC TSD 2009/48/€EC
> The new Directive brings in more v CMR substances are no longer allowed
references on chemicals by limiting in accessible parts of toys.
the amounts of certain chemicals. v

Allergenic fragrances are not allowed.

> 19 heavy metals are regulated with Strong allergenic potential fragrances

tight migration limit. have to be labeled.

Dr Vincent Tam November 14 2011

Chemical Requirements E |

Chemical Requirements

o

TSD 2009/48/EC

REACH

< Require comprehensive chemical data:

&  Chemical & safe use information.
= Bill of substance (BOS)

@  Chemical risk management.

@ SVHC: Current 53 substances.

= Safety data sheet (SDS)

< Conduct chemical safety assessment.

D Nr Vincend Tam MNovemhear 14 2011 4

SOTUTIONS Confidential Inf

Dr. Vincent Tam MNovember 14. 2011



Product Description
Design (circuit board)
Review Minutes

Test Plan

Product approval notice

Safety assessment

Conformity assessment
Process

Audit report
Test report

Complaint Registry

**For every product

DYNASYS
SOLUTIONS

Bill of Material (BOM)

Bill of Substance (BOS)

Safety Data Sheet (SDS)

Chemical Safety Assessment (CSA)

Declaration of Conformity (DOC)
Parts, components, material
HE, ROHS, REACH, PH.......

Test Report

product > material * component
purchased material * process

HE, ROHS, REACH, PH......

**For every part, material or component

g S
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Topic : Chemical Requirement

Chemical Requirements Challenge

O Many chemicals are being regulated:
® Number of CMR : 300+ substances.
O New chemicals are being added everyday:

® SVHC: 2,000+ potential candidates.

o Very low limit on many chemicals.

Chemical Requirements |_.a;

Dr Vincent Tam November 14 2011

@ Washington's Children's Safe Products Act;

@ Maine'sKid's Safe Products Act amendment;
&  California's Green Chemistry Initiative -

Safer Consumer Products Regulations. ]

DYNASYS

SOLUTIONS Con: Dr. Vincent Tam November 14. 2011 &




Topic : Chemical Requirement

I N

REACH 53 155
CMR 300 1470
Heavy Element (EN71) 8 19

DYNASYS

SOLUTIONS Confidential Information. All Rights Reserved



Topic : Chemical Requirement

DYNASYS )

SOLUTIONS

Espaiiol
’ EPA United States Environmental Protection Agency

Learn the Issues Saence & Technology Laws & Regulations About EPA

Green Chemistry
Basics of Green Chemistry

On this page:

» Definition of green chemistry
+ How green chemistry differs from cleaning up pollution

+ Green chemistry's twelve principles
+ Twelve principles of green chemistry bookmarks

+ Green chemistry’s roots in the Pollution Prevention Act of 1990

Definition of green chemistry
Green chemistry is the design of chemical products and processes that reduce or
eliminate the use or generation of hazardous substances. Green chemistry applies

across the life cycle of a chemical product, including its design, manufacture, use, and
ultimate disposal. Green chemistry is also known as sustainable chemistry.

Green chemistry:

Prevents pollution at the molecular level

Is a philosophy that applies to all areas of chemistry, not a single discipline of chemistry
Applies innovative scientific solutions to real-world environmental problems

Results in source reduction because it prevents the generation of pollution

+ Lessens and sometimes eliminates hazard from existing products and processes
+ Designs chemical products and processes to reduce their intrinsic hazards

Reduces the negative impacts of chemical products and processes on human health and the environment

| o EEERRE | <o EHERE | Tiéng Wit

Search EPA.gov Q

ContactUs  Share

EPA’s Rich Engler
on Green Chemistry

This p

s hdala ke th
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Topic : BrHERHHkEL: L2 s

CHEMISTR

DYNASYS

SOLUTIONS Confidential Information. All Rights Reserved



Topic : Solutions

Attentive
%o

Traceable

Proactive
B

DYNASYS )’
SSSSSSSSS Confidential Information. All Rights Reserved



http://hk.wrs.yahoo.com/_ylt=A3OyCEawE5JMAvQAwwS.ygt./SIG=129fecu6u/EXP=1284728112/**http:/www.flickr.com/photos/30372344@N02/2846660780/
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End Products
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Topic : Solutions

Low cost & no investment M

High Connectivity M

With Industrial Standard M

High usability (easy to use) M

DYNASYS )

SOLUTIONS

Confidential Information. All Rights Reserved



cCMD

(= o- | Chemical Management Database
a EsmARE 2@ (Industry Solution since 2011)

: Hong Kong Toys Council —
v — A .-.j"“\ ;
ﬁr A }H'V APEX ) CZFTIY.. BRIO.

“““““ v" 8 brands (3 out of 5 world’s

I e ezcmoncsinnes CAPABLE gPEEaRNE N RLT m DirecSource ;
4 Gneang Ming Pross Fry L COMBINE WILL "'-,-:I-I- |'|"l\\\
“Y“i!lll_i&-dw € | BETEEREA e A o to brands
@ sty Lighe Neripiad’ U, L0 ot ml m FODK MEY INDUSTRIAL CO., LTD. Fﬁ'-w:lmn p )
8. Full Chamipéon i t S LT E
& o s (58 oeTTA m 3 gfm 11 |ml v
- xiooieLano iac -
= @ IN v' 135 factories ;

Bttt . Gl
Leannie %’  Lezhou m ‘;_:
o v/ 200+ material suppliers;
g - y
Main Success o Mass /\)ﬁgr_-nt (-@.E.[) [H] Musical Group N

CVATONTOYSCO-LTB:  pagific Industries Limited . : .:.r_ :? / H KTC Sta N d d rd B OS /

AESHRL ML RER

5 .'u"-,?’.:'i'_‘,-t_ }‘S i s TEeH’

il RS 4 oo
‘R.(-..J o = se mBOS format ;

@6 %+ mwEm e
4
sexsamen AR ERREARAR

Lo I WHOLE WORLD IND LTD

v CMD recommended by

e WIAGOREE VY - Disney ....

DYNASYS F#CmD
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CMD Vision: One Industry, One System

Supplier

Material CMD Platform

- Factory—

FCMD Web Exchange

) platform

(X X J "I
> o + Hy A
1 >
Data sharing Customize BOM,  Substance Data 10 years Chemical Safety
(via web folder) ~ BOS format on Watch ~ mining  e-iling Compliance

DYNASYS F#CmD

SOLUTIONS Confidential Information. All Rights Reserved



Topic : Solutions for Today and Future

Select the right

Complete BOS tools

Set up the right
process

Staff and Corporate
Training

DYNASYS )
Confidential Information. All Rights Reserved

SOLUTIONS



Topic : Solutions for Today and Future

With CMD
| have my safe toys

DYNASYS

SOLUTIONS

Please Contact us at:

Hong Kong (Headquarter)

Room 408, Eastern Centre,

1065 King's Road, Quarry Bay, Hong Kong.
Tel : (852) 3188-9933 Fax - (852) 3188-9940
Email : cmdsales@dynasys.com.hk

Shenzhen, PRC

Room 14B, Building 2, China Phoenix Building,
2008 Shennan Road, Futian District,
Shenzhen, China 518026

Tel : (86) 755-2394 4415

http://www.cmd-system.com

Confidential Information. All Rights Reserved




Improve the capacity for controlling
hazardous substances

I A SR B

Speaker: Simon Jing/&F#

Date: Oct10,2014
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TONLY Key Events

(. To cooperate with Philips, and offering DVD ) °

products in June.
—2001

* TCL AV Business Unit formerly known as

\_TCL strategic OEM. 5004 ¢ Thefirsttype of DVD Record designed for
Philips was deliveried

amalgamating resources of DVD and STB

)
[}

TCL Home Networking BU was organized by }2006

« Entered the DPF business.
2007 » Got STB business in Jilin, Neimenggu
province
* Blue-ray DVD product MP 2008
» Portable DVD product MP
20094 * 21 million DVD were sold, and revenues
were 3.2 billion RMB in 20009.
« Since the development of the business,
Business Unit name changed to "TCL AV 2010

Business Unit"
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TONLY Key Events

2011

Xi‘an TCL Software Development Company

Limited was set up.

2013+

}2012

The new factory of “TCL AV Business
Unit“ was founded.

Won the honor Leading enterprises of
excellent traditional industries, Guangdong
Province

-

July,2013 The new offices and factories are A

relocated to N0.37 Zhong Kai Hi-tech Zone
residential, the better working conditions
and manufacturing equipments are utilized.
15th,August,2013 Stock being listed in
Hong Kong,stock code is HK: 1249
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TONLY’s History

BAVAD)

2003

2004

7240/0)5)

STB

12.87

2006

19.75

2007

Custome

Custome
r3

17.48
\o/

2008

21.53

2009

16.88

Custome

Custome

Custome

2010

2011

2012

16.74

Customers

Products

Volume
(Million/unit)
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Products

Desktop
series

Audio
Series

Smart
Display &
Controller

Key
Components

I MP

I Iln Developingl

DVB/BD &) 35,

Blusaulise

Blusoy FD.

DVB-C

OoTT

DVD/BD HTS

MICRO Docking Sound Bar Wireless
-: speaker
’ &
~ al L | g
Smart RC PAD
Loader RC Speaker Power Earphone
éBe |

s




IECQ HSPM IN TONLY
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Certificate
GreenPartner

PRC-C-0801

TLEAET BN HRAT
TCLTRCHNOLY FLECTRONCSHUZHOUCOLTD

This i to cerify that you have succesefully established
an environmental management system
that has met the reguirements of the Sony Green Partner Program

Term ol - 200T/08/01 ~ 2008/06/31
Isuag on: 2007/08/28
Appraved and ssusd by : Procurement Center, Sany Corporation

T =D
Toshiyuki Kikuchi

Kenjf Kurosawa
Ganeral Marages, Prochction Sltegy Ofice
Sany (O] Lid.

SONY#B it GPiE T

0820037

Certificate
OEMGreenPartner

Presanted to:
TCL OEM SALES LIMITED
Your Company has met the requirements of the
environment standard set forth by Sony,
and s hereby approved a a Sony OEM Green Partner

Term ol vldity.
2008.9 ~ 2009.8

lesued:

Procurement Center
b 7[
a 4

Akira Kubota

SONY

SONYEHI.GPUET =
HIGPiE+$



Why apply the HSPM?

Client Law
Background Requirement Regulations
® Philips RSL
® SONY GP
® IEC HSF system : 2225’5 ©
product and ® LG-LGE requlations
process manual for HS P WgEE
reql_JlrementS management ® Packaain
® EU Import and ® TOSHIBA- directigveg
tradg Guidelines for ® Batter
requirements green directii//e
for HSF procurement
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HSPM Runnin

General
Legal
complian
ce

legal

ent standard

A

Guidance standard
for procurement

and approval Training % E[f]:g,'(?ng
Third-pa.rty ' ‘ 3. Online
MG”IC] MSESC o Applicati  advertising
Internal on

identification

Good communication with |

clients

\ Update

1. HS standard revised
2. self-design drawings
update

) 4

Supplier
HS
Manage

substance
declaration

ment Raw
material - |
1. Reduce risk of Br;
database \\ 2 lift approval

) 4

Method

HS
lesting

ment
Standar
d

perfectio

n
Process

tion

) 4

System

Prohibited — Target unreached

Supplier HSPM continuous imp

improve —>

optimiza —— 1.

/’risk

Reduce HS

60 suppliers has
improved

~ Unreached target

efficiency

SOP of disjointing, testing
and assessment
. Entire product testing

RoHS exemption guidance

PBBs PBDEs Cr(VI) outside testin
specification
Prohibited substances

N

T Reduce cost

Testing

accuracy lifting -
Inspection

- efficiency X

g promotion | Wl

management standard

Process flow of HS

list

Minimize
processing time
and reduce risk

Audit efficiency
lifting
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General legal compliance
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Supplier HS Management
*Red font indicates the requirements of SONY

Client requirement : SONY, TOSIBA, PHILIPS, LG, etc.
Laws and regulations : REACH , RoHS , WEEE, Erp, etc.

& Site reviews.
investigation

& Communication with
supplier (TCL
website. Email. phone

number)
Suppﬁr devﬂopment Supﬂer a}it\ Art"e ap/bval MP -— \\ 4M mnge '
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HSF Running Mode

warehouse

® The
incoming
materials
uploaded
the
company
ERP

[S——
ﬁﬂmi-

Supply chain

New material has
a XRF test
Automatic
sampling testing
when incoming
materials data
uploaded

ICP report and
MSDS from
_suppliers

=
Cimesn
o e

process

® SMT shop,
PCBA shop
and
assembly
shop control
HS

® Change
management

PLEGCESS Conitrol )

shipment

Total machine
test

Traceability
system

Quality and HSF
agreement

CMF
investigation,
ODC declaration,
ROHS list,etc.
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Continual Improvement

® Audit and training of client

® Audit and training of
accredited organization

J A
® Management review Improve the
How to be better’* ® QEHS internal audit capacity for
® Monthly meeting of HS the HS
J

® Monthly training of supplier
® Supplier audit and

rectification

i
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