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把握數碼商務新機遇
拓展跨境電商新市場

許頌恩
eBay 香港、東南亞及台灣業務發展總經理



全球活躍買家達

1.82億
61%
eBay 的營收來自國際
業務

平台上商品數量達

12億件

eBay 集團：引領電子商務

2018 年全年 GMV 達

950億美元



eBay 推動香港跨境電商發展
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100% 
eBay 香港賣家
從事出口活動

eBay香港賣家平均出口至

高達57個

目的地市場

為 eBay香港賣家

首四位跨境零售出口市場



把握環球增長機遇



2016 2017 2018 2019 2020

跨境貿易帶來龐大機遇：

全球跨境貿易市場預計將於 2020 年達到

一萬億美元

資料來源：Accenture

(Billion USD)

1000

800

600

400

200

0



- 全球化時代，消費者並不僅

著眼於當地，而是希望不受

地域限制的全球購物體驗

- 未來會有更多企業順應全球
化趨勢，投入跨境電子商務
的發展中

真正全球化的電子商務



東南亞及歐洲市場潛力具大

東南亞市場

• 受龐大的千禧一代人口所推動，東南亞的互聯網用

戶預計將於 2021 年增長至 2.64 億

歐洲市場

• 傳統市場如英國和德國維持強勁表現

• 新興市場如法國、意大利和西班牙需求增長
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資料來源：Frost & Sullivan



eBay 致力推動國際跨境貿易



數碼化的消費習慣



邁進全面數碼化的新時代

2018 年
全球聯網的裝置
總量約

170 億部

資料來源：Iot-Analytics 2018 年聯網設備報告

2020 年
預計增長至

210 億部

https://iot-analytics.com/state-of-the-iot-update-q1-q2-2018-number-of-iot-devices-now-7b/


「數碼原生代」——數碼時代的消費者

• 期望更好體驗

- 64% 的消費者對

消費體驗有較高期
望

• 增長迅速

- 千禧一代和 Gen Z

佔全球人口的 32%

• 消費力高

- 佔全球消費者人口的

40%，每年直接消費能

力預計為 2,000 億美元

• 網絡成長

- 鍾情網上消費的

數碼原生代

資料來源：
Bloomberg 2018 年數據報告
KPMG 2018 年零售趨勢報告

https://www.bloomberg.com/news/articles/2018-08-20/gen-z-to-outnumber-millennials-within-a-year-demographic-trends
https://assets.kpmg/content/dam/kpmg/xx/pdf/2018/03/global-retail-trends-2018.pdf


迎接數碼商務時代的來臨



數碼商務轉型的成功秘訣



善用香港獨有優勢 發展跨境電商零售出口業務

自由港免稅優勢 緊鄰生產製造基地 物流通關便捷 香港賣家的
軟性競爭優勢



AI 和機器學習塑造未來商貿

• Find It on eBay
- 為賣家提供更有效的引流方式，
滿足消費者視覺為先的需求

• 自動翻譯功能
- 幫助賣家與不同地區的消費者
更好溝通

• 機器學習幫助定價和採購
- 利用機器學習技術為賣家選擇
最適合的定價及採購策略



大數據有助深入了解市場

• 配合市場的最新資訊及對當地市場深入的
了解，為賣家定期提供分析報告

- 了解不同市場需求、價格、銷量、最高
成交價等信息，提供市場建議

- 針對各市場消費者的消費習慣，幫助賣家
制定經營策略



建立合作夥伴生態系統 實現共贏

物流 付款方式 安全



助中小企邁向全球市場

B2C

MobileC2C

CBT

Return

Free

網頁設計

社交網站 網頁載入速度

資料安全 免運費

快捷的購物流程安全便捷
的付款方式

退貨





1. Registration
2. Product (price & 
stock), inventory and 
order management 
systems





Quentin Wong
3 Sep 2019



QUENTIN WONG

． 9 years as an accountant at KPMG and a mid-sized listco

． Now a “Slashie” at Chow Tai Fook

．eCommerce/ investment/ innovations in retail/ CRM/ new brands….



~2,000,000
Total eCommerce Orders in FY19



~487,000
Unique Visitor Daily  



周大福双11 线上销售额100分钟破亿



2010年 2011年 2012年 2013年 2014年 2015年 2016年 2017年 2018年

突破
1000萬

雙11當日單店
突破2000萬

雙11當日單店
突破5000萬

雙11單店當日
突破1億

雙11類目
蟬聯第1名

雙11當日1小時
突破5000萬

電商成立

突破
100萬

雙11當日1小40分
鐘突破1億

Performance on 11.11



Chow Tai Fook Jewellery

4

POS

3000
+

Followers

7m

History

90t

h

E-commerce platform

80+



Why E-Commerce?

4



Seamless 
connection of 

stock and logistic

Enhance 
Brand Power

Omni-Channel 
and customized 

Marketing

Customer

Customer / 
Staff

Online

Offline

Others

Delivery

Pick up
at Branch

Pick up at
Other Channels

Shopping DeliverySharing

Customer

Customer

Why E-Commerce?



How we do e-Commerce



How we do e-Commerce
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How we do e-Commerce



How we do e-Commerce



How we do e-Commerce



How we do e-Commerce



How we do e-Commerce



How we do e-Commerce



How we do e-Commerce

Logistic

Shenzhen Wuhan

Production line Packing Auto-Sorting MachineGold Storage

60%
Product Delivery



BiBi-Jewelry “Uber” – Improvement in Logistics

Online Orders

1 e-shop 
warehouse to 

2,200 POS 
warehouses

Old

SZ

POS

Staff in person

Delivery 

BJ

Saved 52% Time

New



BiBi-Jewelry “Uber” - Good Performance in 2016 Single Day

S H A N G H A I

680 orders
H A N G Z H O U

389 orders



The Most Dangerous Phrase 

in the Language is

“WE HAVE ALWAYS DONE IT THIS WAY”

- GRACE HOPPER



Thank you



These materials have been prepared by Chow Tai Fook Jewellery Group Limited (the “Company”) solely for use at this presentation and are not for
public dissemination.

The slides and any other materials used in this presentation are the property of the Company and must be treated as such. The information contained
in this presentation is being furnished to you solely for your information and may not be forwarded, published or distributed, directly or indirectly, to
any other person (whether within or outside your organisation/firm), in whole or in part, for any purpose and may not be reproduced in any manner
whatsoever. Any forwarding, publication, distribution or reproduction of this document in whole or in part is unauthorised.

The information contained in this presentation does not constitute or form part of any offer for sale or subscription of or solicitation or invitation of
any offer to buy or subscribe for any securities or other interests of the Company or its holding Company or any of its subsidiaries in any jurisdiction or
an inducement to enter into any investment activity, nor shall it or any part of it form the basis of or be relied on in connection with any contracts,
commitment or investment decision whatsoever.

This presentation contains forward-looking statements. Such forward-looking statements are based on a number of assumptions about the operations
of the Company and other factors, many of which may be beyond the Company’s control. By their nature, forward-looking statements involve risks
and uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Accordingly, the Company’s
actual results may differ materially from those expressed or implied by such forward-looking statements. The Company has no obligation and does not
undertake to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise. The information
contained in this presentation has been compiled as of the date of this presentation, speaks as of the date of this presentation (or earlier, if so
indicated) and will not be updated to reflect material developments which may occur after the date of this presentation, and is subject to change,
including substantial changes, without notice.

This presentation may include measures of financial performance which are not a measure of financial performance under IFRS, such as “Core
operating profit”. These measures are presented because the Company believes they are useful measures to determine the Company’s operating cash
flow and historical ability to meet debt service and capital expenditure requirements. “Core operating profit” should not be considered as an
alternative to cash flows from operating activities, a measure of liquidity or an alternative to net profit or indicators of the Company’s operating
performance on any other measure of performance derived in accordance with IFRS. Because it is not an IFRS measure, “Core operating profit” may
not be comparable to similarly titled measures presented by other companies.

The information contained in this presentation has not been independently verified. No representation, warranty, or undertaking express or implied,
is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of any information or opinion contained
herein. It is not the intention to provide, and you may not rely on this document as providing, a complete or comprehensive analysis of the Company’s
financial or trading position or prospects. None of the Company or any of its directors, officers, employees, agents, shareholders, affiliates, subsidiary,
advisors or representatives shall be in any way responsible for the contents hereof, or shall be liable (in negligence or otherwise) for any loss
howsoever arising from any use of this document or the information contained in this presentation or otherwise arising in connection therewith.

Disclaimer




