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FEM 2.0 Verification Process



Higg Index Suite of Tools

Facility

• Environment
• Social/Labor

Brand
• Environment: Apparel/Textiles
• Environment: Footwear 
• Social/Labor 

Product • Design & Dev Module (2015)
• Footprint (~2017)

Holistic 
Measurement
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Verification:  Framework

SelfSelf‐
assessment

• Self‐assessment
• Necessary documentation uploaded to Higg.org
• Terms of Use for data: data can only be used within your organization

Off‐site

• Off‐site verification performed via desktop verification spreadsheets, phone 
calls, emails and document uploads

• Verification work is performed by a qualified verifier as determined by SAC/SAC 
criteria

• Terms of Use for data: data can be shared business to business

On‐site

• On‐site verification performed by a qualified verifier as determined by 
SAC/SAC criteria

• Terms of Use for data (to be launched post‐pilot): data can be shared business 
to public. Verified data (on‐site and off‐site) will be the focus of SAC 
benchmarking



STAGE III                                                     FINALIZATION

Finalization

Finalize Review Feedback 
Sheet:
•Finalize the Higg score
•Convert the final 
documents into a PDF 
report
• Send the report to the 
facility and to SAC

Facility sign off on 
the final score

• Post a new facilities 
module onto 
Higg.org with the 
verified score

• Attach the PDF 
verification report

Request or 
Commitment Training

Complete Self Assessment

With necessary doc uploaded
[answers informed by instructions 

provided in the How To Higg Manual]

Facility submission of self-
assessment to Higg.org

On-site 
Verification

Off-site 
Verification

STAGE I

Preparation

Provide the facility 
with the list of 
documents to 

prepare for the 
onsite review

Pre-check the 
documents before 

the site visit

STAGE II

Factory Visit

• Review documents 
and processes with 
interviews and on-site 
observations
• Performance Plan 
developed with the 
facility

STAGE I:
REVIEW

Desktop Review

using Review 
Checklist

Answers in line?

Completeness 
check: check if the 

information and 
documents 

submitted are in line 
with the 

expectations listed 
in the Review 

Checklist

STAGE III:          
FINALIZATION

Finalization

Finalize Review 
Feedback Sheet:

•Finalize the Higg score
•Convert the FINAL 

SCORE sheet to PDF 
format and send back to 

Facility and SAC

Facility sign off on the 
final score

Upload the FINAL 
SCORE sheet (PDF) to 

the Higg.org

STAGE II* :  FEEDBACK

F db k t F ilit

Sheet

Feedback to Facility

Create a separate 
review feedback 

document by hiding all 
sheets except the 
Review Feedback 

Sheet

Facility submits 
revisions

•Submit Higg self-
assessment revisions, 

additional documents (if 
any) to Higg.org

•Send the Review 
Feedback Sheet with 

facility’s comments back 
to the AssessorYes

No

Verified Scores on 
Higg.org**

•On-site verified scores can 
be communicated externally
•Off-site verified scores used 

for B2B comms. & 
benchmarking

Reassess and 
report AT LEAST 

annually

Performance 
Plans Developed 
and Implemented

Facility
Responsible by 
Facility:

*Single or multiple round(s) possible
** External communication will not be allowed during the pilot program

Verification Pilot:  Process flow for Facilities

Internal 
Review

Cross check 
of completed 

self 
assessment

Is verification desired? If yes, hire an SAC 
Approved Verifier (listed on Higg.org)
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LIST OF DOCUMENTS TO PREPARE BY THE FACTORY 
TO SUPPORT THE VERIFICATION PROCESS

Expectations on answers of Higg self‐assessment (H) 
supporting documents (D)
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Screenshots of On-site Verification Tool

NOTE: Option for Expected elements available
Yes : The expectations have been fulfilled

Partially : The expectations have been partly fulfilled (e.g. environmental policy is required but no KPI is indicated)
Unclear : The answer is not relevant to the expectations
No : The expected elements are not available
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Screenshots of On-site Verification Tool
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Screenshots of On-site Verification Tool
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Verification:  Pilot Overview

Verification Goals:
• build trust in Higg data so it can be more effectively used in decision-making, 

including consumer-labeling 

• eliminate redundancy in assessments; allowing our manufacturers to spend 
more resources on capacity building

• changing the mindset from compliance to performance improvement

Pilot Overview:
• Launches on the Facilities Environmental Module this year

• Will verify data for at least 200 facilities

• Lessons learned will be used to 1) update the content of the Facilities 
Environmental Module 2) Develop a fully-scalable verification program for all 
Higg Tools in 2016 and beyond
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Verification: 2015 Work Plan

6/8/2016Presentation Title 12

Area June  July  August September October  November  December  Q1‐Q2 2016

Verification 
Pilot

SAC holds 
Verifier 

Training in 
Hong Kong

Verification Pilot of Environmental Facility module launched. 
KPI’s collected on a monthly basis. 

Verification 
Pilot ends 

and 
Verification 
expert panel 
analyses KPI 

data. 

Finalize 
Verification 
Program.

Brand Module

Begin 
research for 
Brand 
Verification



FEM Verification Pilot 

Results
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FEM Verification Pilot Results

Pilot Period: July 2015 to January 2016Pilot Period: July 2015 to January 2016

206 
Verifications

206 
Verifications

15 Countries15 Countries

54 % Tier 1 
46 % Tier 2 
54 % Tier 1 
46 % Tier 2 
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FEM Verification Pilot Results
Verifications per Country 
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FEM Verification Pilot Results
Verifications per Company
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FEM Verification Pilot Results
Verifications conducted by SAC approved verifiers 
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FEM Verification Pilot Results
Country average self assessment vs. verified scores 

108 520 1 30 13 1 8 1 1 1 8 6# of 
verifs.
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FEM Verification Pilot Results
Facility Type self assessment vs. verified scores

Covering this 

Assembler/ Cut/ Sew
Self Assessment: 45

Verified: 41

Assembler/ Cut/ Sew
Self Assessment: 45

Verified: 41

Chem. Supplier, Dyer, Printer
Self Assessment: 60

Verified: 52

Chem. Supplier, Dyer, Printer
Self Assessment: 60

Verified: 52

Spinner/ Weaver / Knitter
Self Assessment: 57 

Verified: 46

Spinner/ Weaver / Knitter
Self Assessment: 57 

Verified: 46

ISO 14001
Self Assessment: 67

Verified: 56

ISO 14001
Self Assessment: 67

Verified: 56

Averages Self 
Assessment vs. 
Verified Scores

Averages Self 
Assessment vs. 
Verified Scores
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FEM Verification Pilot Results
Offsite vs. Onsite verifications conducted & 
self assessment vs. verified score comparison

Covering this 

15 21
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FEM Verification Pilot Results
Verification scores: brand vs. service provider verifiers

Covering this 

99

107

19 14



FEM Verification Pilot 

Feedback



Sustainable Apparel Coalition

FEM Verification Pilot Feedback Process 
Fe
ed

ba
ck
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ke
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Fe
ed
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 B
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ke
ts

‐ Request for 
Information
‐ Request for 
Information

‐ Organization & 
Verifier Criteria
‐ Organization & 
Verifier Criteria

‐ Verifier Training‐ Verifier Training

‐ Verification 
Protocol

‐ Verification 
Protocol

‐ Verification Tool‐ Verification Tool

‐ Other Verification 
Suggestions 

‐ Other Verification 
Suggestions 

‐ Verification 
Program research

‐ Verification 
Program research

Technology 
Enhancements 
Technology 

Enhancements 

2 VEP leads for each 
Feedback Task Team
2 VEP leads for each 
Feedback Task Team

Group of VTT members
work with VEP leads to 

establish 
recommendations based 

on pilot feedback.

Group of VTT members
work with VEP leads to 

establish 
recommendations based 

on pilot feedback.

VEP leads report out to 
other VEP members and 
to full VTT on monthly 

touch bases.

VEP leads report out to 
other VEP members and 
to full VTT on monthly 

touch bases.

SAC will provide Task Teams with templates to capture 
recommendations



Next Steps
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Verification Next Steps

\ Collect last of feedback from verifiers and verification pilot participants. 

\ Chemical Convergence with ZDHC In‐Person meeting

\ Clean by Design Program Feedback for FEM Enhancement 

\ FEM & VEP In‐Person (HKG) April 18th‐22nd @ CITA Building 



Q&A


