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Past 
Seminars
過往講座

1. Introduction to Omnichannel Sales & Commerce

Lane Crawford

3. Boosting your brands in China

4. Accelerating your e-commerce business

2. Applications of Platform and Enterprise Data Analytics 

5. Growing crossborder e-commerce for brands in South East Asia



Past 
Seminars
過往講座

6. General Managers' view on crossborder e-commerce from Hong 
Kong

7. Data & Privacy in a Digital Age

8. The development of checkout technologies

9. How VR and AR works with commerce?
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Speake
rs
演講者

Mr. Andy Tsang
OpenCart
Director - Head of Marketing & 
Partnership

Mr. Kailash Madan
Stripe
Account Executive & Payment Specialist

Mr. Jacky Cheung 
Qupital
President



Stripe Mr. Kailash 
Madan
Stripe
Account Executive & 
Payment Specialist





Introductions 



in Hong Kong

venture-backed startups

Stripe in Hong Kong



Maximising revenue with 
modern payments



Question: How many of you have online 

businesses? 



A) 2 Billion+ 

B) 20 Billion+

C) 200 Million+

D) 2 Trillion+  

Question: Approximately how many 

payment cards are in circulation globally? 



Cards across Visa, 

Unionpay, Mastercard, 

American Express and 

private label cards 

Answer (B): 20 Billion+  



Question: What % of global consumer 

purchases were made on cards last year? 

A) 43%

B) 33%

C) 13%

D) 23%



Some 43% of global consumer 

purchases were made on cards last 

year, up from 28% in 2010. It has risen 

roughly 2% each year. 

Answer (A): 43%



$11 Trillion 
Processed by Visa in 2018



1. Lessons to maximise your revenue

2. The lifecycle of a card payment

Agenda 



1. Lessons to maximise your revenue 

2. The lifecycle of a card payment

Agenda 



1. Don’t settle for a redirect

Charity Water saw 

a 40% increase in 

conversion rate



2. Optimize for Mobile

of overall commerce 

globally from mobile*

lower checkout 

completion on mobile

*Source: Techinasia Increase in conversion



3. Reduce errors in the checkout flow

● Enable auto-complete of payments details saved with Chrome, Dashlane, 1Password, etc.

● Validate card number and expiration date while typing

● Mobile responsive

● Localized error messages and placeholders; dynamic postal code collection



STRIPE ELEMENTS

Beautiful, intelligent payment forms for any checkout experience. 

Customizable

Compliant

Future proof



4. Store customers’ payment information

65% increase in 

repeat purchases 

with recurring 

billing



5. Sell globally

China



6. But price locally

50% increase in 

conversion rate in 

JP



GROW REVENUE: GO GLOBAL

Going global is a parameter, not a project. 

130+ currencies

Local payment methods

Unified global integration



1. Lessons to maximise your revenue

2. The lifecycle of a card payment

Agenda 



Step 1: Enter card information 

● Cardholder enters payment info 

● Info is encrypted

● Info is sent to Stripe 4242

CHECKOUT



Step 2: Tokenization  

● Stripe “tokenizes” the sensitive 

card information

● Depending on the customer’s 

card, Stripe determines if the 

card requires another step of 

authentication (“3DS”) 



Step 3: Authorisation 

● Stripe submits the 

authorisation request to 

charge the customer’s card 

● Customer’s bank (the 

“issuer”) approves the 

charge



Step 4: Capture

● Stripe sends a capture request

● Customer’s bank (the issuer) 

packages up the money

● For step 3 and 4, all requests are 

going via a common network 



● Funds are moved to Stripe 

● Stripe then pays out the 

merchant 

● Customers money is with the 

mechant 

Step 5: Settlement



Setting up for payments...



Then maintenance...

● Reports 
● Financial reconciliation 
● Customer service 
● Refunds 
● Dispute notifications, handling 



And expansion...

● Multi currency acceptance
● Anti Fraud 
● Additional payment methods
● New lines of businesses 
● New models of billing 
● New regulations 



Set up, maintenance, 

expansion 



Setting up for payments...

CUSTOMER MERCHANT ISSUING BANKCARD NETWORKS

ACQUIRER

GATEWAY PROCESSOR



Integrated technology stack for global money movement

BILLING CONNECT TERMINAL PAYMENTS ISSUING SIGMA RADAR

GLOBAL PAYMENTS AND TREASURY NETWORK 

The Stripe Platform



Full stack platform



Talk summary 

1. Payments are complex 

2. Many parties are involved

3. Actionable next steps for your business 



Maximising revenue with 
modern payments

Learn more at stripe.com

Get in touch with us via sales@stripe.com



OpenCart Mr. Andy Tsang
OpenCart
Director - Head of Marketing & 
Partnership





What is OpenCart?

• Introduction

• Features & Benefits

• Statistics

• Showcases

• What is Next





Features & Benefits of OpenCart



Features & Benefits of OpenCart



Admin Panel



Dashboard



Payment Gateway Selection 



Payment Gateway Selection 



Shipping Methods



Products List



Store Front





2019 Q4 OpenCart Usage 

929,643 websites using OpenCart which includes location 
information, 329,906 currently live websites.

https://trends.builtwith.com/shop/country/Hong-Kong

https://trends.builtwith.com/shop/country/Hong-Kong


Top in ecommerce usage in HK  

https://trends.builtwith.com/shop/country/Hong-Kong

https://trends.builtwith.com/shop/country/Hong-Kong


Top in ecommerce usage in Malaysia

https://trends.builtwith.com/shop/country/Hong-Kong

https://trends.builtwith.com/shop/country/Hong-Kong


Usage in Russia

https://trends.builtwith.com/shop/country/Hong-Kong

https://trends.builtwith.com/shop/country/Hong-Kong


Usage in Ukraine

https://trends.builtwith.com/shop/country/Hong-Kong

https://trends.builtwith.com/shop/country/Hong-Kong
















Fashion & cosmetic



Instrument



Food and Beverage



Pet



Synchronize product in different channels



Entire Internet 

https://trends.builtwith.com/shop/country/Hong-Kong

https://trends.builtwith.com/shop/country/Hong-Kong


2019 Q4 Muti-Channel Usage in US

https://trends.builtwith.com/shop/country/Hong-Kong

https://trends.builtwith.com/shop/country/Hong-Kong


facebook shop integration 



facebook Shopping Cart



facebook Pixel



facebook Pixel



Top 1 Million Sites

https://trends.builtwith.com/shop/country/Hong-Kong

https://trends.builtwith.com/shop/country/Hong-Kong


ERP industry - leading 





Cross-Border Business



Better P.Q.V



Key Drivers



Cross Border



Language & Currency 





Thank you 



Qupital Mr. Jacky Cheung 
Qupital
President



Fintech empowered 
Cross-border E-Commerce 

Market

Speaker: Jacky Cheung 
19 Dec, 2019



1© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 



About the speaker

2© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Mr. Jacky Cheung has over 10 years experience in trade finance, credit

insurance, supply chain and commercial risk management. Has held

various senior management roles in international supply chain groups

including Euler Hermes, Allianz and American Express, Jacky is

currently the President of Qupital Limited, overseeing the business in

Greater China on operations, marketing value proposition and regional

business expansion.

Jacky Cheung

President , Qupital Limited



3© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Why we start Qupital?



4© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Qupital is committed to building a one-stop supply chain finance

platform for cross-border e-commerce businesses through

big data, platform technology and industry-leading artificial intelligence

applied in risk control system, so as to help enterprises expand market

and business by optimizing their cash flow.



Our service

5© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Export E-commerce 
Financing

An unsecured business loan for SMEs selling on overseas platforms

such as Amazon and eBay. Funding amount based on cash flow and

sales data assessment

Investor

E-
commerce 
Platforms

Merchan
t

Requests 
financing

2

Qupital assesses 
merchant’s data 

3

Provides 
capital

4

Provides financing
5

Information flow

Money flow

Legend:

API integration to obtain 
sales and logistics data 

1



Retail ecommerce sales worldwide

6© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

2014 to 2021 by trillions of USD growth by 377%!

Average year-on-year growth by 47%!



Retail ecommerce sales worldwide

7© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 



Retail ecommerce sales worldwide

8© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Worldwide numbers aside, ecommerce’s 

regional markets rank as follows:

1. Asia: $831.7 billion

2. North America: $552.6 billion

3. Europe: $346.5 billion

4. Australia: $18.6 billion

5. Africa and the Middle East: $18.6 billion

6. South America: $17.7 billion



Retail ecommerce sales worldwide

9© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Using 2023 projections, a slight reordering 

appears, as well as one standout leader:

China.



China's cross-border e-commerce 
Transaction scale & forecast

10© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Research shows that the total import and export volume of cross-border e-commerce will reach

10.8 TRILLION YUAN in 2019

Source：f.qianzhan.com/

2016-2020 China’s Cross-border E-Commerce Segment
Transaction Size (Trillion RMB)      

2013-2018 Cross-border E-Commerce Export Segment
Transaction Size (Trillion RMB)           

Growth Rate(%)

Source：iiMediaResearch



A demand for financing

11© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Business Expansion

Long Sales Cycle
Upstream & 
Downstream 

Settlement Changes

Seasonal Needs



E-commerce merchant sales cycle

12© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Production 
(~30Days）

Shipping
（

~30Days
）

Sale
s

Placing order

T+0

1

Shipment

T+30

2

Goods arrive at 
US warehouse 

and start selling

3

T+55

Platform 
settlement in 2 

weeks

T+74

5

T+60

Customer received 
product / expected 

delivery date

4

Receive 
Payment

T+79

6
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Qupital workflow

Flow of goods

Cash flow

Data stream

Cross-border
E-commerce Seller

Logistics
Network / Partners

E-commerce 
Platform

End Buyers /
Consumers

Logistics Data & 
Inventory Control

Payme
nt

Payment
Gateway
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Ecosystem 
More data more touch points will drive better perspective on risk.



15© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Repayment schedule 

Solution A Solution B

Week 2 Week 4 Week 2 Week 4 Week 6

Fund releases at week 0 Fund releases at week 0

Repay 5% Repay 95%
Able to apply for the second 

round of finance

Repay 5% Repay 5% Repay 95%
Able to apply for the 

second round of 
finance



16© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Own Working Capital 
USD300,000

Monthly GMV 
USD1,000,00

0 

Extra Working Capital 
USD300,000

Monthly GMV 
USD2,000,0

00 

+100% of 
revenue

We empowered E-commerce seller 
Business Growth



The road we’ve taken

17© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

AUG 2016

Official launch of 
online platform

OCT 2018MAR 2018

Strategic 
partnership with 

Alibaba.com

FEB 2019MAR 2016

Founded in 
Hong Kong

JUN 2018

Strategic 
partnership with 

Cainiao

Strategic 
Partnership with 

Euler Hermes

SEP 2017MAY 2017

$2M Seed round 
investment led by 

Alibaba & Mindworks 
Ventures

AUG 2018

SEP 2018

MAR 2019

US$15 million Series A 
investment led by 
CreditEase FinTech 

Investment Fund 
(CEFIF)

Achieved US$10 
million monthly 

GMV

Cooperating with D&B, 
optimizing Qupital’s 

credit decision 
scorecard

Launched new 
e-commerce 

financing system

Set up office in China to 
expand technical team 

and develop cross-border 
e-commerce channel

More exciting 
journeys to 
come..



2020 Vision

18© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

In 2019:

• Shanghai Office

• Shenzhen Office 

Plan in 2020: 

• Penetrate China market 

• Expand to new market - South East Asia 

• Series B fundraising 



Shareholders & strategic partners

19© 2019 Qupital Limited 橋彼道有限公司. All rights reserved. 

Shareholders

Strategic 
Partners



THANKS
For your attention

Welcome any questions!
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Q & A
問答環節

Mr. Andy Tsang
OpenCart
Director - Head of Marketing & 
Partnership

Mr. Kailash Madan
Stripe
Account Executive & Payment Specialist

Mr. Jacky Cheung 
Qupital
President




