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Raise your hands if
If you have been to an ecommerce website / App last month
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Raise your hands if
If you have completed a transaction online last month
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USD3,535,000,000,000.-
Ecommerce Sales

14.1%
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Clap your hands if
Your ecommerce store is targeting more than 5 countries
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Clap your hands if
Your ecommerce store is targeting more than 2 countries
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Clap your hands if
Your Ecommerce store is targeting local HK only
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On average, online business will grow at  

25%

21%
Worldwide

APAC
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Despite China’s economic slowdown, Asia-Pacific (APAC) 

remains the top-growing ecommerce region

Six of the top 10 fastest-growing 

countries come from the APAC region, 

led by India (31.9%) and the Philippines 

(31.0%).
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Key Trends #1 - Mcommerce

77%
APAC

Purchase Journey
UI/UX/Payment

Search Engine Ranking
SEO/SEM 

Consumer Behavior
In-store Searches
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Key Trends #2 - Cross-border commerce

25%
Hong Kong

Focus on the Region 
with Future Growth

Overseas Fulfilment 
Capability

Competitive Landscape 
in 

Hong Kong

Shop Domestic Only
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Sources: BCG, 2018

+46%

+32%

+59%



The Beauty & Personal Care category is exploding in Indonesia



...as is the demand for Computers and Consumer Electronics



Google for Taiwan

2019台灣企業跨境關鍵報告：前進東南亞市場
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Key Trends #3 - “New Retail Era” - Complete Personalisation

17%
USD341bn

Focus on the Region 
with Future Growth

Diverse Distribution 
Channel

A truly customer-
centric approach

Amazon
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Data is key to personalisation, so OWN IT

“A truly customer-centric approach, however, is still a foreign concept to many retailers 
because they lack an integrated view of first-party customer data across channels. 

The result is subpar execution of frictionless omnichannel commerce and an 
experience that isn’t especially personalized to the customer. “
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Personalisation

Customer Relevance

84%
Increase investment on Personalisation 

Product Service
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Google Optimize

Improve customer 
interactions and ad 
results
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Frictionless Omnichannel Commerce
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Things to
Rememb
er
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Key Trends #1 - Mcommerce

Key Trends #2 - Cross-border commerce

Key Trends #3 - “New Retail Era” - Complete Personalisation

- MOBILE

- EXPORT OPPORTUNITIES

- PERSONALISATION



Doris Chung
Manager, Programme香港零售管理協會
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01 The state 

of commerce







Founded: 2016Founded: 1961



Commerce is 

changing



Software solutions

Legacy on-premise 

solutions

Hard to implement, use, and scale

Slow to adapt and innovate

Overpriced, need maintenance



Software solutions

Legacy on-premise 

solutions

Current

SaaS solutions

Hard to implement, use, and scale

Slow to adapt and innovate

Overpriced, need maintenance

Platform extensibility and customizations

Growth-minded

Low maintenance



Consumerization of Enterprise 

Technology



The future 

of commerce



Simplify

the complex Merchandising

Staff specialization

Fulfillment

System integrations



Grow at your pace

Selling globally

Experimentation

Selling in person

Campaigns and flash sales



Built for your brand and 

your buyer

Innovation

Acquisition

Retention



02 Shopify Platform



Technology shouldn’t 

hold you back















Acquired

Acquired

Acquired

Acquired Launched Public

2013 2014 2015 2016

70,000 150,000 250,000 325,000

2017

500,000

2018

700,000

2019

820,000

Acquired Acquired

Acquired

Merchants Merchants Merchants Merchants Merchants Merchants Merchants



Checkouts per minute

10K
Reliable under 

pressure Server uptime

99.98%

Brandwidth and transactions

Unlimited
PCI DSS compliance

Level 1

Scalability and reliability



Global and multi-channel

Expand across borders and 

channels



Services and support

An ever-growing partner ecosystem

+100s more



Customer relationship 

management system

Email service provider

Content management system

Product information management software

Enterprise resource 

planning system

Order management system

System Integrations



Our merchants



Fast-growing brands 

to Fortune 500s



Platform 

Innovations



Custom storefronts
The Shopify API supports custom storefronts (or “headless commerce”), 

which means you sell on any platform while taking advantage of Shopify’s 

infrastructure and backend.

✓ Quickly build a purchasing experience on any website or content 

platform with the Storefront API 

✓ Add a streamlined payment experience to any website with the 

JavaScript Buy SDK

✓ Surface products and checkout from a Shopify store in a mobile app, 

using native mobile elements, with the Mobile Buy SDK

Learn more



Shopify Flow
Automate tasks and ideas in your store and across your apps in 

just a few clicks, so you can get back to what’s important.

✓ Start automating in seconds with easy-to-use templates that 

you can use right away or quickly customize

✓ Reduce manual tasks by filling the gaps between the apps 

and processes that power your business

✓ Grow your business with the flexibility to put new campaigns 

and ideas into action

Watch demo

https://shopify-2.wistia.com/medias/28zyoffyfa


Schedule and monitor revenue-generating events like sales 

campaigns, product releases, and content changes. 

✓ Automate your event checklist to save time and prevent 

errors while running an event

✓ Schedule front-end customizations to deliver a smooth 

customer experience from product page to checkout 

✓ Track performance in real time to understand your 

customers better

Watch demo

Launchpad

https://shopify-2.wistia.com/medias/v0ujb8zdut


Sell everywhere your customers are, and will be, while delivering the 

same quality experience across channels. Sales channels integrate 

directly with your store, so you can manage everything in one place.

✓List your products on the world’s largest online marketplaces and 

social platforms

✓ Enable instant purchases through Facebook, Instagram, messaging 

apps, and more

✓ Sync prices, orders, inventory, and fulfillment in one store

Multi-channel



Create immersive shopping experiences and take your store anywhere 

without the high cost of retail.

✓Launch pop-up shops and test new products, trends, and locations

✓Move seamlessly between in-store and online selling

✓Create engaging customer experiences with hardware and software 

that’s easy to use right out of the box

Shopify POS

http://drive.google.com/file/d/1UZbHddGzinmr50kLpWGkMRwd1F0MeSYE/view


Shopify AR
Be one of the first brands to bridge the digital divide with augmented 

reality (AR) product experiences. Work with our marketplace of vetted 3D 

modelling partners and technology for iOS 12 to get started today.

✓ Increase buying confidence and reduce returns. Help shoppers get a 

truer sense of the size, scale, and detail of your products.

✓ Engage shoppers. Give shoppers on iOS 12 the ability to turn any 

environment into their own showroom.

✓ Bring your products to life. Use new technology to showcase realistic, 

interactive versions of your products.



Expand your business by creating a turnkey self-service storefront for 

high-volume buyers.

✓ Tap into a B2B market more than 3 times larger than consumer 

commerce sales worldwide

✓ Offer custom price lists through an intuitive buying experience that 

frees you from traditional wholesale order management

✓ Get started in minutes with an automatically generated branded 

wholesale storefront

✓ Use existing product data and integrations, and manage your B2C 

and B2B businesses from one place

Watch demo

Wholesale

https://help.shopify.com/en/manual/sell-online/wholesale/channel


Calculate accurate taxes on every order based 
on the most up-to-date tax rules. Avalara 
AvaTax is the industry leader for sales tax 
calculation and compliance.

✓ Reduce manual tax setup

✓ Count on Avalara’s 100% accuracy–guaranteed sales tax 

calculator

✓ Always be audit-ready

✓ Calculate sales tax using customer location to prevent under-

or over-collecting

Watch demo

Avalara Tax

https://shopify-2.wistia.com/medias/6enupdp8n2


Shopify Capital

Shopify Capital funds entrepreneurs to grow their businesses. With no 

application process or forms to fill out, securing capital has never been 

this simple.

✓ If you’re eligible, we’ll offer you a choice of merchant cash advances of 

different amounts, at different remittance rates.

✓You choose which advance amount is right for your business. If you’re 

approved, we’ll deposit the funds in your bank account, fast.

✓As you make sales, you’ll remit to Shopify a fixed percentage of your 

daily sales until Shopify receives the total amount of receivables 

purchased.



03 Merchant trends & stories



Trend #1: Scarcity and Exclusivity

❏ Scarcity is a top tactic to drive impulsivity 

among online buyers

❏ Exclusivity drives similar impulses that 

additionally promotes customer loyalty

❏ Neither scarcity nor exclusivity need to be 

real, but only seem real

❏ On the rise are: brand collaborations, 

limited edition drops, resale values



Trend #2: Authentic and Sustainable 

❏ Customers search from brands that they 

connect with beyond the product-level

❏ A story is the best way to create true brand 

advocates



Trend #3: Commerce Within Communities

❏ Having an existing community makes 

ecommerce an afterthought 

❏ Niche communities find themselves at an 

intersection of untapped potential, being 

a generalist is no longer profitable

❏ Anyone with a following is searching for 

monetization opportunities (e.g KOLs)



Merchant 

Stories



The New York Times

Industry

Fashion and apparel

Use Case

Direct to consumer

Migration

Magento

Story

NYT uses Shopify Plus to power their direct-to-consumer online store, 

where they sell branded goods, photography, bestselling books, and 

personalized front-page reprints.



Beastmode

Industry

Fashion and apparel

Use Case

Pop-ups and POS, Sell anywhere

Migration

Started on Shopify Plus

Story

Marshawn Lynch and Beastmode have used Shopify Plus to blur the lines 

between online and offline experiences for their customers through the 

online store and POS sales channels.



Swash (Whirlpool Labs)

Industry

Consumer goods

Use Case

Direct-to-consumer

Migration

Started on Shopify Plus

Story

Whirlpool Labs Innovation launched Swash in 2017 as a place their 

customers could by cleaning accessories directly from Whirlpool. They  

have since added two more D2C stores for brands Zera and Vessi. 



Learning.ly (by The Economist)

Industry

Consumer electronics

Use Case

Scalable and reliable

Migration

Started on Shopify Plus

Story

The Economist quickly brought their learning platform, Learning.ly, 

directly to consumers, confident that Shopify Plus would scale with their 

growth and help them expand through multiple sales channels like the 

Buy Button.



Oreo (Mondelez International)

Industry

Food and beverage

Use Case

Direct to consumer

Story

For the first time ever, Mondelez wanted to sell Oreo cookies directly to 

consumers by offering a unique customized packaging—and launch in 

weeks. They chose Shopify Plus to enable the “Oreo Colorfilled” holiday 

campaign.



Fashion Nova

Industry

Fashion and apparel

Use Case

Online store and customization

Migration

Started on Shopify Plus

Story

With 9M Instagram followers, Fashion Nova is a heavy hitter in the 

fashion industry. This global brand trusts Shopify Plus to power their 

biggest sales and to scale with their exponential growth.



Closing Remarks

● Commerce is ever-changing and more 

demanding in today’s competitive landscape

● Technology has made it easy for companies 

of all sizes to adapt as quickly as consumers

● Ecommerce is no longer about going after the 

mass market, but instead being focused

Summary



谷歌

Purdence Chow
Key Account Manager
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Driving Growth in Retail

Prudence Chow
Key Account Manager, Google
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New problems in retailing
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How Google can help
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Consumer journeys for sneakers. Touch points include searches, video views, and page views.

Source: Google/Verto, Sep 2017 – Jul 2018, U.S., n=5,958, A18+. Touchpoints include desktop and/or mobile website page views, searches, online video views
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Reach Engage Convert
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Reach with Discovery Campaign



Proprietary + ConfidentialProprietary + Confidential

The digital landscape has transformed 
how consumers discover new products 

Watching 

videos
Search

News

Feed
Social Media

Online 

retailers
Email
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Consumers in a browsing 
mindset are more receptive to 

learning about brands 

Source: Google/Magid Advisors, "The Role of Digital Video in People’s Lives”, US, July 2018, n=2,000, US, A18-64 
general online pop.

48%
have discovered their favorite 
brand (or more about it) when 
searching for something else.

Proprietary + Confidential
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Discovery campaigns
Reach new customers across Google properties in the moments 

when they’re open to discovering your products and services
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Key campaign featuresKey campaign features

Results
Combining this incredible reach and creative canvas 

with Google’s understanding of intent, you can be 
confident you’re anticipating what your customers want 

and delivering the results you care about.

Unmatched reach
Reach hundreds of millions of people across the 

YouTube home feed, the Gmail Promotions and Social 
tabs, and the feed in Discover using a single campaign.

Rich and relevant creative
Inspire consumers with an open canvas showcasing 
your brand or products in a single image, rendered 

natively across each Google property.

Watch 
history

Browsing 
history

Search Location
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● Headline (40 char max)

● Description (90 char max)

● Multiple images with at least one landscape 
required - 1.91:1 

● Square Logo approved for a round crop

● Business Name (25 char max)

● URL

● CTA String (selection made from drop-down)

Unified creative specs
Provide a diverse set of high-quality creative assets and we’ll deliver the best ad, 

rendered natively across each Google property, to help you get discovered
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Optimized for all experiences

Single Image 
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Engage with YouTube
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Source: Google/Magid Advisors, Global (U.S., CA, BR, U.K., DE, FR, JP, IN, KR, AU), 

“The Role of Digital Video in People’s Lives”, n=20,000, A18–64 general online population, August 2018.



Proprietary + ConfidentialProprietary + Confidential

Facts & Figures 

YouTube is a Key part of the shopping journey

searched for more information

thought more favorably about a 

brand or product

visited a brand websites

was able to narrow my choice

went to a branch / store for more 

information

40%

42%

38%

35%

27%

Base: n=40, Those who watched online videos as part of research
(V7, V10: And what different types of retail items related videos did you watch?)
(V9: Which of the following actions did you take as a result of watching these videos?)

Types of videos watched Next steps after watching the videos



Optimize to your most important business outcomes

TrueView 
For Action 

Designed for conversions 
(“Book now,” “Get a 

quote,” “Learn More”)

TrueView 
Instream 

When a user is 
browsing YT 

TrueView 
Discovery 

When a user is searching                 
& browsing YT 

(search and watch pages)

*Video ads in the 
feed of the Mobile YT 

Homepage 

Trueview
Discovery 

(Home Feed)

Reach                                            Consideration                                    Action

06 sec 
Bumper Ads

:06 pre 
and post-roll 

TrueView 
For Reach

Skippable in-stream 
format bought on 

tCPM

Masthead

100% SOV on YouTube 
HomePage

Capture mass reach 
quickly.
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Convert with Smart Shopping Campaign
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Your business goals Across GoogleMachine learning

Campaigns based on your 
objectives: Maximize 

conversion value

Automated optimization 
across intent signals

Combine Shopping and Remarketing 
to reach customers on Search, 

Display, YouTube and Gmail

How Smart Shopping campaigns work
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Campaigns based on your goals

Today, Smart Shopping campaigns supports 

one objective: maximize conversion value 

Reach Your Goals

Set an optional target ROAS 
to reach your specific goals

Maximize conversion 
value bidding

Automated optimization towards 
maximum sales revenue for your budget
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Automated bidding, targeting and creatives

Machine Learning: Optimization across intent signals

Queries Seasonality

Devices Location Placements

Time

Google insights

+

Retailer insights

Price & 
basket size

BrandAudience 
lists

Sales

Product 
category

Ad creative
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Search Display Network YouTube Gmail

Optimized across Google 

In Europe, Smart Shopping Campaigns can be used with any Comparison Shopping Service (CSS) you work with. The ads will show on general search result pages 
and on any other surfaces the CSS has opted in to.
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Smart shopping campaigns 
drive 20% more conversion 
value at similar cost than 
standard Shopping 
campaigns*

+20%

*On average, advertisers have seen a more than 20% increase in conversion 
value at a similar cost when using Smart Shopping campaigns (early test results)
Source: Google Internal Data
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Fireside Chat

How did you make it happen?

Speaker: Franz Wu
Co-founder & CEO
Yoho

Moderator: Prudence Chow
Key Account Manager
Google




