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Alan Poon
Agency Acquisition Manager, HK/ TW
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Ecommerce Sales

USD3,535,000,000,000.-

Confidential + Proprietary
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On average, online business will grow at

121%

Worldwide

t25%

Google APAC

Retail Ecommerce Sales Growth Worldwide, by Region,
2019
% change

Asia-Pacific
Latin America

Middle East & Africa

Central & Eastern Europe

North America
Western Europe 10.2%

Worldwide 20.7%

Note: includes products or services ordered using the internet via any
device, regardless of the method of payment or fulfillment; excludes travel
and event tickets, payments such as bill pay, taxes or money transfers, food
services and drinking place sales, gambling and other vice good sales
Source: eMarketer, May 2019

T10315 www.eMarketer.com
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Despite China’s economic slowdown, Asia-Pacific (APAC)
remains the top-growing ecommerce region

Tap 10 Countries, Ranked by Retaill Ecommerce Sales
Growth, 2019
% change

1. Mexico

Six of the top 10 fastest-growing
countries come from the APAC region,
led by India (31.9%) and the Philippines
(31.0%).

Worldwide 20.7%

MOt inCitades prodoncts oF Senicts ordersd Wsing the inbermet na any
device, regardiess af the method of payment or fWflment: excludes travel
ST SVENnt Bokeds, DEYMems Sich as DIt pay. Faxes or Mone) transhers, food
sendces and drinking place sales, gambling and other vice good sales
Sowce; eMarener, May 2071F

T10309 ey eMarketer con
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Key Trends #1 - Mcommerce

Purchase Journey Consumer Behavior Search Engine Ranking

GOOQ'G Confidential + Proprietary



think with

Find out how well your site works across mobile and deskto

Powered by PageSpeed Insights | :




think with Go gla https://google.com TEST ANOTHER URL

?r " -
A
-
>
Here are the scores for
google.com
MOBILE FRIENDLINESS MOBILE SPEED DESKTOP SPEED
GOOD GOOD GOOD
It looks like you're in good shape. Get a detailed report to /
see what went into your scores. . » * e

GET MY FREE REPORT ~d
Keep up the good work. Read "25 Principles of Mobile Site Design.” /




Key Trends #2 - Cross-border commerce

2 5 % Shop Domestic Only

Hong Kong

Competitive Landscape
in

Hong Kong
Google Confidential + Proprietary

Focus on the Region Overseas Fulfilment
with Future Growth Capability



iss

+32%

(0)
c -

Share of total retail spend (%, 2017)

+59%

4 Digital influence ——
O—————_-—-' rh‘"
0.6 1.0 e-Commerce —
Source: Forrester research, eMarketer, Euromonitor, Economist Intelligence Unit, BCG Emerging Digital Market Survey 2018

Confidential + Proprietary
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Goog e Sources: BCG, 2018




The Beauty & Personal Care category is exploding in Indonesia

40%
30%
Indonesia
5
> 20%
)
N
= hilippines
[e]
g 10%
(]
3
c -
iethnam
0% _ Malaysia
{[hailand
-10%
7% 8% 9% 10% 1% 12%
Industry CAGR

® Indonesia @ Malaysia @ Philippines @ Thailand @ Vietnam



...as is the demand for Computers and Consumer Electronics

Query Growth 2018 YoY

20%

Indonesia

10%

Shilippines
0% Vietnlam
0 *
THSIBh
wvr
Malaysia
-10%
4% 6% 8% 10% 12%
Industry CAGR

® Indonesia @ Malaysia Philippines @ Thailand @ Vietnam



Google for Taiwan
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Key Trends #3 - “New Retail Era”- Complete Personalisation

1 7 % Amazon

USD341bn

A truly customer- Focus on the Region Diverse Distribution
centric approach with Future Growth Channel

Google Confidential + Proprietary



Data is key to personalisation, so OWN IT

Google
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Personalisation

Customer Relevance

4%

Increase investment on Personalisation

Google

Change in Spending on Personalization in 2019 by
Companies Worldwide

% of respondents

Budget decrease

The same

i significant budget

increase
32%

Budget increase
52%

Source: SoDA, "Global Trends in Personalization" in partnership with
Sitecore, May 2, 2019

247200 www.eMarketer.com
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Google Optimize

1 Real-Time o Google Optimize [glelelsle NUENppt-1 /R elelpI i [UeIVEY U
1 Personallzathn in improvements on our mobile site. [OIal=R=N(el=Talagl=lai&=]le]gl=]
Google Optimize drove a 2X increase in monthly plan sales.

Optimize

Simen Petersen, Digital Business Developer & Project Lead, Telia

Improve customer =
interactions and ad @ @ (*-),,« ®,
D - 5 2 o G
results @ oo, 4 il -

Connect Optimize Create variations Build your Ads Optimize calculates
Gﬂrﬂg|e Ads to Google Ads of your site and campaigns the best performer

GOOgle Confidential + Proprietary



Frictionless Omnichannel Commerce

Why Do Internet Users Worldwide Use
Click-and-Collect Services?
% of respondents, Jan 2019

Avoid shipping charges

47.4%
Save time by not having to shop in-store

44.4%
Pick up my purchase on the same day

38.9%
Guarantee an item is in stock before 1 go to the store

38.5%
Can take my time when deciding what to purchase

38.1%

Lane( rawford

Can return items more easily

CLICK & COLLECT

21.2%
Do not buy online, pick up in-store/click and collect

, " 16.3%
“ mu" WQtSOﬁS Note: ages 18+

Source: iVend Retail, "Global Shopper Trends Report" in partnership with
AYTM, Feb 19, 2019

Google 245442 www.eMarketer.com
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Key Trends #1 - Mcommerce

-  MOBILE

Key Trends #2 - Cross-border commerce

-  EXPORT OPPORTUNITIES

Key Trends #3 - “New Retail Era”- Complete Personalisation

-  PERSONALISATION
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HONG KONG RETAIL MANAGEMENT
ASSOCIATION

Quality E-Shop Gains
Consumer Confidence
@/ eshop] for Your Brand
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HKRMA

Background

e Founded in 1983

e 800+ members

e Covering 9,500+ retail outlets

e Employing 50%+ local retail
workforce

Missions

e To present a unified voice on
behalf of the retail industry with
regard to policy and advocating on
issues that affect retailers

e To raise the status and
professionalism of retailing
through education and training




HKRMA FLAGSHIP PROGRAMMES
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GOOGLE RESEARCH

TOP REASONS FOR PURCHASING ONLINE

50%

40%
> )
20%
10%
0%

Convenient Delivery Easy Price Comparison More Time-Efficient Avoid Crowds More Cost-Efficient

Source: Google/ipsos, “Smarter Digital City 2.0 Research,” 2018



1. Meet customers online,
where they already are.

0 79%

have smartphones

= 98%

go online at least once daily

Q 86%

research online before buying

Retad marketers need 1o

'j.k.""‘:'} h ¥

- Offer more relevant
product information

- Extend the brand/product
experience

- Improve cross-selling
opportunities

2. Become digitally
accessible and relevant.

SMBs need 1o keep up with

Sver-evoiving consumer expectations

[o

Have at least a website or an app that is
highly visible to search engines

Employ more advanced technologies,

L] Only 177%

ol Hong Kong SME retailers

Use & COMmYTece

Source: Google/lpsos, “Smarter Digital City 2.0 Research,” 2018

RETAIL MARKETERS CAN DRIVE TRAFFIC AND
REVENUES IN 3 WAYS

3. Bridge the gap between
offline and online.

Hong Kong retailers need 1o invest
in 020 (onhne-to-oftline) to

- Create seamless retail experiences
regardless of channel

6 in 10 knaury consumers expect the
S3AMNE eExpenence across channgis

- Shorten decision cycles and
remove uncertainty in product
choice and availability

- Create fresh ways to engage
consumers, such as:

I the-Spot Coupons
Shop-and-collect schames
(alleviating Jogistics constraints)
Create immersve and personalized
S0 Cenence

HFroviding gudance using mobiie




START FROM THE BASICS...
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BASIC QUALITIES OF A QUALITY E-SHOP




2019
e-shop
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QUALITY E-SHOP
RECOGNITION
SCHEME

OBJECTIVES &
FEATURES

Objectives

* To develop industry-wide
standards and best practices for
online retailing in Hong Kong

e To give recognition to quality e-
shops

* To raise consumers' confidence in
Hong Kong's e-shops

Features

e Well Recognized Organizer

e Standardized Benchmarking
Criteria

* Independent Assessment Report




ASSESSMENT
CRITERIA

4 Key Qualities

AASN
3 Perspectives

* 5 Perspectives
e 4 Key Qualities




RECOGNITION

Standard Assessment

--23 e-shop prerequisites

'ShOD --Assessment report
{é%@f --Q-Eshop Recognition
?FZOW All-round Assessment
Premium --60 e-shop assessment
'ShOD —-All-round report for improvement
o IQ'%E —-Premium Quality E-Shop (90% or above)

--Top 10 Quality E-Shop Award



KEY AREA OF
ASSESSMENT CRITERIA

Trustfulness & Customer Contract
Development Experience Fulfillment

35% S50% 15%



T RUST-WORTHINESS

OPERATOR'S TRUST & DEVELOPMENT

1. Registered domain name
--at least 12 months validity

2. Consumer complaint records
--less than 0.1% of the annual orders / transaction

3. Counterfeit good records
--100% no record of trading Counterfeit good




R ECOGNIED HARDWARES

SYSTEM - HARDWARE & SECURITY

4. Trusted hosting platform /
licensed software with web security

5. ISO 27001 Certitfied Data Centre or
Secured Own Data Centre
e Reasons for using own data centre
e Security
e Hardware
e Storage environment
e Data back up

e Measure to restore




U SER-FRIENDLY
ONLINE CUSTOMER EXPERIENCE

6. Well-structured categories
7. Responsive or mobile version

8. Information
e Product / Service Menu / Shopping Cart
* Delivery arrangement
e Return, refund or replacement policy / Service Pledge
Policy / Terms and Conditions




U SER-FRIENDLY
ONLINE CUSTOMER EXPERIENCE

9. Shopping process - functional keys work properly
10. Check-out

* Accurate total amount by listing all incurred costs
* Online payment for check-out
* Order detail tracking within 24-hour




SAFE

PROTECT E-SHOP & CONSUMER'S DATA

11. Payment options
e PC| DSS - VISA. MasterCard. JCB. AMEX & Discover

12. SSL Secure Site valid for 6§ months

13. Privacy Disclaimer

* Purpose for personal data collection

* Usage of personal data collected

» Notification of data transfer to the 3rd party and the classes
of 3rd party

e Options for personal data access, corrections and
unsubscription




TIMEINESS

CONTRACT FULFILLMENT

14. Good condition or good manner

15. Customer service

e Contact or enquiry information listed on e-shop
e Timely response
» Attitude of customer service




TOP 10 QUALITY E-SHOP AWARDS

201 8+Kf§'§.ﬁl§7i§ 138815
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PROMOTION




PROMOTION
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PROMOTION







JOIN US

SCHEME DETAIL

TEL/EMAIL
21799407 / geshopehkrma.org




Frankie Ng

Hong Kong Lead






Agenda

01

The state of commerce
Commerce is changing
On-premise and SaaS

Consumerization of
Enterprise

The future of commerce

02

Shopify platform
Platform pillars
Service and Support

Platform Innovation

03

Merchant stories
Current industry trends
Success Stories

Closing Remarks



01 The state
of commerce



T

Login

Startups
Apps
Gadgets
Videos
Audio

Extra CrunchNev

Newsletters
Events
Advertise
More

Search

Google
Transportation
Apple
Enterprise

Razor startup Harry's will be
acquired by Edgewell Personal
Care for $1.37B

Anthony Ha @anthonyha / 2 months ago

E] Comment




.a&smakelt SUCCESS MONEY WORK LIFE VIDEO

THE UPSTA RTS

How Allbirds went from Silicon Valley
fashion staple to a $1.4 billion sneaker

start-up

Published Tue, Dec 18 2018 +« 12:56 PM EST » Updated Tue, Dec 18 2018 - 3:03 PM EST

@ Tom Huddleston Jr.
Share § ¥ in =4

4:19

How Allbirds became a $1.4 billion sneaker start-up




Founded: 1961
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Commerce IS
changing



Software solutions

Legacy on-premise
solutions

Hard to implement, use, and scale
Slow to adapt and innovate

Overpriced, need maintenance



Software solutions

Legacy on-premise
solutions

Hard to implement, use, and scale
Slow to adapt and innovate

Overpriced, need maintenance

Current
SaaS solutions

Platform extensibility and customizations
Growth-minded

Low maintenance



Consumerization of Enterprise
Technology

()
N

Dropbox =%slack

G Suite



The future
of commerce



ﬁ’:g]g(l)lfn)]/plex v Merchandising v Fulfillment

Staff specialization System integrations



Grow at your pace

v/
Selling globally Selling in person
v v

Experimentation Campaigns and flash sales




Built for your brand and
your buyer

v/

Innovation

v/

Acquisition

Retention



02 Shopify Platform



Technology shouldn’t
hold you back



Scalability and reliability




Global and multi channel

Scalability and reliability




Automation and customization

Global and multi channel

Scalability and reliability




Services and support

Automation and customization

Global and multi channel

Scalability and reliability




Partners

Services and support

Automation and customization

Global and multi channel

Scalability and reliability




Partners

Services and support

Automation and customization

Global and multi channel

Scalability and reliability




i)

Dot Cooper ~ @hshopifyoiis @ shopify VAt~ Boberlo  Ragn
Acquired Launched Public Acquired Acquired Acquired
(%) boltmade Tictail
Acquired Acquired
tiny hearts
Acquired
@ @ @ ® @ ® ®
2013 2014 2015 2016 2017 2018 AONRS)
70,000 150,000 250,000 325,000 500,000 700,000 820,000
Merchants Merchants Merchants Merchants Merchants Merchants Merchants



Scalability and reliability

Reliable under

0
pressure 9998 /o 10 K

Unl|m|ted Level 1
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Global and multi-channel

Expand across borders and
channels

il © kik ] ey
>

© ©® &




Services and support

An ever-growing partner ecosystem

ONEROCKWELL u bold N /N fﬁ m
metacake
EEEE DBNY 0 Avalara

BVACCEL TW( - sellry dotdigital

< DYNAMIC YIELD

A

7€ LISTRAK.

ORACLE Bronto

O

+100s more



System Integrations

Customer relationship ‘:-’zendesk @

management system

Email service provider detmailer M Bronto

Enterprise resource
planning system

ﬂ shopifyplus m NETSUITE w Microsoft

Dynamics

— Content management system

——  Order management system

Product information management software




Our merchants



Fast-growing brands
to Fortune 500s

Ehe New 1Jork Times

UNTUCKItA

REBECCA
MINKOFF

The .
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Unallener

Hotty Potter

eesd

P—

Sr ves

GO r_f:l' VA
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“**BOMBAS
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" RedBull
GOOD AMERICAN

Deautylender

STEVE MADDEN
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Platform
Innovations



HODINKEE

Custom storefronts

The Shopify API supports custom storefronts (or “headless commerce”),
which means you sell on any platform while taking advantage of Shopify’s
infrastructure and backend.

v Quickly build a purchasing experience on any website or content
platform with the Storefront API

v Add a streamlined payment experience to any website with the

JavaScript Buy SDK FOuUND A Cabinet Full Of New-Old-Stock
Enamel Dials At The Minerva

v Surface products and checkout from a Shopify store in a mobile app,

using native mobile elements, with the Mobile Buy SDK Manufacture

o)

S Stephen Pulvirent - April 17, 2017

Learn more




Shopify Flow

Automate tasks and ideas in your store and across your apps in .

just a few clicks, so you can get back to what's important. & Track our top customers  bisabled Closa Enable

v Start automating in seconds with easy-to-use templates that

Add trigger
you can use right away or quickly customize Arrerer T

v Reduce manual tasks by filling the gaps between the apps Y

and processes that power your business © vt
rigger

v Grow your business with the flexibility to put new campaigns

and ideas into action

P Watch demo



https://shopify-2.wistia.com/medias/28zyoffyfa

Launchpad

Schedule and monitor revenue-generating events like sales e —

campaigns, product releases, and content changes.

v Automate your event checklist to save time and prevent

errors while running an event Real-time sales
o ) £172,984.00 £14,295.00 689 60 £251.07

v Schedule front-end customizations to deliver a smooth .

customer experience from product page to checkout

v Track performance in real time to understand your
customers better

Best selling
Produc Quantity sold Remaining
Classic Leather Slip-ons
w 1,028 18,959
, o ing Hoots 678 Not tracked
£ |
Customer conversions
9,057
P Watch demo 4176
1,393

696


https://shopify-2.wistia.com/medias/v0ujb8zdut

Multi-channel

Sell everywhere your customers are, and will be, while delivering the Sales channels Available products
same quality experience across channels. Sales channels integrate
directly with your store, so you can manage everything in one place.

VList your products on the world’s largest online marketplaces and
social platforms

v Enable instant purchases through Facebook, Instagram, messaging
apps, and more

v Sync prices, orders, inventory, and fulfillment in one store

BE0ED : O




Shopify POS

Create immersive shopping experiences and take your store anywhere
without the high cost of retail.

v'Launch pop-up shops and test new products, trends, and locations
v'Move seamlessly between in-store and online selling

v Create engaging customer experiences with hardware and software
that’s easy to use right out of the box

Aefund #1244

Total refunded USS134.47

U5Ss13447



http://drive.google.com/file/d/1UZbHddGzinmr50kLpWGkMRwd1F0MeSYE/view

Shopify AR

Be one of the first brands to bridge the digital divide with augmented
reality (AR) product experiences. Work with our marketplace of vetted 3D
modelling partners and technology for iOS 12 to get started today.

v Increase buying confidence and reduce returns. Help shoppers get a
truer sense of the size, scale, and detail of your products.

v Engage shoppers. Give shoppers on iOS 12 the ability to turn any
environment into their own showroom.

v Bring your products to life. Use new technology to showcase realistic,
interactive versions of your products.

orer Y - -

o purecyties cum (v

B ML AL N I

PURE CYCLES =

I

Medium / Ando
. S PG o 578 5 renty

PN

- " o

o | | v i l ne |




Wholesale

Expand your business by creating a turnkey self-service storefront for
high-volume buyers.

v Tap into a B2B market more than 3 times larger than consumer
commerce sales worldwide

v Offer custom price lists through an intuitive buying experience that
frees you from traditional wholesale order management

v Get started in minutes with an automatically generated branded
wholesale storefront

v Use existing product data and integrations, and manage your B2C
and B2B businesses from one place

P Watch demo



https://help.shopify.com/en/manual/sell-online/wholesale/channel

Avalara Tax

Calculate accurate taxes on every order based
on the most up-to-date tax rules. Avalara
AvaTax is the industry leader for sales tax
calculation and compliance.

v Reduce manual tax setup

v Count on Avalara’s 100% accuracy—guaranteed sales tax
calculator

v Always be audit-ready

v Calculate sales tax using customer location to prevent under-
or over-collecting

P Watch demo



https://shopify-2.wistia.com/medias/6enupdp8n2

Shopify Capital

Shopify Capital funds entrepreneurs to grow their businesses. With no
application process or forms to fill out, securing capital has never been
this simple.

v If you're eligible, we’ll offer you a choice of merchant cash advances of
different amounts, at different remittance rates.

v'You choose which advance amount is right for your business. If you're
approved, we’ll deposit the funds in your bank account, fast.

Vv As you make sales, you'll remit to Shopify a fixed percentage of your
daily sales until Shopify receives the total amount of receivables
purchased.

PISTOL I AKE

SIMPLIFY

Minimalist basics for a good life.

SHOP  MADEINLOSANGELES ABOUTUS HELP  ACCOUNT
e
&

2
L’




03 Merchant trends & stories



Trend #1: Scarcity and Exclusivity

O Scarcity is a top tactic to drive impulsivity
among online buyers

o Exclusivity drives similar impulses that
additionally promotes customer loyalty

1 Neither scarcity nor exclusivity need to be
real, but only seem real

o On the rise are: brand collaborations,
limited edition drops, resale values

CRINKLE RUN PACKER PURPLE
£158

CRINKLE RUN PACKER BLACK
£158

REVERSIBLE OVERLAY BOMBER NAV'
SOLD ouUT

REVERSIBLE OVERLAY BOMBER ORAI
£188




Trend #2: Authentic and Sustainable

Mome | Shop

Customers search from brands that they

connect with beyond the product-level

A story is the best way to create true brand
advocates

Fampoo

O g

orrial Dry

$15.50usD

Frizaz Wrangler
00 for Dry &f0r Frazy Hawe

$15.50 usD

BOMBAS . airts wWoMIN  MIN KBS AROUT WP

NEW SOCKS FOR NEW GOALS

"/ RESOLVE

SN
,__.-—-__A




Trend #3: Commerce Within Communities

H O D I N K E E LATEST SECTIONS VIDEDS BRANDS POOCASTS MASATINE SHOF e

_ o _ THE Grey NATO Episode 84:
1 Having an existing community makes Homage - Yes or No?

ecommerce an afterthought

2 Niche communities find themselves at an
intersection of untapped potential, being
a generalist is no longer profitable

o Anyone with a following is searching for RECOMMENDED READING The

monetization opportunities (e.g KOLS) QVPVEZLCV\"/‘Q‘CC‘:‘C:"[/:‘Z%:’;SC" All




Merchant
Stories



The New York Times

Industry e —

Fashion and apparel Q v acoouwt 1 oant (0 13
€/Store

FROM THE NEW YORK Tiv

Use Case
Direct to consumer

PERSONALIZED  TIMES GOODS  PHOTOGRAPHY  BOOKS  SALE

Migration
Magento

Story
NYT uses Shopify Plus to power their direct-to-consumer online store,

where they sell branded goods, photography, bestselling books, and
personalized front-page reprints.

Best Sellers Books Winter Deals



Beastmode

Industry
Fashion and apparel

Use Case
Pop-ups and POS, Sell anywhere

Migration
Started on Shopify Plus

Story
Marshawn Lynch and Beastmode have used Shopify Plus to blur the lines

between online and offline experiences for their customers through the
online store and POS sales channels.

< FAM FAVORITES >

Y Y Y

CLUND RV CATECNDV



Swash (Whirlpool Labs)

Industry
Consumer goods J
Use Case BUY NOW HOW IT WORKS OWNER'S CENTER

; //Ll/ﬂfll' / 10-Minute
Direct-to-consumer /__Clothing Core

Migration
Started on Shopify Plus

'S doouT finme,

Whirlpool Labs Innovation launched Swash in 2017 as a place their
customers could by cleaning accessories directly from Whirlpool. They
have since added two more D2C stores for brands Zera and Vessi.

Take your clothes from in-between to looking clean in just 10 minutes

Buy now

Choose a benefit below to see how the SWASH® System can help you

‘\\ ‘,
\ o
\ E
\ : iy S

Save time Save your clothes Save money



Learning.ly (by The Economist)

Industry
Consumer electronics

}ﬁfxﬂgn}l Courses Experts Books&Guides Signup Blog Search Learningly ﬂ Loa '
Use Case
Scalable and reliable W24 i S
Migration Y Discover. Learn. Succeed

Started on ShOpry P|US '; 34 ] Take your skills to the next level

Story
The Economist quickly brought their learning platform, Learning.ly,

directly to consumers, confident that Shopify Plus would scale with their A _ Sl
growth and help them expand through multiple sales channels like the :
Buy Button.

View all courses

How To Speak So
/\‘} People Listen
_Jaeg

New Manager - The Basics and
More of Being a Great Leader

Become a SpeedDemon:
Productivity Tricks to Have More

Stress Management: 40+ Easy

Ways To Deal With Stress Time N How To Speak So People Listen
" Markus Amanto

Gregory Caremans Jonathan Levi Philippa Davies

$19.00 $2995 i $19.00

View Full List of Courses



Oreo (Mondelez International)

Industry
Food and beverage

Use Case
Direct to consumer

Story
For the first time ever, Mondelez wanted to sell Oreo cookies directly to

consumers by offering a unique customized packaging—and launch in
weeks. They chose Shopify Plus to enable the “Oreo Colorfilled” holiday
campaign.




Fashion Nova

Industry
Fashion and apparel

Use Case
Online store and customization

Migration
Started on Shopify Plus

Story
With 9M Instagram followers, Fashion Nova is a heavy hitter in the

fashion industry. This global brand trusts Shopify Plus to power their
biggest sales and to scale with their exponential growth.

!

S  DRESSES

JEANS

FASHIONENOYVA

FREE SHIPPING ON ALL US. ORDERS $7S & UP

SHOES ~ TOPS ~  JACKETS ~ SWEATERS  BOTTOMS ROMPERS AND JUMPSUITS

MAKE THE

SHOP NEW ARRIVALS

600+ NEW STYL

EEKLY. SHOP NOW

FREE CANADA & UK. SHIPPING SIS & UP

NG SETS  ACTIVEWEAR

MOVE ,

LINGERIE ~

BEAUTY  SWIMWEAR

v Hthmnn an

FAST INTERNATIONAL SHIPPING ONLY $10 (FREE OVER $150)

SHOP INSTAGRAM  BEST SELLERS  COMING SOON

BACK IN STOCK

PLUS SIZE & (



Closing Remarks

Commerce is ever-changing and more
demanding in today’s competitive landscape

Technology has made it easy for companies
of all sizes to adapt as quickly as consumers

Ecommerce is no longer about going after the
mass market, but instead being focused




Purdence Chow

Key Account Manager

Google




Driving Growth in Retail

Prudence Chow

Key Account Manager, Google

Google



New problems in retailing



From easy to hard?

First 20 years

Things that work with low penetration
and little capital

Low touch goods

Selling tools

Information arbitrage

©2018 Andreessen Horowitz.

Next 20 years




New problems: restaurant listings to restaurant delivery

Low capital needs High capital needs
Selling tools Building the full stack

Information arbitrage Information as system

©2018 Andreessen Horowitz.



Two models of retail

Packets versus preference

Retail as logistics Retail as tastemaker

Sears, Walmart Boutiques, big cities

©2018 Andreessen Horowitz.



So far, the internet has mostly tackled logistics
Packets versus preference

Retail as logistics Retail as tastemaker

Sears, Walmart
Amazon

Boutiques, big cities

©2018 Andreessen Horowitz.



New waves of logistics

Packets versus preference

Retail as tastemaker

Retail as logistics

+ Same day delivery

+ Free delivery

+ Groceries

©2018 Andreessen Horowitz.



And pushing into new kinds of decision

Packets versus preference

Retail as logistics Retail as tastemaker

©2018 Andreessen Horowitz.



The internet lets you buy anything you
could buy in New York.

It doesn’t let you shop the way you can
shop in New York.



Bringing tastemaking to the internet

“Rent is th
+ e +




How Google can help



Chad, 36

15

days spent

65+

touchpoints

Marty, 44

176

days spent

190+

touchpoints

|

Heather, 33

96

days spent

300+

touchpoints

@ 0 0 ©

F

Consumer journeys for sneakers. Touch points include searches, video views, and page views.

GOOgle Confidential + Proprietary



'Reach 'Engage 'Convert

Google Confidential + Proprietary



Reach with Discovery Campaign



The digital landscape has transformed
how consumers discover new products

O O () -

Watching News _ _ Online _
Search Social Media _ Email
videos Feed retailers



Consumers in a browsing
mindset are more receptive to
learning about brands

48%

have discovered their favorite
brand (or more about it) when
searching for something else.




Discovery campaigns

Reach new customers across Google properties in the morments
when theyre open to aiscovering your products and services

D Youlube

\;Q

#8 5MINUTE DIY CHALLENGE
AP LaurDIY - 3M views - 6 days age

SHOP NOW.

Fabletics™ New Activewear
Shep Tons of Kate Hudsan Exclusives to Keep You Mo,

and Looking Great!

Fablatics

o o
# [

Heoma Trending

vdliza

7 simple poses that will stretch you out
and ease discomfort.

+ The Whle Guide » 7 hours 350

# Shoes H

ShoeDazzle® Shoes

The Shoes Women Love Are Here &
Affordable. Order with Fast Shipping.

et ShORDaZZIE

& o o -

Discover  Updates  Search  Recont Mare

< -

v4in

4 Search mail

PROMOTIONS
Top Deals

F Fabletics
Kate Hudson Astivewear
High-Quality and Styl

11 Hike More
L Track your summer hikes
Ereathable, Easy Hiking Gear

Remaining Promaotions

Mesti

Hesti - gurated home decor collections

Get inspired with the latest summer styles for.

Vermant Design Academy
Yaur design class awaits
I youwe got & passion for d

Book All Day
Last-minute luxury Trip deals

Travel to your heart’s content at great prices ...

= FitHarn

< -

Narkout Gear, Get 21,




Key campaign features

Rich and relevant creative Results Unmatched reach

Combining this incredible reach and creative canvas

Inspire consumers with an open canvas showcasing Reach hundreds of millions of people across the

with Google’s understanding of intent, you can be

your brand or products in a single image, rendered YouTube home feed, the Gmail Promotions and Social

confident you're anticipating what your customers want

natively across each Google property. tabs, and the feed in Discover using a single campaign.

and delivering the results you care about.

~
| /\ &
¥ . Locatior.{"'*., Search u * M

YouTube Discover Gmail
n

Watch Browsing
history history



Unified creative specs

Provide a diverse set of high-quality creative assets and we'll deliver the best ad,
rendered natively across each Google property, to help you get discovered

Headline (40 char max) w

Description (90 char max)

Multiple images with at least one landscape
required - 1.91:1 Multi-asset headline

Square Logo approved for a round crop

Business Name (25 char max)

1000 auto-Cony cie
URL 3
Multi-asset description

CTA String (selection made from drop-down)

Google



Optimized for all experiences

: » 1
2 = o 5
e s S i |
SNOP NOwW 0]
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Sl B T e e ey
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Single Image

P40 1230

Google
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-, u Y >
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¥ Beauty 3
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"5, . KBS
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E The Secret to Your Goddess Glow

All youl beay Tees In just thies juley praduagts
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Faceliss
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- ety |
]
Top Desly
Trawed I Ettarthess Style
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Google



Engage with YouTube



Google

3 YouTube

Q. More than half of us search for a product on Google

then go on YouTube to learn more about it.

Proprietary + Confidential

Google @@ VYoulube




Facts & Figures

YouTube is a Key part of the shopping journey

Types of videos watched

60%
18% Videos comparing 2
How-to-videos or more products

53%
20% Videos of experts
Educational videos \‘\ qiving their review

D,
Videos highlighting
a particular brand or
feature

Company's
advertisement

50%
Videos of general users
giving their review

Base: n=40, Those who watched online videos as part of research
(V7, V10: And what different types of retail items related videos did you watch?)
(V9: Which of the following actions did you take as a result of watching these videos?)

40%
42%
38%
35%
2 1%

Next steps after watching the videos

searched for more information

thought more favorably about a
brand or product

visited a brand websites

was able to narrow my choice

went to a branch / store for more
Information

Google @ VYoulube



Optimize to your most important business outcomes

Reach

Consideration

06 sec

Masthead Bumper Ads

w . mose

106 “UNSKIPPABLE™
YOUTUBE SPOTS

100% SOV on YouTube

HomePage
g :06 pre
Capture mass reach
. and post-roll
quickly.

3 YouTube

TrueView
For Reach

¥ . 01050

Skippable in-stream
format bought on
tCPM

TrueView
Instream

When a user is
browsing YT

Action
Trueview
TrueView Discovery TrueView
Discovery (Home Feed) For Action

-
O
Fanir Sl S
When a user is searching *Video ads in the Designed for conversions
& browsing YT feed of the Mobile YT (“Book now,” “Get a
(search and watch pages) Homepage quote,” “Learn More”)



Convert with Smart Shopping Campaign



How Smart Shopping campaigns work

-

Your business goals Machine learning
Campaigns based on your Automated optimization
objectives: Maximize across intent signals

conversion value

©

Across Google

Combine Shopping and Remarketing
to reach customers on Search,
Display, YouTube and Gmail

Google



Campaigns based on your goals

Today, Smart Shopping campaigns supports
one objective: maximize conversion value

v |
-
Maximize conversion Reach Your Goals
value bidding
Automated optimization towards Set an optional target ROAS
maximum sales revenue for your budget to reach your specific goals

Google



g Machine Learning: Optimization across intent signals

Automated bidding, targeting and creatives

Google insights

Q O B

Queries Time Seasonality
Devices Location Placements

Retailer insights

o2 ® S

Audience Brand Sales
lists
w T 0
H®
Price & Product Ad creative
basket size category

Google



Optimized across Google

Search

Google

leather jackets X E

ALL SHOPPING IMAGES MAPS VIDEOS

Shop for leather jackets Spossaed

Ted Baker Leather Eddie Bauer Men's Xelement B736¢
Jacket Black Leather ... ‘Executioner’ Me
$745.00 $429.00 $169.95

Ted Baker Eddie Bauer LeatherUp.com
Free shipping Code: 40% off... Free shipping

30-70% Off Leather Jackets - Save At
Nordstrom Rack® Today - nordstromrack.com
www.nordstromrack.com/Coats-&-Jackets/Leath...

Save & Get Free S&H Over $100 +Free 90-Day Returns
to Any Nordstrom Rack® Store!
New arrivals every week - Be a shopping genius - Easy ...

Display Network

= Everyday Quotes ©0

wished it to be for any fish that swam there.
Others let them drift with the current and
sometimes they were at sixty fathoms when
the fishermen thought they were at a
hundred.

Wl [T |

But, he thought, I keep them with precision.

Only | have no luck any more, But who
knows. Maybe today. Every day is a new

YouTube

Latest Spring Outft ideas Fashwon Trend 2018 «
| Spring Fashon Lookbaok

" L L - (2] "

@ SimsTw

Lty Leather
Mandbags ~ 15% off
m

e e

Outht 1deas for
Spring 2018
Lockbook\Capule

Gmail

. Hudson's Bay 4
www.thebay com W »
£
Dockers Straight Fit Signature Khaki with
Stretch
Dockers Straight Fit Mejuri Peai
Signature Khaki with Stretch Bracelet

CA$59.99 CAS$165.75

BDRDAWESE MADRE »
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Smart shopping campaigns
drive 20% more conversion
value at similar cost than
standard Shopping
campaigns*

*On average, adverti seen a more than 20% increase in conversion
L

value at a similar cost when using Smart Shopping campaigns (early test results)

Source: Google Internal Data



Speaker: Franz Wu Moderator: Prudence Chow
Co-founder & CEO Key Account Manager
Yoho Google

R F]YHO Google

Google
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Growing crossborder e-commerce for brands in South East Asia

Joseph Chan

AsiaPay Group
CEO

2019 ,08,02 (Friday)

4:00pm - 6:00pm (Registration starts at 3:45 pm)

Terry Chan
Lazada Group / Alibaba

Explorium HK E
Former General Manager (CEO of ec-Post)

1/F, Li Fung Tower
868 Cheung Sha Wan Road
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Any opintons, findings, conclusions or recommendations expressed in this material/event (or Dy members of the Project team) do not refiect the views of the Covernment of the Hong Kong Special Administrative Regon, Trade and Industry

Department or the Vetting Committee of the SME Development Fund and the Dedicated Fung on Branding, Upgrading and Domestic Sales (Drganisation Supporn Programme)




