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1. Project Details

Please mark with "*" if any of the following project detalls is drffewnt from that in the project
proposal appended to the pr()Ject agreement o

Project Reference and Tltle : .
Assisting SMEs in the Electronic and Electmcal Industry to Comply with Global Sourcing Buyers’

Requirements on Green and Ethical Procurement

Project Summary (m not more than 150 words)

In view of the increasing trend of electronic and electrical buyers exerctsmg green and ethical requirements on

their suppliers, it is antlmpated that SMES which fail to c:ornp]y with such requrrements will unlikely be

included into the buyer s supply chain and therefore are vulnerab]e to a loss of business competitiveness.

Therefore, there is a pressing nead for SMEs to understand these buyers’ requirements on green and ethical

issues, and be able to comply with them cbhﬁdently. In view of this need, this project was conducted to assist

SMEs in acquiring knowledge, indentifying gap and plarming actions for meeting major international green and

ethical procurement requirements, by the means of a series of seminars, gap analysrs (p]]ot audit) service and a

practical guidebook.

PrD]ECt Obgectlve(s) (m not more than 80 Words)
The Hong Kong Electronic Industries Association in collaboratlon with the Hong Kong Productwfty Council

carry out a programme to asmst SMES in the electromcs and elecmcal mdustq: to compiy w1th the global

sourcura buyers reqmrements cm green and eth]ca] procurement

.Recxplent/Collaboratmg/Implementanon Orgamsatlon '

Recipient Orgamsatlon RS The H(mLr Kong Electroruc Indusmes Assomatlon

CoIlabDranng Orgamsatlor__l(s) B

Implementation Agent(s) : Hong Kong.Proclucti\_/ity Council

Key Personnel ST C o
- Name h " ‘Company/Qreanisation Tel No. & Fax No.
. The Hong Kong Electr o

Project Co-ordinator ~: Basil Wai . @ [mf,,qtr,ﬁf Ai‘;ﬁm,f’fn omie - 2778 8328

Deputy Project ' o

Co-ordinator "~ : Frank Leung I-Iong I{ng Productwrty Counm] 2788 5718

Project Period R S

DR an Commencement Date .~ Completion Date - Project Duration
(day/month/year) = (day/month/year) (Na. of months)

As stated in project agreement

15/02/2010 ' 14/08/2011 . 18 months

Revised (if applicable)

Methodology Employed

This project implementation employed the followmg methodalogles

(1) A series of seminars were organized to explain large buyers’ preen and ethical procurement requirements,

introduce the guidebook and answer participants’ questions with regard to how to achieve compliance. The

seminars were with different themes, including: i) introducing green and ethical procurement requirements of

EICC (Electronic Industry Code of Conduct) and major buyers u) reieasmg the practlcal guidebool and

explaining its detailed comem tlps on apphcatmu and practrcal case study, m) SMEs and buyers’ expenence




sharing with a discussion session to help SMEs in understanding and applying the guidebook; and iv) recap on

major project deliverables (i.e. suidebook) with practical case sharing and question answering session.

Representatives from various leading organizations with good groen and ethical practices in the elecmca] and

electronics industries (e. g. HP, Philips, Fuji Xerox, Ricoh, SONY etc.) were invited as speakers to glaborate

their procurement requrremonts expenenco in manaomu assocrated comphance issues. In addition,

reprosontatlves frorn setected SMEs partrcrpated in prlot audit were also mvnted to share thorr experience

in oonductmg assessment and aChIE\-’mD comphance To provrde latest mternatronal trend i in green and

. ethical procurement requlrernonts ropresontatwes from WRAP (Worldwrde Rosponsrble Accredrted Production
EIEH S B{EFBI0E) and SGS (BFHAE presented at the seminars, while a lecturer from Sun Yat-Sen

Umversrty (E;‘HLLIj(Ei)came to explam the !atost green and ethlcal regulatory requrroments in domesnc market.

{(2) Gap analysis consultmg service was provrded toa number of selected SMES to assess therr current

operation against specific buyers’ requlremonts and rdentrfy areas for enhancement o meet t.hose requirements

through conductmg on-site audit and summar_y reportmrr .

(3) A practical guidebook (printed, CD-ROM and online versions in both Enﬂhsh and Chmese l@ggagos) to

'layout the global trend of Q'eon/ethlcal procurement roquuements koy eIements of those requu'emonts per the

renowned industrial voluntary standards of EICC and a number of rnajor global buyers in the electncal and

~electronics mdustrxes as weil as prowdlng advices for SMEs on how to preparo and compiy w1th buyers green

‘and ethjcal requrroments Based on researoh on largo buyers proouroment roqmroments and mternat:ona!

standards and group ﬁndmgs from gap ana]y51s the gurdebook not only pr0v1dod @ roadmap to meet the

assomated requirements, experience sharing stories from both buyers and supphers but also included specrﬁc

tlps/reconunendatlons on common challenges faced by SMES

(4) A project webpage was created (hitp: //www hke1a orgfsmoﬂ 0 dlssemmate projoot—rolated mfonnatton to

the general publrc including buyers requlrements supphers experrenco sharlng, sommar mformatlon and the

gurdebook




Sty ot o Rt

Project Deliverables

- Please list out the targeted project dehverables as stated in the project proposal appended to

the project agreement and prov1de detalls of actual result achleved mcludlng beneﬁc1anes
for each of them. :

The pl‘O_}EG[ provided tailor-made assistance to SMEs of electrical and electmnics industries in understanding

"'major international buyers’ green and ethical requirements, acquiring the know-how in determining compliance

- route and rnethodolocry, as well as 1dent1fym gaps and approaches for obtaining compliance to those

- Tequirements,

" The benefits of this project were to increase SMEs awareness am:i readiness to achieve international buyers’

' green and ethical comphance which resulted in mamtammg market competltlveness for their e‘{purt markets.

The project deliverables included the following items:

' @) A series of four seminars to enhance the capablhty of the mdush']es in reaching compliance to green and

ethical procurement requn‘emeats of major global buyers.

b) Gap analysis service for a number of selected SMEs to assist them in 1dent1fymg gaps in meeting

applicable buyers’ requu’ements

o) A practical ‘guidebook (both pnnted and CD-ROM versmns) on how to prepare SMEs to comply with

various greﬂu and ethical requirements of international buyers.

" The major project information, inc'h__iding summary of EICC requirements, maj or buyers’ requirements in green

and ethical procurement, seminér materia]s and the guidebook with experience sharing, were all made

accessible through the HKEIA’S wabsafe Contact information was also provided on the website to answer

associated comphance enqumas

Actual Benefits to SMEs
Please indicate in clear, specific, tangible and quantifiable terms the benefits of the project
and its contribution to enhancmg the competitiveness of Hong Kong 5 SMES in general or

* SMEs in specific sectors, in not more than 400 words. _ : _
" In order to enthance their knowledne and capablhty in achieving cumphance to the global green and ethical

procurement requirements, this project provided both information and support to the electrical and electronic

industries. Its specific benefits included:

a) A Series of Seminars — Four seminars were arganized to attract a total of 611 registered applications

and 370 on-site participants during the project period. The contents of the four seminars were designed

particularly for SMEs with different themes (Section 1.7) to allow them to get to know knowledge

covering areas of buyer/sourcing requirements, regulatory requirements, international industrial standards,

suppliers’ successful stories, SMEs assessment observations, etc. According to the collected surve
pp Y

questionnaires of the seminars, on average more than 98% respondents o the survey found that the

seminars were helpful to them. On the other side, on average 91% respondents to the survey expressed

their willingness in applying the knowledge learned from the seminars to improve their business

operation.

In addition, briefing sessions were arranged for target associations, including HKEAMA and HKEIA

(in Hong Kong and Dongguan which was targeted at the HK companies which had factories in




' Guangdong province.) , to promote the project and introduce project deliverables. An additional

briefing was co-organized by HKTDC to provide suppliers and buyers at the Hong Kong Electronics Fair

{Spring 2011) with latest green/ethmal global sourcing information and recommendations to comply with

‘them, which attracted about 50 registrations and 27 on-site participants.

. To allow more SMEs to obtain information about green and ethical procurement requirements, seminar

materials and presentatidns were also published through HKEIA and HKPC GMN (Green Manufacturing

Network) websites to keep hundreds of members updated on the latest development with regard to global

sourcing green and ethical requirements.

. Furthermore, in order to 1nc_rease the axposure of project deliverables among mare local SMEs through

- different channels of commuh'ic'ation, a total of 1,361 hard copies and 1,762 CD-ROMs of the Guidebook

“had been disseminated through ﬂle_seniinars, direct enquiry, trade organizations (including HKEIA,

HKEAMA, Hong Kong Export Credit insur_ance Corporation, TDC, the Hong Kong Chamber of Small

and Medium Business Lid,, etc. Furthermore, through the websites of HKEIA and HKPC Green

Manufacturing Network, relevant project materials and seminar presentations had been published to the

_general public to share the'valua'ble project deliverables to a larger body of SME industrial community.

. B) Gap Analysis — a gap éSsessmeﬁt__se_rvfce _wés performed for 10 SMEs in the electrical and electronic

industries. On average one-day on-site visit was carried out for each of them and an assessment report was

“provided to e_aéh pa;*ticipant SME, which consisted of Executive summary, observation highlights, detailed

- notes and comments, and rec:m'nmendations. The gap analysis was regarded as a beneficial service for most

participants of the pilot audit, with t_héir experienbes'being included into Guidebook., As one SME

representative presented at the 'seniiﬁér the provided gap analysis was very useful for them to gauge the

" past practices against the mdustrlal norms and would apply five major recommeudatlons given in the

- report as priority for qulck lmprovement as we}l as three aspects for future enhancement of business

operation. (http://www.hkeia.ore/sme/20110715 seminar ¢ iml)

Guidebook — 1,500 printed copies (plus additional 100 copies supplied for free in case of shipment

damage) and 2, 000 CD-ROMs of the Guidebook “Win Global Market with Green and Ethical Practices”

were issued for distribution to the industries, At the time of reporting, a total of 1,361 printed copies and

1,762 CD-ROMs had been diésémina_f_e_d ﬂard_ﬁgh the seminars, trade associations and the direct enquiry.

Based on the feedback collected, there were ‘about_ 99% re_spondents claimed that the Guidebook/CD was

useful to them, and more than 90% respondehts confirmed that the Guidebook/CD provided them new

knowledge. More than 85% respdndeuts agreed that the Gu_idel_joo'k/CD would increase their business

competitiveness, therefore would apply the content to their nper'ation'.' The remaihing copies of Guidebook

(239 papercopies and 238 CD-ROMs) will continue to be distributed to the industries through various

channels such as semmars/trammgs on associated toptcs client yisits and meetmgs and 50 On.

.. Remarks:

The project mainly targeted at SMEs Selling prbducts 1o large intémationél Buyers or overséas markets,

The actual number of participants werse below the target number set ina proposaI mitlally submitted in late

2008, because:

1)} After the global financial crisis in 2009, the economic downturn had a continued influence into the

. following years, which set a less than positive tone to cbmpanies' export forecast. (ref:



*http://en.wikipedia.org/wiki/Great_Recession)

2) The project was requested to arrange most events after the publication of the guidebook, therefore all

‘seminars except the first one had to be scheduled in the relatively short penod from March to July 2011.

* This caused some difficulty in recruiting recurting participants,

-3) The guidebook consolidates a practical method for companies to perform self-assessment and useful

- reference. Some companies requested for the book copies instead of attending the events.

'4) One of the events was held on 11 March 2011, which was on the same day as eérthquake and tsunami

in Japan, affecting many participants's showing up and induced more challenges to SMEs in the target

. industry, (ref: http://en. wikipedia.org/wiki/2011_T%C5%8Dhoku_earthquake_and_tsunami)

After the initial event in 2010, we had noticed the low number of participants. Therefore, a number of

remedial actions were taken, including; = .+

- 1) We assigned staff members to make calls to each registrant to remind them of the u'pcoming gvents,

- However, it was noticed that less people showed up at the events since major materials could be

accessible through electronic means.

' 2) To accommodate the working schedule of some registrants_who were located in Guangdong province

3

" we had intentionally held the eveﬁts on Friday afternoon, ahd_ arr_anged a s_eniinaf in Dongguan where

hosted a significant number of HK SMEs. However, it turned out to be still difficult for some of them

to come to the events due to busy business schedule in the summer peak season.

3) In view of the participants shortage, we had taken the initiative to arrange a joint event (beyond the

proposal's reqmrements) with TDC at onie ofits major exhlbltlon (i.e. Hong Kong Electronics Fair

 Spring 2011).

4) We also added more circulations in eDM dlssemmatlon thmugh our and suppartmg urgamzatlons

busmess network, supplemented by makmg marketmg calls.

Mllestones (in chronologlcal order)

© # Please indicate if the milestone is completed (C) defen ed (D) or not ach.leved (N). Ifitis
- deferred, please indicate the revised completion date. For those milestones wlnch are .
' -: deferred or not achieved please also provide the reasons under item 2 4. : S

Ongmal target " Revised target

MIIestone e ‘completion date completion dale Status
{as 5etoutmthe project proposal uppended to theprajcm e L {if applicable) - - ACMIMN) #
i agreement) : S R : . . o S i
- (a) Orgamzatmn of Seminars o - 14/08/2011% C
" (b) Conducting GapAnalysxs S 141002010 _ C
(c) Preparatmn of Guidebook and CD-ROM C1412/2010 0 28/01/2010 C
- {d) Commencement of gmdebook dlssemmahon 15/12/2010 - '28/01/2010 C

{e) U]Jloadmg mformahon onto webszte T 14/08/2011



Marketing/Dissemination Activities (in chronologlcal order)

Please provide details of all completed and on-going promotlanal and/or chssemmatlon

. activities for each of the project dehverables - Such activities may include advertisements,

" seminars, worlcshops ete. L T
: ‘No. of beneficiaries

: .M B T I . " (Please specify whether
- Period . Descnptlon . they are SMEs or not)

0372010 E- marketmg & d:ffercnt marketmg channels to promote thc first seminar < 4,000

26/03/2010  First Seminar: at HKCEC o __ ;ﬁ%ﬁ%ﬁgﬁﬁ;

0472010 Disseminating Se_mm_ar qurrna_tion through project website -11,000
04/2010  Disseminating information through HKPC GMN website - 500
10/2010 Marketing & advertisement to promote the project in Eco Expo 2,000
11/2010 Advertisement to p_r_qfr;ote the project in HKEIA Bulletins 1,000

.28/1/2011 . Disseminating the guidebook & CD Rom (on]ir_m}'ha:dcupy version) v 4,000
01/2011 ' 'Advertisement to }ﬁfomote the project in HKEIA Bu]letins = +:1,000
07/9011 ' -marketmg & advertasement to promote the 2ud seminar 4,000

11032011 2" Seminar: at HKCEC = o aifé;%ﬁ;i‘;ﬂ; '

' 03 /.2011. th;rgsrglﬁeg]f T% (a:d:;ar:s:{nent to pmmote the adchtwna} seguna; o ' : ;1,000 '
03/2011 Disseminating Seminar information throﬁgh project website - 1,000
03/2011 Disseminating information through HKPC GMN website 500

- 03/2011  Advertisement to promote the project in HICEIA Bulletins 1,000

15/04/2011 Additional Seminar: at Hcmg Kong Electromc F alr (Sprmg 250 Regisfr.at_ions

Edition) in HKCEC : _ R : and 27 Parlicipants
04/2011 E-marketing & advertisement to promote'th_e:?’rd seminar . 4,000 '
04/2011 Diss.e'r'ninatin_g Seminar information througﬁ project website 1,000
04/2011 ~  Seminar editorial in HIKPC Electronics & Automotive Bulletin 2,000
03/2011 Advertisement to promote the project in HKEIA Bulletins 1,000

31/05/2011 3™ Seminar: at Dongguan o | | ' ' . ]i(i) éﬁ%ﬁiﬁﬁ;ﬁm
05/2011 Disseminating Seminar information through project website . | 1,000

- 052011 Disseminating information throngh HKPC GMN website . ‘500
06/2011 E-marketing & advertisement to promote the 4th seminar 4,000

15/07/2011 4™ Seminar: at }'H@c' : B ar?c% 31 iel%;srt:itji;;rfm .
08/2011 Disseminating information through project website - 1,000 '
08/2011 500

Disseminating'infqrma.tion f_hrough HIKPC GMN website



10/2011  Seminar editorial in HKPC Industry Focus Magazine 2,000

Total no. ofbenefclarles- no. of SMEs ': e '_ 41,397

- 7o, of compames which are not SMES :. C 1,000

Remarks

] Estu‘nat]on was based 0R No. of members and no, of cxrculatlons provided by the supportmﬂ orgamzatlons

_ HKPC GMN members pIus afﬁhated mdwu:luals were estunated to be 500

-1,500 copies of Guidebook and 2,000 CDs were dlssemlnated as well as the access rate of onlme CDplE!S were
estimated to be no less than 500, : : ;

.-~ The size of e-marking database of HKEIA, HK_PC and a number of supportmg orgamzatmns were esnmated
: to be no less than 4,000. . . : _ .

"~ The pro_;ect was promoted dunng Eco Expo at HKEIA‘S booth Whl{:h ‘was estimated to attract at least 2,000
© visitors. .

- = Our project webSIte (mcludlnﬂ pubhcatlons such as Bu]]etms) and linked HKPC GMN website where the
pI‘Q]ECt deliverables were posted were estimated to attract at least 1,000 visitors. :

- I—IKPC pubhcatlons such as Bulletin and Industry Focus were dlssemmated throuoh network with an

' estlmated size of no !ess than 2 000

Future Plan for Promotmg the Pro;ect Dehverables o o
Besides the project deliverables are kept online for pubhc access the remaining copies of Guidebook (239

papercoples and:238 CD-ROMs) will continue to be dlstnbuted to the mdustrles through various channels such

.-as semmars/trammgs on associated toplcs client visits and meetings, and s00n.






