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Project Reference and Tltle
D09 001 011 - To strengthen the Hong Kong’s SME Env:ronmental Industly with a series of tallor—de51gned
trainings and workshops for the environmental industry focused in marketing and business development

Project Summary (in not more than 150 words)

To groom and strengthen the Hong Kong Environmental Industry by
“- Providing a series of 12 unique 2-Tier training courses with 1) Personalized Coaches — as a consu]tant to.
.guide each traineg; 2) Expert to lecture/share in each spec1ﬁc subject to prov1de a better foundatlon for: the :

developiment of the industry.

- The personalized coaches will prov1de coaching and rnentorlng to the trainees more intensively and efficiently

in PERSONALIZED review after each module. ,

-- to evaluate and ensure the progress of the learning ¢ of each 1nd1v1dual

-- 0 discuss néwly learned slul]s/lmow]edge SR

-- to investigate potential infprovements’ ofthe real business operanons based on the learmed skills/knowledge.

-- to mtegrate newly learned skﬂls/knowledge mto thelr busmess operatlons

'

- The tallor—de51gned trammgs will focus on the weakness of the mdustry ﬁnanmal management busmess

- development, marketing and sales.technique that fits the, Hong Kong Environmental Industry needs. .
- The unique tailor-design will provide comprehensive training which 1nclud theory understandmg and
practical-trajnings given by experts from the environmental 1ndustry, successful entrepreneurs from
environmental industry, other industries, marketing experts both from academlc sector and the industry.
- The training comprises of a “Practical Session” which provides- chances for practlcally apply, experimenting

- . and demonstrate the techniques.

- The “Practlcal Séssion” also- prov1des a platform for the- SMEs iii the mdustry to commumcate exchange
' experlences knowledge as well as potentlal col]abora’ﬂon to enhance the gTowth of the mdustly by synergy

7 effect R

A'-PI'O‘] ect Objectwe(s) (m not more than 80 words)

Strengthen the Hong Kong! ‘Environmental Industry by training:
- "Provide tallor—de51gned trainings to improve the, busmess development ﬁnam:lal management mar ketmg and

sales skills of the SMEs in the industry
- Provide platform for- the SMESs in the industry to commumcate exchange expenences know]edge as well as
—potential-collaboration-to-enhance-the-growth-of the- mdustx:y_hy_symergy effect

The f‘Practical Sessions" exh1b1t10n .
- Prov1de a real platfonn for the SMEs in the 1ndustry to 1mp1e1nent what was learned durmg the training and

. evaluate the actual benefits of the training.
-Pr ov1de a rea] platform for the promotlon of the mdustry to the local Mamland Chlna and Overseas potentlal

customers . :
- Provide.a  real _platform for the 1ndustry to commumcat]on exchange .experiences, knowledge as. well .as
potentlal collaboratlon w1th Mamland Chma and Overseas technology prov1ders to enhance the glowth of the

j] dustry:

Rec1p1ent/Collaboratlng/Implementﬂtlon Organlsatlon

Rec1p1ent 01 gamsatlon N Hong Kon g Envuonmental lndustry ASSOClatIOD Lmnted (HKEnle)

’ C_ollabc_n afin g
‘Organisatiori(s)

Ilnp_lejnentation Agent(s) . : Federation of Hong:K.ong'hidustﬁés (FHKI)
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Key Personnel.
Name _Compény/ Organisation

Project Coordinator

Tel No. &
Fax No.

2443 8188

L 'll_'Daniel M. Cheng - HKEnvIA
Députy'Prbject_ ) o

" 9457 5209

CQAO'f'dihat‘c‘);rjv - . .MS Zos Yal‘ln" | : S HVIA Al el

Project Period
Commencement . .. Completion Date

Project Duration

~ Date. " (day/month/year)
(day/month/year) : -

As  stated in  project

1 October 2009 - .. .31 March 2011
agreement '

(No. of months)

.18 mbnﬂw :

Revised (if applicable) NA NA -

NA




Methodology Employed
The following methodologies were employed during project implementation:

1. Formation of Committee

- A committee will be formed by representatives from the environmental industry as well as the

academic sector.

-- The committee will be responsible for the design of the training modules.

—- Formulate guideline for the selection of SMEs in the industry in participating in the training.

-- The selection process will be fair, open and transparent.

—- All SMEs in the industry would have the opportunity to participate in the training programme
and exhibitions (i.e. the beneficiaries of the project would not be limited to members of the
HKEnvIA or FHKI).

- HKEnvlA will endeavour in encouraging the participants to complete the whole process of
training and exhibition '

-- Base on the activeness of the SMEs in developing and promoting Hong Kong environmental
industry ' '

-- Base on the added value of the SMEs to the development of Hong Kong environmental industry
-- Base on the applicability of the technology in the area , ’

-- Base on a balance of the area of environmental technology products/services coverage

2.  -Tailor-designed Training

-- Reserve lecture theatre for training »

—- Invite experts from the environmental industry, successful entrepreneurs from environmental
industry, other industries, marketing experts from academic sector and the industry to provide
training. L o .

—- Invite-SMEs of Hong Kong environmental technology industry to express interest in the training.
-~ The committee will select SMEs from the list

—- Group discussions, case studies and business analysiz will be included in the training. The
developed training materials will be made available on the website for downloading.

-- Bvaluation T L L L S

3.  Practical Sessions |
-- Reserve 25 — 30 booths-from HKTDC at Eco Exp0 2009 & 2010.... .. - .o o i o
- The booths-will be used to setup “Hong Kong SME Pavilion” with specially decorated booths
and.meeting areas. . - . S R .
—==TInvite-participants-in:the-training-te participate the-exhibitions. .. -

[

- A.maximum.of two booths (9 sqm. Each) will be provided for each participant in the training to
exhibit.at the event. ", ... .. o J A T
- Advertisement will.be placed on exhibition directory and trade magazines;to promote the event
and: attract visitors. . ,

— Help desk will be:setup at the Pavilion with booth attendants at help desk to assist and. direct

visitors to the:participants.
— A directory with listand information of participants Aw.il_l,.-be distributed at the help desk. -, .

- Meeting area will be setup at the Pavilion to promote communication, exchange experlehces,
kriowledge . as- well  as. potential collaboration with -local; -Mainland .China .and; :Overseas
entrepreneurs in environmental industry. - "

kel



Project Deliverables

Please list out the targeted project deliverables as stated in the plOJBCt proposal appended to
the project agreement and provide details of actual result achieved, mcludmg beneficiaries,
for each of them. » :

The project. prov1ded both information and technical support to strengthen the Hong Kong
Envuonmental Industry assisting them in achieving:the project objective...

Our proj ect. deliverables*included:- _

1. Formation of Committee :

2. 14 Tallor—d381gn Training Workshops

3. Two Practlcal Sessions in Eco Expo 2009 & 2010




1. Formation of Committee

A committee with 5 members from environmental industries, academia and FHKI were formed in 2009 to
provide advice and insights on the Project and to design training modules during the project period. '

2. - Tailor=designed Training Workshoo

During the-projéct period, a total of 14 training workshops with 1346 participants were conducted. Details of
each session are listed as below.

1. Seminar on Branding and Presentation Zz[]{‘j?f%fﬁﬁtpﬁ@{{ﬁ%ﬁi[;i EDD}L%&WH@@T&E

- 8 & 15 Oct, 2009

- 6:30pm to 9:30pm-at United Conference Centre, 10/F United Centre, Admiralty

- 160 part1c1pants (28 from participating companies of Hong Kong Pavilion)

la -Coaching Session — Eco Expo 2009

- 29 Oct, 2009

- 3:00pm to 6:00pm

- AsiaWorld-Expo, Hong Kong International Airport, Lantau
- all participating conlpanles of Hong Kong Pavilion

‘1b. Review Session lﬁ?}%{%ﬁ% BRSS9 =E
-- 14 Nov, 2009
- 9:30am to 1:00pm '
- HKPC Building, 78 Tat Chee Avenue Kowloon Tong
- 23 participants (19 from paiticipating companies of Hong Kong Pav1hon)

" 2. Seminar on Branding & Presentatlon @ _ﬁ;’ﬁ%f\j b g K SR R YT
- 17 Apr, 2010
- 2pmto 5pm
- FHKI conference room
- 90 participants

3. Seminar on Sales & Promotion Techmques m&ﬁ_@?&%&ﬁ%@lﬁﬂ]ﬁ
.. - 15 May, 2010 : .
. -10amto 1pm

- FHKI conference room -,

- 134 part101pants ’

) 4 Semmar on Brandmg and Corporate Reputatlon =28 _ME%{‘ %}jﬁj}[}?ﬁnu}ﬁ;&ﬁ%
-5 Jun, 2010 ) _
- lOam-lpm
- FHKI conference room
- 73 part1c1pants :

5. Seminar on.Entrepreneurship and China Business & Trade EU%&@%@ EJ#%" EU%)T,@JU‘,\EU%?@E

B R R I%“ﬂﬁ%&ﬁiﬁbéﬁpﬂﬁ
-7 Aug, 2010
- 10am-5pm -

~ -FHKI conference room .
-87 parhcmants

6. Semmar on Chma Taxatlon ] Iﬁ%ﬁﬁ%ﬁ&ﬁ%ﬁﬁﬁ' ‘
-21 Aug, 2010
- 10am-1pm )
" - FHKI-conference room
- 118 pamcxpants

7: Semmar on Corporate Envxronmental Management and Case Sharmg by Industnahst in PRD

%ﬁﬁ%ﬁﬁﬁéﬁﬁﬁﬁﬂfﬂﬁﬁ%ﬂ ~ SHELEZBIAT
-1 Sep, 2010 Y

- 10am-5pm

- FHKI conference room

- 69 participants



8. Seminar on Legal Updates on Factory & Real Estate FEEREHFTIIEEEE P EREERRS RUEASRZEHME
RS

-9 Oct, 2010

- 10am to 1pm

- FHKI conference 1oom
-112 pamcrpants

8a Eco E*(po Asra Coachlng Session in 2010
- 5 Nov, 2010
-2pmto 5pm
- AsmWorld—Expo Hong Kong Internatronal Airport, Lantau

9. Semmar on lT in Green Management and Green Marketing & Consumerism éﬂﬂ}i HEREIRIR & " R
BE - ﬁlﬂ%&(@;%i%% IiE’JﬁUrﬁ o o

- 20 Nov, 2010-:

- 10am to Spm

- FHK1 conference room

-44 pammpants

9a: Eco xpo Asia Review Session THRASEAIERES /eﬁtfnsereﬁ/%eﬁleﬁuruﬂerﬁe}e
- 11 Dec, 2010

- 10am to li:nn_

- FHKI conference room

-37 par‘ticipants

10 Semmar on Prolect Management #E E i)
-8 Jan, 2011 ‘

-10am to 5pm

-FHKI conference room

-133 partlmpants

11. Seminar on Negonatlon Sklll ,—J%F”‘?U&f‘jﬁﬂ-

- 29 Jan, 201] '

=2pm to.5pm. - . ’ B
-FHKI conference room ’ :

- 119 partlcrpants »

12 Seminar on Effective Event Management ERUEEE R s
- Mar.5, 2011 S .
-lOam to Spm

-FHKI conference room

- 84 partrcrpants -

13. Semmar on IP Management %ﬂ%}éﬁém@
- 12 Mar, 2011 }
-10am to Spm

-FHKI1 conference room

-34 parncrpants '

.

14. Semmar on Business Sustamablhty and Corporate Social Respon51b111ty ﬂé_’_’_ﬁ i KRBT

SR G ET .
- 19 Mar, 2011



-10am to 5pm
-FHKI conference room
-36 pamc:lpants

4.  Practical Session in Eco Expo Asia 2009 & 20190

A Hong Kciﬁ g Pavilion was set up at the Eco Expo Asia 2009 from 28-31 October 2009 and from 3-6 November 2010
respectlvely In 2009 there were a total of 40 booths from 32 local organizations- and enterprises; while 48 booths
from 35 local compames were recorded in 2010. The participating companies showcased their latest br eakthroughs in
environmental technologies and related products, presented the maximum networking opportunity to make business

contacts among environmental industries via this platform.

In the »Pavi'li'b'n,' a coinmon area’ comprised of meeting areas and help desk were designed and established to provide
assistance to the participating companies and visitors to the Pavilion. Moreover, a total of 5,000 pcs of exhibition
promotional booklet with participating companies’ information were designed and distributed during the fair in these

two years.

To attract more participations of the Pavilion, print advertisement of the Pavilion was issued in 3 printed newspaper
and trade mfagazine, Jncluding: Ming Pao Daily, Hong Kong Economic. Times and FHKI’s newsletter between
September -and October 2009. As for the promotion in 2010, the promotional advertisement of the Eco Expo was
published in Hong K_ohg Economic Times, the' SUN and Oriental Daily. :



Actual Benefits to SMEs .
Please indicate in clear, specific, tangible and quantifiable terms the benefits of the project
and its contribution to enhancing the competitiveness of Hong Kong’s SMEs in general or
SMEs in specific sectors, in not more than 400 words. :

The project provided both information and technical support to strengthen the Hong Kong
Environmental Industry assisting them in achieving the project objective.
Specific benefits were:

(a) 14 training workshops — 14 training workshops a total of 1346 participants were successfully
held during the project period. The contents of the workshops were carefully designed with
different themes to be in line with the project objective. According to the returned survey

" questionnaires of the workshops, on average 90% respondents of the survey questionnaires
found that the workshops were helpful. In addition, on average 80% respondents of the survey
questionnaires indicated that they would apply the knowledge collected from the workshops to

their operations. ’
(b) Practical Session in Eco Expo 2009 & 2010 -

A Hong Kong Pavilion was set up at the Eco Expo Asia 2009 from 28-31 October 2009 and from
- 3-6 November 2010 respectively. In 2009, there were a total of 40 booths from 32 local
organizations and enterprises; while 48 booths from 35 local companies were recorded in 2010.
The participating companies showcased their latest breakthroughs in environmental technologies
and related products, presented the maximum networking opportunity to make business contacts
among environmental industries via this platform. Near 80% of exhibitors regarded the Expo
useful and provided a good platform for their networking and meeting with potential clients. Near
70% exhibitors-would consider to join the Practical Session in Hong Kong Pavilion next year.

In' the Pavilion, a cominon area comprised of meeting areas and help desk were designed and

- established to provide assistance to the participating ‘cormipanies and visitors to the -Pavilion'

* - Moreover; a total of 5,000 pes of exhibition promotional booklet with participating companies’
“information were designed and distributed durin g the fair in these two years.

Milestones (ln chronological order)
# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is
deferted, please indicate the revised completion date. For those milestones which ar

deferred or not achieved, please also provide the reasons under item 2.4. o '
: B S B Original targét completion  * Revised target -

4 Milestone ’ - . - .-date - : .. cgompletiondate ;- Status .:
A(as'setout in.the project proposal appended t¢ the project : . ,_:(’jfa.ppliqable) ,_,(C'/.D/N)#:
: : agreement) — : e
‘Formation of Committee and désign training _1/10/20019.{39/1(}(2.099 . o S - c
@ modules : o T - o
:Réq.uia‘s‘t.untation‘forAtr,aining and select service '1/10/200_? -01/12/2009 .5.1 o c
(®) providers B ' T “ A . L
- (c¢) Invitation to express interest in participating 1/10/2009 — 14/10/2009 ' C
(d) Seléétiqﬁ’ofSMEs participants 1/]0/2009‘—'15/]0/-200-9 a - C _
01/1022009-30/622010 ~ " C

(e) Training workshoj)s (first part)




Pr eparatlon and nnplementatmn of Practlcal
Session1 :

1/10/2009 - 01/1 1/2009

®.
( &) 'Request quotation for Practlcal SessmnI and
-select service providers .

" 01/10/2009 - 01/11/2009

. 01/02/2010—28/02/2010

(h) Request quotation on auditing

@ Se]ect audltor

01/03/2010 —31/03/2010

G) Prepare, and submlt report

01/03/2010 '30/0472010 i

%) Training (second part)

y 01/7/2010 31/03/2011

() Pleparatlon ‘and 1rnp1ementat10n of Practlcal
Session11

01/09/2011 ——06/11/2011

( )Request qiotation for Practical Session II and
select service providers,

01/09/20]1 —01/10/2011

(n ) Request quotatlon on audmng of Final Repor[

: 28/03/2011 —3 1/03/2011

(0) Select aud1tor

28/03/2011-3 17037011

ol ol .al-al o| alal ala] d a

®) Prepare and submit the final report to TID

01/04/2011 — 30/06/2011




Marketing/Dissemination Activities (in chronological order)
Please provide details of all completed and on-going promotional and/or dissemination

activities for each of the project deliverables.

seminars, workshops, etc.

Such activities may include advertisements,

No. of beneficiaries

Date/ .- . .
P—é.e— Description (Please specify whether they
Period

are SMEs or not)
6 Aug 09 Sending eDirect Mailing of the Pavilion circular to 3,500
members and affiliate trade associations by email
28 Aug 09 Print ad of the Pavilion at Eco Expo Asia 2009 on Hong 5,000
Kong Economic Times
2 Sep 09 Sending eDirect Mailing of the Pavilion circular to 3,500
members and affiliate trade associations by email
28-31 Oct 09 Practical Session I : Eco Expo Asia 2009 32 SMESs (40 booths)
11-Nov 09 Sending eDirect Mailing of the circular of Review 117
-Session to participating companies by email
15 Sep 09 Print ad of the Pavilion at Eco Expo Asia.2009 on Hong 3,000
A Kong Industrialist (Sep 2009 Issue)
16 Sep 09 Sending eDirect Mailing of the circular of Branding 3,500
~and Presentation Seminar to members and afﬁhate trade
associations by email
50ct09 Print ad of the Pavilion at Eco Expo A51a 2009 on Mmg 5,000
Pao
'§& 15 Oct 09 * Seininar on Branding and Presentation MRS 160
SR VIR TE ~ ERTSAAEEREDT ' R
29 Oct 09 Coaching Session ' ' 32
All participating companies of
Hong Kong Pavilion
14 Nov 09 Review Session BB EE S BRAAE 23 participants (19-fromi -
: participating companies of
Lo Hong Kong Pavilion)
17 Apr 10 ! Seminar on Branding & Presentation @ﬁ?ﬁg’:‘?/&—ﬁ] 90
SR SRR S B R T
5 May 10 Semmar on Sales & Promotion Techmques [—_15'(& =8 134
- | HERER{ESETNE S
5Jun 10 Seminar on Branding and Comorate Reputatlon 97L_ ir 73
| BRI EE o
12 Jul 10 Print ad about Eco Expo 201 0 on HKET 10,000
21 Jul 10 Prinit ad about Eco Expo 2010 on the SUN-- 10,000
7 Aug 10 Seminar on Entrepreneurship énd China Business & o 87
| Trade BUSEEESERR: BISE - EU%ﬁ,wu,ﬁU%ﬁﬁﬁE’J
o | BB R PR R R :
© 21 Aug 10 Semmar on Chma Taxa’non ¢.i\¥ﬁﬁ Xﬁ{fw%ﬁx 118

B




Seminar on Corporate Environmental Management and

11 Sep 10 g 69
Case Sharing by Industrialist in PRD
%ﬁm%ﬁﬁ%@ﬁﬁﬁ%ﬁ”&f—f &%‘J %ﬁ(ﬁi@%@
AT '
9 Oct 10 Seminar on Legal Updates on Factory & Real Estate [ 112
o REI R ﬁ%f&%?ﬁéﬁ‘)ﬁf@ﬁ?ﬁ%ﬁ '
_ HWEEZE : S
20 Qct 10 Print ad about Eco Expo 2010 on the Orjen_ta], . N ‘ 10,000
3-6 Nov 10 Practical Session 1: Eco Expo Asia 201 0 35 SMEs (48 booths)
'5Nov 10 Eco Expo Asia 2010 Coaching Session '
20'Nov 10 , Seminar on IT in Green Manageﬁéﬁt and Green V' 44
Marketing & Consumerism ZEARHI B ETRERRR K
MR 1 - SIS RONE B R AT '
11 Dec 10 Eco Expo Asia Review Session ZRER{IEZEAAIFEEE/ 37
‘ R R R EE ST HEE
8 Jan 11 Semmar on Project Management BEE E 133
29 Jan 11 Seminar on Negotiation Skill ENERPIFTTIEF , 119
5 Mar 11 Seminar on Effective Event Management ,—ﬁﬁ({ééﬂ’f‘fﬁ 84 ‘
E SRIEEHEE o e
12 Mar 11 Seminar on IP Management &5 EREEHE .34
19 Mar 11 Seminar on Business Sustainability and Corporate 36
"Social Responsibility E@ﬁ%ﬂf—ﬁ (=35 {Eﬁﬁéﬁ
BT F’]ﬁ%ﬁ.@iﬁ
Total No. of SMEs: 55,069
No. of ¢ compames L

which are not SMES

5507

Future Plan for Prdmbting the Project ]_)eliverab'lzgs






