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Project Reference and Title

Enhance competitiveness of logistics SMEs service providers in value-added services through the

development ef a training programme (D09 002 003)

Project Summary (m not more than 15 O Words)

This project is to de51gn and launch a trammg programme which is able to provide knowledge and operational
guidelines concerning logistics value-added services (VAS) to SMEs logistics service providers for enhancing
the operational efficiency in different scopes of specific services. A survey is conducted through questionnaires
before the training programme, in order to 1dent1fy interested topics. A press conference is launched to
disseminate the information on value-added services to the public. An on-line training platform and
face-to-face training workshops are launched to provide hands-on practices of different emerging logistics VAS
topics including vendor managed inventory (VMI), product integration, logistics needs analysis, sourcing &
'vendor management, and call center & order processing to operational staff members in the logistics industry.

Project Objeétive(s) (in not more than 80 words)
This project is concerned with the design and launch of both online and face-to-face training programme which

is able-to enhance the knowledge level and provrde relevant operational guidelines in specific logistics
value-added services to SMEs Ioglstlcs serv1ce prov1ders for enhancmg thelr operatlonal eﬂimency in different *

logistics scopes.

Rec1p1ent/C0]laboratmg/Implementatlon Orgamsatlon
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15/03/2010 . 14/03/2011° 12

Revised (if applicable)



Methodology Employed
Stage 1 Formation of Project Team
Professors from the Department of Industrial and Systems Engineering of The Hong Kong Polytechnlc :
University (ISE-PolyU). specialised in logistics research and development as well as the related training,
activities and, senior members from Hong Kong Logistics Assocratlon(HKLA) well-known industrial
~ Leaders/experts in Hong Kong formed a steermg committee to provide direction and monitor the whole process
. of good quality. Key project team members, i.e. the project associate were recruited lmmedrately after approval

is recewed for the prOJect to ensure a qulck start of the project.

Stage 2 The background study
. In this stage, the apphcant formed an unplementatron team with its exclusive lmowledge in the areas of-

_ logistics valued-added services, A literature review study and site visits are conducted in order to clearly define
- the theme scopes and content of value-added service within the courses. The scopes of review study regarding .
logistics, value-added services, and logistics. information technology operaticns were undertaken by the project .
team member in order to 1dent1fy the concerns that can be addressed in the phase of this project. Site visits at-
- several specific logistics service companiés were also conducted in order.to get the better understanding about
“the real practices of logistics value-added services. After the site visit,. the best practise and approach are
' recorded as useful matenals for the content of workshop and trammg ' v :

Stage 3: Productron of a web based trammg platform '
- In this stage the project team utilized their resource including sophisticated hardware mamframe and software

" programme language to develop a web-based training system. The coding of the web-based training system and
" development is done by outsourcing through a standard university tendermg process. During the course of the
. implementation, the project team members also monitored the- development. progress, ensuring that the
-. requirements of the. loglstlcs mdusn'y are well catered.. The trial run of the web-based tralnlng system was
. conducted by the projéct team. The project team members invited a number of loglstlcs service providers to test .
the web-based training*system. The feedback was collected ﬁom system users-in order to firther i 1mprove the

. capablhty of the proposed web-based trammg system :

Stage 4: Productlon of trammg workshop materlals
.. Twenty (20) training: workshops, with duration three (3) hours for each workshop, consrst of dlfferent scopes of -
-logistics value-added services were complied: ‘after the topics have been detérmined; In order to ensure the
quality: of these workshops, each of them were divided:into two sessions. Participants are expected to. learn and’ -
. adopt through both theories from facilitators in the first-session (approximately onme hour) and hands-on -
- practices in the second session (apprOXJmately two hours) Relevant training materlals and notes accordmg to. .

- each theme of workshop were prepared

8 Operanonal staff members in: the logrstlcs mdustry, whrch is the target partlcrpants of the trammg Workshops -
were mvrted to JO]II the Workshops in a first-come- ﬁrst—serve base ) _ R

In order to hmrt the scope ﬁve top1cs were proposed by the professronals from the loglstlcs mdustry, which we_
believe are the most important topics for the development of logistics industry in. Hong Kong at the present
: moment "These topics are: (1) Iog1strcs needs analysis; (2) product integration; (3) sourcing &- vendor
: 'management (4) call centre & order processing; and (5). vendor managed. inventory (VMI)." A survey was
conducted to the target audiences using questionnaires so as to'draw a conclusion on the actual topics (among -

7 “these ﬁve) to be launched in"these workshops In addmon these topics may be repeated several trmes

accordmg to the demand shown in the survey.




Pro; ect Deliverables
Please list out the targeted project dehverables as stated in the prOJect proposal appended to

the project agreement and provide details of actual result achieved, including beneficiaries,
for each of them. ,

~ 1. Conduct of Survey .
A questionnaire was designed to collect opinions from logistics SMEs in order to identify their interested

logistics value-added services topics for establishing our project scope. The questionnaire was conducted by
visiting logistics-related companies to understand their needs and distributing through the network of the’
SMEs’ database collected in previous SME Logistics Best Practices project (D08 001 007), Hong Kong
Logistics Association and The Institute of Purchasing & Supply of Hong Kong. Eventually, a total of 113
questionnaires were collected. After analyzing the data obtained and consulting with members of the steering
committee, five loglstlcs value-added services topics including: (1) logistics needs analysis; (2) product
integration; (3) sourcing & vendor management; (4) call centre & order processmg, and (5) vendor managed
inventory (VMI) were confirmed. - . :

2. Press Conference
A press conference was launched as follows:

s  Date: December 29, 2010 :
& . Time: 14:00-14:30- - o
= Locatlon Senate room M1603, The Hong Kong Polytechmc Umver51ty

Informatlon on 10 glstlcs value- added services was disseminated in the press conference About 85 participants
_ attended the press conference. The press conference was reported in The Epoch Tunes on Dec 30,2010 andin
Ming Pao on Jan 7, 2011. : ‘

3. Face-to—Face Training Workshops
Twenty trammg workshops were launched under the five topics of loglstlcs Value added services as follows:

@ - TOplC. Sourcmg and. Vendor Management
Workshop 1 :
& - Date: Dec 29, 2010

¢  Time: 14:30-17:30
¢ - Location: Senate Room M1603, The Hong Kong Polytechmc Umver51ty
¢  Number of participants: 85
: Workshop 2
* & - Date: Jan 4, 2011
"o Time:14:30-17:30
. &  Location: Room CF401, The Hong Kong Polytechmc Umver51ty
¢ _ Number of paltwlpants 29
Workshop 3

+. Date: Jan 17, 2011

»  Time: 10:00-13:00
-+ - Location: Room CF401, The Hong Kong Polytechmc Umver51ty
. Number of part1c1pants 34

Workshop 4

¢ Date: Jan 17, 2011

& - Time: 14:30-17:30

* Location: Room CF401, The Hong Kong Polytechmc Umversxty
[

Number of partlc1pants 43 .




(i) Topic: Vendor Managed Inventory
‘Workshop 5
# Date: Jan 13, 2011
+ Time; 10:00-13:00
¢  Location: Room DE402, The Hong Kong Polytechnic University
¢+  Number of participants: 41

Workshop 6
¢ Date: Jan 13, 2011
¢  Time: 14:30-17:30
¢  Location: Room CF401, The Hong Kong Polytechnic University
¢  Number of participants: 25 ’

Workshop 7
¢ Date: Jan 14, 2011
¢+  Time: 10:00-13:00
# . Location: Room CF401, The Hong Kong Polytechnic University
&  Number of participants: 29

Workshop 8
+ Date: Jan 14, 2011
Time: 14:30-17:30
Location: Room CF401, The Hong Kong Polytechnic University
Number of participants: 27

* * »

(iii) Topic: Logistics Needs Analysis
‘Workshop 9
* Date: Jan 24,2011
¢  Time: 10:00-13:00 '
¢  Location: Room CF401, The Hong Kong Polytechnic University
&  Number of participants: 37

Workshop 10
¢ Date: Jan 24, 2011
# Time: 14:30-17:30 )
¢  Location: Room CF401, The Hong Kong Polytechnic University
*  Number of participants: 34
‘Workshop 11

* Date: Jan 25, 2011

& Time: 10:00-13:00

& Location: Room CF401, The Hong Kong Polytechnic University
#  Number of participants: 26

- Workshop 12

+ - Date: Jan 25, 2011

Time: 14:30-17:30

Location: Room CF401, The Hong Kong Polytechnic Umversrry
Number of participants: 31

% b %

(iv) Topic: Call Center and Order Processing
Workshop 13
& Date: Feb 17, 2011

+  Time: 10:00-13:00
¢ Location: Room P309, The Hong Kong Polytechmc University
#  Number of participants: 25

Workshop 14

#* Date: Feb 17, 2011

Time: 14:30-17:30

Location: Room P308, The Hong Kong Polytechnic University
Number of participants: 30

* & &



" Workshop 15
» Date: Feb 18, 2011
»  Time: 10:00-13:00
+ Location: Room Y408, The Hong Kong Polytechnic University
+ . Number of participants: 25

Workshop 16
» . Date: Feb 18, 2011
»  Time: 14:30-17:30
» Location: Room Y408, The Hong Kong Polytechnic University
*  Number of participants: 25

(v) Topic: Product Integration
Workshop 17
# Date; Feb 25,2011
¢  Time: 10:00-13:00
¢ Location: Room Y408, The Hong Kong Polytechnic University
¢  Number of participants: 25

Workshop 18
¢ Date: Feb 25, 2011
¢ Time: 14:30-17:30 :
¢ Location: Room Y408, The Hong Kong Polytechnic University
s Number of participants: 35 ,

Workshop 19

& Date: Feb 28, 2011
+  Time: 10:00-13:00
*  Location: Room DE309, The Hong Kong Polytechnic University
+  Number of participants: 28 '
Workshop 20
»  Date: Feb 28, 2011
#  Time: 14:30-17:30
+ Location: Room CF401, The Hong Kong Polytechnic University
¢  Number of participants: 25 '

Interactive demonstrations and group discussions of different logistics value-added services topics were
provided in training workshops in order to help logistics SMEs enhance their operational efficiency in different
logistics activities and exchange ideas with guest speakers and other participants. Training manuals were
distributed to the participants of training workshops. Over 650 operational and management level staff of
SMEs logistics service providers has participated in the twenty face-to-face training workshops.

4, A set of Teaching Materials

A set of teaching materials used for the training workshops were distributed to the participants. In addition,
they are available on the project website. The links for downloading the teaching materials of five logistics
value-added services topics are as follows:

Sourcing and vendor management: http://www.logisticsvas.com/show.php?contentid=293
Vendor managed inventory: http://www.logisticsvas.com/show.php?contentid=289
Logistics needs analysis: http://www.logisticsvas.com/show.php?contentid=290

Call center and order processing: http://www.logisticsvas.com/show.php?contentid=294
Product integration: http://www.logisticsvas.com/show.php?contentid=291

5. 'Web-based Training Platform

A web-based training platform was setup for disseminating the teaching materials and assessment of
value-added services through the Internet. Interactive training system including mini-games was developed in
the platform to illustrate the concepts for five logistics value-added service topics. In addition, an enline test .
system in the form of multiple choice format was provided to evaluate the understanding of system users on the
five topics. The web-based training platform was attached on the project website, which enables logistics
SMEs to have access to the training materials easily. A set of Content Management Systems was developed in
order to update the training website information easily. The website’s link is: hitp:/www.logisticsvas.com

The web-based training platform’s link is: http://www.logisticsvas.com/list.php?catid=327




Actual Benefits to SMEs

Please-indicate in clear, specific, tangible and quantzf able z‘erms the benefits of the project
and its contribution to enhancing the competitiveness of Hong Kong’s SMEs in general or
SME:s in specific sectors, in not more than 400 words.

Over 650 opera‘uonal and management staff of SME logrstlcs service prov1ders participated in our logistics
value-added services training programme during the project penod .

In order to collect feedback from the part1c1pants a. questlonnalre was conducted during each training
workshop. We have collected a total of 419 completed questionnaires from the participants of all our project
workshops. From the results, 86% of the questionnaires respondents thought that the project workshops were
very useful or useful in enhancing the competitiveness of Hong Kong’s SMEs in general. In addition, 94% of
them were very satlsﬁed or satlsﬁed with the overall performance of the pro_]ect workshops

Mllestones (111 chronologlcal order)

# Please indicate 1f the milestone is completed (C) deferred (D) or not achleved (N). Iflt is
deferred, please indicate the revised completion date. For those rmlestones Wthh are
deferred or not achieved, please also prov1de the 1easons under item.2.4.

. . : : ~ Original target : Revrsed target .
: . Mllestone - . completion date . . completion date " Status
(as set out in the project proposal appended to the project. . . " (if applicable) (C/DIN) #
- © .agreement) . - o B » S
(a) Formation of Project Team - 14 APR 2010
" (b) Cohduct of Survey- =~ . .~ 14MAY 2010 C
Determination of Scope and Toplcs atEach . . 14 JUN2010 C
(c) Theme . - : o ) .
@ Content and Training Material Development - -~ 14DEC2010 ' - C
© Development of Web-based Training System * 14DEC2010 c
(f) Launch of Web -based tramlng system - 14MAR2011 C
c -

® Face-to-face training R 14 MAR 2011




Marketing/Dissemination Activities (in chronological order)
Please provide details of all completed and on-going promotional and/or dissemination
activities for each of the pro;ect deliverables. Such actrvrtres may include advert1sernents

~ seminars, workshops etc.’

No. of beneficiaries

(Please specify whether |

- _' 23-04-2010

Purchasing & Supply of Hong Kong (IPSI—IK)

‘Date/ C
Period Description -+ - they are SMEs or not)
"Conduct of Survey: ' o '
15-03-2010 — Questlonnalres were conducted by v1srtmg logistics-related ‘ Estimated SME - 50
14-05-2010  companies _ ' C
16-04-2010 . Questionnaires. were conducted by.network of SMEs’ database Estimated SME - 1100
collected in previous SME Loglstrcs Best Practlces project (DO8 ' '
o 001007) - , e S ' :
_ 20-04-2010  Questionnaires were conducted by network of Hong Kong Estimated SME - 650 E
'  Logistics Association (HKLA). . . o o
' 'Questlonnalres were conducted by network of The Institute of Estimated SME - 250

Press Conference:

Estimated SME - 650

K 14- 12-2010, “Promotion by HKLA for Press Conference on 29 Dec 2010
- 14-12-2010 Prom'otron_by IPSHK for Press Conference on 29 Dec 2010 Estimated SME - 250
15-12:2010  Promotion by SMEs’ database collected in previous SME - Estimated SME - 1100,
T " Logistics Best Practices projéct (DO8 001 007) for Press - '

_ ~ Conference on 29 Dec 2010 : ‘ _ : . .
16-12-2010 " Promotion by Tradelink for Press Conference on 29 Dec 2010 Estimated SME - 10000
19-12-2010 = Promotion by ISE network (Master Program) for Press " Estimated SME - 200

' ~ Conference on 29 Dec 2010 - T
29-12-2010  Press Conference _ _ Estimated SME - 85 -
30-12-2010 * The Epoch Times newspaper press report of the press conference Estimated SME - V.

B L o : L ’ 5000/Non SME -500
07-01-2011 M:ingPao newspaper press report of the press conference Estimated SME -

8800/Non SME -880 -

Face-to-face training workshops: '

(i) Sourcing and Vendor Management v

Estimated SME - 650 -

Promotion by Tradelink for Sourcing and Vendor Management

. Workshop on 04 Jan 2011

- 21-12-2010 '_Promotron by HKLA for Sourcing and Vendor Management
T - . Workshop on 04 Jan 2011 ‘ y _ o
- 21-12-2010 Promotion by IPSHK for Sourcmg and Vendor Management Estimated SME - 250
“ . . Workshop on 04 Jan 2011 o v s
23-12-2010  Promotion by SMEs’ database collected in previous SME Estimated SME - 1100 -
s Logistics Best Practices project (D08 001 007) for Sourcmg and ' '
_ - Vendor Managément Workshop on 04 Jan 20 11 ’ o o
23-12:2010  Estimated SME - 10000




23-12-2010

Promotion by MmgPao newspaper press report for Sourcmg and
Vendor Management Workshop on 29 Dec 2010 ,

~ Estimated SME -
8800/Non SME -880

29-12-2010°

Sourcing and Vendor Management Workshop (First workshop)

* Estimated SME - 85

| . 04-01-2011

Sourcing and Vendor Management Workshop (Second workshop)

' Estimated SME - 29

06-01-2011

Promotion by HKLA for Sourcing and Vendor Management
Workshops on 17 Jan 2011

Estimated SME - 650

06-01-2011

Promotion by IPSHK for Sourcing and Vendor Management
Workshops on 17 Jan 2011

Estimated SME - 250

07-01-2011

- Promotion by SMEs’ database collected in previous SME

Logistics Best Practices project (D08 001 007) for Sourcing and
Vendor Management Workshops on 17 Jan 2011

_Estimated SME - 1100

07-01-2011

Promotion by Tradelink for Sourcing and Vendor Management '
Workshops on 17 Jan 2011 . '

Estimated SME - 10000

17-01-2011

Sourcing and Vendor Management Workshops (Tthd and fourth
workshops)

Estimated SME - 77

(11) Vendor Managed Inventory -

- Estimated SME - 650

07-01-2011 = Promotion by HKLA for Vendor Managed Inventory Workshops
- on 13-14, Jan 2011 ‘ »

- 07-01-2011  Promotion by IPSHX for Vendor Managed Inventory Workshops Estimated SME - 250
.. “.onl3-14,Jan2011 - =~ o o
110-01-2011 B Promotion by SMEs’ database collected in previous SME Estimated SME - 1100

- Logistics Best Practices project (D08 001 007) for Vendor..- ' : o
. Managed Inventory Workshops on 13- 14; Jan 2011 _ S
) 10-01-2011  Promotion by Tradelink for Vendor Managed Inventory " Estimated SME - 1000 0
- . Workshops on 13-14, Jan 2011, - e : :
13-01-2011 - Vendor Managed Inventory Workshops (Flrst and second - Estimated SME - 66 -
T ‘workshops) - - _— S
..14-.0'1'~20114 . Vendor Managed Inventory Workshops (Th]rd and fourth ,Estimated‘ SME-56
' . workshops) T S

(iif) Logistics Needs Analysxs

Estimated SME - 650-

Logistics Needs Analysis Workshops (Tlnrd and fourth
workshops) - -

" 13-01-2011 . Promotion by HKT.A for Logrstlcs Needs Analy51s Workshops on:
o 24-25, Jan 2011 _ o
' 1_3'-0 1-2011 Promotion by IPSHK for Lo ngthS Needs Analysrs Workshops on  Estimated SME - 250
‘  24-25,Jan 2011 _ o S
' 13-01-2011 .Promotlon by SMEs® database collected in previous SME ' ‘Estimated SME - llOO_
: . Logistics Best Practices project (D08 001 007) for Logistics :
. - Needs Analysis Workshops on 24-25, Jan2011
- 14-01-2011 Promonon by Tradelink for Logistics Needs Analysrs Workshops Estimated SME - 10000
o - on24-25,Jan 2011 S o
24-01-2011  Logistics Needs Analysis Workshops (F irst and second Estimated SME - 71
. . workshops) : : o
25-01-2011 ~ Estimated SME - 57

- (iv) Call Center and Order Processmg

07-02-2011

Promotion by. HKLA for Call Center and Order Processing

- Workshops on 17-18, Feb 2011

Estimated SME - 650 -

07-02-2011

Promotion by IPSHK for Call Center and Order Processmg
Workshops on 17-18, Feb 2011- :

Estimated SME - 250 -

08-02-2011

Promotion by SMEs’ database collected in prevrous SME -

" Logistics Best Practices project (D08 001 007) for Call Center and

Estimated SME -1100 -



Order Processing Workshops on 17-18, Feb 2011

08-02-2011

Promotion by Tradelink for Call Center and Order Processing
‘Workshops on 17-18, Feb 2011

Estimated SME - 10000

17-02-2011

Call Center and Order Processing Workshops (First and second
workshops)

Estimated SME - 55

18-02-2011

Call Center and Order Processing Workshops (Third and fourth
workshops)

Estimated SME - 50

(v) Product Integration

11-02-2011

Promotion by HKLA for Product Integration Workshops on
25828, Feb 2011

Estimated SME - 650

11-02-2011

Promotion by IPSHK for Product Integration Workshops on
25&28, Feb 2011

Estimated SME - 250

14-02-2011

Promotion by SMEs’ database collected in previous SME
Logistics Best Practices project (D08 001 007) for Product
Integration Workshops on 25&28, Feb 2011

Estimated SME - 1100

14-02-2011

Promotion by Tradelink for Product Integration Workshops on
25&28, Feb 2011

Estimated SME - 10000

25-02-2011

Product Integration Workshops (First and second workshops)

Estimated SME - 60

28-02-2011

Product Integration Workshops (Third and fourth workshops)

Estimated SME - 53

Web-based Training Platform:

15-12-2010 -

14-03-2011

Web-based training platform: http://www.logisticsvas.com

Estimated SME — 3800

Total no. of beneficiaries - no. of SN.IES

no. of companies which are not SMEs :

Future Plan for Pi'omoting the Project Deliverables

. The web-based training platform and project website (http://www.logisticsvas.com) will be hosted by The
Hong Kong Polytechnic University, so that updated information can be put in the website.

113,354

2,260

Training manuals will be disseminated to Hong Kong’s logistics SMEs in future events organized by Hong
Kong Logistics Association and the Department of Industrial and Systems Engineering, The Hong Kong
Polytechnic Umver51ty






