SME Develonment Fund
Final Report of Approved Project

Project Title : Japan Mega Fest: “Eat Smart, Play hard, Shop
(Reference No.) smart!” (D11 002 001)
Period covered : From 27/5/11 to 26/12/11

(dd/mm/yy) {dd/mmAivv)



1. Project Details

Please mark with "*" if any of the following project details is different from that in the project
proposal appended to the project agreement.

Project Reference and Title
Japan Mega Fest: “Eat smart, Play hard, Shop smart!”

Project Summary (in not more than 150 words)

A magnitude 9 earthquake hit Japan on 11 March 2011 that caused a nuke crisis in Fukushima. Seafood and

agricultural products of the affected area may face the threat of radiation. People worry about the food and

product safety from Japan and reduce the desire to patronize Japanese restaurants, COnsume Japanese products

which cause a serious impact to these industries in HK. The turnover of Japanese food importers has

decreased by 15%-30%.

The Hong Kong Food Council is organizing the “Japan Mega Fest” which aims to retain and rebuild

people’s confidence in patronizing Japanese restaurants, and providing accurate food safety information

and knowledge to the public about the effect of radiation.

Project Objective(s) (in not more than 80 words)
Aligning with the theme of “Japan Mega Fest”, a slogan of “Eat Smart, Play hard, Shop smart!” will kick off a

series of mega activities from June to Oct 2011. The campaign is not only aiming to regain people

confidence on Japanese food and products, but also with goals to boost the retail and tourism in Hong Kong,

The ultimate objective of the campaign is to resume the normal business and travelling between the two

regions.

Recipient/Collaborating/Implementation Organisation

Recipient Organisation . The Hong Kong Food Council Limited

Collaborating Organisation(s)

Implementation Agent(s) . CMA Marketing Solutions Limited

Key Personnel

: TelNo. &
Name Company/Organisation Fax No.
" Project Co-ordinator @ Wong Ka Wo Simon The Hong Kong Food Council Tel: 2542 5761
Deputy Project )
Co-ordinator : Phyllis Cheuk The Hong Kong Food Council Fax: 2541 8154
Project Period
Commencement Date Completion Date Project Duration
{day/month/year) {day/month/year) {(No. of months)
As stated in project agreement )
27/05/2011 26/12/2011 7 months
Revised (if applicable)
Methodology Employed

To arrange various type of activities including carnivals, food safety talks, lapanese stage shows and mega




JPromotion plan of Japanese restaurants and products. The ultimate objective is to resume the normal business

and travelling between Hong Kong and Japan.




Summary of Project Results

Project Deliverables
Please list out the targeted project deliverables as stated in the project proposal appended to
the project agreement and provide details of actual result achieved, including beneficiaries,
for each of them.
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Actual Benefits to SMEs

Please indicate in clear, specific, langible and quantifiable terms the benefits of the project
and its contribution to enhancing the competitiveness of Hong Kong’s SMEs in general or
SMESs in specific sectors, in not more than 400 words. :

Japan Mega Fest provides a lot of platforms for Japanese companies and restaurants to join and regain people

confidence on Japanese food and products.  From June to Dec 2011 during the event period, over 200 SMEs

to participate and build good image to HK public to regain confidence on Japanese food and products,

In6.21 carnival and sushi event, over 30 SMEs take part in camival booths and stage events.




- Infoed safety talks, over 40 SMEs arrange their staff to join the talks. They can have a chance to absorb

more knowledge about Japanese food safety.

- In8.14 food expo stage show, several SMEs take chance to show their business to HK public.

- In mega promotion in website, facebook and openrice, over 100 SMEs can show their shop business and

introduce to HK public.

- In 11.26 Ramen Gala, over 30 SMEs take part in booths, stage shows and ramen competition. They have

a great chance to expose their company image and branding te HK public and media.

Milestones (in chronological order)

# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). Ifitis
deferred, please indicate the revised completion date. For those milestones which are
deferred or not achieved, please also provide the reasons under item 2.4,

Original target Revised tarpet
Milestone completion date completion date Status
(s sel out it the project proposal appended 1o the project (if applicable) {C/D/N) #
ggreement)
- TEENERE B
- TEETERE
- TR R B 15 June 11 C
(@) - BEHEE
®) PR IE 30 May 11 C
(© EXEhnE . 21 June 11 C
@ FEEN GEEY - FEED May-Oct 11 c
() BREEHEmE 30 Nov 11 C
(n E#H HERAFEEH (HeHE 4 EA) Jun—Oct 11 C
@ RERARFAREAR IR RS | Ju-Au 1l c
(h) HeEasE (B 15 21 June 11 C
) PRMERERYE 14 Aug 11 c
(i) BRI H 30 Nov 1} C
(K 145 FL R I R TS SR B R e RS Oct - Dec 11 C




Marketing/Dissemination Activities (in chronological order)
Please provide details of all completed and on-going promotional and/or dissemination

activities for each of the project deliverables. Such activities may include advertisements,
seminars, workshops, etc.

No. of beneficiaries

Date/ (Please specify whether
Period Description they are SMEs or not)
30 May 2011 JifLsrgz 3
210un 2011 EEENER H St | 30
28Jun 2011 ARTRHWEE 20
12Au82011 BRERHTRIY 20
14Aug2011 FIEERELGES 10
Jun-Oct 11 2= S i S0
May-Oct 11 SRS (HREHE - BEEE) A0
26 Nov 2011 RRERITR SRR 3 30

Total no. of beneficiaries - no. of SMEs : 213

no. of companies which are not SMEs :

Future Plan for Promoting the Project Deliverables
Nil






