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1. PrOJeet Detalls

Please mark with "*" if any of the followmg project details is different from that in the project
proposal appended to the project agreement

Pro_;ect Reference and Title

" Connected Anywhere, Hong Kong an aﬂ'ordable and eﬂ'ecnve smartphone apps adopnon campalgn for retail
and catering sectors .

Project Summary (in not more than 150 words)

A paradigm shift in communications and cultare

Smartphones are experiencing exponential growth in global shipments with new smartphone and tablet

shipments already exceeded PC shipments in 4Q2010 (over 400 million units).  Users are no longer using

their smartphones for simple telephone conversations. Most people are using them to get connected to the

Internet, socialising with their friends through social networks, ﬁndmg out point of mterests for dining and
~ shopping as well as chechng their email messages. :

Being comnected anywhere ‘with a smartphone is now a part of every modern worker daily life. According
to an interim result of 2 HKPC survey on consumer preference of smartphones (7 #BiFI| I E e 4 E8I{EE

HHAIENEES RSHERE | %) in June 2011, 70% respondents indicated that they were using
smartphones while approximately 53% of respendents use smartphone apps on a daily basis. :

' ]ie_source—t:onstrained SMEs have é difficuit time in catching up

In response to this changing consumer behaviour in Hong Kong, large corporations such as Hang Seng
Bank, Citibank, and MTR, have already used smartphone apps for marketing and. customer relationship
management. Similarly in the US, over 78% of SMEs are using smartphone apps in their business
-according to an April 2011AT&T survey. However, many local SMEs neither have the knowhow or
. yesources to respond to such behavioural chenges. In the face of the increasing trend of the X and Y
generations in carrying out shopping activities on the Internet, it is crmcal for local SMEs to take note of this
new paradxgm shift in marketmg their semcesiproducts : . :

‘The need to lower the entry b_arrler for the uvse of apps in SMEs

This project is concerned with a “Smartphone Apps Adoption Campaign” that includes two programs.
First, a promotion and training program is set up 1o make the target SME sectors of retail and catering aware
of the importance and requiremenis of smartphone apps in marketing and customer relationship
management, and, second, a business matchmg and mini- erhibrimn program to lower the entry ba.rner for .

' smartphona apps adopnon

Project Objective(s) (in not more than 80 words)
- The proposed project aims to achieve the fol]owmg ob_]ectwes

- 1. To raise SMEs awareness on the use of smanphone apps in marketmg and customer re]anonshlp
management (CRM) _ :
' 2 To lower the entry bamers for SMES to adopt smartphone apps thmugh the mml—exhibltlon and business
' -matchmg as we]I as a “SaaS” (Soﬁware asa Ser\uce) payment model ' : P

| 3 | 'I'o prowde SMES w1th practlca] knowledge on hnw to adapt to thJs rap:d shlft in commmucatlons and N
cu]ture partacu]arly w:th rega.rds to products/semces devel opment and marketing p]ans _ :

4. " To demonstrate the use of mnartphone apps for marketmg of products and semces amongst the target
o mdustry sectors'of retaﬂ a.nd catermg L : o N -




Remp]ent/Co]laborahngllmplementahou Organisation
Reclplent Orgamsatlon 3 Hong Kong Wireless Technology Industry Association (WTIA)

Hong Kong Wireless Development Centre

Collaborating Organisation(s) : The Hong Kong Retail Management Association

Hang Koeng Retail Technology Industry Association

 Implementation Agent(s)  : Hong Kong Productivity Council (HKPC)

Key Personnel

Tel No. &

_ ' Name - Company/Orpanisation - Fax No.

. . ) : - ' 2190 9428 (T)
Proje_ct Co-gcrdinator : Mr. To Cheung WTIA 2190 9499 (F)
Deputy Project : 2788 5774 (T)
Co-ordinator : Dr. Lawrence Cheung HKPC 2788 5770 (F)

- . 2788 5880 (T)
Project Manager Dr. Victer Ng HKPC o 2788 5860 (F)
Project Period _ : o . o

o o Commencement Date Completion Date . Project Duration
ST (day/maonth/year) (day/month/year) (No. of months)
Ags stated in project agreement | - .
o _ : - -01/03/2012 28/02/2013 12
‘Revized (if applicabie) _
Methodology Employed

The following summarizes the project ix_np]ement:_ah_'on method_o]_ogy.

Awareness Promotion :
Arrange editorials and awareness seminars to promote awareness of smartphone apps to the target

. SMEs. Invite user compames and industry. experts as seminar speakers to share experience, and

promote the awareness semmars thmugh emml invitation and medla advert]sement.

BusmessMatchmg : ' SRR

Recruit smartphone apps vendors to parbmpate in the mini-exhibitions and business matchmg
sessions. . Invite SMEs from the target industries to participate and famhtate bnsmess matching
between targeted SMEs and smartphone apps service mdustry

Guidebook o : - o

- Perform desktdp research, conduct market survey and interviews, and collect success cases of mobile

apps in marketing and customer relationship management. Identify practical tips on smartphone
apps adoption, and develop a step-by-step guide for SME to plan and utilize smariphone apps for
mobile marketing and customer re]atlonsth management Publish the contents in the gu]debook

. Trammg Workshops :
- Organize two rounds of training workshops: to educate SMEs on the basics of smartphone apps for

business use, and to educate SMEs on. specific smartphone apps for marketmg their

- prnducts/semces and managmg customer ra!atmnshlps




Summary of 'Proje_ct-Resu_l_ts o

Proj eet Deliverables

Please list out the targeted project deliverables as stated in the project proposal appended to

- the project agreement and provide details of actua] result ac}neved 1nclud1ng beneﬁmanes
- for each of them '

1. Smartphone apps mini-exhibition and business matching program

» 2 half-day mini-exhibitions and business matching sessions were organised on 30
~ Juland 19 Oct 2012 (which were held on the same days as Seminars 2 & 3).
» 517 participants attended these events (averaging 258.5 participants per event) to
. see live demonstration of smartphone apps for business use and to talk to
smartphone apps service providers.
22 and 23 exlnbltors respectwely, took part in the events on 30 Jul and 19 Oct
2012, ' _

2. Smartphone Apps Adopnon Gmdebook

- The guidebook “%%EP/J\{E%%EE%%}}E %E%” was puhhshed mn Dec 2012.
* - 1,500 hardcopies as well as a softcopy of the guidebook were made and distnhuted
through webs1tes and other markenng channels o _

3. Editorial Coverage |

=2 advertorials Wet’e published: “ﬁ}ﬁ%‘ﬁ‘g?ﬂ&ﬂiﬂ Hjjl:[ﬂ/_[\ﬁ%@%iﬁ” (4 Jan
2013) and “FERMAIERE ﬁ%&%ﬁgﬁﬁ—t” (28 Feb 2013) on the Hong |

Kong Economic Tlmes
« . Readers of the newspaper learned about the pI'O_]eCt message, the use of '
smartphone apps for marketing and customer relationship management in the retzul
' and catering sector, as well as the Guidebook.

4.  Awareness Seminars
-+ . 4 half-day seminars were organised on 8 Jun, 30 Jul, 19 Oct and 3 Dec 2012, to
promote the project and disseminate the project results (Seminars 2 & 3 were held
- onthe same days as the two mini-exhibitions and business matching sessmns)
- 794 pa_rttelpants attended the seminars (averagmg 198 partmpants pcr sen-nnar)

5. Tralmng Workshops
6 one-day training workshops were orgamsed on 20 Jul, 13 Sep, 9 Oct, 20 Nov,
29 Nov 2012 and 1 Feb 2013, to train up SMEs on the use of smartphone apps for
businesses, covering the basms in one series and more m—depth apphcanon top1cs
. in another series.
« 237 participants attended the tralmng workshops (averagmg 39 5 parnclpants per -
o workshop) ' . _ e -

.Actua] Beneﬁts to SMES e '

. Please indicate in clear, specific, Iang1ble and quantzﬁable terms the heneﬁts of the pro_}ect

-and its contribution to enhancing the competitiveness of Hong Kong 5 SMES in general or
: _'SMIES m spemﬁc sectors in not more than 400 words SR _ -~ '



The project has contributed to enhancing the competitiveness of Hong Kong’s SMES by
introducing the benefits of smartphone apps for marketing to the target SMEs and providing

- matching between SMEs and service prov1ders / apps developers. ‘According to the survey

results of the 2 mini-exhibitions, 4 seminars and 6 workshops, on average 99.10% of the

respondents found the minj- exhtbltlonslsem]nars/workshops helpful to their busmesses and
- 97.17% 1ndicated an interest m usmg smartphone apps.

| The beneficiaries participating through project ac:tlvmes include participants to

mini-exhibition/business matching events, seminars and workshops (1,031) and those
reached through dlstnbution of the Gmdebooks on- hne channels and advemsements (over
60 OOO) ' : : :

_Through the Guidebook“ 23 EP!J\{E%%“,‘@E#%FE}%?E%” SMEs gained important -

insights into the market trend and user behaviour regarding smartphone apps for marketing
and for customer relatlonshlp management. -The gnidebook summarizes key statistics on
smartphone usage in Hong Kong and around the world, presents a five-step procedure on

‘how to select and implement mobile app marketing, illustrates through 21 success cases of

mobile app marketing, and offers expert advices to SMEs in retail and catering. The
guidebook was distributed in print (1 500 hardcoples) and in electromo oopy downloadable

.' from the applicant website.

-2 plBCBS of advertonal coverage about the prOJect were found on Hong Kong Ecouotmc

~ Times (4 Jan 2013 and 28 Feb 2013), promotlng the prOJect beneﬁts toa w1der audlence

_Mllestones (in chronologlcal order)

" # Pleage indicate if the milestone is completed (C) defetred (D) or not achleved (N). Iftt is

- deferred, please indicate the revised completion date. For those Iml_estones Wthh are

deferred or not aomevei p]ease also prowde the reasons under item 2 4,

: ' T . Original target Revised target
; Milestong ' " -completion date completion date  Status
{as set out in the project pruposa] appended 1o the project ngreement) _ . R (ifapplicable)  (C/DMN)#
. (3) Promotion & Awareness Semmars (10 months) © 1Mar—31Dec2012 .
" Arrange EdltOI’la] coverage : : _ : S
—  Organize 4 awareness seminars on smartphone apps
“(b) Mm1~Exh1b:tlons & Business Matchmg (9 months) 1 Apr—31 Dec 2012 : : C
~—  Conduct 10 in-depth interviews : Lo C .
- Prepare smartphone apps requirements
- Orgamze 2 mini- eX.th]thl]S and busmess matchmg
' sessions _ a :
{) Gu:debook Preparation (7 months) - : 1 Aug 2012 ~28 Feb S R
.= Conduct desktop research cn averseas practices w2013 . L S
= Interview local mobile marketing experis - - '
o ﬁ—._ Deve]op astep-by-step guidebook o
i AJTﬂTJgGgU]deOOkpl’DdHCﬂOI] T S AT
: (d) Trammg Workshops (11 months) - . . 1Apr2012—28Feb - * - ... C
-~ ‘Conduct 1¥ round of training worksheps . .~ .. 12013 . ' :

.~ Conduct 2nd round of training workshops



Marketing/Dissemination Activities (in chronological order) -

Please provide details of all completed and on-going promotional and/or dissemination
‘activities for each of the project dehverables - Such activities may include advertisements,
-seminars, workshops ete. L S

: Semmars and Workshops L
' _ o o _ No. of beneficiaries
Date/ R D : ' ' “{Please specify whether
_Penod - - . Description . : they are SMESs or not)
04/2012 — Database promotion via HKPC marketing database Promoted to over 50,000
-02/2013 and member list of supporting organizations . - . users viadatabase
- Do T R . provided by HIKKPC and
o Ll : ST _ . supporting organizations
30/07/2012  Mini-Exhibitions and Business Matching (x2) - Atfracted 517 participants
19/10/2012 B AN L
© 08/06/2012  Seminmars (x4) . o o ~ Attracted 794 participants
30/07/2012 R ' S E o e
19/10/2012
.03/12/2012 AT L S o
20/07/2012  * Training Workshops (x6) -~ " "+ . Attracted 237 participants
-09/10/2012
20/11/2012
- 25/11/2012
01/02/2013 | - | | |
04/01/2013 - 'Advertonal caverage on Hong Kong Econonnc ~ . - Over 10,000
- 28/022013  Times o S _ - =
~ 31/05/2012 - Newspaper advertisements (on Metro Dally, AM730 : 'overao,ooo
01/06/2012 .andHKEconormc Times) : SR
13/07/2012 : SR
23/07/2012
- 03/09/2012
1 12/10/2012
15/10/2012
©29/01/2013
130/01/2013
31012013
- 28/02/2013 o _ e | |
- 02/2013 Advertona] coverage on LinuxPilot -~~~ - 0 Over 10,000
U 12/2012- Gmdebook dlStl’]bUthll 500
02/2013 - e G T

_'Total nd. of beneficiaries no.of SMEs . & . Over60,000




‘no. of companies which are not SMEs : " In/a)

Future Plan for Promoting the Project Deliverables

. The electronic capy of the Guidebook is available for download on the project applicant's (WT1A} website.






