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1. Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)
There are currently more than 1,000 food wholesalers and 5,000+ retailers in Hong Kong with over 100,000

employees. Many of them are traditional small businesses which require rejuvenating forces to stay
competitive. Improved operation through systematic, computerized and standardized approach and upgraded
image will attract new entrances and inheritance among younger generation and help enliven the total image
and market position of groceries, stores and mini-supermarkets, thus making it easier for them to hire
employees.

Hong Kong Provision & Grocery General Commercial Chamber (HKPGGCC), with PEAK as the
implementation agent, successfully applied for the SME Development Fund and carried out smoothly the
project “To upgrade the operation of food wholesalers and retailers systematically for enhancing their
competitiveness” from 1 June 2015 to 31 May 2016. The project has organised a series of workshops on
IT/Web applications, operation flow and logistics management, inventory control, food packaging and food
safety, enabling simple e-shopping as well as website, guide book for new grocery business entrants and

hotline support to achieve the objectives of the project.

Project Objective(s) (in about 80 words)

- upgrading the operations of the SME food wholesalers and retailers through systematic and tailored-made
training workshops while maintaining the characteristics of the industry (e.g. varieties of goods, intimate
customer service, etc) to enhance their competitiveness

- refreshing the image of this traditional industry through upgrading of operation
- enabling simple e-shopping so that busy customers can order goods and delivery

- _consolidation and standardization in operations and procedures to enable new entrants to the business

Grantee/Collaborating Organisation/Implementation Agent

Grantee . Hong Kong Provision & Grocery General Commercial Chamber

Collaborating Organisation(s)

Vocational Training Council -- Institute of Professional Education And
Implementation Agent(s) : Knowledge (PEAK)

Key Personnel

Tel No. &
Name Company/Organisation Fax No.
Tel: 2385-1685

Hong Kong Provision & Grocery Fog: 2383-14383

Project Co-ordinator : Mr. Sam Chan General Commercial Chamber

Vocational Training Council --
Institute of Professional

Deputy Project Education And Knowledge Tel:‘6395-6266
Co-ordinator : Mr. Paul Choi (PEAK) Fax: 2572-7130
Project Period

Commencement Date Completion Date Project Duration

(day/month/year) (day/month/year) (No. of months)




As stated in project agreement

Revised (if applicable)

1/6/2015

31/5/2016




2. Summary of Project Results

Project Deliverables
(Please list out the project deliverables as stated in the project proposal appended to the project agreement and

provide details related to the actual result achieved for each of them.)

Project deliverables Quantifiable Actual result Reasons for not achieving the
44444 target number achieved target, if applicable
(e.g. 100 (e.g. 90 participants) (e.g. The total number of registered
participants) participants was over 120. However,
some of them did not show up
eventually. Will strengthen
promotion and try to make up for the
Enrolled | Attended shortfall in the following two
seminars.)
Round | Workshop | 50 participants | 6 16 The average attendance rate in
1 #1 workshops has just reached about 35%
Workshop 50 participants 8 10 of the target n}llnber 50. The average
4 }S]hOW—ll,lP ;:lte is 0(111.113/ th(;,m 50":0. \t’Vef
— ave slightly modified the content o
Workshop 50 participants 6 15 the worlfshoyps since the third round,
#3 then the average attendance rate for the
Workshop | 50 participants 6 9 third to fifth round rose up to about
#4 40%. Most grocery shop owners who
Workshop | 50 participants 10 15 came to the workshop told us that they
#5 were really busy from 10am to 8pm.
Workshop 50 participants 12 10 They cannot afford to spend 8 days to
46 attel?d all tth:: 8 %ql'kshops tho;x%}:) they
— really want to. This was one of the
#\;\;orkshop >0 participants i i reasgns that we put 2 workshops in one
day from the third round for their
Workshop | 50 participants 8 6 casier attending.
#8
Round | Workshop | 50 participants | 32 20 It is also worth to note that totally,
2 #9 there were 696 attendees for the
Workshop | 50 participants | 31 18 workshops.
#10
Workshop | 50 participants | 67 23
#11
Workshop | 50 participants | 22 11
#12
Workshop | 50 participants | 28 18
#13
Workshop | 50 participants | 22 . 11
#14 '
Workshop | 50 participants | 49 11
#15
Workshop | 50 participants | 20 9
. #16 :
Round | Workshop | 50 participants | 36 36
3 #17
Workshop | 50 participants | 30 21
#18 : :
Workshop | 50 participants | 30 21
#19
Workshop | 50 participants | 81 32
#20 ’
Workshop | 50 participants | 81 30
#21
Workshop | 50 participants | 52 18




#22
Workshop | 50 participants | 52 20
#23
Workshop | 50 participants | 37 17
#24
Workshop | 50 participants 37 18
#25
Round | Workshop | 50 participants | 35 19
4 #26
Workshop | 50 participants | 35 19
#27
Workshop | 50 participants | 50 30
#28
Workshop | 50 participants 50 36
#29
Workshop | 50 participants | 51 21
#30
Workshop | 50 participants | 51 26
#31
Workshop | 50 participants | 48 16
#32
Workshop | 50 participants | 48 21
#33
Round | Workshop | 50 participants | 23 7
5 #34
Workshop | 50 participants 5 10
#35
Workshop | 50 participants | 5 16
#36
Workshop | 50 participants | 31 7
#37
Workshop | 50 participants | 30 12
#38
Workshop | 50 participants | 30 13
#39
Workshop | 50 participants | 30 18
#40

Publishing guide book

1,000 copies

Distribution of 1,000
copies through various
channels

Operate a hotline
2919-1545 and a
website
www.hkpggcc.org

Host all project
materials for
free download

Achieved




Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

Event Date Duration Venue Speakers Topic Discussed
HAY-EMRHLED | 0o B R & AV A
Workshop#l | 13/10/2015 | 1.5hours | VG Towen Wan | oapg RHE 25
Chai .
Mr Frankie Tam
REERHER-ERE | WfcEH EEFE LR
Workshop#2 15/10/2015 | 1.5 hours (\:’:a? Tower, Wan | cepg
Mr Paul Chan
SRS - SRg R | IS ERAVE
Workshop#3 | 20/10/2015 | 1.5 hours \C’hTfl Tower, Wan | 4
Mr Michael Kwong
VTC Tower, Wan | BREFSC-HERZREM YHa I F B A e e
Workshop#4 22/10/2015 | 1.5 hours Chai Mr KT Chan RS T fE
GS1 HK-fT3£8 @ | WfelfertEFE
Workshop#S | 27/10/2015 | 1.5hours | V1C Towen Wan | o o oeysm
Chai .
Mr Jackie Yuen
HPRERRERREEE- R | At RO EANMEI R
Workshop#6 | 29/10/2015 | 1.5 hours | LG Tower, Wan | g G B R RAE 5 %
Chai
Mr Andy Ko
APTERRIIRIZAE- | a0l hosatmineE
Workshop#7 3/11/2015 | 1.5 hours U o, W T AR TRIAEE
Chai
Dr Patrick Lee
] ] VTC Tower, Wan Biz-online.hk-Jg&[tH YMaT R B 02048448 18
Workshop#8 5/11/2015 | 1.5 hours Chai Mr Seth Mak H ey A
S homnr VTC Tower, Wan B EC-HERE AR WHETF1] P M4 e o
Workshop#9 7/1/2016 1.5 hours Chai Mr KT Chan RET R
] VTC Tower, Wan | S50 -HEBEER WHE] By BT b
Workshop#10 12/1/2016 | 1.5 hours Chai Mr KT Chan @
. rhEEtREEREE- T | A RHOZEANEI &
Workshop#11 | 14/1/2016 | 1.5hours | LG Towen Wan | g, i RURIRAE T %
Chai
Mr Andy Ko
GS1 HK-{T#&E | s EFEH
Workshop#12 | 19/1/2016 | 1.5 hours | .1 C Tower, Wan | orsrgm
Chai .
Mr Jackie Yuen
RS be-Rug 3 RE | Bt AUEURAY G B
Workshop#13 | 21/1/2016 | 1.5 hours \c/::f Tower, Wan | 4
Mr Michael Kwong
BRI EE | &S EEELR
Workshop#14 | 26/1/2016 | 1.5 hours \c/:; Tower, Wan | e
Mr Paul Chan
VTC Tower, Wan Biz-online.hk-fg&f5 Al FH 02048440 18
2
Workshop#15 28/1/2016 | 1.5 hours Chai Mr Seth Mak B
PREFSC-EAEHEED | d0ferBEfEi Sy E R
Workshop#16 | 2/2/2016 | 1.5hours | LG Tower, Wan | pepg BHE 24
Chai
Mr Ryan Yuen ‘
HRE - Rg R | B AEREHE
Workshop#17 2/3/2016 1.5 hours ES O] e
Mr Michael Kwong
GS1 HK-E#H M | hisE & misHt » f2H%
Workshop#18 | 16/3/2016 | 1.5 hours Z:ﬁ Tower, Wan |+ J; e s S T SRS
RS Lommh®
FHmArER-¥E | anfT¥EZ “EMZ
Workshop#19 | 16/3/2016 | 1Shours | 1O TR WA g ok
&SI/ INGE
WMt SOl | PSR R R
Workshop#20 | 18/3/2016 | 1.5hours | 1C Tower Wan | g sesm
Chai
Mr Steven Kwok
Workshop#21 18/3/2016 | 1.5 hours VTC Tower, Wan M EREIEE - | A EHOZANE




Chai HaEL a5 R L 5 28
Mr Andy Ko
Elton Lam o] B iE
Workshop#22 22/3/2016 | 1.5 hours X}T:f Tower, Wan & Associates-F
Mr Elton Lam
B e I > e ks Bl
Workshop#23 | 22/3/2016 | 15hours | VLG Tower, Wan | SIRET-E A | B ARDRATEIIE
Chai Mr Kelvin Wang
N _ VTC Tower, Wan | BREFEC-HERRRER UNeTFI] B B Bk 4 e
Workshop#24 23/3/2016 | 1.5 hours Chai Mr KT Chan BET e
KREREEEG-R | PESIAERE SR
Workshop#25 | 23/3/2016 | 1.5 hours Z}T;: Tower, Wan | “~ sz A B
Mr Ivan Shum
) VTC Tower, Wan | BREFEC-HEREREAR W] 1] F B Wt 4 1 e
Workshop#26 20/4/2016 | 1.5 hours Chai Mr KT Chan RET R
BREFSC-EENRHEGER | d0frr B in & A A R
Workshop#27 | 20/4/2016 | 1.5 hours 2:/::1: Tower, Wan | gehg Bl 2%
Mr Ryan Yuen
Elton Lam BRE T HERE
Workshop#28 22/4/2016 | 1.5 hours 2:/:1: Tower, Wan & Associates-fa ] eMarketing
Mr Elton Lam
Pl aC R3¢ | BRI
Workshop#29 | 22/4/2016 | 1.5 hours X}E Tower, Wan | s azm
Mr Steven Kwok
B = 2T AE R
Workshop#30 | 27/4/2016 | 1.5hours | V. C Tower Wan | [URERE- S | B AUMRAVE S
Chai Mr Kelvin Wang
KEFEESE-R | AESIAERESIR
Workshop#31 | 2742016 | 1.5hours | /1= TOWeR Vo g A B
Mr Ivan Shum
. TEMERSR-E | SEMAERLKEER) &
Workshop#32 29/4/2016 | 1.5 hours X:a? e, Yan ;}%#Ef{z’{é: g1 i PG RG i
RS
. trEEARERELEE- Rl | FERAM B mET 2
Workshop#33 | 20/4/2016 | 15hours | 7T TR WA s SR R ACES I
Mr Andy Ko
. VTC Tower, Wan | BHESEC-HE B U1 F B Bt e e
Workshop#34 20/5/2016 1.5 hours Chai Mr KT Chan RETfE
Workshop#35 | 25/5/2016 | 1.5hours | Yo Tower Wan | SURZHGT-S A | B ARpREVERIR
) Chai Mr Dexter Cheng
. VTC Tower, Wan | Si/ME-BGERERAT | BHPESIABEEE
Workshop#36 25/5/2016 | 1.5 hours Chai AR R S
Elton Lam s T SR
Workshop#37 31/5/2016 1.5 hours ggj Towet, Wan & Associates-Jgg 5] eMarketing
Mr Elton Lam
FEMARGR-2E | AEE REER
Workshop#38 | 31/5/2016 | 1.5 hours gs Tower, Wan | vz
HET /N
THERREREIRS KT | BRI E ML 2N
Workshop#39 | 31/5/2016 | 1.5 hours Zgj Tower, Wan HuEs W AR B
Mr Andy Ko
. VTC Tower, Wan Mr Kelvin Tche-#f | 25| A EinEESHISR
Workshop#40 31/5/2016 | 1.5 hours Chai s = Lo 0%
Project Website | In the 24x7 www.hkpggcc.org | Free maintenance by | Provide project
roject HKPGGCC after information and free
proj
period project download of the

handbook




Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion

Milestone completion date date Status
(as set out in the approved project proposal appended (if applicable) (C/D/N) #
to the project agreement)
(a) - Formulation of project team 31/8/2015 C

- Preparation on the 8 workshop topics and
the off-the-shelf POS.
- Write up promotional materials to
promote the project.
(b) - Write up the course content for the 8 31/10/2015 C
workshop topics

(c) - Invite the wholesalers and retailers to 31/1/2016 C
register for the workshops
- First 2 rounds workshops of the 8 topics D
- Write up “A Guidebook for the New D
Grocery Business Entrants”
(d) - Third to fifth round workshops of the 8 31/5/2016
topics
- Publish “A Guidebook for the New C

Grocery Business Entrants”




Future Plan for Promoting the Project Deliverables (Nil if not applicable)
Nil
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