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1.

Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)
This project will figure out the feasible operational and business models for relocation by benchmarking with

successful SMEs and sharing their valuable experiences to targeted industry as well as to provide useful
information and channels on financing, land and factory rental, industrial design, staff recruitment, vocational
trainine, linkage industry support services and other services for supporting SMEs in relocating their
operations back to HK.

This project will include 5 industry sector (Pharmaceuticals & Medicinal, Foods, Precision Metals & Tooling,
Watches & Clocks and Jewellery) specific half-day experience sharing seminars. 15 full-day-on-site
benchmarking visits of existing or relocated manufacturers with operations in HK, 50 interviews with
industrialists interested for relocation of operations, an interim report to be posted on newsletters of trade
associations under PVCHK and other media, a full-day conference on relocation services, a detailed guide
with particulars, case studies and support services for relocation as well as an electronic database of local
linkage industry components and services suppliers with search engine. This project will provide a
comprehensive solution to SMEs engaged in manufacturing.

Project Objective(s) (in about 80 words)

. To conduct a comprehensive study and find out the problems facing by local industrialists when they
move their operations back to HK as well as solutions to tackle the challenge.

e  To ficure out the feasible operational and business models for relocation by benchmarking and
experience sharing with manufacturers of five industry sectors relocated and stationed in HK;

° To provide useful information and channels for supporting SMEs while relocating their operations back
to HK;

. To investicate and propose further desirable support to seek from government, industry supporting
oreanisations for facilitating manufacturing operations return to HK.

Grantee/Collaborating Organisation/Implementation Agent
Grantee . The Professional Validation Council of Hong Kong Industries
Limited

The Chinese Manufacturers' Association of Hong Kong

Federation of Hong Kong Industries

Hong Kong Critical Components Manufacturers Association Limited

Hong Kong Diecasting and Foundry Association Limited

Hong Kong Foodstuffs Association Limited

Hong Kong Jewellery & Jade Manufacturers Association

Hong Kong Jewelry Manufacturers' Association Limited

Hong Kong Medical and Healthcare Device Industries Association Limited

Hong Kong Metal Merchants Association

The Hong Kong Metals Manufacturers Association Limited

Hong Kong Mould and Product Technology Association Limited

Hong Kong Watch Manufacturers Association Limited

The Federation of Hong Kong Watch Trades and Industries Limited

Hong Kong Applied Science and Technology Research Institute Co.

Limited

Hong Kong Science and Technology Parks Corporation

Hong Kong Trade Development Council

Qualification Framework Secretariat, HKSAR Government
Collaborating Organisation(s) : Vocational Training Council

Implementation Agent(s) :  Hong Kong Productivity Council




Key Personnel
Tel No. &
Name Company/Organisation Fax No.

The Professional Validation

2400 797
Mr. Dit-Lung CHAN, Flint Council of Hong Kong Industries Tal: 34003939

Fax: 2764 5287

Project Co-ordinator Ltd.
The Professional Validation A .
Deputy Project Mr. Vincent KONG Council of Hong Kong Industries Tel..3400 2939
; Fax: 2764 5287
Co-ordinator : Ltd
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)

As stated in project agreement

Revised (if applicable)




Summary of Project Results

Project Deliverables
(Please list out the project deliverables as stated in the project proposal appended to the project agreement and

)
‘

provide details related to the actual result achieved for each of them.)

Project deliverable Quantifiable Actual result Reasons for not achieving the
target number achieved target, if applicable
(e.g. 100 (e.g. 90 (e.g. The total number of registered
participants) participants) participants was over 120.
However, some of them did not
show up eventually. Will
strengthen promotion and try to
make up for the shortfall in the
following two seminars.)
a) | To form a project | 1 committee 1 committee
steering committee and
carry out the research
and benchmarking
study under the project.
b) Interview, On-Site | 50 interview and 53 interview and
Visit, Study and Brief | study study
Interim Report 15 visits 15 visits
An interim brief An interim brief
report report
c) | 5 half-day experience | 5 half-day 5 half-day
sharing seminars by experience experience
industrialists of sharing seminars sharing seminars
pharmaceuticals & with 400 with 404
medicinal, food participants in participants in
products, precision total and 80 total and 81
fabricated metal participants in participants in
products & tooling, average for each average for each
watches & clocks and | industry specific industry specific
jewellery industry seminar seminar
sector for
re-establishment of
manufacturing
operations in HK.
d) | A full-day conference | 150 participants 156 participants
e) | Adetailed report 1,500 copies 1,500 copies
f) | An electronic | An electronic An electronic
database and search | database and database and
engine search engine search engine

Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

a) To form a project steering committee and carry out the research and benchmarking study under the
project.
A project steering committee with 8 members was formed by the project applicant, collaborating
organisations including Hong Kong Jewelry Manufacturers' Association Limited, Hong Kong Watch
Manufacturers Association Limited, Hong Kong Mould and Product Technology Association Limited
HKPC representatives as well as industrial members of the project applicant, The Toys Manufacturers’
Association of Hong Kong Ltd., Hong Kong Plastic Material Suppliers Association, and Hong Kong Screw
and Fastener Council.

b) To arrange and conduct industrialists interviews as well as full-day on-site visits towards
manufacturers




e Conducted interview and in-depth study with industrialists from 53 SMEs of the abovementioned 5
industry sectors interested in relocating part or all their business operations back to HK on their
concerns, difficulties, desirable support and services for driving the relocation. Out of these 53
companies, 13, 8, 11, 11 and 10 are from precision metals & tooling, pharmaceutical & medicinal,
food, jewellery and watch sectors respectively.

e Conducted 15 on-site visits under industry sectors.

- Precision metals & tooling manufacturing industry: MediConcepts, Tool and Mold Hong Kong Ltd,
Kenzymi Precision Ltd;

- Pharmaceuticals & Medicinal sector: Blue Ocean Innovation Ltd., Brand Meditech (Asia) Co., Ltd.,
MEDU-Scientific Ltd.;

- Foods sector: Super (Japanese) Food Factory, Hoi Tin Tong, Lee Kum Kee;

- Jewellery sector: UIDC, 18 #44ZFf, San J. Jewellery Ltd.

- Watch sector: FEHBEBFRARAT, BRAREFARAE, MEFEFIRAF

¢) 5 half-day experience sharing seminars by industrialists of pharmaceuticals & medicinal, food
products, precision fabricated metal products & tooling, watches & clocks and jewellery industry
sector for re-establishment of manufacturing operations in HK.

1. BESB ARSI RE SR AT R RO TEE

Date: 29 June 2015

Duration: 14:00 — 17:00

Venue: Hong Kong Productivity Council

Topics and speakers:

SR R BB S AR B SR A R R AR =
- SRAEATRA SIS BRI

- Tool and Mold Hong Kong Limited 5 A
- EEREEAERAT EE SIMEYRE

2. HRESERERE RGO RERIEY

Date: 25 Sept 2015

Duration: 14:00 — 17:00

Venue: Hong Kong Productivity Council

Topics and speakers:

BRE BSOS AR R BRI =

- UIDC EEREGHPOVERAT HE HEELLT

- ESFEUPT THE 4R THRARE

- EBAEUEROR ST I s

3. EEUERERE RGO RERIES

Date: 25 Jan 2016

Duration: 14:15 —17:15

Venue: Hong Kong Productivity Council

Topics and speakers:

SRR PR EBG G R

- EEEEETRARAT RITHERRGH
- EFREIRARAT ET4EE Mr Jason Chan

i

- FESREARAT SIRKERIRRE




4. BRREEEREAGAT RERIEY

Date: 18 Apr 2016

Duration: 14:15 - 17:15

Venue: Hong Kong Productivity Council

Topics and speakers:

BibEERIR F S ST AR E
- BREER TR SO
- HEARREERCEIER B ERARAT EE ShEERE
- EBAENDRER R EGERE R R E A

5. BE/EREMAEENRERGRATN REBIES

Date: 6 June 2016

Duration: 14:15 - 17:15

Venue: Hong Kong Productivity Council

Topics and speakers:
S /RS M B O R RS ST R B =g
- Medu-Scientific Ltd ~ 4%%; Mr. Max Choi
- HEE (BB ARG EEE TR

d) A full-day conference

A full-day conference of more than 6 hours was held on 27 June 2016 to introduce various services offered
by different NGOs and companies for supporting local manufacturers to relocate their company operations
from the Mainland to Hong Kong

Date: 27 June 2016

Duration:10:00-13:00, 14:00-17:30

Venue: High Function Room, 1/F, Hong Kong Productivity Council

Topics and speakers:
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e) A detailed report
A detailed report titled “% i (0] it F 0 & has been prepared.




- Content of the report covers Summaries on results of interviews with industrialists under 5 industry
sectors including precision metals & tooling, pharmaceuticals & medicinal, food, jewellery and
watches.

- Findings on visits towards 15 relocated manufacturers under 5 industry sectors

- Services on premises rental, vocational training and recruitment, financing, plant re-layout,
automation, industrial design & branding, etc. offered by different NGOs and companies towards
companies interested for relocation

- Information and contacts of existing linkage industry services providers in Hong Kong. Content table
of the report as below:

1. [BIREEE AT R RS

1.1 RSB R EUESE

1.2 BRETELIESE

1.3 gESRBUESE

1.4 ReinBlEsE

1.5 ZE5 BRSS M RUESE
2. FFEZERBUR

2.1 FEERE G RIS

2.2 BREBUEE

23 sEERENESE

24 BmBEE

2.5 EEsh BRI RUEE
3. XiEMRE RORE

3.1 IR ST
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0

3.3 R
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3.5 H#k

3.6 ket ROEIL SR
3.7 LIRS
3.8 EHEHLERIRTS

1,500 copies of the report has been printed and distributed to trade associations, universities, vocational
training bodies and public libraries. Summary of the report has been posted on website of PVCHK for
the public to download.

f) An electronic database and search engine

An electronic database with information of linkage industries companies and relocation services provision
NGOs were built up. A search engine with 3 levels (industry sector, category of linkage industry services,
companies contact and product) was built in the database with functions to facilitate users to search for the
required linkage industry or relocation services providers. The database and search engine was also
uploaded to website of PVCHK for the public to download as well.

Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion
Milestone completion date date Status
(as set out in the approved project proposal appended (if applicable) (C/DIN) #
to the project agreement)
(@) To form a project steering committee and 3 1/05/2015 C

carry out the research and benchmarking
study under the project.

(b) To arrange and conduct industrialists 31/05/2015 31/07/2015 C
interviews as well as full-day on-site visits
towards manufacturers

(c) To organise 5 experience sharing seminars 30/09/2015 06/06/2016 C
for 5 different manufacturing industry
sectors.




(d) To analyze and evaluate study findings as
well as posting interim report on various
media.

30/09/2015

06/03/2016

(e) To source various services necessary for
relocation of operations back to Hong
Kong including finance, land and factory
rental, industrial design, plant re-layout,
branding, automation, staff recruitment,
vocational training and their suppliers.

31/12/2015

27/05/2016

(f) To identify materials, components and
linkage industry service suppliers

31/12/2015

27/05/2016

(g) To organise a full-day conference to
introduce various services for
manufacturing  industry relocation of
operations back to HK

31/12/2015

27/06/2016

(h) To compile and disseminate project report.
To upload summary of the report to
PVCHK website.

29/02/2016

15/07/2016

(i) To prepare an electronic database and
search engine to facilitate the searching of
contact information of service suppliers.
To upload the database and search engine
to PVCHK website for free reading and
download.

29/02/2016

31/07/2016




Future Plan for Promoting the Project Deliverables (Nil if not applicable)
Nil






