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1. Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

Product data management is the process that relates to the management of product related data. SMEs are now
lack of structured way to manage and handle the data in a more effective and efficient way. Therefore, a project
named as “Capability Building of Product Data Management for Food SMEs™ aims to provide the industry the
practical way on managing product data in a systematic and structural manner. Through launching a series of
seminars supported by industry food experts and related associations, the way of managing product data will be
discussed and recommendations will be made for local companies particularly to food manufacturers and
importers. Local companies can make reference to the electronic implementation guidebook which captures
the ways or the means to achieve an effective product data management.

Project Objective(s) (in about 80 words)

. To provide industry, SME in general with the most-to-date practices on managing product data

° To provide recommendations and guideline on product data management

o To reinforce the importance and benefits of product data management

Grantee/Collaborating Organisation/Implementation Agent

Grantee : International Food Safety Association Limited (IFSA)

® The Hong Kong Food Council Limited (HKFC)

® Chamber of Food & Beverage Industry of Hong Kong Limited
(FBIHK)

. o ¢ The Hong Kong Federation of Restaurants & Related Trades Limited
Collaborating Organisation(s) (HKFORT)

®* Hong Kong Logistics Association Limited (HKLA)

¢ The Chamber of Hong Kong Logistics Industry Limited (CHKLI)

® The Institute of Purchasing & Supply of Hong Kong Limited (IPSHK)
® Hong Kong Retail Management Association Limited (HKRMA)

Implementation Agent(s) : GS1 Hong Kong Limited

Key Personnel

Tel No. &
Name Company/Organisation Fax No.
International Food Safety Tel: 2268-5330
Project Co-ordinator : Mrs Becky Cheung Association Limited Fax: 3690-1433
Deputy Project Tel: 2863-9728
Co-ordinator : Ms Ho Ngar Yin GS1 Hong Kong Limited Fax: 2861-2423
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)
As stated in project agreement
1 Nov 2015 31 Oct 2016 12 Months

Revised (if applicable) N/A N/A N/A




2. Summary of Project Results

Project Deliverables
(Please list out the project deliverables as slated in the project proposal appended to the project agreement and

provide details related to the actual result achieved for each of them.)

Project deliverable | Quantifiable Actual Reasons for not achieving the
target result target, if applicable
number achieved (e.g. The total number of registered
(e.g. 100 (e.g. 90 participants was over 120. However,
participants) participants) some of them did not show up
eventually,  Will strengthen promotion
and try to make up for the shortfall in the
following two seminars.)
a) | Four two-hour trade 400 398 The total number of registered
Seminars participants | participants | participants was 519 but some of them
did not show up eventually. A minimum
of twice reminder calls and emails were
conducted before every seminar already.
However, no-show problem was still
observed.
b) | Seven Featured N/A N/A N/A
Editorials
¢) | An Electronic N/A N/A N/A
Implementation
Guidebook

Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

a) Four two-hour trade seminars

. 1* Seminar

Theme

RISHERTENEE

Date & Duration

1st April 2016 (Friday), 14:00-16:00 (2 hours)

Venue

HKTDC SME Centre (Ground Level, Hong Kong Convention and Exhibition Centre,
1 Expo Drive, Wan Chai, Hong Kong)

Speakers & Topics | 1. &R ZL AAER - BUCBE(RVRBREFEZERYLLPOSHRBERE
I fE))
2, THEERILAE - SREIBE L T(ERRLELTEER)
3. "EEAERNEEEEE ) - RiESE(EEERREGAIRAFEER)
Event Link www.gs1hk.org/zh-hk/events/tid-seminarl

No. of participants

120 people (134 registered)

. 2" Seminar

Theme

RSARDER

Date & Duration

3rd May 2016 (Tuesday), 14:00-16:00 (2 hours)

Venue

HKTDC SME Centre (Ground Level, Hong Kong Convention and Exhibition Centre,
1 Expo Drive, Wan Chai, Hong Kong)

Speakers & Topics

L T EERERAIE ) - BEEE(EARNEE IR EEHETEE
B EESE X T)

2. T(PESEREAURGIY ) - BERRMEINME KRR

3. TRERLEFNTSASEERN ) - AERAEBERRERATHTE
%)

Event Link

www.gs1hk.org/zh-hk/events/tid-seminar2

No. of participants

79 people (107 registered)




3" Seminar

Theme P& AR
Date & Duration 8th June 2016 (Wednesday), 14:00-17:00 (3 hours)
Venue HKTDC SME Centre (Ground Level, Hong Kong Convention and Exhibition Centre,

1 Expo Drive, Wan Chai, Hong Kong)

Speakers & Topics | 1. "{ &N EHTEENRF) MERERFEERAVERIRATIRERE , - FFEHEL
(BB EFaME e P RET et (BYRRHEE LR
b YR EAT)

2. TRIEERRERS ) - FREVLIEEERLHEEEABGE LR

3. T ESHIRER-BIIRAVEE B HY ) - BRI (REERE T LR KE)
4. "EEFAGEAREE R L - BREREGERSEREMIBNE) KBS E
(B S R A R

Event Link www.gs1hk.org/zh-hk/events/tid-seminar3

No. of participants | 98 people (136 registered)

- 4™ Seminar
Theme FFAMEEE
Date & Duration 8th July 2016 (Wednesday), 14:00-16:00 (2 hours)
Venue HKTDC SME Centre (Ground Level, Hong Kong Convention and Exhibition Centre,

1 Expo Drive, Wan Chai, Hong Kong)

Speakers & Topics | 1. TN (BT E—BWEY) AR ) - ZREEMEEFITEIER)
2. TRMEWBIEEL, - EREALERIEHEER)

3. TR AR - R e St ) - BREFER/IMEEE R (BIRR) A RASIRERE
)

Event Link www.gs1hk.org/zh-hk/events/tid-seminar4

No. of participants | 101 people (142 registered)

For details of four seminars, please refer to Appendix 1.1.

b) Seven Featured Editorials

- 1" Editorial was published on “Capital Entrepreneur, No. 134, January 2016".

- 2" Editorial was published on “fR &% 3L, [ssue 1, February 2016,

- 3™ Editorial was published on “Asian Hotel & Catering Times, Vol. 43, March 2016
- 4" Editorial was published on “Supply Chain Plus, Issue 21, April 2016

- 5" Editorial was published on “BX &3, Issue 2, May 20167,

- 6™ Editorial was published on “Supply Chain Plus, Issue 22, July 2016".

- 7" Editorial was published on “BRE&EZE, Issuc 3, August 2016”.

For details of editorials. Please refer to Appendix 1.2.
¢) An Electronic Implementation Guidebook,

The guidcbook titled * { BEFIE) RSERELENEEF} was completed and uploaded to the project
website for public access on 31 October 2016.
(link: https://www.us1hk.org/our-industries/industrv-initiatives/food-product-data-management/overview)

For details of the guidebook, please refer to Appendix 1.3.

Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. TFor those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion
Milestone completion date date Status
(as set out in the approved project proposal appended (if applicable) (C/D/N) #

to the project agreement)



. Detail out the entire project plan 31 Jan 2016 N/A C
. Develop and disseminate project fact
sheet and corresponding website for
the project kick-off
. Identify and invite speakers to
support seminars
. Launch promotion to start build
project awarencss
. Issue first editorial for project
(@) kick-off

. Start recruit, develop and disseminate 31 Jul 2016 N/A C
corresponding online and offline
materials for the project seminars and
website
«  Issue 2™ to 6™ editorials
(b) ¢ Launch 1% to 4" seminars

. Consolidate industry experts sharing 31 Oct 2016 N/A C
and produce implementation
guidebook
. Issue last editorial for project wrap
up
. Release and disseminate
(©) implementation guidebook

Future Plan for Promoting the Project Deliverables (Nil if not applicable)
GS1 HK will continue to host the project website for the promotion of deliverables.

(Project website: https://www.gs1hk.ore/our-industries/industry-initiatives/food-product-data-management/)
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