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1. Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

Aging is a major population problem worldwide, including Hong Kong. The life expectancy in Hong Kong

was increased by 6.9% from 78.53 in year 1994 to 83.98 in year 2014. Facing the challenge of increasing

public expectation in service quality, the elderly service industry has an urgency to upgrade their operation.

To catch the demographic ageing wave, this project is designed to promoting the adoption of IT and assistive

technologies for creating a good care, safe, health support and fun environment to enhance service quality of

elderly and nursing homes via ongoing cost-effective promotional events including (i) organizing knowledge

enhancement seminars to promote the adoption of IT and assistive technologies to confirm with local

and international services standards such as the 16 Service Quality Standards(SQSs) and disseminate

project results, (ii) developing an operations model and a technology showroom to promote the adoption of IT

and assistive technologies, (iii)developing promotional video clips featuring the good practice for creating a

quality caring, safe, health support and fun environment for elderly and nursing home (iv) developing

a practical guide for elderly and nursing home operators for the adoption of it and assistive technologies

including tips on selection and implementation, return on investment justification and self-assessment

checklist, (v) constructing a project website to disseminate project results to public and, (vi) promote 4

Seminars and showroom in magazine or industry journal

Project Objective(s) (in about 80 words)

To promote the adoption of IT and assistive technologies to enhance service quality in the industry.

To build a positive public image for elderly service industry by adopting IT and assistive technologies for

services excellence.

Grantee/Collaborating Organisation/Implementation Agent

Grantee . The Elderly Services Association of Hong Kong Limited

1.Hong Kong Wireless Technology Industry Association Limited

2.Association of Hong Kong Health Care Professionals Limited

3.SME Global Alliance (Elderly And Special Needs Services Association
Collaborating Organisation(s) : Limited)

Implementation Agent(s) :  Hong Kong Productivity Council

Key Personnel

Tel No. &
Name Company/Organisation Fax No.
. . T:2155 4822
Chalrman Of The Elderly SCI'VICGS F2155 4823
Project Co-ordinator : LiFai Association of Hong Kong Limited '
) . . T:2155 4822
Deputy Project Executive of The Elderly Services F:2155 4823

Co-ordinator . Yeung Alan Ho Lan Association of Hong Kong Limited




Project Period

Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)
As stated in project agreement
01/06/2017 30/11/2018 18

Revised (if applicable)




2.  Summary of Project Results

Project Deliverables
(Please list out the project deliverables as stated in the project proposal appended to the project agreement and

provide details related to the actual result achieved for each of them.)

Project deliverable | Quantifiable Actual result Reasons for not achieving the
target achieved target, if applicable
number (e.g. 90 (e.g. The total number of registered
(e.g. 100 participants) participants was over 120.
participants) However, some of them did not
show up eventually. Will
strengthen promotion and try to
make up for the shortfall in the
following two seminars.)
a) First Knowledge Target no. of Actual no. of
Enhancement Seminar | participants:60 | participants:91
Date:6 October 2017 (56 questionnaire
Time: 1:30pm -5:30pm were received)
(_4 hours)
b) Second Knowledge Target no. of Actual no. of
Enhancement Seminar | participants:60 | participants:74
Date:25 November (40  questionnaire
2017 were received)
Time: 2pm - 6pm
(_4 hours)
c) Third Knowledge Target no. of Actual no. of
Enhancement Seminar | participants:60 | participants:82
enterprises (55 questionnaire
Date: 1 June 2018 were received)
Time: 2pm - 6pm
(_4 hours)
d) Forth Knowledge Target no. of Actual no. of 132 registrations were recorded but
Enhancement Seminar | participants:12 | participants:103 some of them were absent that day.
Date: 19 October 2018 | 0 (52 questionnaire | Shortfall covered by the previous 3
Time: 2pm - 6pm were received) seminars.
(_4 hours)
e) Promotional Video Target no. of Actual no. of
Clips production: 5 | production: 5 (3
(3 minutes minutes duration
duration each) | each)
Target length
of video: 3
minutes each
f) Technology Showroom | Target no. of No. of participants:
in the secretariat office | participants: 1035
of the Elderly Services | over 1,000 Size: 538sqf
Association of Hong Size:50sqm/53 | Topics covered:
Kong 8sqf demonstrate the
Period: operation of good
01/12/2017-30/11/2018 practice model “%%
After project ends for 1 4= which
year illustrated the
01/12/2018-30/11/2019 newest technology,
latest products and
services
2) Technology Showroom | Target no. of Publishing date:
Booklet printed copies: | April 2018




800 copies
No. of pages:
~30

Topics covered: %4
= BYE, B
HllfEE i
Actual no. of
printed copies: 800
copies
No. of pages: 36
Distribution
channels:
Distributed to the
showroom visitors.
Soft copy available
at:
http://www.tesa.org.
hk/images/Showroo
m/Booklet Final.pd
f

h) Guidebook Target no. of Actual no. of
printed copies: | printed copies:800;
800 copies; Pages: 93
Pages: 60-90 1 online flip version
1 online flip
version
i) Project Website Target no. of Target no. of
website :1 website: 1
Tesa.org.hk
) Leaflets Target no. of Actual no. of
Contents: Promotion of | designs:1 designs:1
first Seminar Target no. of Actual no. of
Distribution channels: printed copies: | printed copies: 500
TESA direct mail 500
k) Leaflets Target no. of Actual no. of
Contents: Promotion of | designs:1 designs:1
second Seminar Target no. of Actual no. of
Distribution channels: printed copies: | printed copies: 500
TESA direct mail 500
1) Leaflets Target no. of Actual no. of
Contents: Promotion of | designs:1 designs:1
third Seminar Target no. of Actual no. of
Distribution channels: printed copies: | printed copies: 500
TESA direct mail 500
m) | Leaflets Target no. of Actual no. of
Contents: Promotion of | designs:1 designs:1
forth Seminar Target no. of Actual no. of
Distribution channels: printed copies: | printed copies: 800
TESA direct mail 800
n) Seminar Target no. of Actual no. of pages
Advertisements: pages (printed | (printed
Name of industry advertisement) | advertisement):1
journal: TESA Autumn | :At least half
Journal (2017 FFkZE page
F1)
Date of publication:
September 2017
0) Seminar Target no. of Actual no. of pages
Advertisements: pages (printed | (printed
Name of industry advertisement) | advertisement):1
journal: TESA Winter : At least half
Journal (2017 FE4ZE | page
)
Date of publication:
November 2017
P) Seminar Target no. of Actual no. of pages
Advertisements: pages (printed | (printed




Name of industry advertisement) | advertisement):1
journal: TESA Spring : At least half
Journal 2018 F£HZE | page
1)
Date of publication:
May 2018

q) Seminar Target no. of Actual no. of pages
Advertisements: pages (printed | (printed
Name of industry advertisement) | advertisement):1
journal: TESA Autumn | : At least half
Journal (2018 FEFkZE | page
)
Date of publication:
September 2018

r) Seminar handout Target no. of Actual no. of
Contents: Presentation | designs:1 designs:1
of forth Seminar Target no. of Actual no. of
Distribution channels: printed copies: | printed copies: 120
in the Seminar 120

s) Showroom Target no. of Actual no. of pages
Advertisements: pages (printed | (printed
Name of magazine: advertisement) | advertisement):1
Bamboos! Life : At least half
Date of publication: page
June 2018

t) Showroom Target no. of Actual no. of pages
Advertisements: pages (printed | (printed
Name of industry advertisement) | advertisement):1
journal: TESA Autumn | : At least half
Journal 2018 FEFKZE | page
1)
Date of publication:
September 2018

Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

Deliverables

Details

a)

First Knowledge
Enhancement Seminar

Date:6 October 2017
Time: 1:30pm -5:30pm ( 4 hours)
Venue: FBEHEGE JUHEI DI 6 B HCEEEH UL 1106
=
Topics: & FH-HT I/ H A e ¥ S E R AR B fl TR
Speakers: Dr. Chan (CEO)
Orange Valley Nursing Homes Pte Ltd
Mr. Takayama (CEO)
TOS Co., Ltd
Agenda:
13:30 - 14:00 RS EC
14:00 - 14:20 & F 52 E 20 5
14:20 - 15:20 IG5 - FR{RFERE
15:20 - 16:20 JEIMElT 7S - RAEEHICT
16:20 - 16:40 [ 28T 0 5
16:40 - 17:00 BB TEITE
17:00 - 17:30 [FHEIRE

b)

Second Knowledge
Enhancement Seminar

Date:25 November 2017

Time: 2pm - 6pm ( 4 hours)

Venue: FEESBEEZES 78 SRAEESIAME | MEBE=
Topics: KIFHL- Y M4 e E A Ul i B




Oversea Speakers: Mr. Steven Yeo (Founder & CEO)
TalentGrid Ventures Pte. Ltd
Mrs. Li Lain Ng (Co-Founder and Managing Director)
Tetsuyu Healthcare Holdings Pte. Ltd.

Agenda:

14:00 - 14:30 HEEE

14:30 - 14:50 F FEE#CE

14:50 - 15:10 FEEEG

15:10 - 15:55 JgSMYifT 5 - AFER

15:55 - 16:40 JBIIMLITr 5 - EEAEER

17:00 - 18:00 [HEEREG — IT Funding

Local Speaker : Bryan HA, Assistant Comissioner ITC

Innovation and Technology (Funding Schemes)

c) Third Knowledge Date: 1 June 2018
Enhancement Seminar | Time: 2pm - 6pm ( 4 hours)
Venue: FESFEE RS 78 SRAERE M | MUEERE=
Topics: B FHE-HT I8/ nE MR R HT Ik
Oversea Speakers: Mr. Steven Yeo (Founder & CEO)
TalentGrid Ventures Pte Ltd
Dr, Yu Haoyong (Associate Professor)
National University of Singapore
Agenda:
14:00 - 14:30 IHEES
14:30 - 14:50 T R
14:50 - 15:35 ¥fisifior= - R R FERHY
15:45 - 16:30 FiNdeRflo = - sERRFERRHY
16:30 - 18:00 AMEFFEIE © - EEG AR Z&BREREN
P E A
d) Forth Knowledge Date: 19 October 2018
Enhancement Seminar | Time: 2pm - 6pm ( 4 hours)
Venue: HHESFEEZEE 78 SRAE A 1 #AIAIZZM (Inno Space)
Topics: FHRHY - Fi& B HEE LEFREIL
Oversea Speakers: Mr. Takayama (CEO, TOS #R=(&11)
TOS Co., Ltd
Mr. Takada (CEO, HE=&1tLE7 /7 M)
Japan-China Senior Citizens Welfare Association
Agenda:
14:00 - 14:30 IHLESF
14:30 - 14:45 TRz
14:45 - 15:10 FZEEGE
15:10 - 15:55 AR o = © (FREH AR - @R - biads
16:05 - 16:50 HAR g3 fEEHAREL - b EH
16:50 - 17:20 Fr&irE T - BrEESbEL D=
Local Speaker: JZ3Cfise . (B FEEEEE)
TEEE
e) Promotional Video Launching date: December 2017
Clips Languages in voice-over: Cantonese
Languages in subtitle: Chinese
Broadcasting channels: Direct loop play in showroom, Youtube, project
website and TESA’s official website
Softcopy available at: http://www.tesa.org.hk/deliverables/video.html
Topics:
RHCE B < EHR
BHCEE 22
RHCEE Z (EHR
PHCE B Z G SRR
PHCE B B SR
f) Technology in the secretariat office of the Elderly Services Association of Hong Kong

Showroom.

Period: 01/12/2017-30/11/2018




After project ends for 1 year: 01/12/2018-30/11/2019

Venue: TESA office

Distribution channels: QR code and regular short tours

Topics covered: demonstrate the operation of good practice model “Z<&E"
which will illustrate the newest technology, latest products and services
Includes:

REEHFARG - HRELERE

REZ&FIREM - EEHRRFIDITEE £48
REEFEFRER - el Aasm - BrERENER
REFEHNRER - FEiRbE FARN

e EE ARG -TEREEEAGE

2) Technology Showroom | Publishing date: April 2018
Booklet Topics covered: Bi&E, [y =, YIRS
No. of pages: 36
Distribution channels: TESA technology showroom
Soft copy available at:
http://www.tesa.org.hk/images/Showroom/Booklet Final.pdf
h) Guidebook Publishing date: November 2018
Topics covered: FHEZEARB TG/ FEEHEREEN, THEERZ
BE; BURESFTAERASEIE & o R &R 8RR OEERE
; HEITHRINEH
No. of pages: 96
Distribution channels: TESA office, network of collaborating organisations
and implementation agent, in the last seminar, TESA members, technology
showroom, eDM to TESA’s members and posted on the project website for
public access
Soft copy available at:
http://www.tesa.org.hk/deliverables/practical-guide.html
1) Website Launching date: September 2018
Website address: http://www.tesa.org.hk/
Content included: 4 Seminar details & photos, project deliverables details,
e-version of practical guidebook, e-copies of leaflets and handout etc.,
) Leaflets Contents: Promotion of first Seminar
Distribution channels: TESA direct mail
k) Leaflets Contents: Promotion of second Seminar
Distribution channels: TESA direct mail
1) Leaflets Contents: Promotion of third Seminar
Distribution channels: TESA direct mail
m) | Leaflets Contents: Promotion of forth Seminar
Distribution channels: TESA direct mail
n) Seminar Name of industry journal: TESA Autumn Journal (2017 FFkZEZET])
Advertisements: Date of publication: September 2017
0) Seminar Name of industry journal: TESA Winter Journal (2017 fEAZEZH))
Advertisements: Date of publication: November 2017
P) Seminar Name of industry journal: TESA Spring Journal (2018 FHZEZET))
Advertisements: Date of publication: May 2018
Q) Seminar Name of industry journal: TESA Autumn Journal (2018 FFkZEZET])
Advertisements: Date of publication: September 2018
r) Seminar handout Contents: Presentation of forth Seminar
Distribution channels: in the Seminar
) Showroom Name of magazine: Bamboos! Life
Advertisements: Date of publication: June 2018
t) Showroom Name of industry journal: TESA Autumn Journal (2018 FFkZFEZET])




Advertisements: Date of publication: September 2018

Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion

Milestone completion date date Status
(as set out in the approved project proposal appended (if applicable) (C/D/N) #
to the project agreement)

- Form steering committee 31/7/2017 C

- Formulate detailed implementation
(a) plan

- Organize the knowledge 31/10/2018 C
(b) enhancement seminars

- Liaise with overseas and local 31/10/2018 C
(c) speakers

- Promote the seminar and provide 31/10/2018 C
(d) logistic support
() " Conduct post-event evaluation 31/10/2018 C
0 Prepare the theme of video clips 28/2/2018

- Source and liaise with potential 28/2/2018
(g) video producer
(h) " Develop storyline, scripts and cases 28/2/2018

- Preparation and launch of the 30/11/2018 C
(i) technology showroom

- Coordinate with technology 30/11/2018 C
(j) providers
) " Preparing the contents of the booklet 30/11/2018

- Design and production of the 30/11/2018
(1) booklet(800 copies)

- Design and set up the technology 30/11/2018 C
(m) showroom
(n) " Promote and manning the showroom 30/11/2018 C
(©) " Conduct post-event evaluation 30/11/2018 C
®) " Develop the practical guide 30/11/2018 C
Q" Source printing house 30/11/2018 C

- Publish the practical guide in the 30/11/2018 C

form of printed copy and e-version for

posting on the project website and TESA’s
(r) website

- Develop and keep updating project 30/11/2018 C

(s) website

M Complete project report 30/11/2018 C




Future Plan for Promoting the Project Deliverables (Nil if not applicable)
Nil
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