SME Development Fund (SDF)/
Dedicated Fund on Branding, Upgrading and Domestic Sales (BUD Fund)
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This report is for (please put "V" in either one box only):

SDF Final Report
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1.

Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

The project is to enhance the quality and competitiveness of Hong Kong eyewear manufacturing industry”, by
promoting and demonstrating “Better-Fit” design to the industry. A 3D digital Asian headform database will be
built, along with the development of the “Eyewear Engineering Design Guidebook for Better-Fit”. This is to
demonstrate the use of headform features, and the technique to combine ergonomics, engineering and aesthetics
for the design and development of Asian “Better-Fit” eyewear. Apart from the digital database, a new set of
physical headform models will also be fabricated, based on the data acquired in the project. With an aim to
provide further guidance on “Better-Fit” design, 3 workshops will be launched. The project deliverables and
conclusion will also be uploaded to the Applicant’s website.

Project Objective(s) (in about 80 words)
1. To build the 3D digital headform database for eyewear industry for Asian population

2. To develop the “Eyewear Engineering Design Guidebook for Better-fit”

Grantee/Collaborating Organisation/Implementation Agent

Grantee :  Hong Kong Optical Manufacturers Association Limited (HKOMA)

Hong Kong Eyewear Designer Club
Federation of Hong Kong Industries Group 28 Spectacles and optical
Collaborating Organisation(s) : products

Implementation Agent(s) : Hong Kong Productivity Council

Key Personnel

Tel No. &
Name Company/Organisation Fax No.
Hong Kong Optical 35635041
Manufacturers Association N.A.
Project Co-ordinator ~ : Nathan Wong Limited
Hong Kong Optical 23326505
Deputy Project Manufacturers Association 27705786
Co-ordinator : Linda Poon Limited
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)
As stated in project agreement
project agr 01/03/2018 29/02/2020 24

Revised (if applicable) NA NA NA
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2.

Summary of Project Results

Project Deliverables

(Please list out the project deliverables as stated in the project proposal appended to the project agreement and

provide details related to the actual result achieved for each of them.)

6 full pages advertisement
of project achievement in
HKOMA yearbook (2000
copies)

Project deliverable Quantifiable Actual result achieved Reasons for not
target number (e.g. 90 participants) achieving the
(e.g. 100 target, if applicable
participants)
a) | 3D digital headform 4000 headform 4374 headform data N.A.
database and headform data, 8 digital collected, 8 digital and 16
models models and 16 physical models are
physical models produced
A booth at the A booth (48 sqm) was set
Hong Kong Optical | up at the Hong Kong
Fair 2018 (48 sqm) | Optical Fair 2018
b) | Eyewear Engineering | 400 hardcopies and | 400 hardcopies delivered N.A.
Design Guidebook for | e-version on and e-version on HKOMA
“Better-fit” HKOMA website website
c) | “Better-fit” eyewear | 3 workshops, 40 3 workshops conducted, N.A.
engineering design | participants each total 173 participants
workshops
d) | Promotion 2000 pamphlet 2,000 project pamphlet N.A.
copies at HKOF copies delivered at HKOF
2018, 2018
2000 pamphlet
copies at workshop, | 2,000 workshop pamphlet
4 full page copies delivered through
advertisement of the network of HKPC,
project applicant and collaborating
achievement in organizations to Hong
HKOMA yearbook | Kong eyewear
(1000 copies) manufacturers.

Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

3D digital headform database and headform model

® 4374 headform data (1940 adult and 2434 kids) has been collected from Optical Fair 2018, eyewear
manufacturers factories and Hong Kong eyes hospital.
® The headform features related to eyewear design are under post processing and analysis according to the

different groups of Asian population to build the head_fprm datgb se
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® The project and project deliverables has been promoted in the Optical Fair 2018 to the Hong Kong
eyewear manufacturers about the project objective and progress.

® The buyers who are interested in the ‘better-fit’ eyewear has also been aware of the continuous
development of Hong Kong eyewear industry.

® The 3 days optical fair has attracted 810 exhibitors and 16840 buyers and about 5000 visitors has visited
the booth.

\

The headform features of headform samples in each group were further analyzed and developed 8
representable digital headforms models

e The databasé can be accessible at the applicant’s Website.

BB AR hlcpe

https:/Avwnw.hkoptical.org.hk/betterfit_intro-tc.html

Hong KOﬂg HOME | cor;mm Us
Optical Manufacturers Association #

% | m|ena

[ S

"Better-fit" M5 i | UH B A ? 1
@8 R v H-
I [~ - E
AR - e
iR RS

e 16 physical headform models (2 for each digital headform model) were made for the showcase of

betterment of ‘better-fit’ eyewear at the Hong Kong Optical Fair 2019.
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e Eyewear Engineering Design Guidebook for “Better-fit”
e The Eyewear Engineering Design Guidebook for “Book-fit” is published.
e 400 copies has been printed and distributed to the HK optical industry practitioners by the Applicant.

e The softcopy of the guidebook is uploaded to the Applicant’s website for free download.
Link: https://www.hkoptical.org.hk/betterfit_intro.html

“Better-Fit"”
iR 85 T 2 =% 5t $8 5l

Eyewear Engineering Désign Guidebook for “Better-it”™

e “Better-fit” eyewear engineering design workshops
° The workshop duration is 3 hours and cover the practical usage of the eyewear engineering design
guidebook and the 3D technologies for scanning and printing for ‘better-fit’ customization.
° The course is opened fir online entollment in the applicant’s website and three workshops has been
conducted on Jul 2, 9 Aug 12 and Sept 02 in Year 2019 with 74, 41 and 58 participants.
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Promotion
® A pamphlet (2000 copies) on 3D headform database, headform models and “better-fit” guidebook has
been produced and distributed at the Optical Fair 2018, through the networks of HKPC, Applicant and
collaborating organizations to Hong Kong eyewear manufacturers. Softcopy has been uploaded to the
applicant’s website (https://www.hkoptical.org.hk/betterfit_intro.html)
® A promotional pamphlets (2000 copies) on “better-fit” workshops has been produced and distributed
through the network of HKPC, applicant and collaborating organizations to Hong Kong eyewear
manufacturers. Softcopy is uploaded to the applicant’s website.

, i N i ]
® Advertisement (2 full pages) about the project progress printed at the applicant’s Year 2019 yearbook.
Download link: https://www.hkoptical.org.hk/news/yearbook2019.pdf
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° Advertisément (4 pages) about the project achievements printed at the épplicant’s Year 2020 yearbook.
Download link: https://www.hkoptical.org.hk/news/yearbook2020.pdf
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Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original Revised Reason for deviation
Milestone target target from its
(as set out in the approved project proposal completion  completion original target
appended to the project agreement) date date Status completion date
Gf (C/P/D)
applicable) #
Forming of project committee & planning 31/03/2018 N.A. C N.A.
(a) the project detail and schedule
Confirm the 3D scanning methodology and 30/04/2018 N.A. Cc N.A.
(b) rent the equipment required
Perform research and perform technical 31/08/2018 N.A C N.A.
evaluation with the latest ISO test
(c) standards
Collect adults’ headform sample from 30/09/2018 NA C NA
(d) eyewear manufacturers’ factories
Design and produce promotional pamphlet 30/09/2018 N.A. C N.A.

to promote the 3D headform database,
headform  models and  ‘Better-Fit’
(e) guidebook
Set up the booth at Hong Kong Optical 31/10/2018 N.A. C N.A.
Fair 2018 and collect adult’s headform
(f) samples at the booth

Collect students’ headform samples from 28/02/2019 N.A. C N.A.
(g) schools
Analyse headform features of headform 28/02/2019 N.A. C N.A.

samples in the database and construct 8
(h) representable headform models

Analyse headform features of headform 28/02/2019 N.A. C N.A.
samples in the database for developing
contents related to the application of
headform features in eyewear design of the
(i) guidebook

Consult industrial practitioners on the 28/02/2019 N.A. C N.A.
(j) contents of the eyewear design guidebook

Building of the database for eyewear 31/03/2019 N.A. C N.A.
(k) industry

Draft and finalise the contents and 31/7/2019 N.A. C N.A.

coordinate the compilation of the
(1) guidebook

(m) Develop the physical headform models 30/6/2019 N.A. C N.A.

Publish the guidebook and extract the 30/9/2019 N.A. C N.A.
contents for the prodcution of the
(n) workshop teaching material

Define the details and produce promotional ~ 31/7/2019 N.A. C N.A.
pamphlets on ‘better-fit” workshops and
promote the workshops through eDM and

(o) the Applicant’s website

Organize the ‘better-fit’ eyewear design 28/02/2020 N.A. c N.A.
(p) workshops
Design and place advertisement of the 28/02/2020 N.A. C N.A.

project achievements in the applicant’s
(@) year book
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Future Plan for Promoting the Project Deliverables (Nil if not applicable)
Applying ITF seed funding project to develop a virtual 3D model with perceptive capabilities for eyewear

Design.
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