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1. Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

Exploring the mainland market is important to Hong Kong solution providers. HK IT solution providers have
innovative and reliable solutions that can meet the needs in mainland China. Yet there is no a central access
point for mainland IT users to find suitable HK IT solutions. Previously, a public online IT solution directory
had been set up for such purpose. Yet this directory was closed as it cannot sufficiently reflect the current status
of fast-changing IT industry. HK IT solution SMEs also lost an effective platform to reach potential customers
in mainland China. This 3-year proposal aims to set up a new, more complete and interactive Directory to
bridge the supply and demand gap between HK IT solution providers and mainland IT customers, facilitating
business collaboration between them for a win-win situation. The Directory will serve as a central point to
promote HK IT solution providers as a whole for brand building and showcasing their solutions, and to
facilitate mainland IT customers to search for HK IT solutions. Seminars and exhibition in Pan Guangdong will
be organised to promote the Directory to mainland IT customers.

Pro;ect Objective(s) (in about 80 words)
To build and promote the branding of HK IT solution providers as a whole to mainland China market.

¥ To provide HK IT solution providers an effective marketing platform to penetrate into the mainland
market
To provide mainland IT customers a central site for finding HK IT solution providers and solutions
To bridge the supply and demand gap between HK IT solution providers and mainland IT customers by
offering the directory, which facilitates business collaboration between IT solution providers and
mainland IT customers to result a win-win situation.

* To enhance the domestic sales performance of HK IT solution providers in long run.

Grantee/Collaborating Organisation/Implementation Agent

Grantee . Hong Kong Information Technology Federation Limited (HKITF)

Collaborating Organisation(s) : Nil

Implementation Agent(s) : Nil

Key Personnel

Tel No. &
Name Company/Organisation Fax No.
_ Hong Kong Information 2390 8684/

Project Co-ordinator : Ms. Judy Leung Technology Federation Limited 3007 3433
Deputy Project Hong Kong Information 2788 5693
Co-ordinator :  Mr. Fritz Chiu Technology Federation Limited
Project Period

Commencement Date Completion Date Project Duration

(day/month/year) (day/month/year) (No. of months)

As stated in project agreement

1 Feb 2013 31Jan 2016 36

Revised (if applicable)
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Summary of Project Results

Project Deliverables
(Please list out the project deliverables as stated in the project proposal appended to the project agreement and
provide details related to the actual result achieved for each of them.)

Project deliverable Quantifiab Actual Reasons for not achieving the

le target result target, if applicable

number achieved (e.g. The total number of registered

(e.g. 100 (e.g. 90 participants was over 120. However,

participants) | participants) some of them did not show up
eventually. Will strengthen promotion
and try to make up for the shortfall in the
following two seminars.)

a) 1** Online Survey for 200 183 responses | In order to have a more detailed picture
investigating current responses on HK IT industry especially for area
situation of HK IT industry about developing business in Mainland,
Survey Period: June 2013 — the questionnaire was a bit longer than
Oct 2013 participants expected, so it discouraged

participants to complete the online
survey. HKITF had promoted the survey
through sending invitation to HK ICT
Awards winners via the award organiser,
seeking IT related supporting
organisations support and promoted
through eDM and facebook.

b) Ist Promotion Seminar -¥f 200 275
HERLRLR A E FE R SRS participants participants
Date: 29 Aug 2013

c) 1%t Exhibition - Smart Hong | 20 exhibitors | 20 exhibitors
Kong Expo, Guangzhou
Date: 28-29 Aug 2013

d) Hong Kong Interactive IT 300 467
Solution Directory IT solution IT solution

providers providers
€) 2" Promotion Seminar - 200 252
(BEHHR—5eF participants participants
A S )
Date: 11 Mar 2014

f) 3" Promotion Seminar - 200 168 Because there was another important
W — FEEHRHERE TR | participant participants | event held in Zhongshan simultaneously,
SRR therefore the attendance was lower than
Date: 11 Apr 2014 expected. .

In order to encourage more participants
to attend the seminar, we had cooperated
with Zhongshan government trade
support unit and some other Zhongshan
trade associations for inviting potential
audience.

2) 4% Promotion Seminar - " g 200 132 Due to short lead time for seminar
AB AR, i pgikaE | participants participants | promotion, we could not recruit proposed
FIR | /N RESk S number of seminar participants.

Date: 19 Sept 2014

h) 5% Promotion Seminar - " A 200 133 The venue was provided by the organizer
Hh B i /N i AL fE | participants participants | of The 11" China International SME
FHEASENS | FEsk ey Fair, due to venue constraint, the
Date: 11 Oct 2014 maximum capacity of the venue couldn’t

accommodate 200 participants. But the
seminar was nearly full housed.

i) 2" Exhibition - The 11" | 20 exhibitors | 20 exhibitors
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China International SME
Fair, Guangzhou

Date: 11-14 Oct 2014

1)) 6™ Promotion Seminar - 7% 200 154 This seminar was initiated and
FFHEAPP KB4 ER] | participants participants | coordinated by the main co-organizer
st (also the venue provider) in Shenzhen.
Date: 25 Nov 2014 They advised the best capacity should be

limited to around 150.

k) 7% Promotion Seminar - " & 200 265
PEHIEE - O20/9%71438 | participants participants
EAPKER ) TS
Date: 21 Apr 2015

1) 2" Online Survey for 200 182 responses | It was not easy to collect responses from
investigating current responses our target. With the experience from the
situation of HK IT industry first survey, we had trimmed the length
Survey Period: Feb 2015 — of survey by deleting some unimportant
Aug 2015 questions and extended the responses

collection time. Promotion was made
though supporting organizations,
facebook, eDM to target participants, and
we also did phone call follow up for
inviting IT vendors to fill in the online
survey.

m) | 3% Exhibition - 2015 The 7 | 20 exhibitors | 20 exhibitors
Shenzhen International
Internet of Things Expo,

Shenzhen
Date: 20-22 Aug 2015

n) 8th Promotion Seminar -4 200 187 The total number of registered
[ 40 B S B B Pk Bk BF S | participants participants | participants was over 200, though we had
&r already did email and phone reminder
= before the seminar held, some registrants
Date: 21 Aug 2015 didn’t show up finally, the final number

of participants could not reach 200
people.

Besides promotion did by the expo
organization, in order to attract more
participants, we also did seminar
promotion  through  WeChat and
cooperated with related mainland
industry association by inviting their
members to attend the seminar. Although
some registrants didn’t show up, the
seminar was nearly full-housed.

0) 9th Promotion Seminar -3& 200 79 HK IT Solution Directory project was

SHE KIS R BB E R
e
Date: 2 Nov 2015

invited by the expo organizer to organize
the seminar con-current with the 4%
China (Huizhou) Internet of Things and
Cloud Computing Expo. The project
invited HK experts from cloud, big data
and IOT aspect to make presentation at
the seminar.

As we do not have database around
Huizhou cities, the project had arranged
Weibo and WeChart promotion for
seminar recruitment. And also invited
some industry  association from
Shenzhen to support the seminar.
However the outcome was much lower
than expected.

To conclude, since the visitors to the
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expo was less, consequently participants
to the seminar was less too.

Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

1) 1% Online Survey
Survey Period: June 2013 — Oct 2013
Sampling Size: Total 183 valid data received

The online survey for investigating current situation of HK IT industry including the aspects of

1) Major IT solutions and service offered

2) Major target industry

3) Technologies adopted for development, and methodologies adopted for software quality assurance and
project management

4) HKIT industry practitioners’ professional qualifications and competitive advantages

5) Operation location in the Mainland

6) Concerns about doing business in the Mainland

Total 183 valid data were analysed. The Survey reveals HK IT industry’s major competitive advantages,

facilitating the Industry to formulate the promotion strategy for IT users in the Mainland and other

countries. Besides, the survey also reveals that the Industry has faced certain challenges when entering the

mainland market, we hope that by developing an interactive IT solution directory, which can provide an

effective promotion channel in the Mainland for the HK IT industry.

2) 1% Promotion Seminar
Date: 29 Aug 2013
Venue & Location: Smart Hong Kong Expo, Guangzhou
Co-organiser: HK Trade Development Council
Participants: 275

The seminar named FrEFERIIHIMER K RHE was held in Guangzhou under Smart Hong Kong Expo, four
HK renowned IT solution speakers from mobile technology, databank marketing, retail technology and new
digital media were invited to share their experience and insight on the future IT technology development with
over 250 mainland enterprise audience.

3) 1% Exhibition
Date: 28-29 Aug 2013
Venue & Location: Smart Hong Kong Expo, Guangzhou
Organiser: HK Trade Development Council
HKITF’s Delegate Exhibitors: 20

On 28-29 Aug, the project team led with 20 delegates (IT solutions directory member) formed an IT Pavilion to
participate in the SmartHK Exhibition in Gunagzhou. The project team introduced the project objectives and
project progress to Financial Secretary Mr. John Tsang Chung Wah GBM, JP during the VIP tour at the
exhibition. Where participated delegates demonstrated their solutions and showcased their successful case to
mainland visitors at the expo. Most of them received positive responses from the exhibition.
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4) HK Digital Interactive IT Solution Directory
HK Digital Interactive IT Solution Directory (www.itsolution.hk) was launched since January 2014. Up till
now, directory recorded 467 IT Solution vendors and 644 general user registrations.

The directory is designed with the theme of user-friendliness and functionality-rigorous.

The directory covers complete set of HK IT solutions and its provider’s information. Solutions including
ERP, POS, handheld application, cloud computing, embedded software as well as mobile application and IOT
solutions etc. Users can search for solutions and providers from the platform via software name or targeted
industry easily.

The directory website provides with three languages (English, Traditional Chinese & Simplified Chinese),
users can easily search for their IT solutions and solution providers required through multiple criteria such as
industry and solution type. It supports multimedia and interactive content such as company video and link
to solution provider’s social media.

Additional sections such as company track record and features of the IT solutions addressing the
mainland market needs are also included and emphasized to completely reflect the advantages of HK IT
solution providers. The directory also provides linkage of IT solution providers’ social media site, where
users can get the most updated information of IT solution providers.

For IT solution providers, the website supported with content management system, registered IT solution
providers can easily update their company information via login name and password.

In order to ensure the directory quality and information correctness, the directory website supported with
administrator information validation and approval, where administrator has right to reject unrelated or not

eligible registrations.

All features mentioned in the proposal are accomplished.

5) 2" Promotion Seminar
Date: 11 Mar 2014
Venue & Location: Langham Hotel, Shenzhen
Co-organisers: ZFYI TG, MBS, FHEREQERRES, THBIEEEIZR,
YA A EE S A/ s
Participants: 252

The seminar named (T HR—EEEFEAIINAES) H5TE was held in Shenzhen Langham Hotel.
Four HK mobile app developers/solutions provider from the IT Solution Directory were invited to share their
success case and solutions to Shenzhen enterprises.

6) 3" Promotion Seminar
Date: 11 Apr2014
Venue & Location: Golden Diamond Hotel, Zhongshan
Co-organisers: FUITIEGEHF (TUFERERR), TUTEENEELERE, PUmRES
B, PUBEERETFARAE
Participants: 168

The seminar named L[ — FHEEREHEITASRMETE was held in Zhongshan Golden Diamond Hotel.
The seminar objective was to provide exchange platform for Zhongshan and Hong Kong IT players. Three
speakers from Zhongshan and two speakers from Hong Kong were invited to have presentation on cloud
computing and e-learning related topics.
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7)

4t Promotion Seminar

Date: 19 Sept 2014

Venue & Location: JZEYI[mid/NMPEERRFEEE ( SME Mall ) , Shenzhen

Co-organisers: M P /NEEANERGEFEE, FI TLEHEY, FTLERTRES,
Y EERETEGE, AT ElEREERED

Participants: 132

The seminar named " G AZ SRR, EERGHERIE | /NMESSE was held in Shenzhen SME Mall.
Five software developers/solutions provider from the IT Solution Directory were invited to speak at the
seminar, introducing their latest solution for SMEs, seminar covered broad aspect, from cloud computing to
mobile app, from document management system to logistics solution.

8)

5 Promotion Seminar

Date: 11 Oct 2014

Venue & Location: Poly World Trade Centre, Guangzhou (con-current with the 11" China International
SME Fair)

Co-organisers: FERRE/NEER, BEERR, HET/IMEERER

Participants: 133

The seminar named " Py BEF 3 /NS L RS FE P BASERE | BESXEr was held in Guangzhou under the
11" China International SME Fair. Two Hong Kong new media marketers were invited to share the latest
marketing and promotion strategies and solutions to mainland participants.

9

2" Exhibition

Date: 11-14 Oct 2014

Fair: The 11" China International SME Fair

Venue & Location: Poly World Trade Centre, Guangzhou

Organisers: Ministry of Industry and Information technology, National Development and Reform
Commission, Ministry of Finance, State Administration for Industry and Commerce, General
Administration of Quality Supervision, Inspection and Quarantine, China Banking Regulatory
Commission, People’s Government of Guangdong Province, The Secretariat of Economy,
Mexico

HKITF’s Delegate Exhibitors: 20

Fair Website: www.cismef.com.cn

The BUD project team led with 20 delegates (IT solutions directory member) formed a HK IT Solution
Pavilion to participate in the 11" China International SME Fair in Gunagzhou. Where delegates
demonstrated their solutions and showcased their successful case to mainland visitors during the expo
period.

Exhibitors also joined the networking lunch arranged and sponsored by the Hong Kong Zone coordinator, a
platform for extend networks and exchange (Non BUD(OSP) funded event).

10) 6" Promotion Seminar

Date: 25 Nov 2014

Venue & Location: &[T /N MPEEARFE S ( SME MALL ) , Shenzhen

Co-organisers: R I P/NEERAHRBFEFE, FMmREHRE, FITELS, PITER
Elg, NIMERTERS

Participants: 154

The seminar named BEIFHAPP KA MAERTEIE was held in Shenzhen SME Mall. Six software
developers/solutions provider from the IT Solution Directory were invited to speak at the seminar,
introducing their latest solution for SMEs, seminar covered broad aspect of mobile app and IOT related
solutions that fits for various enterprises’ need.
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11) 7*" Promotion Seminar
Date: 21 Apr 2015
Venue & Location: Langham Hotel, Shenzhen
Joint organisers/ Co-organisers: §5§¢%5J’_Eﬁlﬁﬁﬁhﬁ%§%‘/@m%¥ﬂ¥$ =, A TEAE, RlmE
RirBIRTEE R, R 24 xﬁl‘“ﬂﬂﬁﬁ 2, AlmmERHRES, RIMERT
Fmg, mﬂllﬁ EFEEGE, RYIHMEE Fﬁ% TEBE, RIMEARNKZBRAT

Participants: 265

The seminar named "EFIE - O200FHEBEIHLE; ) THAEIE was jointly organized by Hong
Kong Economic and Trade Office in Guangdong, HKSAR Government at Langham Hotel, Shenzhen. Four
industry leaders with O20 related profession were invited to speak at the seminar, share their experience
and insight on O20 aspect and followed by panel discussion.

12) 2" Online Survey
Survey Period: Feb 2015 — Aug 2015
Sampling Size: Total 182 valid data received

The online survey for investigating current situation of HK IT industry including the aspects of
1. Understand current difficulties and advantages of HK IT solution providers in the China market
2. Understand the effectiveness of the IT Solution Directory Programme

Total 182 valid data were analysed
e The Survey reveals HK IT industry’s major competitive advantages, facilitating the Industry to
formulate the promotion strategy for IT users in the Mainland and other countries. HK IT solution
providers should make use of the greatest values - Reliability, Reputation and High quality services
when serving mainland IT users. The interactive IT solution Directory is found to be effective and
appreciated by the Industry.
The survey report is published on the HK Digital Interactive IT Solution Directory website for industry players’

reference.

13) 3rd Exhibition
Date: 20-22 Aug 2015
Fair: 2015 The 7" Shenzhen International Internet of Things Expo
Venue & Location: Shenzhen Convention & Exhibition Center, Shenzhen
Organisers: BIFYHHEHE 5 e AR S
HKITF’s Delegate Exhibitors: 20
Fair Website: http://www.iotexpo.com.cn/

The BUD project team led with 20 delegates (IT solutions directory member) formed a HK IT Solution
Pavilion to participate in the 7" Shenzhen International Internet of Things Expo in Shenzhen. Where
delegates providing 10T related products/solutions exhibited there to demonstrate their solutions and
showcased their successful case to mainland visitors during the expo period.

14) 8™ Promotion Seminar

Date: 21 Aug 2015
Venue & Location: 2015 The 7" Shenzhen International Internet of Things Expo (Shenzhen Convention &

Exhibition Center, Shenzhen)

Co-organisers: %5%%%””&@&1?5 YRR, RN THEASE, R IBEEERIERT
g2, Bl /hEEAREBEFA

Participants: 187

The seminar named ¥EEAERYFITEIBEIBEEETRSYE was organized con-current with the 3% Exhibition at

the 7the Shenzhen International Internet of Things Expo on the second day of the expo period. Four IOT
experts were invited to make presentation at the seminar to introduce their latest IOT solutions and share

their insight on IOT.
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15) 9*" Promotion Seminar
Date: 2 Nov 2015
Venue & Location: The 4" China (Huizhou) Internet of Things and Cloud Computing Expo, Huizhou
Convention and Exhibition Centre
Co-organisers: FY|HELZBAZEEZREMEET D, BNREEESHERAT
Participants: 79

The seminar named E&t&E - AEIE K 18 48 FE F i 59 & was organized con-current with the 4 China
(Huizhou) Internet of Things and Cloud Computing Expo. Five experts from Cloud Computing, Big Data
and IOT were invited to make presentation at the seminar to share their latest solutions and technologies
with expo participants.

Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion
Milestone completion date date Status
(as set out in the approved project proposal appended (if applicable) (C/D/IN) #

to the project agreement)
Project Steering Committee formation and
other project preparation (e.g. supporting 28/2/2013 N.A C
(a) organizations confirmation)

1st Online Survey design, setup and

(5) promation 30/4/2013 4/6/2013 D
(c) Data checking and analysis 30/4/2013 24/10/2013 D
(d) Result report compiling 30/4/2013 31/10/2013 D
(e) System design for the Directory 30/4/2013 N.A C
7 Z/Fr;;(r);cstzlg:tlon for system development 31/7/2013 NA c
(g) Directory development 31/7/2013 N.A C
(h) Directory testing and quality assurance 31/7/2013 N.A C
Compilation of database on HK IT "
(i) solutions and providers for the Directory 3171072013 N-A &
0 gificcltaolr;aunch of the Digital Interactive 31/1/2014 NA C
1-3" Promotion seminars in Pan
(&) Gnangdong Aves (I* round) 31/1/2014 11/4/2014 D
(1) !* Exhibition in Pan Guangdong Area 31/1/2014 N.A C
4% _ 6 Promotion seminars in Pan
(m) Guangdong Area (2" round) 112015 Ra &
(n) 2™ Exhibition in Pan Guangdong Area 31/1/2015 N.A C
Updating and compilation of database on
HK IT solutions and providers for the 31/1/2015 N.A C
(o) Directory
nd . .
® iror?lgggﬁ survey design, setup and 31/3/2015 23/7/2015 D*
(q) Data checking and analysis 31/3/2015 24/7/2015 D
(r) Result report compiling 31/3/2015 31/8/2015 D
7% — 9t Promotion seminars in Pan
(s) Guangdong Area (3 round) 1122015 NA C
® 37 Exhibition in Pan Guangdong Area 31/12/2015 N.A C
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Updating and compilation of database on

HK IT solutions and providers for the 31/12/2015 N.A C
(u) Directory
(v) Project closure and follow up 31/1/2016 N.A C

* The online survey design and setup was completed within schedule by 31 Mar 2015, just the promotion

period was extended for recruiting more responses.
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Future Plan for Promoting the Project Deliverables (Nil if not applicable)
Nil
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