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1. Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

Our local health care and medical device industry lacks information about the distribution channels, purchasing
habits, distribution practices and the practical pre-market approval knowledge of the healthcare and medical
device industry in the different provinces and cities in the Mainland. Among the related industries, small and
medium enterprises often encounter difficulties in looking for partners for distributing medical and healthcare
products and the establishment of effective channels of distribution. Due to limited capability and resources of
the individual Hong Kong enterprises, it is difficult to further promote local healthcare products, medical
devices and our related services in the Mainland, and it is hard for our local SMEs to compete with the
Mainland enterprises.

This project will enable our holistic understanding of the Mainland healthcare and medical device industry,
distribution channels, purchasing habits, and distribution practices, the pre-market approval method by small
and medium enterprises. It aimed to assist our local SMEs to identify healthcare and medical devices
distribution partners and to establish effective distribution channels, and to further promote the local healthcare
products, medical devices and our related services to the domestic market.

Project Objective(s) (in about 80 words)

- To enable our local SMEs in mastering the distribution channels, buying habits, sales strategies, effective
pre-market approval practical methodologies in the medical and healthcare device domestic market.

- To identify distribution partners and to build up the effective distribution channels in the medical and
healthcare device domestic market.

- To assist Hong Kong SMEs in further promoting their medical and healthcare devices and related business
in the Mainland.

Grantee/Collaborating Organisation/Implementation Agent

Grantee . Hong Kong Medical and Healthcare Device Industries Association Limited
Collaborating Organisation(s) : Hong Kong Trade Development Council
Implementation Agent(s) :  Hong Kong Productivity Council

Key Personnel

Name Company/Organisation Tel No. & Fax No.
) 27885799
Hong Kong Medical and Healthcare 31874543
Project Co-ordinator  : Ir Prof Andros CHAN Device Industries Association Limited
Deputy Project Hong Kong Medical and Healthcare 27885799
Co-ordinator : Mr Benjamin CHAN Device Industries Association Limited 318 /4543
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)
As stated in project agreement
01/05/2013 30/04/2016 36

Revised (if applicable)
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Summary of Project Results

Project Deliverables

(Please list out the project deliverables as stated in the project proposal appended to the project agreement and

provide details related to the actual result achieved for each of them.)

Project deliverable Quantifiable | Actual result | Reasons for not achieving the target, if
target achieved applicable
number (e.g. 90 (e.g. The total number of registered
(e.g. 100 participants) participants was over 120. However,
participants) some of them did not show up

eventually. Will strengthen promotion

and try to make up for the shortfall in the
following two seminars.)

a) | 5 market analysis reports Target: Actual: 4 - After going through the procurement
on the medical and market process according to SDF funding and
healthcare device 5 market analysis HKPC procurement guidelines, SIS
industries in the analysis reports on International Research Inc. (“SIS”)
Mainland reports on 5 southern, was awarded as the vendor, after

regions in the eastern, conducting an interview with the
Mainland northern, and Project Steering Committee on 4 Jun
(southern, northeastern 2015, for providing a consultancy
eastern, region of the service in 1) conducting Market
northern, Mainland Analyses on medical and healthcare
central and device industry, 2) local seminars in
northeastern Hong Kong and Business Matching
regions) and 3) collaboration meetings in the

Mainland for both the Eastern and
Central regions. A Purchase Order
dated 22 June 2015 (the “PO”) was
issued to SIS.

- SIS completed and delivered the
Business Matching and Collaboration
Meetings, Market Analysis and Local
Seminar for the Eastern region on 8-10
Jul 2015, 6 Jan 2016 and 23 Jan 2016,
respectively.

- The grantee and HKPC realized the
delay of the delivery of market
analysis report for the central region
from SIS starting from Oct 2015.
Repeated reminders via emails and
phone calls were made to SIS starting
then.

- Though SIS supported the organization
of Business Matching and
Collaboration Meetings for the Central
region on 10-12 Mar 2016, HKPC
received an email (Appendix F) from
SIS indicating they could not fulfil
the remaining PO items including
the Market Analysis Report and
delivery of the Local Seminar in
Hong Kong for the Central region.
In this connection, HKPC, with the
consent of the grantee, served SIS
notice to terminate the PO with
immediate effect on 12 Apr 2016 for
its breach of contract.

- After considering the limited time
remaining up to the project end on 30
Apr 2016, it was not practically
feasible to engage another third party
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consultant to complete the outstanding
project deliverables at this last stage.
Hence, the project deliverables of the
Market Analysis and the Local
Seminar of the Central region were not
completed in this project.

b) | 5 seminars in Hong Target Actual It was noted that the participation rate
Kong on medical and Number of Number of was less than expected, hence the
healthcare device Seminars: 5 Seminars: 4 grantee and HKPC had proactively
domestic sales contacted and made promotion through

Target Actual the relevant trade associations,
Number of Number of societies, HKTDC and HKPC.
Participants: Participants: In addition, the summary findings of
120 for each 41 for the 1% the Market Analyses have been shared
seminar Seminar through the Local Seminar and to
(Southern) provide opportunities for interactive
communication between the
29 for the 2 participants and speakers. As the full
Seminar version of the market analysis reports
(Northern) would be wuploaded on the project
website for public access
29 for the 3" free-of-charge, the participants might
Seminar have considered learning from the
(North online materials would be more
Eastern) flexible, hence, affecting their
participation rate.
31 for the 4
Seminar
(Eastern)

¢) | 5 Business Matching and Target Actual The interest of participants in joining
Collaboration Meetings Number of Number of the Business Matching and
in five different regions Business Business Collaboration Meetings are subject to
in the Mainland Matching Matching various  factors, including the

Meetings: 5 Meetings: 5 understanding to the particular
markets, etc. It was suggested to hold
Target Actual the local seminars to introduce market
Number of Number of information of different regions before
Participants Participants arranging business matching sessions
from Hong from Hong of the corresponding regions to boost
Kong: 50 for Kong: the interest of Hong Kong participants.
each business It was proven to be useful to increase
matching 51 (Southern) the number of Mainland participants to
meeting the business matching sessions to have
27 (Northern) them organized in parallel to the
Target industry  specific  exhibitions to
Number of 23 (North maximize the opportunity for HK
Participants Eastern) participants to interact with various
from background of  the industry
Mainland: 24 (Eastern) stakeholders at the region.
120 for each
business 22 (Central)
matching
meeting Actual
Number of
Participants
from
Mainland:
18 (Southern)
59 (Northern)
257 (North

Eastern)
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277 (Eastern)

180 (Central)

d) | 2 Hong Kong Pavilions Target Actual N.A.
in 2 exhibitions in the Number of Number of
Mainland Hong Kong Hong Kong

Pavilion: 2 Pavilion: 2

e) | Publication of  the Target Actual N.A.
medical and healthcare Number of Number of
device industry-specific | Copies: 3000 Copies: 3000
guidance manual

f) | Setup of the Help Desk Target Actual N.A.
Service and  Project | Number of the | Number of the
Website Help Desk Help Desk

Service and Service and
Project Project
Website: 1 Website: 1

g) | Design and Printing of Target Actual N.A.
Promotional Leaflets and Number of Number of
Advertisement Copies of Copies of

Promotional Promotional
Leaflets: 5000 | Leaflets: 6000
copies copies
Target Actual
Number of Number of
Advertisement | Advertisement
. 5 times : 5 times

Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

i

4 market analysis reports on the medical and healthcare device industries in the Mainland (the

report for Central region was not produced)

Title of report Date of publication | Information Number of pages Consultants

covered
e KRB RS | Aug 2014 Market Analysis for | 138 pages VANTAGE
et e Southern Region Marketing &

[ Research

( ) Consultants Ltd
R A PEE RS | March 2015 Market Analysis for | 226 pages CAP Strategic
e e e Northern Region Research Ltd
(EIRHlE)
R ER AR EEFEZS M | December 2015 Market Analysis for | 91 pages CAP Strategic
AT North-Eastern Research Ltd
(BRALHTE) Region
HER A [EEEFEES M | March 2016 Market Analysis for | 127 pages SIS  International
et e Eastern Region Research INC
(AU E)
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ii.

4 seminars in Hong Kong on medical and healthcare device domestic sales (the seminar for Central
region was not organised)

Seminar Date Duration Venue Name of | Topic discussed
speaker
Local Seminar 4-Apr-14 10:00 AM - Function Ms Crystal Li, Market Analysis
on Southern 12:00 PM Room, 1/F, Research for Southern
Region HKPC Director, China
Building, 78 VANTAGE
Tat Chee Marketing &
Avenue, Research
Kowloon Tong | Consultants Ltd.
Local Seminar 23-Jan-15 3:00 PM - 5:00 | SME One, Dr. Han Sheng, | Market Analysis
on Northern PM HKPC Senior Research | for Northern
Region Building, 78 Consultant, China
Tat Chee CAP Strategic
Avenue, Research Ltd
Kowloon Tong
Local Seminar 23-Oct-15 3:00 PM - 5:00 | SME One, Dr. Han Sheng, | Market Analysis
on PM HKPC Senior Research | for
North-Eastern Building, 78 Consultant, North-Eastern
Region Tat Chee CAP Strategic Region
Avenue, Research Ltd
Kowloon Tong
Local Seminar 15-Jan-16 3:00 PM - 5:00 | Room 126, 1/F, | Mr. Kevin Market Analysis
on Eastern PM HKPC Wang, for Eastern
Region Building, 78 Vice President Region
Tat Chee of Operations
Avenue, APAC,
Kowloon Tong | SIS
International
Research INC

iii.

5 Business Matching and Collaboration Meetings in five different regions in the Mainland

Meeting Date Duration Venue Number of | Remark
participants

Business 19-Apr-14 2:00 PM — | V Hotel in | HK participants: | Nil

Matching  for 6:00 PM Shenzhen 51

Southern Mainland

Region participants: 18

(Shenzhen)

Business 15 Sep-14 2:00 PM — | db5E E 5 K | HK participants: | Nil

Matching  for 6:00 PM BREARL | 27

Northern il Mainland

Region participants: 59

(Beijing)

Business 26-28-Mar-15 | 10:00 AM | JEEFRIEE | HK participants: | Held at 201528 35)E (&

Matching  for - 4:00 | g, 23 Z2) R 5 [ PR B PR B ke

North-Eastern PM Mainland e

Region participants: 257 (not funded by this

(Shenyang) project)

Business 8-10-Jul-15 9:00 AM — | Shanghai HK participants: | Held at 20155 75/EH

Matching  for 4:30 PM World Expo | 24 (06 ) [ s B g 28 ok

Eastern Region Exhibition & | Mainland 25 @ (While a pavilion

(Shanghai) Convention | participants: 277 was set up in the

Center exhibition, funded by this

project, a separate booth
of 45 m? was rented for
business matching
purpose.)

Business 10-12-Mar-16 | 9:00 AM - | Chengdu HK participants: | -Held at 201655 18JE 75 Eh

Matching  for 5:00 PM International | 22 B H BR R 25 i R
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Central Region

Convention

Mainland

(not

funded by this

8) S ER
AHIRAHE
9) Nex

Medical
Limited

10) 44 i B 1%
HEAIRAE]

1) & # &
BEARAE

12) Esghkri

13) ¢ &l
AIRAE]

14) 13 #] 2 og

(Chengdu) & Exhibition | participants: 180 | project); and
Center of
New -copy of the booklet could
Century not be provided.
City.
iv. Two Hong Kong Pavilions in 2 exhibitions in the Mainland
Deliverable | Date Duration | Venue Size Exhibitors Exhibits
Hong Kong | 16-18-Sep-14 | 9:00 China Pavilion | 1) HEFEE |-FR—XMETHE
Pavilion at AM - | International | size: T GEYD
the 15th 5:00 PM | Exhibition 180 m? HIRAE
China Center
(Beijing) | 2) Ample -LED % 51| & J3t i A5
ll\lite(;’patllona Rich Creation | ¥&, EHEmARE, A
cdica Limited #5 20 LED - fif b 2
Devices o
o K&
Exhibition
2014
) BRAEE | g
5 % 2 b (5
AR AE
4) E R & | AR RO R R
(GEM AR | &5
|
S) MEZHAE |- BRAREEKRA,
MRAE PR#, R4,
e,
6) DS - KEYEEHF
Marketing ILC
7) Grandway |. 2 H#E M
Healthcare o
Limited

- IMBEET, &L9h4R
Bmat, MERER

- NexPort Trocar
System

- TAERRIR R RS,
] O Tl e

- BEERIOR{EES IR
5 OEM/ODM &

&S IS

- REEREOY, [,
Wi B P s

- BRUTEEA

- Blood
monitor,

pressure
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KAMRAE

15) J B8 4 1
(ER)ERA
=

16) f& 5 2% &

thermometer and
activity band.

s R 1
FEGIIIWEE

NeuroTrac & #8

BB AR A BT AR E
Gl
BRREER
17) 7k [ & ¢
HIRAHE Respi
espiratory
18) 5 2 K ik medical devices
G 7|
B R A R
A LA BRI
N R
19) 7k B 7% B
EEARAFE
Hong Kong | 8-10-Jul-15 9:00 Shanghai Pavilion | 1) ZEB48EEE EEVRE [T T JBR 5%
Pavilion at AM - [ World Expo | size: BRI (R
the 16th 5:00 PM | Exhibition 135 m? YIVETRAE]
China &
(Shanghal) Convention 2) jj[]%é%(ﬁ[ﬁ&' Jﬁ)\%%%é&ﬁé}:‘[ ,
Interpatlonal Center o] B # . SRAT T
Devices T, B
evices
Exhibition . .
2015 3) REEM(ETH B Ak}
PRAH]
4) eNano IS
Health
Limited
5) GP Specimen
Industries containers
Marketing
Ltd
6) EXEBEFR Rubber and
KR AE molds for medical
and baby product
7)  Guangzhou Medical and
Kwong Fai healthcare use
Rubber rubber products
Plastic &
Hardware
Products Co
Ltd.
8) Nex Medical NexPort  Trocar
Limited System
9) Nordson Medical tubing
Medical

10) Oxyvital

High-Performanc
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International
Ltd

11) Rondish
Company
Limited

12) Sanwa
BioTech
Limited

13) FRZEK S

e Air Purification
and Oxygenation

for Indoor Air
Quality Control
DoorWatcher,
BedWatcher
Portable and
highly integrated
microfluidic

Point-of-care
Testing platform
for infectious
disease
diagnostics  and
fast-track triage at
the medical
front-line

Respiratory care

AR and  anesthesia

INT] products,

2 orthopaedics and
rehabilitation
products.

5) Publication of the medical and healthcare device industry-specific guidance manual
Title Date of | Information covered No  of | Uploaded Remark
Publication pages at:
B 5] A R | 29 Apr 2016 1) RIS S S E 265 https://hkm | The  grantee
B 9% B8 2) rp[ER| SR R b A SEAH R A B | pages hdia.wixsit | distributed the
TR 3 (3000 e.com/bud- | guidance
HRHSD 3) BB R A TN copies) hkmhdia/bl manual. to the
fest ank-2 local industry
%\I e b s o during  their
4) FHERFEE AN TS industry
RES R events. In
5) BB E AR HKPC,  the
HESWOT ST local industry
6) 1M can collect the
7) BRI SRR guidance
manual at
HKPC
academy
counter.

6) Setup of the help desk service and project website

Setup of the help desk service

Helpdesk service period: from 1
May 2013 to 30 April 2016

Free help desk service:

Telephone numbers:

2788 5799 /2788 6354 / 2788 55 44

Fax numbers: 2788 6338

Email addresses:

info@medicaldevice.org

henryfong@hkpc.org

bryanso@hkpc.org

Project Website:

Launching date: 1 May 2013

https://hkmhdia.wixsite.com/bud-hkmhdia

7) Promotional Leaflets (5,000 copies) and advertisements (5 times)
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1) - 2500 copies of Hong Kong Pavilion promotional booklets were produced and distributed at the 15th China
(Beijing) International Medical Devices Exhibition 2014.

- 2500 copies of Hong Kong Pavilion promotional leaflets were produced and distributed at the 16th China
(Shanghai) International Medical Devices Exhibition 2015.

- As there were high demand for the 2 exhibition booklets/leaflets and considering that there were sufficient
budget after printing 5,000 copies of booklets/leaflets, an additional 1000 booklets were printed for
disseminating in the pavilion in Shanghai.

ii) 5 times advertisements were produced:

Newspaper Date

Hong Kong Economic Journal 14 March 2014
Hong Kong Economic Journal 1 August 2014
Hong Kong Economic Journal 25 Feb 2015
Hong Kong Economic Journal 15 Jun 2015
Hong Kong Economic Journal 28 Apr 2016

Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion

Milestone completion date date Status
(as set out in the approved project proposal appended (if applicable) (C/D/N) #
to the project agreement)
(a) 5 market analysis reports on the medical 30/04/2015 N
and healthcare device industries in the
Mainland
(b) 5 seminars in Hong Kong on medical 31/10/2015 N

and healthcare device domestic sales

(c¢) 5 Business Matching and Collaboration 31/10/2015 12/3/2016 D
Meetings in five different regions in the
Mainland

(d) Two Hong Kong Pavilions in 2 31/12/2015 C

exhibitions in the Mainland

(e) Publication of the medical and 30/04/2016 C
healthcare device industry-specific
guidance manual

(f) Setup of the help desk service and 30/04/2016 C
project website:
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Future Plan for Promoting the Project Deliverables (Nil if not applicable)
Nil
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