SME Development Fund (SDF)/
Dedicated Fund on Branding, Upgrading and Domestic Sales (BUD Fund)
(Organisation Support Programme) (OSP)

Final Report on Approved Project

Project ref. no. : BUD 122014
Project title : Implementation and Support Programme to enhance
HK industries’ products and services quality (pCm,
cosmetics and testing) leading to upgrade and extend
business in Mainland China
Period covered : From 01/02/13 to 31/01/16
(dd/mm/yy) (dd/mm/yy)




1. Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

Demands and consumption in proprietary Chinese medicine (pCm) and cosmetics of China market increase

dramatically. Hong Kong suppliers extend business to Mainland market and meanwhile certain problems arose

towards import licensing and regulatory requirements of declaring harmful substances.

It is planned to provide one-stop service including consultation and testing services towards required

regulations of importing, licensing, declaring harmful substances and their safety of pCm and cosmetics

products concerned by Mainland China Government. At the same time, the center will establish a practical

model system according to ISO 17043 followed by transferring to organizations which is interested to be

local P-T provider to serve local and regional testing laboratories. Finally, this program can lead to

competitiveness enhancement of the products safety and services quality of related HK industries, and to

promote their domestic sales in the Mainland.

Project Objective(s) (in about 80 words)

To establish a one stop “Safety Consultation and Testing Service Center” for industries in handling Mainland

Chinese of both pCm and cosmetic import licensing, regulatory requirements; and

To develop a series of high quality P-T programs to save the initial P-T provider system setup cost and open to

the industry for easier pick up. The P-T fee and lead time could be reduced and could promote their sales both

in the HK and Mainland market.

Grantee/Collaborating Organisation/Implementation Agent

Grantee : CMA Industrial Development Foundation Limited

Collaborating Organisation(s) : N.A.

Implementation Agent(s) : The Hong Kong University of Science and Technology

Hong Kong Cosmetic Technical Resources Centre Co. Limited

Key Personnel

TelNo. &
Name Company/Organisation Fax No.
N CMA Industrial Development ., ) 690 8933
Mr. Dominic Lam Foundation Limited (CMA ;
. . . Fax No.:2695 4177
Project Co-ordinator Testing)
CMA Industrial Development .
Deputy Project Mr. Yan Kin, Lau Foundation Limited (CMA Tel. No.:2256 8819
. . Fax No.:2252 4241
Co-ordinator : Testing)
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)
As stated in project agreement
01/02/2013 31/01/2016 36

Revised (if applicable) N.A. N.A. N.A,




Summary of Project Results

Project Deliverables
(Please list out the project deliverables as stated in the project proposal appended to the project agreement and
provide details related to the actual result achieved for each of them.)

Project deliverable | Quantifiable Actual Reasons for not achieving the
target result target, if applicable
number achieved (e.g. The total number of registered
(e.g. 100 (e.g. 90 participants was over 120. However,
participants) participants) some of them did not show up
eventually. Will strengthen promotion
and try to make up for the shortfall in the
following two seminars.)
K gsotl?:lﬁf:tiosnaitg Testin, I centre, I centre,
. N £l website, and | 1 website, and N.A.
Services Centre”, its 1 hotli 1 hotline
website and hotline otime ot
b) Prov@e case studies for 5 case studies | 5 case studies N.A.
pCm industry
©) Prov1d§ case studies for 5 case studies | 5 case studies N.A.
cosmetics industry
d) | Provide case studies for 5 case studies | 5 case studies N.A.
P-T programme
¢) | Publish brochure of
“Handling Chinese
regulations towards
concerned harmful
substances of pCm and 1,500 copies 1,500 copies
. . . N.A.
cosmetics products to in total in total
share experience”
f) | Publish brochure of
“Becoming P-T
Provider”
g Shorten licensing lead Time: Time:
. : 1-2 months 1-2 months
time and lower testing
faster faster
cost for pCm and NA
cosmetics industries . . o
. . Testing cost: Testing cost:
when importing to
China market Lowered to Lowered to
20 man-days 20 man-days
h) | Build and verify a P-T
provider model system 1 system 1 system N.A.
based on ISO 17043
i) | Organize " FHiEpksE
Sl s S TE A 100 The total number of registered
Wz B4R — R B Al - 61 participants | participants was 100. However, some of
. . participants .
fiz | seminar in Hong them did not show up eventually
Kong on 17/01/2014
J) | Organize " FHFEPpEZ
FACM = Su e N 100 The total number of registered
W2 =3 — BUR S . 42 participants | participants was 80. However, some of
Sl participants .
ﬂ)g seminar in Shenzhen them did not show up eventually
on 03/01/2014
k) | Organize " FHikrhpiae
ALl SoE S EE A
T EZE 7 S R H 100 101 NA
KR53 43 | seminar | participants participants o
in Hong Kong on
23/01/2015
1} | Organize " FH#dhpkzy 100 43 participants | The total number of registered




MBS S E A
T MRS E R E R
R 777548 | seminar
in Shenzhen on
16/01/2015

participants

participants was 64. However, some of
them did not show up eventually

Organize " &HR/LHE S
TP EE R -
BT A B T
WP St & 2 kil
HETZBE | seminar in
Hong Kong on
24/07/2015

100
participants

84 participants

The total number of registered
participants was 126. However, some of
them did not show up eventually

n)

Organize " & (LIS
TP RCZGHREL © Pt
T 7 SRS R T i 5
R g T 2 AR
sn R FEEL I HEN
HPTZBE | seminar in

Shenzhen on 31/07/2015

100
participants

54 participants

The total number of registered
participants was 78. However, some of
them did not show up eventually

Organize ' &3 RS
GILRIBE =ity e b
BP0 e 3 T
R S e bR & = T
ERWERERS - '
SRR H SRR (E 0
seminar in Hong Kong
on 24/07/2015

100
participants

77 participants

The total number of registered
participants was 126. However, some of
them did not show up eventually

P

Organize " &HE(LILE
TR EGHTEHL © 35
EI N T8 9IS B TS
HRIES S B 22 40T
BN ERE RS 2
15 P N GhRAI (SO
seminar in Shenzhen on
31/07/2015

100
participants

54 participants

The total number of registered
participants was 78. However, some of
them did not show up eventually

Q

Formation of committee
to handle P-T provider
system technology
transfer and remain the
sustainability of this
programine

1 committee

1 committee

N.A.

Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

a) Address: Room 1302, Yan Hing Centre, 9-13 Wong Chuk Yeung Street, Fo Tan, Sha Tin, N.T., Hong Kong

Hotline: 2256 8818

Email: info.cmatcl.com

Website: http://www.hksctsc.org

Service: To provide one-stop service including consultation and testing service towards required

regulations of importing, licensing, declaring harmful substances and their safety of pCm and

cosmetics products concerned by Mainland China government.

b) Case study 1: 7BRHEEAL(

e

L) of B EBIRIE RN EIARAE




Case study 2: ZEFEHN of FEBEMEEERIIE @]ﬁﬁ&‘(&ﬁ

Case study 3: B4R, of FHMEME LR EEERL

Fit

Case study 4: EEEIENN of T (8L

I

Case study 5: J\EFEIIEEY of {AEEARZER,

c)

Case study 1: Btech Derma Nutrients Recovery Cream of Beautech Industries Ltd.

Case study 2: ZaaMax Rapid Beauty Super Moisturizer Serum of EuroCos Asia Ltd.

Case study 3: La Estephe Whitening Mask of Jacques Cosmetics Ltd.

Case study 4: JaneClare HydroSpark HA Aqua Gel of Laboratory JaneClare Ltd.

Case study 5: Phelomderma Smoothing Toner of Innotech International Group (HK) Co. Ltd.

d)

Case study 1: Environmental - Logistics operation

Case study 2: Food - Feasibility study, statistical analysis and presentation & data illustration

Case study 3: pCm - Feasibility study, statistical analysis and presentation & data illustration

Case study 4: Cosmetics - Analytical method development

Case study 5: Toys - Analytical method development

€)

Content: The main purpose of this brochure is to assist Hong Kong pCm and cosmetics companies to

export their product to Mainland China more easily. The brochure contains 10 case studies (5 for

pCm and 5 for cosmetics industry respectively) and shares the difficulties they encountered and

the corresponding solutions they made during application.

Content: The main purpose of this brochure is to assist interested local laboratory to become capable

proficiency test provider. The brochure shares the Proficiency Test Programme conducted by The

Hong Kong University of Science and Technology (HKUST/2014/PT-1), including sample

preparation, time schedule, and standard score (z-score) calculation. Besides, it also shares some

crucial technical matters such as homogeneity, stability and packaging & logistics of test sample.

g)

The licensing lead time is generally shortened by approximately 1-2 months and the testing cost is

lowered to around 20 man-days because the consultation time for pCm and cosmetics industries is reduced

through Safety Consultation and Testing Service Centre. Moreover, the experience gained from different

cases also helped to provide faster consultation service.

h)

P-T provider model system was built by considering customer survey and needs analysis, the latter one

includes regular testing programme, ad-hoc testing programme and P-T availability. The system was then

verified by a Proficiency Test Programme conducted by The Hong Kong University of Science and

Technology (HKUST/2014/PT-1) which using Pseudoginseng (=1=/FH1=) as test sample.

Date: 17/01/2014

Duration: 2:00pm to 5:00pm




Venue: Conference Room, 27/F CMA Building

Promotion: Hong Kong Entrepreneurs (/3£ 47), 2014 April to June issue

Speaker and topic: 1. R ERE PO — BRHIL 4

48 T IBhAERE (P EEE - 1Lt - IR E R RS IRSAE - DUERER

TR RIRTE R N TS 2 S E TS

2. BEINTHEESH R BB SR MS RO 2 T 1 e AR B0 — & SO INE

ERERE A P B S B P SO B SR R

3. BEEYHEIEEARA B P EE TS A - 21 F/ME

SESnEE B EHIREE

4. BB SRR L T O R A0 — R S A

HEA B A bt in OB PO HE SO AV B R R 5

j) Date: 03/01/2014

Duration: 2:00pm to 5:00pm

Venue: Shenzhen Room, 3/F Shenzhen Shangri-La Hotel

Promotion: Hong Kong Entrepreneurs ({2 2£/#E7), 2014 April to June issue

Speaker and topic: 1. | B E P LIMNTFEHE — XE e

R T IR (P AES - LIS IRAERATT SR SR E - LUATR

TR Ry FTE RN LSS 2 SRR

2. TONTEG SRl S ROR EE EAE R EAEEGT — & SO INE

T PR 2 S A ST AU B R B

3. BREYRHEIRBARA T P ENR RS — T/l

A R EHMTE A

4. BARCMSEATTRPO SRR - RERE A

EEE A bl DR A SR BSR R iy

k) Date: 23/01/2015

Duration: 2:30pm to 5:00pm

Venue: SME Centre, G/F The Hong Kong Convention and Exhibition Centre

Promotion: Hong Kong Entrepreneurs Magazine (12 2£/f47), 2014 October to December issue

Sister Beauty Pro (##£25 %), 2014 November issue

CM Health Magazine ("1 225284%), 2014 November issue

World SME Services (BIfE /MR FS), 2014 December issue

HK Macau Pharmaceutical Industrial (JBSIZE1 722 B 7)), 2015 February issue

N

+

<
e

HK Macau Pharmaceutical Industrial (B 8182773 H 7)), 2015 March issue

i

Hong Kong Entrepreneurs Magazine ({&3£/47), 2015 April to June issue

Speaker and topic: 1. FEEREGRIEAI SO E(F — BB A

T8 Bl B B bt AR T 7k

2. R FERIECRYINATR A Bl SRS s 4R A — PR R e 4

T3 B A ALY ShE AR A PR TR R 3R




3. BB EieE T OB i R EEY R B F AR — R AT e

BRI ZE— AR (PEARILMEZEM)

4. BARBMEZEERNSERARA SR - AL

77 E AU P RREEE Su R AR TGV E R

) Date: 16/01/2015

Duration: 2:30pm to 5:00pm

Venue: Shenzhen Room, 3/F Shenzhen Shangri-La Hotel

Promotion: Hong Kong Entrepreneurs Magazine ({&2£]:71), 2014 October to December issue

Sister Beauty Pro (##£3£%5), 2014 November issue

CM Health Magazine (F12£%845), 2014 November issue

World SME Services (BI[£ 5/ DART), 2014 December issue

[y

HK Macau Pharmaceutical Industrial (5 BRBUEEITE H 1), 2015 February issue

HK Macau Pharmaceutical Industrial (BSUZEFT3E B ), 2015 March issue

Hong Kong Entrepreneurs Magazine ({D#f{E), 2015 April to June issue

Speaker and topic: 1. ["HRAEFRICAZIN PO EE - HHERELE

TR E NI CIL St 7%

2. AR ERERAIRA B EEH - 2245 E/NE

SRR ST Sk ThE AN T AT R

3. ITEEET LR RATE B A - ZERE A

THREH —E—HER (PEARLMEZ L)

4. BABNEZGIFHERARAT S8 — e Tk

S E A P S Sa I AN TV E R

m) Date: 24/07/2015

Duration: 10:00am to 11:15am

Venue: Admiralty Conference Centre, 18/F Admiralty Centre

Promotion: Sister Beauty Pro (#{k3525), 2015 July issue

CM Health Magazine (7 22524%), 2015 July issue

TCTM Magazine (FR{{ R EFEELEEE), 2015 July issue

HK Macau Pharmaceutical Industrial (G55 E8IEE{ 72 5 T), 2015 October issue

Speaker and topic: 1. BZRH &M E 0 RRaEH — B H 4

Ffn bt B P R EEA N S B T 5 T R TS

2. BRSO E R R AR — SRR S

imE R R B REY B e

n) Date: 31/07/2015

Duration: 2:30pm to 3:45pm

Venue: Shenzhen Room, 3/F Shenzhen Shangri-La Hotel

Promotion: Sister Beauty Pro (#:#£327), 2015 July issue




CM Health Magazine (FP&£884%), 2015 July issue

TCTM Magazine Rt 82 ZE25EE), 2015 July issue

HK Macau Pharmaceutical Industrial G BEEIEEIT2 H T, 2015 October issue

Speaker and topic: 1. | P&KEE PLOIAEZEE — XSS dE

FHa bl e B P RES N ST T E R R 5

2. BARBMEEARTTRP O SRR - REEE

g AR > Al RET P E bl sl %

0) Date: 24/07/2015

Duration: 11:15am to 12:30pm

Venue: Admiralty Conference Centre, 18/F Admiralty Centre

Promotion: Sister Beauty Pro (#5#£3£75), 2015 July issue

CM Health Magazine (7 2£%84%), 2015 July issue

TCTM Magazine GE{ P EEEeE=E), 2015 July issue

HK Macau Pharmaceutical Industrial (B B1EEFTEE 5 T)), 2015 October issue

Speaker and topic: 1. &L TEZE T EFECMMEIEEHFEER — HHHHIIEBB.S.

ERESER - EHE BRI

2. BELBESEG -EESNE

iR EH BT (GMP) » BB AFENE S E B RO

3. EXEERERIAIRAE — M

BIRRAEERE 1 BREEE T HI(ISO/IECT 7043) A M L B Bp P i = BB AL ORI Z 1k

4. BAEBRAE - GRESR

SRR A R B (1= C) B S ER 5 S

p) Date: 31/07/2015

Duration: 4:00pm to 5:15pm

Venue: Shenzhen Room, 3/F Shenzhen Shangri-La Hotel

Promotion: Sister Beauty Pro (#f#£35%5), 2015 July issue

CM Health Magazine ({1 2£524%), 2015 July issue

TCTM Magazine R EEEELEEE), 2015 July issue

HK Macau Pharmaceutical Industrial (IR EIZEfT32 B 7)), 2015 October issue

Speaker and topic: 1. FZFETARATLEFEREE - Ehilstt

REFTER - AREBLIRRE

2. BEEWIRARAT - SE s

AT PR ASEIET (GMP) » SrE bl BT B8 R

3. BAEPHIKRE - OB EHIR

S SEFRMR AR IRIE T2 PEGG: = O MER MRS

q) Committee members include: Mr. Dominic Lam, Mr. Lau Yan Kin, Mr. Joseph Chiu, Mr. Eric Chan and

Dr. Yeung Lam Lung




Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion
Milestone completion date date Status
(as set out in the approved project proposal appended (if applicable) (C/D/IN) #
to the project agreement)
(a) Expert team formation 30/04/2013 N.A.
(b) Appointment of staff for operations 30/04/2013 N.A. C
Launch survey to identify cooperation
(c) partners from the industries 30/04/2013 N.A. C

Identification of the gap, i.e. licensing
requirement, industries understanding
(d) towards regulations, currently exists 30/04/2013 N.A. C

Confirmation of commonly used harmful
substances in Chinese medicine and

(e) cosmetics industry 30/04/2013 N.A. C
Order required standard materials for

(f) analytical method development 30/04/2013 N.A. C
Completion of selection of participants for

(g) case studies 31/01/2014 N.A. C
Analytical method development for

(h) cosmetics and pCm materials kick off 31/01/2014 N.A. C

Development of management system for
being proficiency-test provider base on the

(i) world-wide audit standard, i.e. ISO17043 31/01/2014 N.A. C
2 Cosmetic/pCm regulation update seminar

(3) (1 HK and 1 China) 31/01/2014 N.A. C

(k) 1¥ Progress report to TID 30/11/2013 14/02/2014
Start case study for pCm and Cosmetic

() industries 31/01/2015 N.A. C
Verify P-T provider system (according to

(m)ISO 17043) 31/01/2015 N.A. C

Review the testing data, compare the test
result with existing literature, especially for
(n) the cosmetics related 31/01/2015 N.A, C
2 Seminar/workshop of cosmetic/pCm
progress and result update (1 HK and 1
(o) China) 31/0172015 N.A. C

(p) 2™ Progress report to TID 30/1172014 29/05/2015

Conclude different test methods and
consolidate them into a total solution
(q) package 31/07/2015 N.A. C




Building up the public database of
cosmetic materials for animal test and

{r) non-animal test 31/07/2015 N.A. C
Complete development of management

(s) system for being proficiency-test provider 31/07/2015 N.A. C
P-T provider system case study and data

(t) review 31/07/2015 N.A.

(u) Web-site and hotline development 31/07/2015 N.A. C

2 Seminar/workshop of summarizing the
results and service of “Safety Testing
(v) Centre” (1 HK and 1 China) 3140772015 N.A. C

2 Seminar of experience sharing of P-T
provider system build-up (1 HK and 1
{w) China) 31/07/2015 N.A. C

Publish brochure of handling Chinese
regulations towards concerned harmful
substances of pCm and cosmetics products
(x) to share experience 31/07/2015 01/12/2015 D

Distribute of brochure “Becoming P-T
Provider” for promotion and knowledge

(y) sharing 31/07/2015 01/12/2015 D
“Safety Consultation and Testing Services

(z) Centre” is able to operate onwards 31/01/2016 N.A. C
Technical transfer for P-T provider system

(aa)to interested organization or parties 31/01/2016 N.A.

(bb Final report to TID 30/04/2016 N.A.

Future Plan for Promoting the Project Deliverables (INil if not applicable)

The “Safety Consultation and Testing Sernices Centre™ willl operate contimaally after the end of project.






