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1. Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

Hong Kong LED Industry, particularly the SMEs, currently do not have a platform and coordinated effort in the

Mainland. They lack the opportunities to demonstrate and show off their product or solution, individually and

as a group.

This project will carry out a “HK Quality LED” campaign in the Mainland through organizing business

delegation visits, business matching sessions and “Hong Kong Pavilion” in key exhibitions in focused LED

Industry hubs in Mainland, namely Guangzhou, Shanghai and Beijing.

Project Objective(s) (in about 80 words)
- Carry out promotion of the quality brand image of Hong Kong LED Industry

- Enable Hong Kong LED industry to broaden and increase its exposure to the Mainland domestic industry

players and consumers alike by leveraging not on cost but on the strength of HK Brand of quality.

Grantee/Collaborating Organisation/Implementation Agent

Grantee :  The Hong Kong Electronic Industries Association Limited (HKEIA)

Collaborating Organisation(s)

Implementation Agent(s) . Hong Kong Productivity Council

Key Personnel

Tel No. &
Name Company/Organisation Fax No.
Tel: 2778 8328,;
Fax: 2788 2200

The Hong Kong Electronic

Project Co-ordinator : Basil WAI Industries Association Limited
Deputy Project Tel: 2788 5783
Co-ordinator : Angel WONG Hong Kong Productivity Council ~ Fax: 2788 5405

Project Period

Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)
As stated in project agreement
1/12/2012 30/11/2015 36

Revised (if applicable)




Ji

Summary of Project Results

Project Deliverables
(Please list out the project deliverables as stated in the project proposal appended to the project agreement and
provide details related to the actual result achieved for each of them.)

Project deliverable

Quantifiable
target number
(e.g. 100
participants)

Actual result

achieved
(e.g. 90
participants)

Reasons for not achieving the
target, if applicable
(e.g. The total number of registered
participants was over 120. However,
some of them did not show up
eventually. Will strengthen promotion
and try to make up for the shortfall in the
following two seminars.)

Kick-off Seminar

150 participants

55 participants

a) Originally, there was no target
number defined in the final project
proposal.  However, the team
eventually set out the target number
of participants in response to the
questions from TID in 2012.

b) For the kick-off seminar, the total
number of registered participants
was 88. There were 55 audiences
participated.

¢) The kick-off seminar was held on 30
April 2013. That might not be an
appropriate date for the SMEs to
attend the seminar as their
managerial staff, and even the
technical staff, would probably be
busy for new business appointments
after Hong Kong International
Lighting Fair (Spring Edition), which
was also held during between 6 April
and 9 April. That would be the
main reason why some of the HK
SMEs were not have time to join the
event in person.

d) Because of the long weekend of
Labour Holidays, so some of the
audiences were out of Hong
Kong for their Holidays.

Promotion Pamphlet
for HK LED
Industry

5000 copies

-5000 copies
(printed)
-5000 copies
(distributed)




Promotion Seminar for
HK LED Industry for
releasing the
Promotion Pamphlet

150 participants

43 participants

a)

b)

d)

Originally, there was no target
number defined in the final
application form. However, the team
eventually set out the target number
of participants in response to the
questions from TID in 2012.

For the promotion seminar, the total
number of registered participants
was 86. There were 43 audiences
participated.

After the kick-off seminar and 1%
Post-event Workshop, the team
started to realise that the end users
have more channels to get the
updated information of LED lighting
as compared before. So, for this kind
of seminar, it would be possible if
there were fewer participants
attended.

And due to many audiences
attended our on-site GZ Lighting
Fair Seminar and the Workshop
first, so they would not attended
again in Hong Kong in October.

Some were busy in the show of
the HK Lighting Fair.

“Hong Kong Pavilion”
Exhibition in
Guangzhou Lighting
Fair (2013 & 2014)

24 — 30 exhibitors
(2013 & 2014)

(16 booths in each
Fair as stated in
the proposal.)

2013:

10 exhibitors
(16 booths as
stated in the
proposal)

10 interviewed
SMEs
companies
(Distributed
Promotion
Pamphlet)

2014:

9 exhibitors
(16 booths as
stated in the
proposal)

10 interviewed
SMEs
companies
(Distributed
Promotion
Pamphlet)

b)

d)

Originally, there was no target
number defined in the final
application form. However, the
team eventually set out the
target number of exhibitors in
response to the questions from
TID in 2012.

As some exhibitors requested
more than one booth out of the
selected paid areas.

Some potential companies had
their own booths in other halls.

As all 16 booths had been sold
out in an early stage.

“Hong Kong Pavilion”
Exhibition in Shanghai
Building Fair 2014

5 — 7 exhibitors
(8 booths as
stated in the
proposal)

-6 exhibitors

-10 interviewed
SMEs




companies

(Distributed
Promotion
Pamphlet)

6. | “Hong Kong Pavilion” | 5 —7 exhibitors | -9 exhibitors
Exhibition in Beijing (8 booths as
China Intelligent and | gtated in the -10 interviewed
Smart Home Expo proposal) SMEs
2015 companies

(Distributed
Promotion
Pamphlet)

7. Preparation of 6,000 pamphlets | - Total of
Promotion Pamphlet 6,000 copies
add-on for (printed)
participating SME in
four “Hong Kong - Total of
Pavilion” events. 6,000 copies

(distributed)

8. Conducting four (4) - Not defined - For four
Post-Event Workshops | participants for Workshops,
for experience sharing | each Post-Event total 344

Workshop audiences
participated.

-including a

printed report - Forreport,

(600 copies) for 2400 copies

each Post-Event printed and

Workshop 2400 COpieS
distributed

9. Preparation of Final The Final Report | - 1000 copies | - The remaining printed copies (~400) of
Report summarizing (1000 copies) (printed) Final Report has also been dispatching to
experience for HK SMEs.
LED Industry - ~600 copies

(distributed)

10. | Web posting of Not defined The softcopies
project result of the project
(including the 4 post result has been
event workshops and posted at the
the Final Report) at HKEIA
HKEIA web-sites website




Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

2.2 Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

- The Kick-off Seminar was held at Hong Kong Productivity Council on 30/04/2013 for introducing this
promotion campaign and relevant Exhibitions related to LED Industry. Total of 88 audiences registered and 55
audiences’ participated in this Seminar, which mainly highlighted the future development of LED lighting
industry, the updated situations and business opportunities in Mainland as well as the introduction of this
Project on how to support the industries.

Kick-off Seminar
Date: 30 Apr 2013
Duration: 10:15 — 12:45
Venue: SME One, HKPC Building, 78 Tat Chee Avenue, Klin., H.K.
Speaker (and Discussion Topic):
o fRIEHFRSA: THE TERIE TR (B
o iAW A FBHRLERERRENETHERER (LED ZEZEHVHRRIEKARK)
o [MEMMIREME BEREGFEREHEEBSAI .0 (W LED ZEENRHEUN)
o fEMAFIE BRETEEETHAEE (T &AEE LED ) IHE M)

- Preparation of the Promotion Pamphlet for HK LED Industry, which involved the interviews with 10
SME, was completed by 07/06/2013. This Promotion Pamphlet was printed in 5000 copies. In addition, the
Promotion Pamphlet add-on for the exhibitors in “Hong Kong Pavilion” was also prepared. This Promotion
Pamphlet add-on was printed in 2000 copies and all were distributed in Exhibition #1.

- Organization of “Hong Kong Pavilion” at the Exhibition #1 (i.e. Guangzhou International Lighting
Exhibition 2013 a.k.a. Guangzhou Lighting Fair 2013) was completed. This Exhibition #1 was held between
09/06/2013 and 12/06/2013. Total of 10 exhibitors participated in this fair (involved 16 booths). One HKEIA’s
staff and four HKPC’s staff were involved for event planning and on-site support for the exhibition and
seminars in “Hong Kong Pavilion” of the Exhibition #1. On-Site 2.5 days Seminars attracted about 300
audiences to attend in and mainly highlighted the advantages of Hong Kong, the importance of fulfilling the
testing requirements of LED lighting and also introduced the applications by using advanced lighting
technologies. The corresponding 1st post-event workshop was held at Hong Kong Productivity Council on
29/08/2013 for providing HK SME a review of the exhibition. Total of 61 audiences registered and 46
audiences’ participated in this Workshop.

On-Site Seminars
HEH 25tk E/ WELES, R
BT Invest Hong Kong . L S
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The 1st post-event workshop

- Date: 29 Aug 2013
- Duration: 14:15 - 17:30
- Venue: Lecture Theatre, LG1, HKPC Building, 78 Tat Chee Avenue, Kln., H.K.

- Speaker (and Discussion Topic):

o

o

o

o

[EZ B B TA2AT BBS MH ACPAIL: FEE ARG aE S

wredd FERLEDRERERN (" EINERIEHRES ) [T

RISAFRSE FBBRE TG TSR (WTFIA] LED ZEfmadsgst ) " FHEHE LED )
REEE REAETARA RN EISRIRAZE B (LED Efmapagst &l filrEkin
&)

- A booklet was prepared for the review of the Exhibition #1 and was printed in 600 copies. All 600 copies
booklets were distributed to 1st Post Event Workshop, exhibition #2 Guangzhou Lighting Fair 2014 and other
LED relative seminar at HKPC.

- A Promotion Seminar for HK LED Industry, named as " BB LEDW S - HELE D
PIIRFHEELEDEZREM AT | was held on 30/10/2013 at Hong Kong Exhibition and Convention Centre.
Total 86 audiences register and 43 audiences attended this seminar.

Promotion Seminar

- Date: 30 Oct 2013
- Duration: 10:15 - 12:30
- Venue: FAFHREE T L, BBEHEET/INMEIE C (FEBIECERERE)

- Speaker (and Discussion Topic):

o

o

o

o

[E Z B B TA2AT BBS MH ACPAIL: RS TR E ol (EElE)

vt EALEN(CEREERE (FESEE LED)

RrapFsed BRETEMETHE GREERERE - SElal)

RSt REAETARAFERNESRBIHEBEHE + R—hlded &ERETOR
PR EIFEREAEH (AT A LED 7 fmmdagat #HeS) " F&EHE LED |« Kilr&kiiréd)

- Organization of “Hong Kong Pavilion” at the Exhibition #2 (i.e. Guangzhou International Lighting
Exhibition 2014 a.k.a. Guangzhou Lighting Fair 2014) was completed. This Exhibition #2 was held between
09/06/2014 and 12/06/2014. Total of 9 exhibitors participated in this fair (involved 16 booths). One HKEIA’s
staff and four HKPC’s staff were involved for event planning and on-site support for the exhibition and
seminars in “Hong Kong Pavilion” of the Exhibition #2. The Pamphlet add-on was printed in 2000 copies and
all were distributed in this fair. On-Site 3 days Seminars attracted about 400 audiences to join. The
corresponding post-event workshop was held at Hong Kong Productivity Council on 18/07/2014 for providing
HK SME a review of the exhibition. There were 72 audiences registered and 43 audiences’ participated in this

Workshop.




On-Site Seminars

Regulatory requirements of Japan: LED lighting products

H A SR &ER WEES, R
DAY 1: LEDHRHH - iRA MR RNEEM
LED lighting - the importance of the fundamental requirements
F kTl P5%> Hong Kong Electronic Industries Association
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(©9:30- Tested” branding to broaden the exposure of Hong Kong LED Industry’ s SME
18:00) . .
in the Mainland
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How to define suitable product specification to achieve desired quality
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Portable LED Measurement solution
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How good optical lens design help improve the overall LED lighting performance Mr. Michael Peng, Senior Sales Manager
and cost
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Evolving Solid State Lighting Solutions for High Intensity Discharge Lamps
B FRES IR A PR 5] TSMC Solid State Lighting Ltd. PR Mk, B
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SSL PoD/Flip Chip Technology and New Products
DAY 3: LEDHHA™ sy FT & AIE
LED lighting product qualification and certification
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18:00) Mr. Ricky Li, Technical Manager
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Global Market Access and Approbation for LED lighting
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SEEML, FoAmE
Dr. Y.H. Canny Kwan, Technical Consultant




The 2nd post-event workshop

- Date: 18 Jul 2014
- Duration: 14:15—17:30
- Venue: Lecture Theatre, LG1, HKPC Building, 78 Tat Chee Avenue, Kin., H.K.
- Speaker (and Discussion Topic):
o HBrid  BHEEENGERERN (TENBEREHRES ) 2014: BREEEIT)
o fHEEFISAE BABTHEMETHREH (" DEEIEEREREES , 2 ®BERENE)
o WHEE IHMREEAMRAESGEFELH (LED Y2 EFAVRGET & o] #5720 LED &H177

%)
o EEETAE REAETARAFEEIBHRESHREE EARASEEREREA
)

- A booklet was prepared for the review of the Exhibition #2 and was printed in 600 copies. All 600 copies
booklets were distributed to 2nd Post Event Workshop, exhibition #3 Shanghai Building Fair 2014 and other
LED relative seminar at HKPC.

- Organization of “Hong Kong Pavilion” at the Exhibition #3 (i.e. Shanghai Intelligent Building
Technology Fair 2014 a.k.a. Shanghai Building Fair) was completed. This Exhibition #3 was held between
03/09/2014 and 05/09/2014. Total of 6 exhibitors participated in this fair (involved 8 booths). One HKEIA’s
staff and three HKPC’s staff were involved for event planning and on-site support for the exhibition and
seminars in “Hong Kong Pavilion” of the Exhibition #3. A talk introducing HK LED Industry and related
support services and related Standards in Hong Kong was given on 04/09/2014. The Pamphlet add-on was
printed in 1000 copies and all were distributed in this fair. The corresponding 3rd post-event workshop was held
at Hong Kong Exhibition and Convention Centre on 29/10/2014 for providing HK SME a review of the
exhibition. There were 69 audiences registered and 41 audiences’ participated in this Workshop.

The introduction talk in _FEEfE2
- Date: 4 Sep 2014

- Duration: 13:30 — 14:15

- Venue: |7 EFE I EE .0

- Speaker (and Discussion Topic):

o Frfedt  BHRLERERER ((FEEEHE LED)

The 3rd post-event workshop

- Date: 29 Oct 2014

- Duration: 14:30 -16:00

- Venue: FHEGHEE T, HAEEFT/NEIE C (FEREEIERE)

- Speaker (and Discussion Topic):
o fREHFRSA BHAHETEMETEAEE (BRETIREIR LED (AN ESE R HI )
o EBiftd BEREEN(eERERN (FEHR LED KEREREIETISERE KT
o fhEEiitd WUERHTAIRAFRMEE CEREREREE T G R IR RIS TSE AR

)

- A booklet was prepared for the review of the Exhibition #3 and was printed in 600 copies. All 600 copies
booklets were distributed to 3rd Post Event Workshop, exhibition #4 Beijing Fair 2015 and other LED relative
seminar at HKPC.

- Organization of “Hong Kong Pavilion” at the Exhibition #4 (Beijing China Intelligent and Smart Home
Expo 2015) was completed. This Exhibition #4 was held between 22/04/2015 and 24/04/2015. Total of 9
exhibitors participated in this fair. One HKEIA’s staff and three HKPC’s staff were involved for event
planning and on-site support for the exhibition and seminars in “Hong Kong Pavilion” of the Exhibition #4.
The Pamphlet add-on was printed in 1000 copies and all were distributed in this fair. The corresponding 4%
post-event workshop was held at Hong Kong Productivity Council on 23/09/2015 for providing HK SME a
review of the exhibition. There were 196 audiences registered and 92 audiences’ participated in the morning
section and 122 audiences’ participated in the afternoon section.



The 4th post-event workshop
Date: 23 Sep 2015
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- A booklet was prepared for the review of the Exhibition#4 and was printed in 600 copies. All 600 copies
booklets were distributed to 4" Post Event Workshop and other LED relative seminar at HKPC.

- A Final Report was also prepared for summarizing the project and was printed in 1000 copies. All 1000
copies final reports were distributed to 4" Post Event Workshop, other LED relative seminar at HKPC and
has also been dispatching to SMEs.

The project results, including 4 Event Booklets and 1 Final Report, had been posted during the project period.
https://www.hkeia.org/BUD/index.html

Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion

Milestone completion date date Status
(as set out in the approved project proposal appended to (if applicable) (C/D/N) #
the project agreement)

Organize the Kickoff Seminar on 31/3/2013 30/4/2013 D
(a) “Hong Kong Pavilion”

Prepare the Promotion Pamphlet for 30/4/2013 7/6/2013 D
(b) HK LED Industry

Organize Promotion Seminar for HK LED 30/11/2013 C
(c) Industry

Organize “Hong Kong Pavilion”- exhibition 30/11/2013 C
(d) #1 and one post-event workshop

Organize “Hong Kong Pavilion”- exhibition 30/11/2014 C

(e) #2 & #3 and two post-event workshops

Organize “Hong Kong Pavilion”- exhibition 30/11/2015 C
(f) #4 and one post-event workshop

(@) Prepare the final project report 30/11/2015 C




Future Plan for Promoting the Project Deliverables (Nil if not applicable)
The remaining printed copies (~400) of Final Report has also been dispatching to SMEs.






