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1. Prdject Details -

{Please mark with "** if any of the following project details is different from that in the preject proposal appended to the

project agreement.)

Project Reference and Title

To Promoie Hong Kong Automotive Parts and Accessory System Domestic Sales - Assisting Hong Kong
Automotive Parls SMEs to Enter the Mainland Automotive Market

Project Summary (in not more than 150 words)

Hong Kong Economic and Trade Office in Guangdong (HKETOGD) had orzanized the “2013 Fujian Hoeng
Kong Week” in Xiamen from 30™ April to 5 May 2013. In order to increase the momentum of the
development of the automolive industry in Hong Kong. We had established 2 “Hong Kong Auto Parts
Favilion” in the event to promote Hong Kong automotive industry. We had invited about 20 Hong Kong
automotive parts SMEs and relevant organization to join the event. We had assisted them to promote their
products and technologies to Fujian. The activities included conducting the exhibition, business matching,
seminars, workshops and study mission. It aimed to demonstrate Hong Kong auto SMEs® advanced technology
and R&D results, so as to create cooperation chances between them by technology exchange. HK auto parts
SMEs would be able to take the opportunity to extend their business in Fujian so as to build a good network for
further business expansion in Mainland, and catch the chance brought by “12.5 plan”, and then achieved the

ultimate goal of upgrading and expanding domestic sales.

In order to further enhance the development of Hong Kong automotive industry, a booklet, named
“Fujian-Hong Kong Cooperation Guidelines” (web-based version only) had published after the exhibition by
consolidating our experiences from the event, the blueprint of antomotive industry development in Fujian,
Fujian’s government policies on how to support auto parts SMEs, domestic sales guideline, ete, Tt will be
shared through seminars and workshops to benefit more Hong Kong SMEs.

Project Objective(s) (in not more than 80 words)

This project aims to assist Hong Kong auto parts manufacturing industry enter the Fujian market through
setting up a “Hong Kong Auto Parts Pavilion” in the “2013 Fujian Hong Kong Week” and other related

activities.

Grantee /Coliaborating/Implementation Organisation Agent
Grantee : SAE Interaticnal (Hong Kong) Limited
Collaborating Organisation(s) : Hong Kong Auto Parts Industry Association (HKAPIA)

Implementation Agent(s) 1 Hong Kong Productivity Council

Key Personnel

TelNo. &
Name Company/Organisation Fax No.
SAE International (Hong Kong) 2788 53005/
Project Co-ordinator Pr Eddie Lo Y.H. Limited 2788 5543
Deputy Project ) - 2788 3080/
Co-ordinator Dr Lawrence Poon Chi Kin  Hong Kong Productivity Council 2788 5680
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) {No. of months)
As stated in'project agreement 1 Feb 2013 31 Jan 2014 ‘ 12 months

Revised (if applicable)




Methodology Employed
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Summary of ijeét Results

Projeet Deliverables . ,
(Please list out the targeted project deliverables as stated in the project proposal appended to the project agresment
and provide details of actual result achieved, including beneficiaries, for each of them.)

{i) A “Hong Kong Auto Parts Pavilion” in the *2013 Fujian Hong Kong Week™ to promote and display the
latest technologies, products and R&D resulis of Hong Kong aute parts manufacturing industry

(i) A business matching conference for Fujian and Hong Kong companies to exchange information and to
build up sales networlks

(i1i} Six workshops to introduce new technologies
(iv) A study mission to three auto parts manufacturers in Fujian and 2 experience sharing sessions

(v) Publication of “Fujian-Hong Kong Cooperation Guidelines (S fEEBIES ) (Web-based version
only)

(vi) Two awareness seminars in Hong Kong to share the experience of the event

Actual Benefits to SMEs/Enterprises

(Please indicate in clear, specific, tangible and quantifiable terms the benefits of the project and its contribution to
enhancing the competitiveness of Hong Kong’s SMEs / enterprises in general or SMEs / enterprises in specific sectors /
assist Hong Kong enterprises in general or in specific sectors in developing brands, upgrading and restructuring business
operations, and promoting domestic sales in the Mainland, in not more than 400 words.)

i

iii.

A ‘Hong Kong Auto Parts Pavilion®
40 HK SMEs and organizations joined to set up booths to display their products. 13 R&D results and 10

manufacturing techniques were displayed. All together around 200 advanced products and services were introduced
and all were related to HK Automotive Indusiry. Over 80 thousand people were attracted to the pavilion. We

received some of the participants ‘comment through questionnaires that they were satisfied with the exhibitions and

learnt more about the latest technology in automotive indusiry,

- Business Matching REHE S B SEF T B 26T e

“Over 60 enterprises (more than 100 people) from HK and Fujian joined, including representatives of 5 auto OEMs in

Fujian.  Over 50 questionnaires were received and most of them thought the business matching was useful to build
up business networks. More than 90% participants stated that they still had connection with the company they
talked to in China during business matching. All the interviewees were satisfied with the business matching
because the companies could exchange information and build up sales networks. More than 80% interviewees
communicated with one or more units to discuss how to expand the business opportu:nity. Nearly 90% of the

interviewees communicated with the units within last 3 months, incloding Automotive OEMs and HKPC

.Six Workshops

Participants could leamn more about the latest development in automotive industry. There were over 50 people in
average for each workshop. Referring to received questionaires, all of the feedback was positive and satisfied with

the workshops conducted and the participants claimed they learnt a lot about Automotive new technology and

development trend,



vi.

One Study Mission and two Experience Sharing Sessions

There were 35 people from 22 SMEs joined the mission and overall the satisfaction scored 4.5 out of 5 from the

participants. 2 experience sharing sessions were held during the study missicn.

Publication of *Fujian-Hong Kong Cooperation Guidelines’ (web-based version only)

The guidebook was uploaded to the website of the applicant and other related trade association for free download.

The guidebook was also promoted by using HKPC marketing database.  All questionnaire feedbacks for guidebook

were positive (22 questionnaires were received up to 28 Feb 2014). Most of the feedbacks stating the information

was useful and would take the advices from the guidebook.

Two awareness seminars in Hong Kong to share the experience of the event
There were around 33 ‘people in average for each seminar. Most of the participants save 4 out of 5 marks to the
seminars.

Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also provide

the reasons under item 2.4.)

Original target Revised target
Milestone completion date completion date Status
(as set out in the spproved project propesal eppended (if applicable} {C/DMNY &
to the project agreement) :

MEE "2013 EPISHE" ZEH5EE 10/02/2013 C
(a) PHIEVREE
(b) WERRGEEA TR SR G E RS 15/02/2013
() FIEREE RS IT R 08/03/2013 C

il E A SR E s g/ TR E 22 15/02/2013 c
(d) E{HHE
(o) TESRIREEAEIEEIT 31/03/2013 C
o BEERHE - BRREER 26/04/2013 C
(@) P e i T Rt 26/04/2013 c
(M) TR HEEER S 20/04/2013 C

BRYESE T EREREY - BES - 0 05/05/2013 C
(i) 45 - FHEE

WERE - MR RS BT << 30/09/2013 C
() TEHERIES >> '
(o) BIEE T <<BIESIFIRIEIES > 31/18/2013 10/01/2014

C

q) EHHEE 31/01/2014




Marketing/Dissemination Activities (in chronological order)
(Please provide details of all completed and en-going promotional and/or dissemination activities for each of the
project deliverables.  Such activities may include advertisements, seminars, workshops, etc.)

No. of beneficiaries
{SMEs/Enterprises®)

Date/
Period Descriptien *please delete as appropriate
27 April - Established “Hong Kong Auto Parts Pavilion” in the #2013 Hong Kong SMEs: 40

2 May 2013 Fujian Hong Kong Week” to promote and display the latest
o May SV technologies, products and R&D results of Hong Kong auto

parts manufacturing industry

No. of visitors: 80,000

27 April 2013 Business matching conference for Fujian and Hong Kong
comparies to exchange information and to build up sales

14:00-17:30 nerwork

No. of SMEs (Hong Kong &
Fujian): 60

No. of participants: 100

28 April 2013 Workshop 1: BFAEIE/A A SR B AL EL R

10:00-12:00  SRUREYH LR AR S SE BRI TR
S TS R IR B S B P L T B s
BB A A EFARAERRE SR - R
FERAREE R R R AT RIS T R A

No. of participants: 60

28 Aprit 2013 Workshop 2: SEHERY4 EERMEIAT B SIS R R E:

14:00-16:00 4= B R A -3 SRR S 2 S TSR RIS R
BHSPHY - SERGEIES SNSRI, S48
& ~ F EIRGREHE RS R B i S BB R - 7Kl
FREUR YIRS IERIT - IR (DLC Coating) B #
RS

No. of participants: 55

29 April 2013 Workshop 3: EERSREHENRBRMBHETLIERSE
10:00-12:00 * E/TIE

UL S807E B TR EE/MESTE UL 2202 FrE 405015
FEZEFD UL 2594 BB L B iFIEREn RS Bkt
i
SELHBEREREERS SN E RS E R
HREEERA TSRS S EH R EE R E A
& thER S R ENIFREER | Z 8 {&°7%  Waetlaw
ESRENEK -

No. of participants: 50

29 April 2013 Workshop 4: TS E TEHITHEE R EH A
14:00-16:00 & 2 1 B R IRE e A N BT S T
R EHE T3 - 40 ISO/TS 16949:2009 ~ VDA 6.4:2005 358
HEIEREFTRHEEETH AN VDA 6.2 B RELE T &
EiiE5| ELV %% -

Nao. of participants: 53

30 April 2013 Workshop 5: 25T EBEISENTERBESES

10:00-12:00  “zEjEEShHZ " BEFREIREBILTEE R T T
EIRERHERSERR  SETFEIISRN - BrEg
HYERISETO SR - SRR - ERERh I E T - EiRE

FERIT « ZAERpET - ZEEIE - BE R EEITNEEE
AR -

Mo, of participants: 63 '

30 April 2013 Workshop 6: J5HISE R Sy MR EA EIHT
14:00-16:00 o anmyys sy inon (RN Bl 00 KR i S 4 U R 5
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No. of participants: 78

Organized a study mission to visit total 4 anto QEMs in Fujian,

No. of SMEs: 22

25 - 28 April
2013 included Soueast Mator; Fujian Benz, Xiamen King Long Bus No. of Participants: 35
and Xiamen Golden Dragon Bus; and held two Experience 0. of Farticipants: 2
Sharing Sessions
29 Seminar || BT B S B L TR S No. of participants: 61
November
2013
20 December Seminar 2: -,g;g,-@gﬁﬁggquggzmgzrﬁ AR No. of participants: 50
2013 8RR aE A
10 January  “Fujian-Hong Kong Cooperation Guidelines (3£ &(Eif8#5  No. of participants: ~10000
2014 EDA

Total no. of beneficiaries :

Future Plan for Promoting the Project Deliverables

NA

No. of participants: 90,605






