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1. Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

Innovation and technology advancements are one of the keys to the success of many enterprises and stay in the

fierce China domestic markets. Though many Hong Kong enterprises are leading players in developing and

manufacturing innovative and technological products for overseas markets, they do not know how to brand

their competitive edges over the rivals from Mainland China. It is in need to revamp and sharpen their business

operations in order to let them showing such edges to the customers in the Mainland. The Guangdong

government has a national compliance standard called {&ak RO EEEYEZE) which is being
implemented in aligning the central policy ([ £8 d/INDSEF TR AV T-ESE ) . As part of Mainland

China, such standard is applicable to Hong Kong enterprises, especially for those who would enter and

participate into the Mainland markets. They can be benefitted directly from the standard to apply special

government funding and enjoy tax incentives offered by the above policy.

Project Objective(s) (in about 80 words)
To assist Hong Kong’s Inno-Tech Enterprises to implement the benchmark standard {5 & & 4R > ER

g EEREEE ) by expanding it into specific assessment models and implementation methodologies to

facilitate the establishment of “Hong Kong’s Inno-Tech Leading Industry” branding platform.

To suggest innovation and knowledge implementation methodologies including industry specific

appropriate technologies and to sharpen their management informatics so as to derive a practical

development roadmap for them.

To promote the above open access platform as a branding and marketing channel for the Hong Kong’s
enterprises to compete and stand out from the Mainland rivals so as to promote domestic sales.

The developed platform will be open to all Hong Kong’s enterprises. We have planned to submit a

separate BUD proposal after the success of this project aiming at assisting pre-assessed and certified

enterprises for another wave of massive promotion campaign such as on-site TV shooting, participation

of technological exhibitions, business matching and study missions would be rolled out.

Grantee/Collaborating Organisation/Implementation Agent

Hong Kong (SME) Economic and Trade Promotional
Grantee . Association Limited
1. Federation of Hong Kong Industries
2. The Chinese Manufacturers’ Association of Hong Kong
3. Hong Kong Federation of Innovative Technologies and Manufacturing
Industries Ltd.
4. Hong Kong Watch Manufacturers Association
Hong Kong Small and Medium Enterprises Association

9,1

Collaborating Organisation(s)

Implementation Agent(s) :  Hong Kong Productivity Council
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Key Personnel

Tel No. &
Name Company/Organisation Fax No.
Hong Kong (SME) Economic 2423 3800/
and Trade Promotional 24231110
Project Co-ordinator : Simon Cheung Association Limited
Deputy Project 2788 5330/
Co-ordinator : Shan Ming Yin, Raymond = Hong Kong Productivity Council 2788 5543
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)
As stated in project agreement
1 March 2014 31 August 2015 18 months

Revised (if applicable) 1 March 2014 31 January 2016 23 months
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Summary of Project Results

Project Deliverables
(Please list out the project deliverables as stated in the project proposal appended to the project agreement and
provide details related to the actual result achieved for each of them.)

Project deliverable | Quantifiable Actual Reasons for not achieving the
target result target, if applicable
number achieved (e.g. The total number of registered
(e.g. 100 (e.g. 90 participants was over 120. However,
participants) participants) some of them did not show up
eventually. Will strengthen promotion
and try to make up for the shortfall in the
following two seminars.)
a) | Two Inno-Tech 8 pilot 8 pilot
Leading Industry companies companies
assessment models
b) | A Guidebook  of | 1000 copies | 1000 copies
Inno-Tech Leading
Industry Assessment
c) | Two half day 80 81
workshops in China participants participants

Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)
a) Two Inno-Tech Leading Industry assessment models were completed on 31 August 2014

Details of assessed areas, chosen industry sector and list of selected pilot companies for each model:

1.

SBEB(LTRUEE

RoEHi R ER A TRARAE (FREEREEARAE)
EERER PR E

2. FEEHEREREAEHEARAT CEEEFRARAT)
REREEHIESE

3. BERE (D ARAE
A BUEAH S ERRS A AL  SEAAE n

4. Kalen International Ltd.  (F&MRIEVERHSIGENNAIRAF])
FAERVER ~ BEA AR

BIEEmBUEE

5. RERGEEARAH

{IE N P B A

6. HEEECEHIRIATRAE]

A EARGR - R - T8 - pfREN Rl AR A Tl
7. JIREIEEEARAE

ELEERI Il
8. FRFEENRIAIRAE]

BLEE ]
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b) Guidebook of Inno-Tech Leading Industry Assessment was printed on 25 January 2016

Content of the Guidebook:

1 i

2 FYEEiEA

3 FFETEE

3.1 BB LT aEEEH

3.2 AlEE LS A

4 F¥3 7504

4.1 BB LT REEEEH

4.2 AlEEmLEEEHEA

5 HESTE

5.1 &BEB L TRIESE

52 AIEEmBESE

g

Al SBERBC T REEIEE YR
A2 AIEE S EE TR R

A3 (B ERAT LRV E R E ) (6igk)

¢) Two half day workshops were conducted on 29 Jan 2016 (Friday) which was

located Room102, 1/F Block D productivity Building Gaoxin 2# Avenue (Middle)

Shenzhen Science Technology Park Nanshan, Shenzhen.

Keynote speakers included enterprise delegates and professional representatives , consultants

from Hong Kong Productivity Council

Date Venue Name of | Topic Name of Number of
and time Workshop | discussed speakers participants
Workshop | 29 Jan Room102, ERER | EREEK | - FEEF/N | 40
1 2016 IFBlock D | Risgllgr | R | B ES
9:30 = | productivity | fgsnipy | EESE | AEREEE
12307 Bullding | gy TfEYy | RS | )RS
SN (GmEE | gEE) |- BRERE
(Middle) BALTE CEID AR
Shenzhen ) NE] HAH
Science PR A S So A
Technology - EBARE
Ililirlll(shan THEER M
Shenzher’l. B RIREET
£
Workshop | 14:30 — BRER | EREEK | - FEF/N | 41
2 17:30 RHCART | SR | e e
BERA | LEHERR | KEREER
HLIEY | ERRGEIR | WR)IDESAE
(BUECHE | EmBlEsE | - FUhieE
mmEESE) | ) IR g &
JREd B
- BELE
THe#Es B
M sk
£
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d) The Advisory Group, jointly formed on 28 April 2014, comprising the senior executive
committee members of Hong Kong (SME) Economic and Trade Promotional Association (here
below as HK(SME)TPA), HKPC’s deputy co-ordinator and independent professionals, is
responsible for identifying and selecting 8 pilot SMEs and two HK’s manufacturing industries
having leading innovation and technology strengths.

1. Mr. Kenneth SO Kwok Lun (8% E%), Hon. Adviser of Hong Kong Electronics and
Technologies Association

2. Mr. Simon CHEUNG (5&)!¥&), Chairman of HK(SME)TPA
Mr. Wilson LAM (#£{&45), Executive Vice Chairman of HK(SME)TPA

4. Mr. Raymond SHAN Ming Yin (E2#4 &), Principal Consultant, Materials and Manufacturing
Technology Division, Hong Kong Productivity Council.

Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion
Milestone completion date date Status
(as set out in the approved project proposal appended (if applicable) (C/D/N) #
to the project agreement)

Setting up of the “Advisory Group” 30/4/2014 C

consisting of experts from respective
(a) industrial sectors

Establishment of assessment standards for 31/8/2014 C
(b) two chosen industries
©) Assessment of 8 pilot companies 31/3/2015 31/1/2016 D
() Compilation of the Guidebook 30/4/2015 31/1/2016 D
©) Two workshops in China 31/8/2015 31/1/2016 D

¢
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Future Plan for Promoting the Project Deliverables (Nil if not applicable)
Nil



yhtse
矩形

yhtse
矩形

yhtse
矩形


