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1.

Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

With the Mediation Ordinance coming into force on 1 Jan 2013, mediation has further taken root in Hong Kong.

This is in line with the Policy of the Chief Executive to build Hong Kong further up as the international dispute

resolution centre, Besides. with the establishment of Hong Kong Mediation Accreditation Association

Limited (HKMAATL), it {s a premier mediation accreditation body in Hong Kong which provides standard
accredifation to mediators and perform disciplinary function. It is therefore the time to develop and promote the
“Hong Kong Mediation” brand in the Mainland market, Hong Kong, with its peographical centre, plays the
role as the pre-eminent hub for commerce and finance. Enjoving the close proximity with the Maintand China,
Hong Kong stands as a bridge between Mainland China and the outside world. It is expected that Mainland

China will continue to grow robustly and the demand for mediation services at intemational standards will keep

increasing.

Following_the Civil Justice Reform and the Practice Directions on Mediation. litigants are reguired to use

mediation unless there are justifications otherwise, failing which they mav have adverse costs conseguences.

In fact, the Hong Kong SAR government offer support from time to time to the provision of mediation services

i Hong Kong.

In their capacities as users, Mainlanders, professionals and enterprises have indicated that they are strongly
interested in knowing and using Hong Kong style mediation in resolving commercial disputes, particularly

foreign-related commercial disputes.

The Project is to serve the unique function in enhancing the market infiltration and promoting the wider

knowledge and uses of Hong Kong mediation services for Mainland lawvers. mediation users and enterprises.

In particular, the Project enables explicating “Hong Kong Mediation” as a brand to them and professionals to
have a role in dispute resolution in various sectors in Mainland, = Professionals in different enterprises in Hong

Kong equip with knowledge of Hong Kong mediation resolve disputes occurred in Hong Kong and/or mainland
China.

Hong Kong enterprises, whether as law firms. sole proprietor, mediators/barristers or mediation services

enterprises will all directly be benefiting with the enhanced market in Mainland China.

Project Objective(s) {in about 80 words)
4 To build up the brand of ‘“Honge Kong Mediation” for assisting to parties involved in the Mainland market

who are seeking to settle disputes by mediation.

3 To promote the effective use of mediation in resolving local and international disputes for all.

> To uphold Hong Kong’s position as one of the leading international dispute resolution centres in the Asia

Pacific Region.

» To complement the policy of the Hong Kong Government in promoting the use of mediation.

» To develop and promote awareness amongst the businesses and professionals people involved in the

Mainland market who are or may be conducting commercial transactions or having dealings and

operations in Hong Kong,




To boost and enhance the competitiveness of solicitors, barristers. mediators, arbitrators, architects,

survevors and other professionals in providing all-round mediation services. for the benefits of promoting

harmeny in the resolution of local and international disputes for the Mainland market.

To concert with the business and professional communities to promote mediation as an alternative to

litigation for resolving local and international commercial disputes in the Mainland market and as an

effective management tool for business risks in a variety of fields.

To strengthen Hong Kong’s competitiveness as an international dispute resolution services centre in the

Mainland market and hence in the region,

To broaden the knowledge and upgrade the skills of professionals involved in dispute resolution, and

businesses and other vsers of mediation services in Hong Kong, particularly on the effective use of

mediation in resolving local and international disputes.

Grantee/Collaborating Organisation/Implementation Agent

Grantee 1 Joint Mediation Helpline Office

Collaborating Organisation(s) : Hong Kong Bar Association, The Hong Kong Institute of Arbitrators,

Chartered Institute of Arbitrators (East Asia Branch), Hong Kong

Institate of Architects, The Law Society of Hong Kong, The Hong Kong

Institute of Surveyors, Hong Kong Infernational Arbitration Centre -

Hong Kong Mediation Council, Hong Kong Mediation Centre,

Shenzhen Court of International Arbitration, China Nansha International

Arbitration Centre (5B F/HEIFE ik ), Guangzhou Arbitration

Commission (BFN{1#ZE &), Guangzhou Arbitration Commission

(Dongguan Branch) (BEJN{3#7E B @ 55653 &), Hui Zhou Lawyers

Association (BN FEENH e, Shanghai International Economic and

Trade Arbitration Commission (Shanghai International Arbitration Center)

(LBSOR S B sk R (BB L)

Implementation Agent(s) : NA

Key Personnel

Tel No. &
Name Companvy/QOrganisation Fax No.
2901 1224 &
Project Co-ordinator Antony MAN Joint Mediation Helpline Office 2899 2984
Deputy Project 29011224 &
Co-ordinator : Richard LEUNG Joint Mediation Helpline Office 2899 2984
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)
As stated in project agreement
01/04/2014 31/03/2017 36

Revised (if applicable) Nil Nil Nil




2.

Summary of Project Results

Project Deliverables
(Please list out the project deliverables as stated in the project proposal appended to the project agreement and

provide details related to the actual result achieved for each of them.)

Project deliverable Quantifiable | Actual result | Reasons for not achieving the target, if
target achieved applicable
number (e.g. 90 {e.g. The total number of registered
(e.g. 100 participants) participants was over 120. However,
participants) some of them did not show up
eventually. 'Will strengthen promotion
and try to make up for the shortfall in the
following two seminars.)
2 half-day mediation workshops in Hong Kong
a) | 1* workshop 50 participants | 72 participants { Nil
{10/09/2015)
b) | 2" workshop 50 participants | 38 participants | There are a lot of mediation workshops
(23/11/2016) available in the market and many of
which are CPD-bearing. Since there
was no budget for applying for CPD
accreditation for this workshop, the
workshop appeared to be less atiractive
to mediators and hence the number of
participants failed to reach the original
target.
8 seminars (2 in Hong Kong and 6 in China)
c) | 1" seminar in Hong | 50 participants | 60 participants | Nil
Kong (04/12/2014)
d) | 2" seminar in Hong | 50 participants | 25 participants | Although promotional flyer of the
Kong (02/12/2016) seminar was disseminated through the
database of various trade organisations
such as the Chinese Manufacturers’
Association of Hong Kong, the Chinese
General Chamber of Commerce, and the
database of the Hong Kong Trade
Development Council, the number of
participants was lower than expected
since there was no budget for promotion
through other channels. In addition,
some of the registrants did not show up
eventually.
e) | I seminar in China — | 50 participants | 108 Nil
Shenzhen (29/06/2015) participants
f) | 2 seminar in China — | 50 participants | 94 participants | Nil
Zhuhai (22/09/2015)
g) | 3 seminar in China — | 50 participants | 62 participants | Nil
Shanghai {18/03/2016)
h) | 4" seminar in China — | 50 participants | 70 participants | Nil
Nansha (21/09/2016)
i) | 5™ seminar in China — | 50 participants | 49 participants | Nil
Dongguan (24/02/2017)
j) | 6™ seminar in China — | 50 participants | Nil See item 2.4 (2)

Guangzhou

2 one-day conferences (1 in Hong Kong and 1 in China)

k) | One-day conference in 120 124 Nil
Hong Kong (27/11/2014) | participants participants

1) | One-day conference in 120 184 Nil
China — Shanghai participants participants

(17/03/2016)




Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
{Please list out in table format if necessary.)

2 half-day mediation workshops in Hong Kong

a) | 1* workshop
Title of deliverable Advanced Mediation Skills Workshop
Date 10/09/2015
Time 5:15pm — 8:30pm
Venue Hong Kong International Arbitration Centre, 38/F, Two Exchange Square, 8
Connaught Place, Central, HK
Speaker Mr. LAW Wai Hung, Francis, Mrs. WONG CHAN Tsz Ying, Ruth
Topic discussed 1. Resolving Cross-border Commercial Disputes
2. Skills of Handling High emotional Intensity
Actual number of 72
participants
No. of 39
questionnaires
collected
b) | 2™ workshop
Title of deliverable o R AR B TRy
Date 23/11/2016
Time 2;30pm — 5:30pm
Venue United Conference Centre, 10/F, United Centre, 95 Queensway, Hong Kong
Speaker Mr. XIE Weimin, Mr. IU Ting Kwok

Topic discussed

1 AHEEERE R REE
2. HE (ERE) MFEREREIT

Actual number of 38
participants

No. of 15
questionnaires

collected

8 seminars (2 in Hong Kong and 6 in China)

¢) | 1¥ seminar in Hong Kong
Title of deliverable Commercial Mediation: economical, time efficient and confidential
Date 04/12/2014
Time 4:00pm — 5:00pm
Venue Seminar Room E, Hall 1E, Hong Kong Convention and Exhibition Centre
Speaker Ms. Jody SIN, Mr. Roy CHENG
Topic discussed How does Commercial Mediation help disputes
Actual number of 60
participants
No. of 6
questionnaires
collected
d) | 2™ seminar in Hong Kong

Title of deliverable "2 AR AR TR ALy | BN
Date 02/12/2016
Time 3:30pm - 5:30pm
Venue United Conference Centre, 10/F, United Centre, 95 Queensway, Hong Kong
Speaker Mr, Oscar TAN, Ms. Cindy FONG
Topic discussed 1. Er2hs
2. ERfFEHTAECEHETY
3. (ERERMRE) ST EBANRE
4. EEHREVES
5. DAHfifER s aviFE
6. FREEZESZE
Actual number of 25
participants
No. of 10
questionnaires
collected

e)

1* seminar in China — Shenzhen




Title of deliverable

SRR R S R A S SRR e

Date 25/06/2015

Time 1:30pm — 6:00pm

Venue ZRIIT 1 H & SR 20025 B M E P TR B S B E A e g
&

Speaker BOAMRSEE, AESRERER, R, BB RE. BREMESE, BiEE

Jedk, BRI, MEMGE, RERLL, BlEAE, SERAE, X
M SEE

Topic discussed

%wa;] REFVABIZIE RS TG R R IR
W% ST AU R AR 4
NIRRT S
- BANERESDAGILIE AT ERERDINE
- TRV,
- BN EREBEIARIENEERENE
AR B AU IR A 6
%_ED BRI E N A BEAGRE
AR S S R S A R AR B =
- ARUESFEA RES O CE IR R

- BEEZUSTERENSE
Actual number of 108
participants
No. of 10
questionnaires
collected
f) | 2™ seminar in China — Zhuhai
Title of deliverable “HEE S b ARG B e S R T
Date 22/09/2015
Time 1:30pm - 6:15pm
Venue BB S eSO EE 501
Speaker BB, (IR, FREEESE, ERIEEE, FFEMAE. MR
&, EERTE, REAERBE ERRIECE, EREH
Topic discussed 1. Z BB EARERINE
2. EEIRRGES
3. EARIREAYF RS
4, BEFIECEEERNE
5. BRBEIREMERTS LR BRI R R 148
6. R/MEFEAEGRERER A A TR
7. EbEERERETS
8. HEFEEmTY
9. ZRAREEEFRMEE
10. BTG ERRER
Actual number of 94
participants
No. of 54
guestionnaires
collected
¢) | 3" seminar in China — Shanghai
Title of deliverable PRI IRENIE
Date 18/03/2016
Time 9:15am — 12:00pm
Venue SR ACE27275 S e
Speaker BERICRHE, SRR eREm, MR, SRR, W
Topic discussed 1. BERASELEI{Es
2. GIGEERERRR T
3. EETREGUIEREEHTE
4. AL
5. ERM RN RIETHE
Actual number of 62

participants




No. of 5
questionnaires
collected
h) | 4™ seminar in China — Nansha
Title of deliverable pr R e S I R
Date 21/09/2016
Time 2:00pm ~ 5:00pm
Venue o B R T e D R B T R I B 2 5 R D S B R B (- e ST R B
[ER P (PR
Speaker LR, FMAmtE, REM L, FRBEERED, RTE, BREEX

e, SGERTEE

Topic discussed

. BERREEADE RG]
2. PR EIER R R SRR
3. EETHERR R

Actual number of 70
participants
No. of 20
questionnaires
collected
i) | 5" seminar in China — Dongguan
Title of deliverable gz pess A R P A e
Date 24/02/2017
Time 2:15pm — 5:15pm
Verue PRENTRZEe RS E
Speaker ATk R EERIC e L, BB IR, MR, St R

Topic discussed

1. BFEEFEANERAFRRG
2. TR
3. EETHIEA B B

4. H5 AR R SRS

Actual number of 49
participants

No. of 16
questionnaires

collected

) | 6" seminar in China — Guangzhou

Nil

2 one-~day conferences (1 in Hong Kong and 1 in China)

k) | One-day conference in Hong Keng

Title of deliverable Mediate Disputes to Enhance Harmony in doing Business between Hong Kong
and China cum the 2nd Shanghai-Hong Kong Commercial Mediation Forum

Date 27/11/2014

Time 9:00am — 5:10pm

Venue Owners Box 3/F Member Stand I Happy Valley Racecourse, Hong Kong
Jockey Club

Speaker Mr, Rimsky YUEN, SC, JB, The Hon Mr. Justice LAM, Mr. David CHEN, Mr.

Antony MAN, Ms. Elaine LIU, JP, Mr. Richard LEUNG Mr. Lawrence LEE,
Mr. Vod KS CHAN, Mr, Huen WONG, Mr, Francis LAW, Ms. Wei ZHANG,
Prof. HF. LEUNG Prof Christopher TO, Mr. Sean YUAN, Mr. Mingjian
YOU, Ms. Haige LI, Prof. Li YANG, Ms. Jody SIN, Mr. CHAN Bing Woon,
SBS, IP

Topic discussed

Session 1: The Beauty and Beast of Hong Kong Mediation

- Dispute Resolution — Mediation, Arbitration and Litigation

- Styles of Mediation (Facilitative and Evaluation model})

- The Advantages of using Hong Kong mediation

Session 2;: Mediation in Legal Framework and Commercial Mediation
- Lawyers’ perspectives on Mediation

- Mediation Services in Hong Kong and Commercial Mediation

- The applications and practices of Commercial Mediation in Shanghai
Session 3: The frontiers of Mediation Development in Hong Kong

- Civil Justice Reform, Mediation Ordinance and Mediator Accreditation
Session 4: Introduction to Real Estate and Construction Mediation; Dos &




Don’ts

- How does Mediation help to resolve the Real estate and Construction
Mediation & Case Sharing

Session 5 : Mediation in Mainland

- The methods and skills of Steel Trade cases mediation

- The intellectual property disputes mediation in Electronic Business

- Introduction of mediation rules of Shanghai Commercial Mediation Center

- The professional training mode of Commercial Mediation in Shanghai

- i S e N

Actual number of 124
participants

No. of 38
questionnaires

collected

) | One-day conference in China — Shanghai

Title of deliverable FZERBE BRI MERRNETIANE - AEEHEYOEE
PHEE

Date 17/03/2016

Time 9:30am — 4:30pm

Venue EEHRETRE2T275 BB &0

Speaker BEBER, HREEAE HRRE, JUEEeE, BRARE, BER

NEERT, MRUESRRRR, SEEBMAL, RV, WEWREM, Bkt
B, PISAATEERRET, SRECIE. BhEER

Topic discussed

L B IR R AR R 04 B A
B TSR R R R

B A B BRG] S S T R R R
ADREVH ST ERELIR

R AR D R KR
EARRENREEBETI

e B B BRGSO A BT
BEERETTIG R

9. R RIINRER

10. HES AR

N ek

Actual number of 184
participants

No. of 6
questionnaires

collected

Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under ttem 2.4.)

Original target Revised completion

Milestone completion date date Status
(as set out in the approved project proposal appended (if applicable) (C/B/MN) #
to the project agreement)

Plan and deliver ! conference in Hong 30/09/2014 27/11/2014 C
{a) Kong

Plan and deliver | seminar in China and 1 31/03/2015 C
{b) mediation workshop in Hong Kong

Plan and deliver 1 seminar in China and 1 30/09/2015 C
{c} seminar in Hong Kong

Plan and deliver 1 seminar in China and 1 31/03/2016 &
{d) conference in China

Plan and deliver 1 seminar in China and 1 30/09/2016 C
(e} mediation workshop in Hong Kong

Plan and deliver 2 seminars in China and I 31/03/2017 N

{f) seminar in Hong Kong




Future Plan for Promoting the Project Deliverables (Nil if not applicable)
Nil






