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1.  Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Reference and Title

Setting up “Hong Kong Pavilion” in main Cultural and Creative Industries’ Exhibitions in the Mainland to
assist the Comics and Character Licensing Industry of Hong Kong to enter the Southern and Southwest China

markets

Project Summary (in not more than 150 words)

According to the voice from the comics & character licensing industry, they need a new and bigger market for
further development and identified the mainland markets as attractive markets. However, they are deferred the
development plan due to lack of know-how for the Mainland market, cultural differences, method of entry,
experience to find the right companies for further business negotiation, and marketing skills of the Mainland.
Hence, the project is expected to provide a relatively thorough platform for the industry including business
negotiations, brand development, comics & character licensing management, marketing methods and the key to
success factors to the designers and companies of the comics & character licensing industry of Hong Kong.
The project also lead the industry of Hong Kong to get into the Mainland market via industrial exhibitions so
that they can experience the real situation of market entry and will focus on the unique features of the industry
in promotions in the Mainland markets,

Project Objective(s) (in not more than 80 words)

. To enhance the awareness of intellectual property rights of the comics & character licensing industry and
utilize the features and brands of the industry in promotions in the Mainland market.

. To lead the designers or companies of the comics & character licensing industry to enter and have better
understanding the Southern and Southwest China domestic markets via industrial exhibitions.

Grantee /Collaborating/Implementation Organisation Agent

Grantee : Licensing and Franchising Association of Hong Kong Limited

The Chinese Manufacturers' Association of Hong Kong
The Chinese General Chamber of Commerce
The Hong Kong Chinese Importers’ & Exporters’ Association
Federation of Hong Kong Industries
Hong Kong Design Centre
Hong Kong Society of Illustrators
Hong Kong Designers Association
Industrial Designers Society of Hong Kong
Collaborating Organisation(s) : Hong Kong Coalition for Intellectual Property Rights

Implementation Agent(s) : Hong Kong Productivity Council

Key Personnel

Tel No. &
Name Company/Qrganisation Fax No.
] ) Licensing and Franchising
Wilson Lee Wai Sang Association of Hong Kong (852) 2111 1765
Project Co-ordinator Limited (852) 3107 0718
Deputy Project : Ricky Leung Kin Shing Hong Kong Productivity Council (852) 2788 6372
Co-ordinator (852) 2788 6196
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)
As stated in project agreement 10/03/2014 09/09/2015 18 months

Revised (if applicable)




Methodology Employed

Phases

Steps

Deliverables

Implementation Plan

Interview related associations 1)  Project team approached the government departments of
and organizations Chongqing, Guiyang, Shenzhen and Dougguan to
. . understand the business environment and related policy.
Phase I: Getting
into the creative | Step 1 2) Interview 10 companies, in both Hong Kong and China, to
industry Arrange interview meeting with capture their business strategies and other key success
Companies in the industry factors.

3)  All the information gathered from the interview will

include in the project guidebook and workshops.

1) Exhibitions were selected in Chongching, Guiyang,

h dD .
Lead the industry players to Shenzhen and Dougguan
Step2 | cultural and creative exhibitions | 2)  Set up the “Hong Kong Pavilion™ in the 4 exhibitions
i inland e
. i mamntan 3) Arrange roadshow before each exhibitions to promote the
Phase I1: Brand « e a ..
s Hong Kong Pavilion” to the local citizen
Building
Organize two half day workshops | 1)  Two workshops were arranged before the exhibition in
Step 3 | in Hong Kong introducing basic Shenzhen and Dougguan aims to introduce the market
knowledge for industry players situation, basic knowledge and tactic for both cities.

1) The information from the interview (including
government and companies’ interview), workshops and
exhibitions were included in a e-guidebook for public

Step 4 Establish e-guidebook and access
project website 2)  Aproject website was developed to disseminate the
project information including workshop and event
summary. Visitors can also download the e-guidebook
from the website.
3] Five workshops were organized. The topics included
Phase I ¢ Intellectual Property Protection
Operation Organize five half day workshops .
Upgrade Step 5 in Hong Kong to educate * Branding
industry players different e  Business Negotiation
knowledge
¢  Marketing and advertising
*  Business situation
Organize a half day book 1) A hqlf day book launching and experience sharing
: - . seminars was arranged. The seminar introduced the
Step 6 | launching and experience sharing d % and invited . ind I
seminar e-guidebook and invited experience industry players to

share their successful factors.




Summary of Project Results

Project Deliverables
(Please list out the targeted project deliverables as stated in the project proposal appended to the project
agreement and provide details of actual result achieved, including beneficiaries, for each of them.)

Since the commencement of this “Setting up “Hong Kong Pavilion” in main Cultural and Creative Industries’
Exhibitions in the Mainland to assist the Comics and Character Licensing Industry of Hong Kong to enter the
Southern and Southwest China markets” in March 2014, the project has been progressing smoothly.

Two half-day workshops (Workshop I & II stated in the proposal, target to have 30 participants for each
workshop) were held on 12 June and 25 July 2014 to help the enterprises of the industry understand the
business situation and market outlook of Shenzhen and Dongguan before participating the small scale
exhibition in both cities. 21 companies enrolled (Total 23 participants joined, 23% less than target no. of
participants) workshops I and 20 companies enrolled (Total 16 participants joined, 46.7% less than target
no. of participants) workshop IL

Beneficiaries including creators, illustrators, owners, and agents of characters of Hong Kong were leaded to
join the “Hong Kong Pavilion” in the exhibitions of cultural and creative industries in Shenzhen, Dongguan
Chongqing & Guiyang. The exhibitions’ details are as follow:

1. BAE PR IBIE SRR IO BE 8 (27-29 June 2014)
—Hong Kong Pavilion area (120 m?)
~20 participants from the industry of Hong Kong

2. FAETHEIEZRESRIERENZE S TS (21-25 Aug2014)
—Hong Kong Pavilion area (120 m?)
~20 participants from the industry of Hong Kong

*This exhibition is the same as the one written in our proposal. The name in our proposal is }&{#&rthat
is the short form of FEEIFEESHENSRERENE S MEE. We participated in the 6™ exhibition

instead of the 7™ as stated in the proposal.

3. BNETEEEEESALET (30 Sept 2014 — 4 Oct 2014)
~Hong Kong Pavilion area (300 m?)
~30 participants from the industry of Hong Kong

4. F/NEEENEFEE MR TFEMAEEE SIS B MES (5 Dec 2014 - 7 Dec 2014)
—Hong Kong Pavilion area (225m*)
~26 participants from the industry of Hong Kong

In order to promote “Hong Kong Pavilion” to the China Domestic markets, Road Show (road shows are located
in the shopping mall / MTR station exit and approximately 500 citizens visited each road show) was arranged
in above cities before the exhibition. Besides, Business matching sessions (around 30 companies from Hong
Kong & China for each section) were arranged during each exhibition. It gave the opportunities for exhibitors to
network with local companies and explores cooperation opportunities.

Local government department interviews were arranged during business trip to above counties.

10 Company interviews (for both Hong Kong and China Companies) were arranged during the project period.
All interview result were consolidated into the e-guidebook

Five workshops (Workshop HI — VII stated in the proposal, target to have 30 participates for each
workshops) were arranged during the project period. Details of the workshop are as follow:

Workshop 111 — Intellectual Property Protection related issues in Shenzhen, Dongguan, Chongging & Guiyang
No. of Enroliment: 42
No. of Participants: 20 (33.3% less than target no. of participants)

Workshop IV — Branding related issues in Shenzhen, Dongguan, Chongging & Guiyang
No. of Enrollment: 41
No. of Participants: 27 (10% less than target no. of participants)




Workshop V — Business Negotiation related issues in Shenzhen, Dongguan, Chonggqing & Guiyang
No. of Enrollment: 36
No. of Participants: 28 (6.67% less than target no. of participants)

Workshop VI — Marketing and advertising related issues in Shenzhen, Dongguan, Chongging & Guiyang
No. of Enrollment: 39
No. of Participants: 35 (16.6% more than target no. of participants)

Workshop VII- Market updates in Shenzhen, Dongguan, Chongging & Guiyang
No. of Enrollment: 34
No. of Participants: 33 (10% more than target no. of participants)

A project website (Project website: http://www.hkecl.org/) was developed and disseminates the project
information including the summary of all 4 exhibitions and 7 training workshops. Also, with reference to the
information collected from the governments, companies and exhibitions, project team compiled a practical
e-guidebook and for industry players’ reference. The e-guidebook can be downloaded from the project website
(Link for download the e-guidebook: http://www.hkccl.org/ebooks)

A half day seminar was arranged to announce the launch of e-guidebook on 26 June 2015. The seminar also
invited experienced industry players to share their view and success factors against the China market. We have
received 113 enrollments but unfortunately, only 38 participants attended the seminar, which is 62% less than
out target no. of participants.

Actual Benefits to SMEs/Enterprises

(Please indicate in clear; specific, tangible and quantifiable terms the benefits of the project and its contribution
to enhancing the competitiveness of Hong Kong’s SMEs / enterprises in general or SMEs / enterprises in
specific sectors / assist Hong Kong enterprises in general or in specific sectors in developing brands, upgrading
and restructuring business operations, and promoting domestic sales in the Mainland, in not more than 400
words.)

Direct beneficiaries:

Around 3,500 Industry players who attended the project activities

Indirect beneficiaries:

Around 10,000 HKSMESs benefited from reading the newspaper supplement and the e-guidebook of the
project

Achieving Sustainability:

The Guidebook allows SMEs to understand the current market situation of 4 mainland cities. With
reference to 10 successful company cases, SMEs will be inspire and learn how to adopt comics and
character into their business, in both Hong Kong and China market. Apart from business application, the
comics and character element can also be applied to company’s internal training to enhance the training
outcome of their staffs.

Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). Ifit is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised target
Milestone completion date completion date Status
(as set out in the approved project proposal appended (if applicable) (C/DIN) #
to the project agreement)
FRIDE H/NE - BEB R 2/ G /HE 09/09/15 c
(a) AT
(b) FHER AR R 28/02/15

WECRTUER DRSS SR R 28/02/15
SEFBCEE IR - (FRE g R

(c) BT E

AR Pyt NEURHERERE AT - $RM 2 8 30/11/14 C
(d) TEDGaEWIPE s Ems
RE—AK (ERAIEEBEACHENE 09/08/15 C

(e) TECHRENSHRLE )
® B 5 et R T IRLS 09/08/15 C
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09/09/15
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09/09/15




Marketing/Dissemination Activities (in chronological order)
(Please provide details of all completed and on-going promotional and/or dissemination activities for each of

the project deliverables.

Such activities may include advertisements, seminars, workshops, etc.)

No. of beneficiaries

Date/ (SMEs/Enterprises*)
Period Description *please delete as appropriate
June 2014 Online and Print Advertisement 1,000 SMEs
September
2015
June 2014 Workshops I: Business situation and market outlook of 23 SMEs
Shenzhen
July 2014 Workshops II: Business situation and market outlook of 16 SMEs
Dongguan
June — “Hong Kong Pavilion” in the main exhibitions of cultural 105 SMEs
December and creative industries in Shenzhen, Dongguan, Chongging
2014 & Guiyang
June — Roadshows in Shenzhen, Dongguan, Chongging & Guiyang 105 SMEs
December
2014
June — Matching Sessions during exhibitions in Shenzhen, 105 SMEs
December Dongguan , Chongging & Guiyang
2014
December Workshop I1I — Intellectual Property Protection related issues 20 SMEs
2015 in Shenzhen, Dongguan, Chongging & Guiyang
December Workshop IV — Branding related issues in Shenzhen, 27 SMEs
2015 Dongguan, Chongging & Guiyang
January 2015 Workshop V — Business Negotiation related issues in 28 SMEs
Shenzhen, Dongguan, Chongging & Guiyang
February Workshop VI — Marketing and advertising related issues in 35 SMEs
2015 Shenzhen, Dongguan, Chongging & Guiyang
February Workshop VII- Market updates in Shenzhen, Dongguan, 33 SMEs
2015 Chongqing & Guiyang
May 2015 - Project Website 1,000 SMEs
October 2016
June 2015 - e-Guidebook 1,000 SMEs
October 2016
June 2015 e-Guidebook launching and experience sharing half day 38 SMEs
seminar
Total no. of beneficiaries : 3,535 SMEs

Future Plan for Promoting the Project Deliverables

NA




