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Project title : To promote the image of “Quality Supplier” for Hong
Kong metal merchants and establish effective sales
channels on the Mainland for capturing the domestic
market
Period covered  : From 1 July2014 to 30 June 2016
(dd/mm/yy) (dd/mm/yy)



yhtse
矩形

yhtse
矩形


1. Project Details

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

Hong Kong metal merchants have been engaging in sourcing and providing high quality metal hardware to
industries including manufacturing, construction and building, etc. Most of them have high quality image and
strong sales network in Hong Kong and Macau since the last century. For example, they supplied a wide variety
of metals such as ferrite and non-ferrite metals for the construction of the New Government Headquarters of the
HKSAR and the major hotels in Macau. However, they seldom supply metal hardware to companies in PRC as
the local companies consider that price is the top concern among quality and after sales service which is different
from the business value of most Hong Kong metal merchants that quality and international standard compliance
of the metals supply are paramount important factors.

In recent years, the shoddy construction in Mainland China arouses the public awareness of construction safety
and using high quality construction metal hardware. Moreover, in view of the growing economy of PRC and
the shifting of paradigm from price to reliability and quality, the demand on high quality metal hardware is
increasing. Many Hong Kong metal merchants are looking for establishing their sales channels in the domestic
market. According to the “China Statistical Yearbook 2012” compiled by National Bureau of Statistics of China
(http://www.stats.gov.cn/tjsj/ndsj/2012/indexce.htm), China’s Gross Industrial Output Value was RMB84,426
billion wherein the Gross Industrial Output Value for the metal product industry sector had already contributed
RMB2,335 billion. If Hong Kong metal merchants could seize the opportunities to capture even 1% of the
Gross Industrial Output Value in the metal product industry sector, the potential domestic business would be
RMB23.35 billion per annum.

However, most Hong Kong metal merchants are SMEs and are in the infant stage in the domestic market
development. The existing market reports on metal hardware in China are rather general and only cover basic
statistics. The critical information on potential customers, buying habits, supplier selection and approval
process are not available. They lack useful information, knowledge and exposure to develop the domestic
market. Indeed, they lack resources and capability of building up their image and creating sales channels. In
this project, local metal merchants will be allied to build the image of “Quality Supplier” which representing
good record in quality, committed price, delivery, after-sales-service and complying with international quality
standards. Through a series of marketing and promotion activities with strong emphasis on the quality and
standard compliance of the supplied metal, the public recognition of the quality image of Hong Kong metal
merchants can be enhanced.

Project Objective(s) (in about 80 words)

®  To boost the public recognition of the “Quality Supplier” representing Hong Kong metal merchants as a
whole through producing videos and scaled-down demonstrable units to showcase the quality, international
standard compliance, manufacturing, testing of metals, traceability of product conformance supplied or
imported by Hong Kong metal merchants as well as the innovative application of metal hardware for the
three targeted industries (i.e. metal products, automotive parts and transportation equipment manufacturing,
building and construction industries) in Mainland China.

®  To better understand the domestic metal hardware market characteristics by conducting a market analysis
on metal hardware so as to understand the market size, target customers, buying habits, sales strategy,
approval process, and sales channels, etc. for the three targeted industries in Mainland China. To upgrade
the logistics management and domestic market development knowledge of the Hong Kong metal merchants
in the scope of contemporary logistics management and regulatory requirements of metal hardware trading
in Mainland China.

®  To develop domestic market and establish sales channels for the Hong Kong metal merchants by
promoting the image of “Quality Supplier” for Hong Kong metal merchants on the Mainland via a series
of marketing and awareness campaigns including seminars, advertisement, business and technology
matching meetings, and business-to-business (B2B) exhibitions
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Grantee/Collaborating Organisation/Implementation Agent

Grantee : Hong Kong Metal Merchants Association

1. Hong Kong Federation of Innovation Technologies and Manufacturing
Collaborating Organisation(s) : Industries

Hong Kong Metals Manufacturers Association

Hong Kong Metal Finishing Society

Hong Kong Mould and Product Technology Association

Hong Kong Screw & Fastener Council

Hong Kong Diecasting & Foundry Association

Hong Kong SME Development Federation Ltd.

2
3
4
5
6. Hong Kong Electro-Plating Merchants Association
7
8
9

Hong Kong Plastic Machinery Association

10. Hong Kong Critical Components Manufacturers Association

11. Hong Kong Auto Parts Industry Association

12. Hong Kong Trade Development Council

Implementation Agent(s) . Hong Kong Productivity Council

Key Personnel

Tel No. &
Name Company/Organisation Fax No.
Hong Kong Metal Merchants 2376 2985/
Project Co-ordinator : Hung Yen, Lui Association 2376 2402
Deputy Project Co- Hong Kong Metal Merchants 2376 2985/
ordinator : Hin Fai, Lai Association 2376 2402
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) (No. of months)
As stated in project agreement
01 Jul2014 30 Jun 2016 24 Months

Revised (if applicable)
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2.

Summary of Project Results

Project Deliverables

(Please list out the project deliverables as stated in the project proposal appended to the project agreement and
provide details related to the actual result achieved for each of them.)

Project deliverable | Quantifiable target Actual result Reasons for not
number achieved achieving the target, if
(e.g. 100 participants) (e.g. 90 participants) applicable
(e.g. The total number of
registered participants was
over 120. However,
some of them did not show
up eventually. Will
strengthen promotion and
try to make up for the
shortfall in the following
two seminars.)
a) Market Analysis 1 time 1 time N.A.
b) Promotional Videos | 2 full versions (each | 2 full versions (each N.A.
20 minutes) and 2 20 minutes) and 2
condensed versions | condensed versions
(each 3 minutes) (each 3 minutes)
c) Promotional Leaflets | 5,000 copies 5,000 copies N.A.
to promote the image
of “Quality Supplier”
of Hong Kong Metal
Merchants
d) Advertisements in 6 times 6 times N.A.
industry journals and
newspapers to
promote the image of
“Quality Supplier” of
Hong Kong Metal
Merchants
e) Seminars on 5 times for total 300 | 5 times for total 333 N.A.
management participants participants
upgrading and
domestic market
development
f) Promotional For each of the 5 For each of the 5 N.A.
materials for seminars: seminars:
seminars - leaflets - 500 copies (for the
ISt, 2nd’ 4th and sth
seminar)
- 700 copies (for the
3" seminar)
g) | Business matching 5 times for total 100 | 5 times for total 105 N.A.
sessions in South, enterprises enterprises
East and Northeast
China
h) | Promotional For each of the 5 For each of the 5 N.A.
materials for business matching business matching
business matching sessions: sessions:
sessions - leaflets - leaflets (500 copies
- posters for each session)
- booklets - posters (100 copies
for each session)
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- booklets (400 copies
for each session)

1) Advertisements in 5 times 5 times N.A.
Mainland
newspapers and
industry magazines
to promote the
business matching
sessions
1) Hong Kong Pavilions | 2 pavilions (220 sqm | 2 pavilions N.A.
each with 3,000
visitors in total) 1% Pavilion in 220 sqm
with 3,108 visitors
2™ Pavilion in 220
sqm with 3,212
visitors
k) | Promotional For each of the 2 For each of the 2 N.A.
materials for Hong Pavilions: Pavilions:
Kong Pavilion - leaflets - leaflets (1,000 copies
- posters for the 1% Pavilion,
- booklets 1,400 copies for the
2™ Pavilion)
- posters (100 copies
for each Pavilion)
- booklets (400 copies
for each Pavilion)
1) Advertisements in 5 times 5 times N.A.
Mainland newspaper
and industry
magazines to
promote the Hong
Kong Pavilions
m) | Industry guidance 1 copy in electronic | 1 copy in electronic N.A.

manual

version

version
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Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

a) Market Analysis (Completion Date: 25 Feb 2015)

- To conduct market analysis on metal hardware domestic market characteristics for the targeted industry
sectors of metal products, automotive parts and transportation equipment manufacturing, building and
construction industries.

- 2 questionnaires was developed for both Hong Kong and Mainland enterprises.

- The analysis results was summarized in the industry guidance manual and uploaded in the applicant’s
website for reference.

http://www.hkmma.hk/index.php?option=com_k2&view=item&id=113:%01%02%03%04%05%06%07
%08%E9%A6%99%E6%B8%AF%E4%BA%94%E9%87%91%E8%A1%8CY%E6%AS%AD%E6%8B %
93%E5%B1%95%ES5%85%A7%E9%8A%B7%ES%B0%88%E7%94%A8%E6%8C%87%E5%BC%95
&ltemid=97

b) Promotional Videos
- 1 full promotional video (20 minutes) and 1 condensed version (3 minutes) with marketing promotion
perspective were produced.
- 1 full promotional video (20 minutes) and 1 condensed version (3 minutes) with technical education
perspective were produced.
- Completion Date: 30 Mar 2015

¢) Promotional Leaflets to promote the image of “Quality Supplier” of Hong Kong Metal Merchants
- 5,000 copies of promotional leaflets were designed and printed.
- The leaflets were disseminated in the events of 5 seminars, 5 sessions of business matching and 2
exhibitions.
- Completion Date: 02 Feb 2015

d) Advertisements in industry journals and newspapers to promote the image of “Quality Supplier” of Hong

Kong Metal Merchants

# Issues Name of Industry Journal/ Magazine
1 Mar 2015 TR (BEHT)

2 June 2015 BT (B 1))

3 July 2015 @I THA (EHT)

4 Aug 2015 A BUREE (BHF)

5 Nov 2015 BB (HF])

6 Mar 2016 BB (HF])

e) Seminars on management upgrading and domestic market development

Seminar 1:

Date & Time 3 Feb 2015, 15:30-17:00 Participants 67

Title A A R R B R S B Venue HKPC Building,
Lecture Theatre

Topic 1 BUHNNT. 5 5 Y8 T #E LA (REECR 2 N B Sk

Speaker s B B A B AR R e A

Topic 2 BUANITE 5 TS RIGBCRE LT 2 2

Speakers TR ERGEER REMLE
HENSHEREFHER FBRCAE
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Seminar 2:

Date & Time 9 Jun 2015, 15:30-17:30 Participants 116
Title 3DFTENFEMTN AL {T2EVIE | Venue HKPC Building,
R as Lecture Theatre
Topic 1 FIH3DE BT ENf g RS B Ao A B R RS M S
Speaker A E e EA R S SR B R R & e T
Topic 2 3DFTEIH il B A E A Y FE P B 8 e
Speaker R T RSB TR e Pu R I LA EAT Bk saddy
Seminar 3:
Date & Time 19 Sep 2015, 16:30-17:45 Participants 59
Title T R B 40 v B 8 Venue 237/biH The One J&
IR T 3B S JFiE H BE
Topic 1 HEARE RSP R TSS R
Speaker (S H TSR ER =S 1
Topic 2 B e
Speakers Jo S AL i v ks ko Y e =S
JFFREHR AR LEIESER
Seminar 4:
Date & Time 8 Dec 2015, 15:00-18:00 Participants 56
Title EERT SINEIN TS R Venue HKPC Building,
BEpE Lecture Theatre
Topic 1 BRRNESE T SMRHER
Speaker TR R R TR e » S R PR TR A R AR
Topic 2 P8 T A S SRR AR IR R
Speaker Rotofift-dh Blve st fiey (dbmd) AMRATE HTAZEN ML E
Topic 3 B S T T B BB S R R SR R A B
Speaker wKME LSS EF Bl e
Topic 4 HEEBEN TS B Em R BN
Speaker ZIA FE RS RE R - o REEERE A
Seminar 5:
Date & Time 15 Mar 2016, 14:30-16:30 Participants 35
Title EHEAS TSR R EE Venue Miramar Hotel,
HEEAE sl Function Room 2-3
Topic 1 PRI B P A A ARURA Y A Y 188 5 R rH B SEBUR
Speaker TSI T P Las s A S s PRt B S Lt
Topic 2 HEMLAEENE LT EH
Speaker A e B B LR SRR PR o 2R e R

(Note: Due to unavailability of Dr GE Ming, there is a last minute change
of speaker. Mr Chanis from the same team of Dr Ge and is also an
expert in automation technology. )
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f) Promotional materials for seminars
The following promotional materials were designed and printed for the seminars.

# Promotional Seminar No. of Copies
Materials
1 Leaflets H#E 1A PRAG BUR R B T 500
Leaflets 3DFTENHM Y TL s (T SRR I A R 3 500
3 Leaflets B FHARBR AT T EIASE T e T S5 (B | 700
Note: HKMMA
had reached out
more channels
for promoting
the 3™ seminar.
Extra copies
were printed.
Leaflets PSR AL R B TS5 B 54 e 500
5 Leaflets AEAE TSR L RE 500
g) Business matching sessions in South, East and Northeast China
The following business matching sessions were held in China.
Business Matching 1:
Date & Time 2 Apr 2015, 15:00-17:00 No. of Enterprises | 23
Location Shanghai Venue Bz e (I

fé) =

MI1- 02
Business Matching 2:
Date & Time 8 Sep 2015, 10:30-13:30 No. of Enterprises | 20
Location Foshan Venue JIE {2 5 2R v -
FRLTIEFERE R B
rhl st 2 5% A
e
Business Matching 3:
Date & Time 8 Sep 2015, 14:30-17:00 No. of Enterprises | 22
Location Guangzhou Venue E PN AE A E 85
5% e T A 33
i
Business Matching 4:
Date & Time 9 Sep 2015, 09:30-12:00 No. of Enterprises | 19
Location Guangzhou, Huadu Venue BN A EEN I (e

GG ut(EINTHIE
AR AR
)

Business Matching 5:

Date & Time 13 May 2016, 09:30-16:30 No. of Enterprises | 21
14 May 2016, 09:30-12:00
Location Dalian Venue HER R

KiHEER
2N
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h) Promotional Leaflets for the business matching
- Total 2,500 copies of promotional leaflets were designed and printed.

# No. of Business Matching Session
Copies
1 500 1* Business Matching Session in Shanghai
2 500 2" Business Matching Session in Foshan
3 500 3™ Business Matching Session in Guangzhou
4 500 4" Business Matching Session in Huadu
5 500 5" Business Matching Session in Dalian

i) Promotional posters for business matching
- Total 500 copies of promotional posters were designed and printed.

# No. of Business Matching Session
Copies
1 100 1% Business Matching Session in Shanghai
2 100 2" Business Matching Session in Foshan
3 100 3 Business Matching Session in Guangzhou
4 100 4" Business Matching Session in Huadu
5 100 5™ Business Matching Session in Dalian

j)  Promotional booklets for business matching
- Total 2,400 copies of promotional booklets were designed and printed.

# No. of Business Matching Session
Copies

1 400 1* Business Matching Session in Shanghai

2 400 2" Business Matching Session in Foshan

3 400 3 Business Matching Session in Guangzhou

4 400 4" Business Matching Session in Huadu

5 800 5™ Business Matching Session in Dalian
Note: HKMMA had reached out more channels for promoting the 5%
business matching session. Extra copies were printed.

k) Advertisements in Mainland newspapers and industry magazines to promote the business matching

# Issues Name of Industry Journal/ Magazine
1 Feb 2015 feiieBhER (B H )

2 Apr 2015 A BhEE (BHT)

3 Jul 2015 E@wmITHR (EH)

4 Sep 2015 EEMTHR (AT

5 Feb 2016 Fpi BT ER (EH 1))

1) Hong Kong Pavilions
- Setup of 2 Hong Kong Pavilions in Shanghai and Dongguan.

# Date Name of Exhibitions
1 31 Mar2015 - | SBF7ifEP R G T EEE S
3 Apr 2015 Size of Pavilion: 220 square meter
Venue: 1B PRI G0 (HIAE) —5FEE 1AJ02
2 18 Nov 2015 — | SEt/asRoelfE R @i LR E g
21 Nov 2015 Size of Pavilion: 220 square meter
Venue: R 5EERBUCRIERZE L 7958E TF01

m) Promotional leaflets for Hong Kong Pavilion
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- Total 2,400 copies of promotional booklets were designed and printed.

# No. of Hong Kong Pavilion
Copies
L [ 1,000 Hong Kong Pavilion in 5| 71 & P EIBI A4 TR &
2 | 1400 Hong Kong Pavilion in 21 I AU Bl L & B LB e
Note: HKMMA had reached out more channels for promoting the 2
Hong Kong Pavilion. Extra copies were printed.

n) Promotional Posters for Hong Kong Pavilion
- Total 200 copies of promotional posters were designed and printed

# No. of Hong Kong Pavilion
Copies
1 100 Hong Kong Pavilion in -+ JEFEEFIE 64 T HEE D
2 100 Hong Kong Pavilion in 55+t /EHSEHIEHE R E Bl TEE &

0) Promotional Booklets for Hong Kong Pavilion
- Total 800 copies of promotional booklets were designed and printed

# No. of Hong Kong Pavilion
Copies
1 400 Hong Kong Pavilion in -+ JEFEEFIE 64 T HEE S
2 400 Hong Kong Pavilion in 5| LB EliE B R 2wl | EE e

p) Advertisements in Mainland newspapers and industry magazines to promote the Hong Kong Pavilions

# Issues Name of Industry Journal/ Magazine
1 Feb 2015 A4S

2 Feb 2015 LR (AT

3 Sep 2015 EBEMTHR (AT

4 Oct 2015 A4S

5 Oct 2015 L (AT

q) Industry guidance manual
- An electronic version of industry guidance manual was developed to summarize the results and findings
of the market analysis. It covers the application of metal hardware, quality standards, buyers purchasing
habits and effective domestic sales channels of the targeted industries.

- The industry guidance manual was uploaded onto HKMMA’s official website and free for the entire
Hong Kong industries downloading.

- Completion Date: 28 June 2016

- http://www.hkmma.hk/index.php?option=com k2&view=item&id=113:%01%02%03%04%05%06%07
%08%E9%A6%99%E6%B8%AF%E4%BA %94%E9%87%91%E8%A1%8C%E6%A5%ADY%E6%8B %
93%E5%B1%95%E5%85%A7%E9%8A%B7%E5%B0%88%E7%94%A8%E6%8C%87%E5%BC%95
&ltemid=97
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Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N). If it is deferred, please

indicate the revised completion date.

provide the reasons under item 2.4.)

(a)

(b)

(©)

(d)

(e)
®
(2
(h)

(@)

Milestone

(as set out in the approved project proposal appended

to the project agreement)

Form working team committee
Formulate detailed implementation
plan

For those milestones which are deferred or not achieved, please also

Original target Revised completion
completion date date Status
(if applicable) (C/D/N) #

30 Sep 2014 C

Conduct market analysis study for the
targeted industries

Identify strategic partners in the
Mainland to provide professional
advice on domestic market
development

28 Feb 2015 C

Develop 2 promotional videos and
5,000 copies of leaflet to promote the
integrity and technical conformance
of Hong Kong Metal Merchants

31 Mar 2015

Advertise 6 times in newspapers
and/or industry magazines in the
Mainland

28 Feb 2016

Organize 5 management upgrading
and domestic market development
seminars in Hong Kong

28 Feb 2016

Organize 5 business matching
sessions in Mainland China

28 Feb 2016 D

Organize 2 Hong Kong Pavilion in
the Mainland exhibitions

28 Feb 2016 C

Design and develop electronic
version of Industry Guidance Manual

1 May 2016 D

Complete project report

30 Jun 2016 D
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Future Plan for Promoting the Project Deliverables (Nil if not applicable)
N.A.
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