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1. Project Details:

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

To grasp the business opportunity and to stay competitive, Hong Kong Logistics Services Providers should
equip with the latest, first-hand knowledge on development trends, regulations and business models on
mainland cross-border e-commerce industry, so as to offer useful and competitive logistics solutions to the
market. Hong Kong Logistics Services Providers also have to build up partnership with the mainland
stakeholders (such as e-commerce and logistics industry operators, related associations and government
agencies) to grasp the cooperation opportunity.

HKSTLA and HKPC therefore propose to implement this industry project. The project aims to harvesting the
latest, first-hand knowledge about the mainland cross-border e-commerce market, facilitating Hong Kong
Logistics Practitioners to identify related business opportunities and the strategic roles they can play in the
market, and most importantly design the strategy to offer appropriate cross-border logistics service solution.

Project Objective(s) (in about 80 words)
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Grantee/Collaborating Organisation/Implementation Agent

Grantee : Hong Kong Sea Transport and Logistics Association Limited (HKSTLA)
Collaborating Organisation{s) : N/A
Implementation Agent(s) : Hong Kong Productivity Council (HKPC)

Key Personnel

Tel No. &
Name Company/Organisation Fax No.

Hong Kong Sea Transport and Tel: 2687 2633
Project Co-ordinator : Mr. Paul Li Logistics Association Limited Fax: 2377 3638
Deputy Project Hong Kong Sea Transport and Tel: 2687 2633
Co-ordinator : Mr. Norman Lok Logistics Association Limited Fax: 2377 3638

Project Period

Commencement Date Completion Date Project Duration

(day/month/year) {day/month/year) {No. of months)

As stated in project agreement
01/07/2015 30/06/2016 12

Revised (if applicable) N/A N/A N/A




2. Summary of Project Results =~~~

Project Deliverables
(Please list out the project deliverables as stated in the project proposal appended to the project agreement and

provide details related to the actnal result achieved for each of them.)

Project deliverable Quantifiable Actual result achieved Reasons for not
target (e.g. 90 participants) achieving the target, if
number applicable
(e.g. 100 {e.g. The total number
participants) of registered
participants was over
120. However, some
of them did not show
up eventually.  Will
strengthen promotion
and try to make up for
the shortfall in the
following two
seminars.)

a) | Project Preparation N/A The findings were valuable for

Research arranging subsequent project
activities

b} | Project Opening 200 169 participants The total number of
Ceremony cum participants registered participants
Recruitment Seminar was over 200 at 277.

However, some of
them did not show up
eventually,

c) | Study Mission — 15 participants | 18 participanis
Guangzhou (1)

d) | Study Mission — 15 participants | 235 participants
Guangzhou (2)

¢} | Study Mission — 15 participants | 43 participants
Shanghai

f) | Study Mission — 15 participants | 20 participants
Chongqing

g) | Post-Study Mission 250 90 participants for 1% seminar The total number of
e-Commerce participants 90 participants for 2™ seminar registered participants
Opportunity Analysis was over 200 in total
Discussion Seminar - for the two seminar at
Guangzhou 280 (137 for the first

seminar and 143 for the
second seminar).
However, some of
them did not show up
eventually.

h} | Post-Study Mission 250 170 participants The total number of
e-Commerce participants registered participants
Opportunity Analysis was over 200 at 337.
Discussion Seminar - However, some of
Shanghai them did not show up

eventually.

i) | Post-Study Mission 250 194 participants The total number of
e-Commerce participants registered participants
Opportunity Analysis was over 200 at 315.
Discussion Seminar - However, some of
Chongging them did not show up

eventually.

j) | PRC e-Commerce 1000 copies ® Distributed in closing
Opportunity Analysis seminar: 280 copies
Report ® Delivered to TID: 10 copies

@® Other copies distributed via




HKSTLA  network  (incl.
fulfilling the request for
guidebook from the public):
400 copies

© Other copies distributed via
HKPC network (incl.
fulfilling the request for
guidebook from the public):
310 copies

k) | Project Closing 200 214 participants
Ceremony cum participants
Seminar

Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)

(Please list out in table format if necessary.)

Project deliverable

Details
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Post-Study Mission
e-Commerce
Opportunity Analysis
Discussion Seminar -
Guangzhou
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Post-Study Mission
e-Commerce
Opportunity Analysis
Discussion Seminar -
Shanghai
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PRC e-Commerce
Opportunity Analysis
Report
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Ceremony cum Seminar
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Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (D) or not achieved (N).  If it is deferred, please

indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion
Milestone completion date date Status
(as set out in the approved project proposal appended {if applicable) (C/DIN) #

to the project agreement)
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Future Plan for Promoting the Project Deliverables (Nil if not applicable)
Nil






