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1 ProjectDetails

(Please mark with "*" if any of the following project details is different from that in the project proposal appended to
the project agreement.)

Project Summary (in about 150 words)

Hong Kong toy makers are known for producing safe and high-quality toys as they have been working on contract
manufacturing with overseas toy brands/ licensed holders for years. Hong Kong toys manufacturers have actively
participated in developing and keep on improving the international toy standards with U.S. Consumer Product Safety
Commission and European Union. “Made by Hong Kong” toys are recognised as a quality brand.

Hong Kong toys manufacturers have focused on exporting market for over a decade. Facing the economic downturn
of the US and the EU market, many toy industry players have considered developing domestic sales market in the
Mainland since 2012. TMHK, HKTC and FHKT jointly organised a series of activities funded by BUD TFund to
educate the industry players the overview of Mainfand toy market and skill & technique in enteting the market in
2012, Participants, especially management of toy companies found they have more clear directions on how to start
domestic sales business and what to plan/ consider before entering the matket. The project was mainly for education
and encouraging purpose. It provided an effective and useful learning process for Hong Kong toy industry players.

According to TDC’s research on “China’s Toys Shoppers: A Purchasing Behaviour Survey” (Please refer to TDC’s
website for the executive summary of the report:

hitp://economists-pick-research. hktde.com/business-news/article/Rosearch-Articles/China-s-Toy-Shoppers-A-Purchas
ing-Behaviour-Survey-Executive-summary/tp/en/1/1X000000/1X09Y Q1T htm) released in Aug 2014, Mainland
parents pay more attention to the safety, quality and design in purchasing toys. These are the key strengths of Hong
Kong toy makers. Moreover, China loosens its one-child policy, industry players are optimistic on the growing
demand of toys in Mainland. However, the competition remains keen in toy market in the Mainland. The sales
channels of Mainland toy market are divetsified and complicated, Hong Kong toy industry players are difficult to
identify suitable channels for their businesses and do not have enough budget to try every channels. Marketing and
branding are essential in developing domestic sales, however, the promotion & marketing costs in the Mainland are
huge, most of the Hong Kong SMEs cannot afford it.

Exploring the Mainland market is a long tetm process, In view of the success of last BUD project, in this 27 BUD

project for Hong Kong toy industry, we aim at providing a platform to:

1. Know the changing market & rules
- Practical and in-depth trainings for Hong Kong toy industry players to review the essential skills in entering the
market. Mission will be arranged to learn the toy market of Hangzhou and Shanghai,

2. Collaborate with potential partners and designets
- Creative mindset distinguishes us from the competitors in the Mainland market, Creativity is also an important
element of toys. Networking events with local and Mainland toy designers will be arranged to enhance the
collaboration,

3. Promote our unique branding - “Made by Hong Kong” toys
- Highlight safe quality image of Hong Kong toys through different digital marketing activities via online and
offline channels - WeChat, exhibitions & showcases to Mainland buyers and consumers. An e-platform will be
setup to promote Hong Kong toy brands.

Through this project, we hope to strengthen the image of “Made by Hong Kong” toy as “Safe Quality” toy to
Mainland buyers and consumers.

Remarks: “Made by Hong Kong” toys refer to toys produced, designed or licensed by Hong Kong registered
companies.

Project Objective(s) (in about 80 words)

To help Hong Kong toy manufacturers start their plans in enteting domestic sales market in the Mainland via in-depth
training workshops on essential requirements & procedures and study mission to learn the toy market in different
Mainland cities:

To promote HK’s toy brands towards Mainland buyers and consumers via online platform and publicity;

To showcase “Made by HK” toys in trade exhibitions, shopping malls/toy retail stores in the Mainland to educate
consumers/ buyers on the advantages of HK tovys:

To foster the collaborations among designers/ licensors and toy manufacturers through business networking events to
enhance the collaboration in developing domestic market in the Mainland.




Grantee/Collaborating Organisation/Implementation Agent
Grantee : The Toys Manufacturers’ Association of Hong Kong Limited (TMHEK)

Collaborating Organisation(s) : Hong Kong Toys Council (HKTC)

Hong Kong Trade Development Council (HKTDC)

China Toy and Juvenile Products Association

. International Licensing Industry Merchandisers Association Limited

Guangdong Toy Association

Dongguan Toys & Juvenile Products Association

Design Council of Hong Kong

Asian Licensing Association

Implementation Agent(s) : Federation of Hong Kong Industries (FHKI)
Key Personnel
TelNo. &
Name Company/Organisation Fax No.
Tel; 2732 3170
Project Co-ordinator  : Ms Elaine Wong Federation of Hong Kong Industries  Fax: 2721 3494
Deputy Project Tel: 2732 3167
Co-ordinator : Ms Vivian Lee Federation of Hong Kong Industries  Fax: 2721 3494
Project Period
Commencement Date Completion Date Project Duration
(day/month/year) (day/month/year) {No. of months)
As stated in project agreement 16/1/2017 15/1/2019 24 months

Revised (if applicable)
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Project Deliverables

(Please list out the project deliverables as stated in the project proposal appended to the project agreement and
provide details related to the actual result achieved for each of them.)

Project deliverable

Quantifiable
targef number

Actual result
achieved

Reasons for not achieving
the target, if applicable

a) Ist training workshop: China
Compulsory Certification
(20 - 21 April 2017)

40 pax

43 pax

b) 2nd training workshop: Domestic
sales license
(10 & 17 July 2017)

40 pax

41 pax

) 3rd training workshop: Toy product
design
(13,16,19 & 23 March 2018)

40 pax

65 pax

d) 4th training workshop: E-commetce
sales platform & techunique (12, 19
June & 3, 4 July 2018)

40 pax

51 pax

€) 5th training workshop: Mainland
taxation (15 & 23 October 2018)

40 pax

95 pax

f) 6th training workshop: Marketing
& Branding (21 & 22 November
2018)

40 pax

57 pax

g) Mission to Hangzhou and Shanghai
cum business matching events
(16 - 20 October 2017)

30 pax

30 pax

h) 1% Toy x Design business
networking event
(13 March 2018)

50 pax

59 pax

i) 2™ Toy x Design business
networking event
(22 November 2018)

50 pax

59 pax

J) Online promotion campaign —
“Made by HK” toy online directory

100 Hong Kong
toy companies

106 Hong Kong
toy companies

k) Online promotion campaign -
WeChat

3,000 followers

4,942 followers

1} B2B promotion: Setup booths in
Shanghai tradeshow
(18 — 20 October 2017)

20 toys

108 toys

m)} | B2B promotion; Setup booths in
Hong Kong tradeshow
(8 — 11 January 2018)

20 toys

116 toys

n) B2C promotion; First “Made by
HK” toy interactive display at
department store

(14 October 2017 — 8 July 2018)

50 toys

249 toys

0} B2C promotion: Second “Made by
HK” toy interactive display at
department store

(18 April 2018 — 10 July 2018)

50 toys

341 toys

p) B2C promotion: First “Made by
HK?” toy interactive display at
department store

(12 September 2018 — 4 December
2018)

50 toys

353 toys




Details of the deliverables (e.g. date, duration, venue, speaker, topic discussed, etc.)
(Please list out in table format if necessary.)

a) 1st training workshop: China Compulsory Certification (3C)

Date: 20 - 21 April 2017
Time: 9:30am — 5:00pm (total 12 hours)
Venue: Conference Room, Federation of Hong Kong Industries

Total 3 trainers were selected to share about the application procedure, testing categories, factory inspection
process, etc. of the 3C certification.

Company Name of trainer | Position Presentation topic
1 | Hong Kong Standard and | Benny Wong Senior Technical | - 3 A & RCCCRELMB A 7 H
Testing Centre Manager
2 | Hong Kong Standard and Keson Liu Manager - L ACCCH 3ol B B g
Testing Centre (Dongguan) o E
3 | China Quality Certification | Rose Wang Manager - PEIACCCHEBHA
Center of Guangzhou - Lk ERERE
- RAMBEREZNE

Registration was opened to Hong Kong toys industry players free of charge. Total 43 participants attended the
workshop. Publicity campaign was carried out for this workshop via various channels, including recruitment
flyers, eDM, project website, FHKI website and Facebook. Highlights of the training workshop and useful
materials were uploaded to FHKI website (www.industryhk.org/tc/event detail php?id=39174488) and project
webpage  (www.bud.toyshk.org/?_page=news& func=goDetails& lang=zh-hant& para[]=387) for public
access.

b) 2nd training workshop: Domestic sales license

Date: 10 and 17 July 2017
Time; 9:30am — 5:00pm (total 12 hours)
Venue: Conference Room, Federation of Hong Kong Industries

Total 6 trainers were selected to share their views on Mainland domestic sales market. Topics included the latest
developments and consumption characteristics in China’s toy market, issues regarding domestic sales license
application and differences between Hong Kong’s and China’s oy market. They also advised on sales strategies
for different companies based on their market positioning, sirengths and weaknesses.

Company Name of Position Presentation topic
trainer
1 | Hong Kong Trade Alice Tsang Economist - PEGL AN EH EE
Development Council
2 | King Bee Ltd Gary Lau Senior Manager - kA A T H TS
3 | Yu Lee Company Ltd Raymond Fung | Chairman - B ERAANEENARES
4 | GoldSAC Corporate Edward Tsang Senior Consultant | - P45 ir R
Advisory Services
5 | Hong Kong 3C Samuel Ho Honorary - WAL FEEAFRTHE |
Manufacturer's Association Chairman
6 | Team Wise (Asia) Ltd Jonathan Li Managing - RYBEYEEERLSLAEHE D
Director - PERTHREETHGER

Registration was opened to Hong Kong toys industry players free of charge. Total 41 participants attended the
workshop. Publicity campaign was carried out for this workshop via various channels, including recrvitment
flyers, eDM, project website, FHKI website and Facebook, Highlights of the training workshop and useful
materials were uploaded to FHKI website (www.indusiryhk.orp/tc/event detail php?id=00187586) and
project webpage (wwwbud.toyshk.org/? page=news& func=goDetails& lang=zh-hant& para[]=392) for
public access.




¢) 3rd training workshop: Toy product design

Date: 13, 16, 19, 23 March 2018
Time: 1:30pm — 4:30pm (13 March 2018)
9:30am — 12:30am (16, 19, 23 March 2018)
(total 12 hours)
Venue: Conference Room, Federation of Hong Kong Industries

Total 8§ trainers were selected to share their views on Toy product design. Topics included the relationship
between IP, licensing and toy design, the preference of Mainland customers and how to utilise technology for
toy design.

Company Name of trainer | Position Presentation topic
1 | M&C Toy Centre Limited | Gordon Chin CEO - — Tt RA—ARM kR
2 | Sémlk Products Limited Eddie Hui Managing - o TR M Al E T ¥ 0 #74#B.Duck
Director and CEO | w55 2 B
3 | K's Kids and Karen Wong Founder - PEARTERALSEAEY
- P EEM/AHAMARR
4 | Spin Master Joey Ho Senior Sales - Mainland toy trend
Director, Asia
5 | Silverlit Toys Manufactory | Yvonne Chau EVT of Product - Technology & Toy Design
Limited Design Research
6 | Joy Aether Limited Leo Lau Co-founder - From Offline to Online
Toys - Imaginary plays become
reality
7 | LIMA China Tani Wong Managing - T
Director
8 | FHKI Intellectual Property | Liz Yip Manager - B MRy
Centre

Registration was opened to Hong Kong toys industry players free of charge. Total 65 participants attended the
workshop. Publicity campaign was carried out for this workshop via various channels, including recruitment
flyers, eDM, project website, FHKI website and Facebook. Highlights of the training workshop and usefinl
materials were uploaded to FHKI website (https://www.industryvhk.org/te/event detail.php?id-80229836) and
project webpage (http;//www.bud.toyshk.org/? page=news& func—goDetails& lang=zh-hant& para[]=576)
for public access.

d) 4th training workshop: E-commerce sales platform & technique
Date: 12, 19 June 2018
Time: 2:00pm — 5:;00pm (12 June 2018)
2:00pm — 5:;00pm (19 June 2018)
2:00pm - 5:00pm (3 July 2018)
9:30am — 12:30pm (4 July 2018)
(total 12 hours)
Venue! Conference Room, Federation of Hong Kong Industries

Total 3 trainers were selected to share their views on E-commerce sales platform & technique. Topics included
setup of online store, promotion, logistic operation and fature trend of e-commerce.

Company Name of Position Remarks Presentation topie
trainer
1 | Embose Yang Shaoming | CEO Former Vice - FEEETHNE
General Managerof | - R 5489 3% -
Tmall Global & kAR E BR
AliExpress at hEBERAER N E L
Albaba Group -
-REE T RGHEA
2 | Embose Justin Cheung Cs0 - BHERES T
- 3RO RR
- Myl e iR
- BREHNE
3 | BeiBei Group | Li Wenyan Procurement - FEER AN EH LS
Director




Registration was opened to Hong Kong toys industry players free of charge. Total 51 participants attended the
workshop. Publicity campaign was carried out for this workshop via various channels, including recruitment
flyers, eDM, project website, FIIKI website and Facebook. Highlights of the training workshop and useful
materials were uploaded to FHKI website (https://www.industryhk org/en/event detail.php?id=85245811) and
project webpage (hitp://www.bud.toyshk.org/? page—news&_func—goDetails& lang=rh-hant& para[]=623)
for public access.

e) 5th training workshop: Mainland Taxation
Date: 15, 23 October 2018
Time: 9:30am — 5:00pm (15 October 2018)
9:30am — 5:00pm (23 October 2018)
(total 12 hours)
Venue: Conference Room, Federation of Hong Kong Industries

KPMG was selected to share their views on Mainland Taxation. Topics included different kinds of tax in
Mainland..

Company Name of trainer Position Presentation topic
1 Karmen Yeung Partner - PR B B EAE
| _ , - W
2 Travis Lee Director - BEED
= - HER
3 KPMG Koon Ho Chu Tax Manager IR
4] David Ho Tax Manager - &R ﬁ_ﬁ‘
- AASREMR
5 Lucy Lin Tax Manager - W E R
- B

Registration was opened to Hong Kong toys industry players free of charge. Total 95 participants attended the
workshop. Publicity campaign was carried out for this workshop via various channels, including recruitment
flyers, eDM, project website, FHKI website and Facebook, Highlights of the training workshop and useful
materials were uploaded to FHKI website (hitps://www.industryvhk,org/tc/event detail.php?id=90264093) and
project webpage (http://www.bud.toyshk.org/? page=news& func=goDetails& lang=zh-hant& para[]=657)
for public access

f) 6th training workshop: Marking & Branding
Date: 15, 23 October 2018
Time: 9:30am — 5:00pm (15 October 2018)
9:30am — 5:00pm (23 October 2018)
(total 12 hours)
Venue: Conference Room, Federation of Hong Kong Industries

Asia Pacific Creativity Industries Association Limited was selected to share their views on Marking & Branding
for the toy Industry.

Company Namie of trainer | Position Presentation topic
1 RIEmHE - B R A R A AR - R R s A AL 2
| - BAXAHEEXBONTER |- AXAEEBRI o
12| #oh B> F bl A B A A S S RA - HE R W B
13 BRAE A B R A A R AR REHZ I FIH B
4| Asia Pacific | ®&* - ARG R D HERE R E
Creativity WA EMAE S EikmE
|| Industries - PAXAEELLERER
5 | Association | % %38 (R4 M) 363041 B4 R 8
Limited 5 e
Sk b (R H) 8 A EH R4
] B Eaa
7] AT ARTFIHERIA
8 e 5 4 A E AIMEA




Registration was opened to Hong Kong toys industry players free of charge. Total 57 participants attended the
workshop. Publicity campaign was carried out for this workshop via various channels, including recruitment
flyers, DM, project website, FHKI website and Facebook. Highlights of the training workshop and useful
materials were uploaded to FHKI website (https:/www.industryhk.orp/tc/event detail php?id=91269551) and
project webpage (http://www.bud.toyshk.org/?_page=news& func=goDetails& lang—=zh-hant& para[]=660}
for public access

g) Mission to Hangzhou and Shanghai cumn business matching events
Date; 16 — 20 October 2017 (5 days)
Location: Hangzhou and Shanghai

The mission was co-organised with HKTDC. Open registration was conducted for the mission. Total 30
industries players participated. Publicity campaign was carried out for this mission via various channels,
including recruitment flyers, eDM, project website, FHKI website, Facebook and HKTDC’s channel.

Delegates visited six companies to explore different distribution channels including toy retail store, shopping
mall, early education institutes and E-commerce company for exploring business opportunity in Hangzhou and
Shanghai. Delegates also visited the International Trade Fair for Toys & Preschool Educational Resources
{China Toy Expo) to meet potential business partners at the fair. Please find the visited companies and event as

below:
Date of visit Company / Event Location Produet type

Hangzhou Binjiang Ouwen kindergarten C

1 | 16 October 2017 Chu TRk X 4 52 1) Hangzhou | Early education institute
YINMA Education Children’s House e

2 | 17 October 2017 (v 7 8% 2 485 5 ) Hangzhou | Early education institute

3 | 17 October 2017 Kaola (49 % £ .4 M%) Hangzhou | E-conunerce company
International Trade Fair for Toys &

4 | 18 & 20 October 2017 | Preschool Educational Resources (China | Shanghai Exhibition
Toy Expo)

5 | 18 October 2017 LEGO Toy (Shanghai) Co. Ltd Shanghai Toy company

6 | 18 October 2017 The Place (L kot i % 3ik) Shanghai | Shopping mall
Baodaxiang Shopping Centre for Kids ) .

7 | 19 October 2017 (Nanjing East Road) Shanghai Toy retail store

In addition to the visits, delegates had fruitful exchange with representatives of toy designers, distributors,
buyers and licensers to learn more on the domestic sales market in Hangzhou and Shanghai. Below please find
the meeting details as below.

i)

Round table meeting cum business matching event in Hangzhou

Date: 16 October 2017
Time: 3:45pm — 6:00pm
Venue: Landison Plaza Hotel Hangzhou

Domestic sales market presentation

Topic

Speaker

1

BAmA¥ETH T AR

MM At A R 8 Ekael

2

A R R E AT R a4t

SRS ERAA ML FRE

Topics discussed at the meeting:

oy

2
3,
4

BHBEREVSE LS

F R KOLR A X 38 04 &4 5,
T by B 4

13 30 B de A B W LFR



Attendance list of Hanpgzhou representatives

Company Name of Position
speaker
1 EHERA E - Ak
2 | MATHEETEN S 2ER T+ &
3 | A FmAEA R L] thing
4 | ABFMRE - SAREZLE RBER |8 /R K
b | wAHEME - SAREZERESA & B &
6 AARw 3 XA, SRR
T | #r R & W b A A MR 3] E5g | den
8 | HOMAIBHH B A IR 5] e B Wimp
9 | AL TRABRATERAMRAE PRy | #ldbees
10 | RREER - SHBLHBESHILH RS RAER | BHERBREARA
11 | #HFEREAD (FR) FRAE) - FH 45 3F BOR L bl JE B e ae g
12 | MR R -F A B F R 8 oA ML O
13 | S ARs i B H kA 5 A
4 | BETRANRATHDE RN S &5F i R
15 | M TRETER G &% Bl E K
16 | i B A EH RN F g, B48 A
17 | s sl A R 8) £ A
18 | Afirsh BB F R ARAS) 24 ¥¥F K

i)
Date: 19 October 2017
Time: 9:45am — 12:00nn

Round table meeting cum business matching event in Shanghai

Yenue: Majesty Plaza

Domestic sales market presentation

Topic Speaker
1 | e TR0 RRATR LHESREBGEIAMABHLRE

L EEEE T
2 | FPALENRTERORARR AEFHERRRE
Topics discussed at the meeting
L m4Eme¥E
2. AERAGREMAY
3. STEM# A8y # &
Attendance list of Shanghai representatives
Company Name of Position
speaker

1 FHEHHRA R4 LRk
2 R g8 KEd £ld A
3 EARMHBRE 5 AR ENALI Wi
4 LHBRBARE HA R EHIE e
5 Wooddy International Lid Kalen Marketing Director
6 LHRAEETHHARLE S BIW HES:
7 LHTHETFHAHARAR BB R
8 BEAH (Ef) ARAF R A 4 4m 3
9 K&M International Inc., Shanghai Rep. Office | #h & ¥ E 24T
10 | HXH E B ok gz
11 FAH TR
12 | WA# L ]
13 | LASBRAMEREN R % 4R
14 | bR E BB A A A B3 AR ¢4 B A8 HR A 4R 3R
15 | LABRRBEREET AL RS R BHAT Rl
16 LGS RAREHARAA - # BHwE
17 LAEREHA RN Wk & 3t Hipae




18 | EBREHEH ML B Hk amm

19 | gl (Hx) ARLI( AE B CO0

20 | #x (HHE) ERE: gy Tk

21 | Easti (Bd) Frad OheE) A g B A A 4 3T

22 | AR (E%) HRes () W Wi FREELEGREE
23 | R BEE

24 | MEREHER % ¥¥FER

Mission highlights were posted on FHKI website (https://www.indystryhk.org/tc/event_detail.php?id=36206575)
and project webpage (www.bud.toyshlk.org/? page=news& func=goDetails& lang=zh-hant& para[]=485 ) for
public access.

h} 1st Toy x Design business networking event
Date: 13 March 2018
Time: 11:00am— 2:00pm
Venue: Conference Room, Federation of Hong Kong Industries

The networking event is tailor-made for HK toy manufacturers to meet the designers/ licensor. Around 20
designers / licensor’s representatives coming from 11 HK/PRI companies displayed their works and
products to the toy manufacturers.

Company

Artspirit Creative Co Ltd

Maxi Communications Lid
Moon-Island Ltd

Chiilaku Ltd

Gifted Asia Lid

im yours company (imush studios)
Maf Cheung

Modernview Design & Multimedia Co
Plandanet

0 | SHIBAincLtd £ R T 5 A MRAF
1 Walado Ltd

= ND o0 [~ [N T | I | (R | =

Registration was opened to Hong Kong toys industry players free of charge, Total 59 participants attended the
networking event. Discussion and information exchange were carried out at the individual booth of the
designers.

Event highlights were posted on FHKI website (hitps://www.industryhk,org/te/event_detail php?id=50228719)

and project webpage (http://www.bud.toyshk.org/?_page=news& _func=goDetails& lang=rh-hant& para[]=568)
for public access.

i) 2nd Toy x Design business networking event
Date: 22 November 2018
Time: 3:00pm - 6:00pm
Venue: Conference Room, Federation of Hong Kong Industries

The networking event is tailor-made for HK toy manufacturers to meet the designers/ licensor. Around 20
designers / licensor’s representatives coming from 9 HK/PRD companies displayed their works and
products to the toy manufacturers.

Company

Bulbble Inc. Limited
Colorholic Gossip

Gift Concept Product Litd

My Litile Production Limited
Nearko Ltd

Plandanet

Walado Ltd

Animomo limited

Think & Act Strategic Co., Ltd

O oo || O | W o [ —




Registration was opened to Hong Kong toys industry players free of charge. Total 59 participants attended the
networking event. Discussion and information exchange were carried out at the individual booth of the
designers.

Event highlights were posted on FHKI website (https://www.industryhlc org/ic/event detail php?id=22269694)
and project webpage (htip://www.bud.tovshk.org/? page=news& func=goDetails& lang=zh-hant& para[]=661)
for public access.

) “Made by Hong Kong” toys online directory
‘Website: www.bud.toyshk.org

An online directory was developed by renovating last toy BUD project website to let buyers (B2B) familiarise
with Hong Kong toys brands and products. The directory was launched on 18 August 2017, Details of Hong
Kong toy companies such as company background, logo, brands, photos and highlights of toys were included in
the directory.

Open recruitment was conducted. Publicity campaign was carried out for the online directory via various
channels, including promotional flyers, eDM, project website and FHKT website. 106 Hong Kong toy companies
registered.

To attract Mainland buyers to visit the online directory, advertisement on publication of the China Toy Expo was
arranged. We also introduced the directory to key distributors at China 'Toy Expo and to potential partners met in
the mission.

k} WeChat account
Account: FBIA LR

A WeChat account was developed to let Mainland consumers (B2C) know more about “Made by Hong Kong”
toys. It was linked with the project website to compound the marketing effectiveness of the channels, 4 postings
per month were allowed, 76 postings were published, topics covered:

Topics

History of Hong Kong Toys

Safety guide on choosing toys

Practical guide on choosing suitable toys for different age and purpose

Hong Kong toy brands ‘

“Made by HK” toy interactive displays at department stores/ shopping malls in Mainland

s L b [

WeChat mini game was developed to promote the project events in Mainland. Interactive campaigns were
organised to draw the number of followers. The account has 4,942 accumulated followers as of 15 January 2019.

I) B2B prometion: Setup booth in Shanghai tradeshow
Date; 18 - 20 October 2017 (3 days)
Venue: Shanghai New International Expo Centre E %378 BA% ¢

Name of tradeshow: International Trade Fair for Toys & Preschool Educational Resources

An 18sqm booth was arranged to promote the image and branding of “Made by Hong Kong” toys to Mainland
buyers in order to help the local industry players to expand their market in China. The booth was named as
“Hong Kong Toys Gallery (B2B HKTG)”. Digital display with tailor made programme showing information of
participating Hong Kong toys companies was set at the Gallery, Open recruitment started on 25 April 2017.
Overwhelming number of applications was received. 32 companies were sclected by project committee for the
showcase and 108 toys were displayed. Below please find the list of showcase companies:

Company name Company name
1 Orthodox Co 17 |T-Link Inspiration Ltd
2 Amazing Toys Ltd 18  |Tsuen Lee Group (Holdings) Ltd
3 Wealth Industrial (Iniernational) Lid 19 |Good Link International Trading Lid
4 Hong Kong Tandem Technology Co Lid 20 [Everite Transworld Ltd
5 Think & Act Strategic Co, Ltd 21 |Alliance City International Ltd
6 Jolly Tuck Hong Kong Lid 22  [Kidsland HK Lid
7 Sam & Partners Ltd 23 |Tophim Ltd
8 APAC Marketing Service Lid 24 [Sima Enterprises Development Ltd
9 Shing Hing Plastic Manufacturing Lid 25  |Paka Preschool Products Lid




10 |Wai Kwong Industrial Products Ttd 26 |Global Glory Industrial Ltd

11 |COGLid 27 |[King Bee Ltd

12 |EBastward Enterprises Ltd 28 |Asia Goal Ltd

13 |Blue Box International Ltd 29  Wellstar Electronics Ltd

14  |Daniel & Co 30  |Funderful Creations Ltd

15  |Trio Best International Ltd (PANDA-A-PANDA) |31 [Silverlit Toys Manufactory Ltd

16 | Artrain Industrial Ltd 32 |Medialink Animation International Ltd
To draw buyers’ attention, 16 pieces of banner advertisement were arranged at the corridor between E3 and E4
Hall, where the HKTG booth was set in B4 Hall. Promotional flyers were distributed during the 3-day fair and
advertisement was placed in official publication of the Expo to introduce the booth with Hong Kong toy brands
and the “Made by HK” toy online directory. In the 3-day exhibition, more than 600 buyers visited the booth and
50 of them showed their interests in collaborating with showcase companies.
m) B2B promotion; Setup booths in Hong Kong tradeshow
Date: 8 — 11 January 2018 (4 days)
Venue: Hong Kong Convention and Exhibition Centre
Name of tradeshow: Hong Kong Toys & Games Fair
An 27sqm booth was arranged to promote the image and branding of “Made by Hong Kong” toys. The booth
was also named as “Hong Kong Toys Gallery (B2B HKTG)”. Digital display with tailor made programme
showing information of participating Hong Kong toys companies was set at the Gallery. Open recruitment
started on 13 September 2017, 38 companies were selected by project committee for the showease. 4 companies
have withdrawn and 34 companies with 116 toys were displayed on-site. Below please find the list of showcase
companies;

Company name Company name

1 Orthodox Co 18 |Alliance City International Ltd

2 Amazing Toys Ltd 19 |Kidsland HK Lid

3 Wealth Industrial (International) Ltd 20  |Tophim Ltd

4 Hong Kong Tandem Technology Co Ltd 21 |Sima Enterprises Development Lid

5 Think & Act Strategic Co, Ltd 22 |Paka Preschool Products Ltd

6 Jolly Luck Hong Kong Ltd 23 |Global Glory Industrial Ltd

7 Sam & Partners Lid 24 King Bee Ltd

8 APAC Marketing Service Ltd 25  |Woellstar Electronics Ltd

9 Shing Hing Plastic Manufacturing Ltd 26 \Funderful Creations Ltd

10 |COG Ltd 27 |Silverlit Toys Manufactory Ltd

11  |Eastward Enterprises Ltd 28  |Medialink Animation International Ltd

12 |Biue Box International Ltd 20 |Joy China Vision Limited

13 |Artrain Industrial Ltd 30  |Ovation Toys Co Ltd

14  |T-Link Inspiration Ltd 31  |Saipo Baby {(Hong Kong) Ltd

15  [Tsuen Lee Group (Holdings) Ltd 32 [M&C Toy Centre Ltd

16  |Good Link International Trading Ltd 33 |Motormax Toy Factory Ltd

17  |Everite Transworld Ltd 34 |Red Box Toy Factory Ltd

Promotiona) flyers were distributed during the 4-day fair and advertisement was placed in official publication of
the Expo to introduce the companies with Hong Kong toy brands and the “Made by HK” toy online directory. In
the 4-day exhibition, more than 750 buyers visited the booth and 80 of them showed their interests in
collaborating with showcase companies.

n) B2C promotion: 1% “Made by HK” toy interactive displays at department stores/ shopping malls
Date: 14 October 2017 to 8 July 2018 (¢ months)
Venue: Baodaxiang Shopping Centre for Kids (Nanjing Iast Road)

NARF IS d (LETdERBE)

A B2C “Made by HK” toy interactive display was arranged to promote safe and creative ‘Made by Hong Kong’
toys to Mainland customers, including parents and children. The interactive display was named as “Hong Kong
Toys Gallery (B2C HKTG)” with display area of 45sqm. Digital display with information of participating
companies was set at the Gallery, WeChat games and inferactive campaign were launched in parallel with the
store promotion to boost no of visitors. For the interactive campaign, an interactive and experiential zone was
arranged for organising toy demonstration activities and workshops for parents to leamn how to choose safe and
suitable toys for kids in weekends/ public holidays. These digital displays and interactive activities provided
impressive experiences to customers. [t also sparked conversations between toy brands and customers.



Open recruitment was launched on 25 April 2017, Overwhelming responses were received. 249 toys from 32
companies were selected by project committee for the 1¥ phase of showcase. Displayed toys were rotated during
the showcase period. Around 100 toys were displayed in each turn. Below please find the list of showcase
companies:

Company name Company name

1 Orthodox Co 17 |T-Link Inspiration Lid

2 Amazing Toys Ltd 18  |Tsuen Lee Group (Holdings) Lid

3 Wealth Indusirial (International) Lid 19 |Good Link International Trading Ltd

4 Hong Kong Tandem Technology Co Ltd 20  |Everite Transworld Ltd

5 Think & Act Strategic Co, Ltd 21 |Alliance City International Ltd

6 Jolly Luck Hong Kong Ltd 22  |Kidsland HK Ttd

7 Sam & Partners Ltd 23 |Tophim I.td

8 APAC Marketing Service Lid 24  |Sima Enterprises Development Lid

9 Shing Hing Plastic Manufacturing Itd 25  |Paka Preschool Products Ltd

10 |Wai Kwong Industrial Producis Lid 26 |Global Glory Industrial Ltd

11 |COG L 27  |King Bee Ltd

12 [Bastward Enterprises Ltd 28  |Asia Goal Ltd

13 |Blue Box International Ltd 29  |Wellstar Electronics Ltd

14  |Daniel & Co 30  [Funderful Creations Ltd

15  |Trio Best International Ltd (PANDA-A-PANDA) |31  |Silverlit Toys Manufactory Ltd

16  |Artrain Indystrial Ltd 32 |Medialink Animation International Lid
A grand opening ceremony for the Gallery was arranged on 19 October 2017, Some 50 toy leaderships attended
the opening ceremony. Victoria Tang, Director of Hong Kong Economic and Trade Office in Shanghai was
invited as Guest-of-Honour to give a speech at the ceremony. Chen Cheuk Fu, Deputy District Mayor of
Huangpu District of Shanghai, also attended the ceremony to show support to Hong Kong toys industry.
0) B2C promotion: 2" “Made by HK” toy interactive displays at department stores/ shopping malls
Date: 18 April 2018 — 10 July 2018 (3 months)
Venue: HamleysH 25 - &R0 =0RkH (hXARER Y )
The 2" B2C HKTG with display area of 50sqm was built at Hamleys. Digital display with information of
participating companies was set at the Gallery. WeChat games and interactive campaign were launched in
parallel with the store promotion to boost no of visitors. For the interactive campaign, an interactive and
experiential zone wag arranged for organising toy demonstration activities and workshops for promoting Hong
Kong toys brand in weekends/ public holidays. These digital displays and interactive activities provided
impressive experiences to customers.
Open recruitment was launched on 24 January 2018. Overwhelming responses were received. 341 toys from 43
companies were selected by project committee. Displayed toys were rotated during the showcase period. Around
150 toys were displayed in each turn. Below please find the list of showcase companies:

Company name Company name

1 Orthodox Co 23 |Tophim Ltd

2 Amazing Toys Lid 24 |Sima Enterprises Development Lid

3 Wealth Industrial {International) Ltd 25  |Paka Preschool Products Ltd

4 Hong Kong Tandem Technology Co 1td 26 |Global Glory Industrial Ltd

5 Think & Act Strategic Co, Lid 27  |King Bee Ltd

6 Jolly Luck Hong Kong Ltd 28  |Asia Goal Lid

7 Sam & Partners Lid 29  |Wellistar Electronics Ltd

8 APAC Marketing Service Ltd 30 _ |Funderful Creations Ltd

9 Shing Hing Plastic Manufaciuring 1td 31  |Silverlit Toys Manufactory Ltd

10 |Wai Kwong Industrial Products Itd 32 |Medialink Animation International T.td

11  |COG Ltd 33 |Joy China Vision Limited

12 |Eastward Enterprises Ltd 34 |Ovation Toys Co Lid

13  |Blue Box International Litd 35 |Saipo Baby (Hong Kong) Ltd

14 |Daniel & Co 36 |M&C Toy Centre Ltd

15 |Trio Best International Ttd (PANDA-A-PANDA) |37  [Motormax Toy Factory Ltd

16 |Artrain Industrial Ltd 38 |Red Box Toy Factory Lid

17 |T-Link Inspiration Ltd 39 |Udo Future International Paper Products Co Ltd

18 |Tsuen Lee Group (Holdings) Ltd 40 [Nicer Holdings Ltd

19 |Good Link International Trading Ltd 41  |May Cheong Toy Products Factory Lid




20  |Everite Transworld Ltd 42  |Diecast Masters Co Ltd

21 |Alliance City International Ltd 43  |YuLeeColLid

22 |Kidsland HK Ltd
A grand opening ceremony for the Gallery was arranged on 20 April 2018. Some 30 toy leaderships and over 80
guests attended the opening ceremony. Cheng Mingdi, Deputy Director of Nanjing Municipal Bureau of
Commerce was invited as Guest-of-Honour to give a speech at the ceremony.
p) B2C promotion: 3* “Made by HK” toy interactive displays at department stores/ shopping malls
Date: 12 September 2018 — 4 December 2018 (3 months)
Venue: Toys"R"US (Chengdu IFS, China)
The 3% B2C HKTG with display area of 50sqm was built at Hamleys. Digital display with information of
participating companics was set at the Gallery, WeChat games and interactive campaign were launched in
parallel with the store promotion to boost no of visitors. For the interactive campaign, an interactive and
experiential zone was arranged for organising toy demonstration activities and workshops for promoting Hong
Kong toys brand in weekends/ public holidays. These digital displays and interactive activities provided
impressive experiences to customers,
Open recruitment was launched on 9 May 2018, Overwhelming responses were received. 353 toys from 45
companies were selected by project committee. Displayed toys were rotated during the showcase period. Around
150 toys were displayed in each turn. Below please find the list of showcase companies:

Company name Company name

1 Orthodox Co 24  'Sima Enferprises Development Ltd

2 Amazing Toys Ltd 25  Paka Preschool Products Lid

3 ‘Wealth Indusirial (International) Lid 26 |Global Glory Industrial Ltd

4 Hong Kong Tandem Technology Co Ltd 27  |King Bee Ltd

5 Think & Act Strategic Co, Ltd 28 |Asia Goal Lid

6 Jolly Luck Hong Kong Ltd 29  |Wellstar Electronics Ltd

7 Sam & Partners Ltd 30 |Funderful Creations Ltd

8 APAC Marketing Service Ltd 31  |Silverlit Toys Manufactory Ltd

9 Shing Hing Plastic Manufacturing Ltd 32  |Medialink Animation International Ltd

10 |Wai Kwong Industrial Products Ltd 33 |Joy China Vision Limited

11 |COGILtd 34  |Ovation Toys Co Ltd

12 |Eastward Enterprises Ltd 35 |Saipo Baby (Hong Kong) Lid

13 |Blue Box International Ltd 36  IM&C Toy Centre Lid

14 |Daniel & Co 37 |Motormax Toy Factory Ltd

15  |Trio Best International Ltd (PANDA-A-PANDA) |38 Red Box Toy Factory T.td

16 |Artrain Industrial Ltd 39  |Udo Future International Paper Products Co Ltd

17  |T-Link Inspiration Ltd 40  [Nicer Holdings Ltd

18 |Tsuen Lee Group (Holdings) Ltd 41  |May Cheong Toy Products Factory Ltd

19  |Good Link International Trading Ltd 42 |Diecast Masters Co Ltd

20 [Everite Transworld Ltd 43 YuleeColtd

21  |Alliance City International Lid 44  |Prister Corporation Lid

22 |Kidsland HK Ltd 45  |New Adventures LLC Ltd

23  |Tophim Lid

A grand opening ceremony for the Gallery was arranged on 14 September 2018. Some 40 toy leaderships
attended the opening ceremony. Tony Leung, Commercial Relations Officer, Hong Kong Economic and Trade
Office in Chengdu was invited as Guest-of-Honour to give a speech at the ceremony.

q) Publicity campaign

) Advertising in the Mainland
A PR agency was appointed to approach Mainland media network and centralise all media activities
(i.e. press release, interviews and media invitations for activities) & publicity (TV, radio, newspaper,
magazine etc.) in the Mainland. A series of advertisements were rolled out in the Mainland to draw
buyers and consumers’ attention on the B2B and B2C HKTG so as to promote Hong Kong toys and
brands.

B2B HKTG at Shanghai
Type Amount
Online advertisements 10




1 B2C HKTG at Shanghai

Type Amount
Online advertisements 40
TV advertisements 2
Magazine advertisements 4
KOL 6
Total 52
2 B2C HKTG at Shanghai
Type Amount
Online advertisements 31
TV advertisements 2
Newspaper 3
KOL 3
Total 39
3" B2C HKTG at Chengdu
Type Amount
Online advertisements 33
TV advertisements 1
Online newspaper 1
Magazine advertisements 1
KOL 8
Total 44

ii) Advertising in Hong Kong

A series of advertisements were rolled out to promote the project and encourage Hong Kong toy
manufacturers in entering Mainland market. Please find the advertisement details as below:

(a) Advertisement on TMHK & HKTC annual publication

2 full pages advertisement were published at TMHEK. & HKTC annual publication 2017 issue.

(b) Advertisement on FHKI publication- Hong Kong Industrialist:

Total 14 full-page adverlisements were published in FHIKI’s monthly journal

(https.//www.industryhk.org/HK1/201811/68/) P.69

Event Date of advertisement No of
page(s}
1* workshop on China May 2017 issue |
Compulsory Certification (https:/fwww.industrvhlc.org/HKI/201705/#24 ) P.24
Hong Kong Toys Gallery May 2017 issue |
Recruitment (https.//www.industryhk.org/HK1/201705/446) P.47
2M workshop on Exploring the August 2017 issue 2
Domestic Sales Market (https://www.industryhk.org/HEL/201708/102) P.102-103
Overall project Oct 2017 issue |
(https.//www.industryhk.org/HKI/201710/30/) P.31
Mission to Hangzhou and Oct 2017 issue
Shanghai cum business matching (https://www.industryhk.org/HKI/201710/32/} P.33 1
event in Shanghai
B2B Hong Kong Toys Gallery in Dec 2017 issue [
Hong Kong (bitps://www.industryhk.org/HK1/201712/22/} P.23
1* Toy x Design business A .
- pr 2018 issue
networking event & 3rd workshop | (v industryhk ore/HIK1/201804/20/ ) P, 20 - 21 2
on Toy Product Design
B2C Hong Kong Toys Gallery in May 2018 issue 5
Nanjing (htips://www.industryhlk.org/HKI/201805/20/} P, 20 - 21
B2C Hong Kong Toys Gallery in Oct 2018 issue 9
Chengdu (https://www.indugtryhk.org/HK1/201810/46/) P.46-47
5 workshop on China Taxation Nov 2018 issue 1




{(c) Online advertisements

Advertisement platform Date of advertisement
FHXT’s website Mar 2017 — Jan 2019 (22 months)
(https://www.industrvhk.ore/en/index.php?undefined)
HKTC’s website Mar 2017 — Jan 2019 (22 months)
{https://www.toyshk.orp/en)

(d) Advertisement on related industrial publications
1 full page advertisement was published in the official publication of the Hong Kong Toys &
Games Fair January 2018 issue to promote the B2B Hong Kong Toys Gallery at the fair.

(€) Production of documentary video

A documentary video summarised all the project deliverables is produced and uploaded to FHKI
website  (https://fwww.industryhk.org/tc/event_detail php?id=56279351) and project webpage
(hitp://www.bud.tovshk.org/? page=news& func=goDeiails& lang=zh-hant& para[|=659) for
public access.

(f) Project website
domain name: www.bud.toyshk.org

The content of last toy BUD website was updated for this project. The toy directory with search
function was added. The project website was promoted under FHEKT official website.



Milestones (in chronological order)

(# Please indicate if the milestone is completed (C), deferred (I2) or not achieved (N).  If it is deferred, please
indicate the revised completion date. For those milestones which are deferred or not achieved, please also
provide the reasons under item 2.4.)

Original target Revised completion

Milestone completion date date Status
(as set out in the approved project proposal appended (if applicable) (C/D/N) #
to the project agreement) ‘

Organise a series of training workshops (6 15/12/2017 C
(a) times)

Setup “Made by HK” toy online directory 15/01/2019 C
(b} + WeChat interactive platform

Roll out publicity campaign in Hong Kong 15/01/2019 C
(c) and Mainland

Toy x Design business networking events 15/12/2017 C
(d) in Hong Kong (2 times)

Mission to Hangzhou and Shanghai cum 31/10/2017 C
{(e) business matching event

Setup booth at Shanghai and Hong Kong 28/02/2018 C
(f) toy tradeshows (2 times)

Setup “Made by HK” toy interactive 15/01/2019 C

displays at department stores/ shopping
{g)} malls in Mainland (3 times)




Future Plan for Promoting the Project Deliverables (Nil if not applicable)
Nil






