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Project Details

Project summary (in about 150 words)

The Innovation and Technology industry is one of the key economic sectors, encompassing companies

specializing in IT, healthcare, environmental and energy-saving, automotive, IoT and smart products, and

artificial intellicence and robotics. The development of the Greater Bay Area (GBA) is also regarded as a

critical component of our nation’s strategic development blueprint. It is Hong Kong’s responsibility to facilitate

the growth of a robust InnoTech ecosystem both locally and within the GBA.

Therefore, a project is proposed to support Hong Kong start-ups in exploring new business opportunities in the

GBA. The project includes roadshows and business matching events to be held in the nine GBA cities,

showcasing_the portfolios of Hong Kong InnoTech enterprises to potential partners and investors in Mainland

China. Additionally, summits and briefings will provide valuable insights into GBA market trends and

regulations.

Project objectives (in about 50 words)

1. To assist Hong Kong entrepreneurs and start-ups to match with business opportunities in the nine Pearl

River Delta (PRD) cities of the Greater Bay Area (GBA), namely Guangzhou, Shenzhen, Zhuhai,

Foshan, Huizhou, Dongguan, Zhongshan, Jiangmen and Zhaoqing.

2. To promote the innovative technologies and talents of Hong Kong to PRD, so as to demonstrate the

image of Hong Kong as the regional node of innovation and key base for the high-end development of

industries.

Collaborating Organisations (if any)

Hong Kong Federation of Invention and Innovation Limited

Hong Kong Auto Parts Industry Association Limited

Hong Kong Plastic Machinery Association Limited

Technology Incubation Network

Key personnel

Name Post title and name of organisation
Project Coordinator FUNG Wai Tong President of HKAAST
Deputy Project
Coordinator : SUEN Kwok Wai, Samson General Manager, Smart Manufacturing of HKPC
Project duration
Commencement date Completion date Project duration
(dd/mm/yyyy) (dd/mm/yyyy) (no. of months)
As stated in the project
agreement 15/7/2021 14/7/2024 36

Revised (if applicable)




2.

Summary of Project Results

Governance

Please state the composition of the steering committee (or other committees) formed under the project.

Compositions: the steering committee will be tentatively comprised of

(i) Dr FUNG Wai Tong, President of the Hong Kong Association for the Advancement of Science and

Technology Limited;

(1) Ir KO Yiu Cho, Senior Consultant of Hong Kong Productivity Council;

(iii)

Limited; and
(iv)

Mr Edmund LEE, President of Technology Incubation Network.

Prof WU Jin Lian, Executive Vice Chairman of Hong Kong Federation of Invention and Innovation

Role:

- To steer the implementation of the project and review the project progress

- To set up the selection criteria for the InnoTech solutions to be displayed in the roadshows

- To provide professional advice to the InnoTech companies for the enhancement on prototyping, technical
advancement, manufacturing consideration, business presentations and demonstration to the target

audience.

Project deliverables

Please list out the project deliverables carried out during the project duration in accordance with the approved
project proposal and provide details on the actual result achieved for each deliverable.

Details of the deliverable Quantifiable target | Actual result achieved | Reasons for not
conducted (as stated in the achieving the
approved project target (if
proposal) applicable)
1. Roadshows in nine major cities in the Greater Bay Area
(i) Roadshow in Jiangmen Target no. of products Actual no. of products | NA
Date: 28 July 2023 displayed: 100 displayed:
Time: 09:00 — 18:00 (9 hours) products/prototypes 100 products from 88
Location: EFEEIACLFFHYGE | from 80 enterprises enterprises
Address: AT E TR
FIBE 1529E LGRS Target no. of visitors: Actual no. of visitors:
Venue size: 280 sqm Around 300 300
Theme of the roadshow: Hong
Kong Innovation & Technology
Roadshow
Other details:
e Selection criteria for products
to be displayed:
(i) quality and competence
of the management
team;
(i) scalable and viable
business plan;
(i1i) Innovativeness;
(iv) R&D content; and
(v) function of prototype
(i1) Roadshow in Dongguan Target no. of products Actual no. of products | NA
Date: 20 June 2023 displayed: 100 displayed:
Time: 09:00 — 18:00 (9 hours) products/prototypes 101 products from 90
Location: HZEMTE/EE T EEE | from 80 enterprises enterprises
IREES R




Details of the deliverable
conducted

Quantifiable target
(as stated in the
approved project
proposal)

Actual result achieved

Reasons for not
achieving the
target (if
applicable)

Address: FEHiQHazET

1 15

Venue size: 300 sqm

Theme of the roadshow: Hong

Kong Innovation & Technology

Roadshow

Other details:

° Selection criteria for products
to be displayed:

(i)  quality and competence
of the management
team;

(i1) scalable and viable
business plan;

(i11) Innovativeness;

(iv) R&D content; and

(v) function of prototype

TR

Target no. of visitors:
Around 300

Actual no. of visitors:
300

(ii1)) Roadshow in Zhongshan

Date: 30 May 2024

Time: 09:00 — 18:00 (9 hours)

Location: P iLigy 5 A R AISE

Address: [ B4 R LT KO BH &

U6 7 R BRI 1 657 Y AT 1 84

Venue size: 200 sqm

Theme of the roadshow: Hong

Kong Innovation & Technology

Roadshow

Other details:

o Selection criteria for products
to be displayed:

(1)  quality and competence
of the management
team;

(i1)  scalable and viable
business plan;

(i) Innovativeness;

(iv) R&D content; and

(v) function of prototype

Target no. of products
displayed: 100
products/prototypes
from 80 enterprises

Target no. of visitors:
Around 300

Actual no. of products
displayed:

101 products from 93
enterprises

Actual no. of visitors:
300

NA

(iv) Roadshow in Foshan

Date: 14 June 2024

Time: 09:00 — 18:00 (9 hours)

Location: {#hL11KME BT AISE R

Address: LT Al ETT G

1355

Venue size: 800 sqm

Theme of the roadshow: Hong

Kong Innovation & Technology

Roadshow

Other details:

° Selection criteria for products
to be displayed:

(i)  quality and competence
of the management
team;

(1))  scalable and viable

Target no. of products
displayed: 100
products/prototypes
from 80 enterprises

Target no. of visitors:
Around 300

Actual no. of products
displayed:

103 products from 92
enterprises

Actual no. of visitors:
300

NA




Details of the deliverable

Quantifiable target

Actual result achieved

Reasons for not

conducted (as stated in the achieving the
approved project target (if
proposal) applicable)

business plan;
(iii) Innovativeness;
(iv) R&D content; and
(v)  function of prototype

(v) Roadshow in Guangzhou

Date: 11 June 2024

Time: 09:00 — 18:00 (9 hours)

Location: [ MERA T &

Address: A BN TSR

Venue size: 300 sqm

Theme of the roadshow: Hong

Kong Innovation & Technology

Roadshow

Other details:

° Selection criteria for products
to be displayed:

(i)  quality and competence
of the management
team,;

(i) scalable and viable
business plan;

(i11) Innovativeness;

(iv) R&D content; and

(v) function of prototype

Target no. of products
displayed: 100
products/prototypes
from 80 enterprises

Target no. of visitors:
Around 300

Actual no. of products
displayed:

103 products from 92
enterprises

Actual no. of visitors:
300

NA

(vi) Roadshow in Shenzhen

Date: 7 June 2024

Time: 09:00 — 18:00 (9 hours)

Location: ZJ)IIi7 't BH & HEHFHY

Address: MBI HE RS

A REEBCRREETR &1 3L H (B

&

Venue size: 300 sqm

Theme of the roadshow: Hong

Kong Innovation & Technology

Roadshow

Other details:

° Selection criteria for products
to be displayed:

(i) quality and competence
of the management
team;

(i) scalable and viable
business plan;

(iii) Innovativeness;

(iv) R&D content; and

(v) function of prototype

Target no. of products
displayed: 100
products/prototypes
from 80 enterprises

Target no. of visitors:
Around 300

Actual no. of products
displayed:
103 products from 92
enterprises

Actual no. of visitors:
300

NA

(vii) Roadshow in Zhaoqing

Date: 28 May 2024

Time: 09:00 — 18:00 (9 hours)
Location: S i ff R B Z E ML
Bk

Address: BB VTS i

Target no. of products
displayed: 100
products/prototypes
from 80 enterprises

Target no. of visitors:
Around 300

Actual no. of products
displayed:

101 products from 93
enterprises

Actual no. of visitors:
300

NA




Details of the deliverable
conducted

Quantifiable target
(as stated in the
approved project
proposal)

Actual result achieved

Reasons for not
achieving the
target (if
applicable)

B HL 7 R A S e [

BEEA Lk

Venue size: 600 sqm

Theme of the roadshow: Hong

Kong Innovation & Technology

Roadshow

Other details:

° Selection criteria for products
to be displayed:

(i) quality and competence
of the management
team,

(ii) scalable and viable
business plan;

(iii) Innovativeness;

(iv) R&D content; and

(v) function of prototype

(viii) Roadshow in Huizhou

Date: 28 March 2024

Time: 09:00 — 18:00 (9 hours)

Location: FECPHRSUHE %} Al [

Address: RS MBS

4 8555

Venue size: 250 sqm

Theme of the roadshow: Hong

Kong Innovation & Technology

Roadshow

Other details:

° Selection criteria for products
to be displayed:

(i) quality and competence
of the management
team;

(ii)  scalable and viable
business plan;

(iii) Innovativeness;

(iv) R&D content; and

(v) function of prototype

Target no. of products
displayed: 100
products/prototypes
from 80 enterprises

Target no. of visitors:
Around 300

Actual no. of products
displayed:

102 products from 91
enterprises

Actual no. of visitors:
300

NA

(ix) Roadshow in Dongguan

Date: 26 March 2024

Time: 09:00 — 18:00 (9 hours)
Location: B pE J7ik 4
Address: [# BRI IR RS
15§

Venue size: 300 sqm

Theme of the roadshow: Hong
Kong Innovation & Technology
Roadshow

Other details:
° Selection criteria for products
to be displayed:

(i)  quality and competence
of the management
team;

(ii)  scalable and viable
business plan;

Target no. of products
displayed: 100
products/prototypes
from 80 enterprises

Target no. of visitors:
Around 300

Actual no. of products
displayed:

102 products from 91
enterprises

Actual no. of visitors:
300

NA




Details of the deliverable
conducted

Quantifiable target
(as stated in the
approved project
proposal)

Actual result achieved

Reasons for not
achieving the
target (if
applicable)

(i) Innovativeness;
(iv) R&D content; and
(v) function of prototype

2. Business matching events

(i) Business matching session in
Jiangmen roadshow

Date: 28 July 2023

Time: 14:00 — 17:00 (3 hours)
Location: ERFEAIACLFI)RHZE
Address: FEHALFTHE T &R
FlBE 152582k FE Al &

Venue size: 100 sqm

Number of participants
from Hong Kong for
each session: 100

Number of overseas /
Mainland buyers for
each session: 200

Number of participants
from Hong Kong for
each session: 100

Number of overseas /
Mainland buyers for
each session: 200

NA

(i1) Business matching session in
Dongguan roadshow

Date: 20 June 2023

Time: 13:30 — 17:00 (3.5 hours)

Location: $ZErEBER &@EE
ISEEEZHR

Address: JFERARSETIEERT
&1 158

Venue size: 100 sqm

Number of participants
from Hong Kong for
each session: 100

Number of overseas /
Mainland buyers for
each session: 200

Number of participants
from Hong Kong for
each session: 100

Number of overseas /
Mainland buyers for
each session: 200

NA

(iii) Business matching session in
Zhongshan roadshow

Date: 30 May 2024

Time: 09:00 — 18:00 (9 hours)
Location: PR ILIEHEE A BAIZE
Address: A LM KIER %
16 7 JEE SRR 1 65 TS AT 1844

Venue size: 100 sqm

Number of participants
from Hong Kong for
each session: 100

Number of overseas /
Mainland buyers for
each session: 200

Number of participants
from Hong Kong for
each session: 100

Number of overseas /
Mainland buyers for
each session: 200

NA

(iv) Business matching session in
Foshan roadshow

Date: 14 June 2024

Time: 09:00 — 18:00 (9 hours)
Location: f#LLIKERIFTAIZERE
Address: #1171 HE T FE S
135%

Venue size: 100 sqm

Number of participants
from Hong Kong for
each session: 100

Number of overseas /
Mainland buyers for
each session: 200

Number of participants
from Hong Kong for
each session: 100

Number of overseas /
Mainland buyers for
each session: 200

NA

(v) Business matching session in
Guangzhou roadshow

Date: 11 June 2024

Time: 09:00 — 18:00 (9 hours)

Location: & IMNEFAFHYE
Address: FHA B i3 Y
BN

Venue size: 100 sqm

Number of participants
from Hong Kong for
each session: 100

Number of overseas /
Mainland buyers for
each session: 200

Number of participants
from Hong Kong for
each session: 100

Number of overseas /
Mainland buyers for
each session: 200

NA

(vi) Business matching session in
Shenzhen roadshow

Date: 7 June 2024

Time: 09:00 — 18:00 (9 hours)

Number of participants
from Hong Kong for
each session: 100

Number of overseas /

Number of participants
from Hong Kong for
each session: 100

Number of overseas /

NA




Details of the deliverable

Quantifiable target

Actual result achieved

Reasons for not

conducted (as stated in the achieving the
approved project target (if
proposal) applicable)
Location: Y| Y¢IHEHERFHY | Mainland buyers for Mainland buyers for
A= HEE each session: 200 each session: 200
Address: ZEHI T BH I GRAFRL
é[:Ej;JE{[:EISC*/Kl—“;g \xmfrx/fL ’ /[_‘\B
[
Venue size: 100 sqm
(vii) Business matching session in Number of participants | Number of participants | NA
Zhaoqing roadshow from Hong Kong for from Hong Kong for
Date: 28 May 2024 each session: 100 each session: 100
Time: 09:00 — 18:00 (9 hours)
Location: 5% ol 222 0% | Number of overseas / Number of overseas /
b Mainland buyers for Mainland buyers for
Address: % 54455 B T U € T each session: 200 each session; 200
LI B [ 7 A ST B g [ 2 e
WHLI%
Venue size: 100 sqm
(viii) Business matching session in | Number of participants | Number of participants | NA
Jiangmen roadshow from Hong Kong for from Hong Kong for
Date: 28 March 2024 each session: 100 each session: 100
Time: 09:00 — 18:00 (9 hours)
Location: EEOM A =} A1l E Number of overseas / Number of overseas /
Address: BN A I & E s — | Mainland buyers for Mainland buyers for
[t Qe each session: 200 each session: 200
Venue size: 100 sqm
(ix) Business matching session in Number of participants | Number of participants | NA
Jiangmen roadshow from Hong Kong for from Hong Kong for
Date: 26 March 2024 each session: 100 each session: 100
Time: 09:00 — 18:00 (9 hours)
Location: Bf#s g 7k Number of overseas / Number of overseas /
Address: &SIk ER | Mainland buyers for Mainland buyers for
15 each session: 200 each session: 200
Venue size: 100 sqm
3. Briefing sessions
1% briefing session Target no. of Actual no. of NA

Date: 11 June 2022

Time: 09:30 — 12:30 (3 hours)
Venue: Conference Hall, 4/F,

HKPC Building, 78 Tat Chee

Avenue, Kowloon

Mode: Physical

Topics covered:

1. Introduction to the business
setup policy in Jiangmen

2. Introduction to the business
setup policy in Zhongshan

3. Introduction to the business
setup policy in Dongguan

4. Sharing of successful cases of
innovation and technology
business set up

Speakers:

participants: 100

participants: 102




Details of the deliverable

Quantifiable target

Actual result achieved

Reasons for not

conducted (as stated in the achieving the
approved project target (if
proposal) applicable)

o BREUE - LTI R ARS 5
TARAT - BRENEER - T
PRI RS (Topic 1)

o RIS - miRHE AR e
BREHR - U RERRTE
(Topic 2)

o SREME - PHEIFHS[EE N
EERIEIRHE - R
flifz (Topic 3)

e Prof. Torin Fung, President of
Hong Kong Association for the
Advancement of Science and
Technology Limited (Topic 4)

2" briefing session

Date: 16 May 2024

Time: 15:30 — 18:30 (3 hours)
Venue: Multi-Function Room,
SSFT, 4/F, Core E, Cyberport 3,
100 Cyberport Road

Mode: Physical

Topics covered:

1. Sharing of successful cases of
innovation and technology
business set up

2. Introduction to the business
setup policy in Guangzhou

3. Introduction to the business
setup policy in Shenzhen

4. Introduction to the business
setup policy in Foshan

Speakers:

e Prof. Torin Fung, President of
Hong Kong Association for the
Advancement of Science and
Technology Limited (Topic 1)

o HULNG - BHXPIHSERAELLH -
BB RHYEARAE] (Topic
2)

o B - BURIFTEIE - %Yl
RS EEEERER
FRZAE] (Topic 3)

o FITE - AEFEAFRLH - Y
HEoRE M EEER A SRR
fRZ2E] (Topic 3)

o BEFME - HEMLHMARA -
[ SR AR T b L A 2l
BFEke (Topic 4)

Target no. of
participants: 100

Actual no. of
participants: 95

The registration
list confirmed that
the number of
applicants
exceeded the
target of 100
participants.
However, the
actual number of
participants was
95 due to some
potential
participants
suddenly
becoming
unavailable to
attend the briefing
session.

3™ briefing session

Date: 5 Jun 2024

Time: 09:00 — 12:00 (3 hours)
Venue: Theatre 2, 1/F, HKPC
Building, 78 Tat Chee Avenue,

Target no. of
participants: 100

Actual no. of
participants: 89

The registration
list confirmed that
the number of
applicants
exceeded the




Details of the deliverable

Quantifiable target

Actual result achieved

Reasons for not

conducted (as stated in the achieving the
approved project target (if
proposal) applicable)
Kowloon target of 100
Mode: Physical participants.

Topics covered:

1. Sharing of successful cases of
innovation and technology
business set up

2. Introduction to the business
setup policy in Zhuhai

3. Introduction to the business
setup policy in Zhaoqing

4. Introduction to the business
setup policy in Huizhou

Speakers:

e Prof. Torin Fung, President of
Hong Kong Association for the
Advancement of Science and
Technology Limited (Topic 1)

o (AIE > e HELNES Bl
A TR E R R A PR A
(Topic 2)

o [RGZH - HERGALHE -
ol 4 A R 22
2)

o I o EEBEITE AA RS
L (Topic 3)

o [ARAE o LR > TN
fllE (Topic 4)

YR
\&| (Topic

However, the
actual number of
participants was
89 due to some
potential
participants
suddenly
becoming
unavailable to
attend the briefing
session.

4. Summit

1 Summit

Date: 5 June 2024

Time: 13:30 — 18:30 (5 hours)
Venue: Theatre 1, 1/F, HKPC
Building, 78 Tat Chee Avenue,
Kowloon

Mode: Physical

Topics covered:

1. Introducing the Greater Bay
Area 942 Policy and providing
an overview of the roadshow
and experience sharing.

2. PCRHAIFISKEIER S
AR

3. BIRBEEHRETRAW
B IE A

4. [E&¥] MAIRIBRME R

Speakers:

e Prof. Torin Fung, President of
Hong Kong Association for the
Advancement of Science and
Teclmology Limited (Topic 1)

o fils -

Target no. of
participants: 100

BON 2 AR ERBES M

Actual no. of
participants: 98

The registration
list confirmed that
the number of
applicants
exceeded the
target of 100
participants.
However, the
actual number of
participants was
98 due to some
potential
participants
suddenly
becoming
unavailable to
attend the summit.




Details of the deliverable

Quantifiable target

Actual result achieved

Reasons for not

conducted (as stated in the achieving the
approved project target (if
proposal) applicable)

et BARKBETER
(Topic 2)

o IRIE - BEGEIMEA - ALAFY
¥ (Topic 3)

o [EfEER - RUAMTHEEE - BAKLK
EEEE (Topic 4)

2™ Summit Target no. of Actual no. of NA

Date: 19 June 2024 participants: 100 participants: 100

Time: 13:30 — 18:30 (5 hours)

Venue: King Lung Heen, 4/F, Hong

Kong Palace Museum, 8 Museum

Drive, West Kowloon Cultural

District, Tsim Sha Tsui

Mode: Physical

Topics covered:

1. Introducing the Greater Bay
Area 9+2 Policy and providing

an overview of the roadshow
and experience sharing.

2. From Innovation to
Commercialization: Navigating
New Frontiers in Logistics

3. STEM Education and 9+2
InnoTech Opportunities

4. Qianhai Development and 9+2
InnoTech Opportunities

Speakers:

e  Prof. Torin Fung, President of
Hong Kong Association for the
Advancement of Science and
Technology Limited (Topic 1)

o HETR - YIRKAESEZRIH
% BAMITKE (Topic 2)

o EET  BEEA - SEH
BHEIRAE] (Topic 2)

o KL > BIELEES > Aramex
Hong Kong Limited (Topic 2)

o EIGZ% > AW - Saturnspark
Limited (Topic 2)

o GHREEIY - BHUE - BATH)
(Topic 3)

o ZRRIGE - HE - FEAEEE
(Topic 3)

o THE R REGELHR
B (Topic 3)

o PR - ZYIEEMLEAIR
NFIEBEHE » FIERAES
£ 1%; (Topic 4)

5. Summit booklets

1¥' Summit booklets Target no. of designs: 1 | Actual no. of designs: 1 | NA

° Content:
(1) contents of the

Target no. of printed

Actual no. of printed




Details of the deliverable

Quantifiable target

Actual result achieved

Reasons for not

conducted (as stated in the achieving the
approved project target (if
proposal) applicable)
summits; copies: 100 copies: 100

(ii) featuring Hong Kong
InnoTech solutions from
different sectors; and

(iii) information about the
InnoTech ecosystem in the
GBA.

Distribution channels:
Hardcopies were distributed
in the venue of 1% summit on
S June 2024

21 Summit booklets

Content:

(i)  contents of the
summits;

(ii) featuring Hong Kong
InnoTech solutions from
different sectors; and

(iii) information about the
InnoTech ecosystem in the
GBA.

Distribution channels:
Hardcopies were distributed
in the venue of 2"! summit on
19 June 2024

Target no. of designs: 1

Target no. of printed
copies: 100

Actual no. of designs: 1

Actual no. of printed
copies: 100

NA

6. Promotional activities

(i.1) Brochure for Jiangmen
roadshow

Content: Introduce the
roadshow background and
information, as well as
promote Hong Kong
InnoTech solutions
Distribution channels:
Hardcopies were distributed
in the venue of Jiangmen
roadshow on 28 July 2023

Target no. of designs: 1

Target no. of printed
copies: 300

Actual no. of designs: 1

Actual no. of printed
copies: 300

NA

(i.2) Brochure for Dongguan
roadshow

Content: Introduce the
roadshow background and
information, as well as
promote Hong Kong
InnoTech solutions
Distribution channel:
Hardcopies were distributed
in venue of Dongguan
roadshow on 20 June 2023

Target no. of designs: 1

Target no. of printed
copies: 300

Actual no. of designs: 1

Actual no. of printed
copies: 300

NA

(i.3) Brochure for Zhongshan
roadshow

Content: Introduce the
roadshow background and
information, as well as
promote Hong Kong

Target no. of designs: 1

Target no. of printed
copies: 300

Actual no. of designs: 1

Actual no. of printed
copies: 300

NA




Details of the deliverable

Quantifiable target

Actual result achieved

Reasons for not

conducted (as stated in the achieving the
approved project target (if
proposal) applicable)

InnoTech solutions

° Distribution channel:
Hardcopies were distributed
in venue of Zhongshan
roadshow on 30 May 2024

(1.4) Brochure for Foshan roadshow

° Content: Introduce the
roadshow background and
information, as well as
promote Hong Kong
InnoTech solutions

° Distribution channel:
Hardcopies were distributed
in venue of Foshan roadshow
on 14 June 2024

Target no. of designs: 1

Target no. of printed
copies: 300

Actual no. of designs: 1

Actual no. of printed
copies: 300

NA

(1.5) Brochure for Guangzhou

roadshow

° Content: Introduce the
roadshow background and
information, as well as
promote Hong Kong
InnoTech solutions

o Distribution channel:
Hardcopies were distributed
in venue of Guangzhou
roadshow on 11 Jun 2024

Target no. of designs: 1

Target no. of printed
copies: 300

Actual no. of designs: 1

Actual no. of printed
copies: 300

NA

(1.6) Brochure for Shenzhen

roadshow

® Content: Introduce the
roadshow background and
information, as well as
promote Hong Kong
InnoTech solutions

° Distribution channel:
Hardcopies were distributed
in venue of Shenzhen
roadshow on 7 June 2024

Target no. of designs: 1

Target no. of printed
copies: 300

Actual no. of designs: 1

Actual no. of printed
copies: 300

NA

(1.7) Brochure for Zhaoqing

roadshow

° Content: Introduce the
roadshow background and
information, as well as
promote Hong Kong
InnoTech solutions

o Distribution channel:
Hardcopies were distributed
in venue of Zhaoqing
roadshow on 28 May 2024

Target no. of designs: 1

Target no. of printed
copies: 300

Actual no. of designs: 1

Actual no. of printed
copies: 300

NA

(1.8) Brochure for Huizhou

roadshow

° Content: Introduce the
roadshow background and
information, as well as

Target no. of designs: 1

Target no. of printed
copies: 300

Actual no. of designs: 1

Actual no. of printed
copies: 300

NA




Details of the deliverable Quantifiable target | Actual result achieved | Reasons for not
conducted (as stated in the achieving the
approved project target (if
proposal) applicable)
promote Hong Kong
InnoTech solutions
° Distribution channel:
Hardcopies were distributed
in venue of Huizhou
roadshow on 28 March 2024
(.9) Brochure for Zhuhai roadshow | Target no. of designs: 1 | Actual no. of designs: 1 | NA
° Content: Introduce the
roadshow background and Target no. of printed Actual no. of printed
information, as well as copies: 300 copies: 300
promote Hong Kong
InnoTech solutions
° Distribution channel:
Hardcopies were distributed
in venue of Zhuhai roadshow
on 26 March 2024
(ii.1) Advertisement on WeChat for | Target no.: 1 Actual no.: 1 NA
Jiangmen roadshow
Period: 22 - 28 July 2023 Target duration of Actual duration of
online advertisement: online advertisement:
1 week 1 week
(ii.2) Advertisement on WeChat for | Target no.: 1 Actual no.: 1 NA
Dongguan roadshow
Period: 14 - 20 June 2023 Target duration of Actual duration of
online advertisement: online advertisement:
1 week 1 week
(ii.3) Advertisement on WeChat for | Target no.: 1 Actual no.: 1 NA
Zhongshan roadshow
Period: 24 - 30 May 2024 Target duration of Actual duration of
online advertisement: online advertisement:
1 week 1 week
(ii.4) Advertisement on WeChat for | Target no.: 1 Actual no.: 1 NA
Foshan roadshow ‘
Period: 8 - 14 Jun 2024 Target duration of Actual duration of
online advertisement: online advertisement:
1 week 1 week
(ii.5) Advertisement on WeChat for | Target no.: 1 Actual no.: 1 NA
Guangzhou roadshow
Period: 5 - 11 Jun 2024 Target duration of Actual duration of
online advertisement: online advertisement:
1 week 1 week
(ii.6) Advertisement on WeChat for | Target no.: 1 Actual no.: 1 NA
Shenzhen roadshow
Period: 1 - 7 Jun 2024 Target duration of Actual duration of
online advertisement: online advertisement:
1 week 1 week
(ii.7) Advertisement on WeChat for | Target no.: 1 Actual no.: 1 NA
Zhaoqing roadshow
Period: 22 - 28 May 2024 Target duration of Actual duration of
online advertisement: online advertisement:
1 week 1 week




Details of the deliverable

Quantifiable target

Actual result achieved

Reasons for not

Zhuhai roadshow
Period: 20 - 26 Mar 2024

Target duration of
online advertisement:
1 week

Actual duration of
online advertisement:
1 week

conducted (as stated in the achieving the
approved project target (if
proposal) applicable)
(i1.8) Advertisement on WeChat for | Target no.: 1 Actual no.: 1 NA
Huizhou roadshow
Period: 22 - 28 Mar 2024 Target duration of Actual duration of
online advertisement: online advertisement:
1 week 1 week
(i1.9) Advertisement on WeChat for | Target no.: 1 Actual no.: 1 NA

Key implementation stages

Please indicate in the status below if the deliverable is completed according to schedule (C), completed but

delayed (D) or not achieved (N).

applicable) and provide the reasons.

(a)

(b)
(©)

(d)

(e)
®

(2)

(h)

(i)
)

(k)
M

If it is delayed or not achieved, please indicate the actual completion date (if

Original Reasons for not
Project deliverable target Actual meeting the
(all deliverables as set out in the completion  completion original target
approved project proposal) date ! date Status completion date
(if applicable) (C/D/N)
Organising the 1* briefing session 30/9/2021 30/6/2022 C Note (i)
Promoting the 1* roadshow through 31/12/2021  14/10/2023 C Note (1)
brochure and advertisement on
WeChat
Organising the 1 roadshow and 31/12/2021  14/10/2023 C Note (i)
business matching event in Jiangmen
Promoting the 2" roadshow through 31/3/2022  14/10/2023 C Note (i)
brochure and advertisement on
WeChat
Organising the 2™ roadshow and 31/3/2022  14/10/2023 C Note (i)
business matching event in Dongguan
Organising the 1% summit 30/6/2022  14/10/2023 D Notes (i), (ii)
Producing summit booklets for the 13 30/6/2022  14/10/2023 D Notes (i), (ii)
summit
Promoting the 3™ roadshow through 30/6/2022  14/10/2023 D Notes (i), (iii)
brochure and advertisement on
WeChat
Organising the 3" roadshow and 30/6/2022  14/10/2023 D Notes (i), (iii)
business matching event in
Guangzhou
Organising the 2™ briefing session 30/9/2022  30/11/2023 D Notes (i), (iv)
Promoting the 4" roadshow through 30/9/2022  30/11/2023 D Notes (i), (v)
brochure and advertisement on
WeChat
Organising the 4" roadshow and 30/9/2022  30/11/2023 D Notes (i), (V)

business matching event in Zhuhai

I' As stated in the approved project proposal.



Notes:

Promoting the 5" roadshow through ~ 31/12/2022  14/1/2024 D Notes (i), (vi)
brochure and advertisement on

(m) WeChat
Organising the 5" roadshow and 31/12/2022  14/1/2024 D Notes (i), (vi)
business matching event in

(n) Zhongshan
Promoting the 6™ roadshow through 30/6/2023 14/1/2024 D Notes (i), (vii)
brochure and advertisement on

(o) WeChat

Organising the 6™ roadshow and 30/6/2023 14/1/2024 D Notes (i), (vii)
(p) business matching event in Shenzhen
@ Organising the 2" summit 31/3/2023 14/3/2024 D Note (i), (viii)
Producing summit booklets for the 2" 31/3/2023 14/3/2024 D Note (i), (viii)
(r) summit
) Organising the 3™ briefing session 30/9/2023 14/5/2024 D Note (i), (ix)
Promoting the 7" roadshow through 30/9/2023 14/5/2024 D Note (i), (x)

brochure and advertisement on
(t) WeChat

Organising the 7" roadshow and 30/9/2023 14/5/2024 D Note (i), (x)
(u) business matching event in Zhaoqging
Promoting the 8" roadshow through 31/1/2024 14/7/2024 C Note (i)

brochure and advertisement on
(v) WeChat

Organising the 8" roadshow and 31/1/2024 14/7/2024 C Note (i)
(w) business matching event in Huizhou
Promoting the 9" roadshow through 14/7/2024 C

brochure and advertisement on
(x) WeChat

Organising the 9" roadshow and 14/7/2024 C
(y) business matching event in Foshan

(i) Due to delay in project implementation amidst the COVID-19 pandemic, approval was granted on 16
June 2022 for postponing the first six roadshows and business matching events, the first two briefing
sessions, the two summits (including the summit booklets) and related promotional activities to tie in with
the revised dates of roadshows. Due to delay in project implementation amidst the COVID-19
pandemic, approval was granted on 19 April 2023 for postponing the nine roadshows and business
matching events, the remaining two briefing sessions, two summits (including the summit booklets) and
related promotional activities to tie in with the revised dates of roadshows. Due to the need to take into
account the time required for seeking approval from the local government for organising the events in the
Mainland, approval was granted on 26 July 2023 for postponing the remaining eight roadshows and
business matching events, the remaining two briefing sessions, two summits (including the summit
booklets) and related promotional activities to tie in with the revised dates of roadshows and updating the
implementation timeline to ensure the availability of the venues.

(i) For the 1* summit, the speakers from the innovation incubators/official organisations from the Mainland
must obtain the approval from the local officials before delivering presentations in the summit. The
summit was postponed due to the longer time required for the approval. The 1% summit booklet was
produced on 31 May 2024 and the 1*' summit was eventually held on 5 Jun 2024.

(iii) For the roadshow in Guangzhou, the original venue was no longer available and approval from the
Mainland officials were required for the new venue, which took longer than expected. As a result, the
brochure was produced on 6 Jun 2024, the WeChat advertisement was published during 5-11 Jun 2024.
The roadshow in Guangzhou was eventually held on 11 Jun 2024.

(iv) For the 2" briefing session, the speakers from the innovation incubators/official organisations from the
Mainland must obtain the approval from the local officials before delivering presentations in the briefing
session. The briefing session was postponed due to the longer time required for the approval. The 2"
briefing session was eventually held on 16 May 2024.

(v) For the roadshow in Zhuhai, approval from the Mainland officials was required before the roadshow can
be organised in the roadshow venue, and the time required for obtaining the approval was longer than
expected. As a result, the brochure was produced on 22 March 2024 and the WeChat advertisement was
published during 20-26 Mar 2024.  The roadshow in Zhuhai was eventually held on 26 Mar 2024.

(vi) For the roadshow in Zhongshan, approval from the Mainland officials was required before the roadshow



can be organised in the roadshow venue, and the time required for obtaining the approval was longer than
expected. As a result, the brochure was produced on 23 May 2024 and the WeChat advertisement was
published during 24-30 May 2024. The roadshow in Zhongshan was eventually held on 30 May 2024.

(vii) For the roadshow in Shenzhen, the original venue was no longer available and approval from the

Mainland officials are required for the new venue, which took longer than expected. As a result, the
brochure was produced on 3 June 2024 and the WeChat advertisement was published during 1-7 Jun 2024.
The roadshow in Shenzhen was eventually held on 7 Jun 2024.

(viii) For the 2" summit, the speakers from the innovation incubators/official organisations from the Mainland

(ix)

(x)

must obtain the approval from the local officials before delivering presentations in the summit. The
summit was postponed due to the longer time required for the approval. The 2™ summit booklet was
produced on 14 Jun 2024 and the 2" summit was eventually held on 19 Jun 2024.

For the 3™ briefing session, the speakers from the innovation incubators/official organisations from the
Mainland must obtain the approval from the local officials before delivering presentations in the briefing
session. The briefing session was postponed due to the longer time required for the approval. The 3d
briefing session was eventually held on 5 Jun 2024.

For the roadshow in Zhaogqing, approval from the Mainland officials was required before the roadshow
can be organised in the roadshow venue, and the time required for obtaining the approval was longer than
expected. As a result, the brochure was produced on 22 May 2024 and the WeChat advertisement was
published during 22-28 May 2024. The roadshow in Zhongshan was eventually held on 28 May 2024.





