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1:

Project Details

Project summary (in about 150 words)

Mediation is proven to be the most effective and efficient dispute resolution and the best way to facilitate deal-making. It
would be the best tool for SMEs to develop their market and the best protection to their business operations in the GBA
including the business in Hong Kong SAR. To empower Hong Kong SMEs and mediation professionals for a more
collaborative and legally compliant business environment in the GBA, IDRRMI implemented this project to promote
mediation professional knowledge to SMEs.

Over the course of a year, this project significantly advanced the capabilities of Hong Kong SMEs and mediation
professionals in the GBA. We conducted a total of six seminars and a major conference, focusing on legal compliance and
dispute resolution, which bolstered networking and shared insights among participants. Two seminars in Shenzhen directly
engaged GBA enterprises. We also launched two books: a professional guidebook offering best practices in mediation and a
directory of mediation practices, enhancing access to mediation services. Promotional materials, including a video and
e-banners, were widely disseminated on social media and partner websites, while a dedicated project webpage centralized
resources and updates. These efforts are expected to raise legal awareness, improve mediation service provision, and
encourage collaboration, thus fostering a more effective dispute resolution culture in the GBA.

Project objectives (in about 50 words)

To strengthen the knowledge of Hong Kong SMEs relating to the legal, compliance and risks in the GBA, and to provide
guidance for SMEs to use a low-risk and effective cross-border dispute resolution mechanism. The second objective is
to assist Hong Kong mediation professionals to develop a systematic approach for cross-border mediation services and
promote Hong Kong mediation services to the enterprises in the GBA.

Collaborating Organisations (if any)

Hong Kong Mediation Centre Limited

Academy of International Dispute Resolution & Professional Negotiation Limited

Mainland-Hong Kong Joint Mediation Center Limited

The Hong Kong Federation of Commerce for Small and Medium Enterprises Limited

Key personnel

Name Post title and name of organisation
Project Coordinator : Prof. Law Wai Hung Chairman of IDRRMI
Deputy Project
Coordinator : Dr. Chan Ho Man Vice-Chairman of IDRRMI
Project duration

Commencement date Completion date Project duration

(dd/mm/yyyy) (dd/mm/yyyy) (no. of months)

As stated in the project
agreement 15/03/2023 14/03/2024 12

Revised (if applicable) N.A. N.A. N.A.




2. Summary of Project Results
Governance
Please state the composition of the steering committee (or other committees) formed under the project.
The Steering Committee was formed on 15 March 2023 and below are the committee members.
Chairman of IDRRMI: Prof. Law Wai Hung, Francis
Vice-Chairman of IDRRMI: Dr. Chan Ho Man, Alfred
Legal Consultant of IDRRMI: Ms. Pamela Kwan
Senior officer of PEAK: Mr. Chan Pan Kuen
Consultant of PEAK: Mr. Paul Choi
Accounting Officer of Mainland-Hong Kong Joint Mediation Center Limited: Ms. Alice Ip
Director of Hong Kong Mediation Centre Limited: Mr. Law Sze Kei, Jackie
Project deliverables
Please list out the project deliverables carried out during the project duration in accordance with the approved project
proposal and provide details on the actual result achieved for each deliverable.
Details of the deliverable Quantifiable Actual result achieved Reasons for not achieving
conducted target the target (if applicable)
(as stated in the
approved project
proposal)

1. Four seminars in Hong Kong

1% seminar in Hong Kong Target  no. of | Actual no. of

e Date: 14 July 2023 participants: 60 participants: 63

e  Time: 19:00 - 22:00 (3 hours)

e Venue: Hong Kong Mediation | Target — mo. of | Actual no. of speakers:
Centre, Room 504, 5/F, West Wing, speakers: 2 local | 2 local speakers and 1
Justice Place, 11 Ice House Street, spefikers and 1 | Mainland speaker
Central, Hong Kong Mainland speaker

e  Topics covered: Using mediation to
resolve the disputes in construction,
finance and IP

e  Speakers:

1. Dr Francis Law, Chairman of
IDRRMI (Hong Kong speaker)

2. Libby Guo, Senior partner of
AllBright Law Offices (Mainland
speaker)

3.  Dr Richard Leung, Member of Des
Voeux Chambers (Hong Kong
speaker)

2™ seminar in Hong Kong Target  no. of | Actual no. of

° Date: 18 September 2023 participants: 60 participants: 65

° Time: 19:00-22:00 (3 hours)

° Venue: Hong Kong Mediation Target  no. of | Actual no. of speakers:
Centre, Room 504, 5/F, West Wing, speakers: 2 local | 2 local speakers and 1
Justice Place, 11 Ice House Street, | Speakers —and 1 | Mainland speaker
Central, Hong Kong Mainland speaker

o Topics covered: How mediation can
help SMEs to resolve their internal
conflicts, employee compensation
claims and other disputes

° Speakers:




Details of the deliverable

Quantifiable

Actual result achieved

Reasons for not achieving

conducted target the target (if applicable)
(as stated in the
approved project
proposal)
1. Dr Denise Cheung, Managing
Director, Private Wealth of Quam

Wealth Management Limited (Hong
Kong speaker)

2. BADCEREEN, IR AT
FEfE (Mainland speaker)

3. Chu Heung Ming Stephen, Member
of Anthony Rogers Chambers (Hong
Kong speaker)

3" seminar in Hong Kong
Date: 12 December 2023
Time: 19:00-22:00 (3 hours)
Venue: Hong Kong Mediation Centre,
Room 504, 5/F, West Wing, Justice
Place, 11 Ice House Street, Central,
Hong Kong
Topics covered: Application of
mediation and risk management in
company Environmental, Social and
Governance (ESG) development
Speakers:
1. Jacky T.K. Lai, counscl
e R NS
QFILL (Hong Kong Spcakel)
Presentation topic:
How mediation may help in
resolving ESG-related disputes

2. But Man Tai (23R M EEED),
Consultant fromFZ 3 Li &
Partners, (Hong Kong Speaker)
Plesentation Topic:

SES A o JRENEE
-ESGi;*-“F SR R A

3. Ma Jiu Hong (B§ JLALERED), Bk
RN T REEHIE R
(Mainland Speaker)

Presentation Topic: A T2 F
| = Wk S

Target no. of
participants: 60

Target  no. of
speakers: 2 local
speakers and 1
Mainland speaker

Actual no. of
participants: 62

Actual no. of speakers:
2 local speakers and 1
Mainland speaker

4™ seminar in Hong Kong
Date: 6 February 2024
Time: 19:00-22:00 (3 hours)
Venue: Hong Kong Mediation Centre,
Room 504, 5/F, West Wing, Justice
Place, 11 Ice House Street, Central,
Hong Kong
» Topics covered: How to build your
market in the GBA safely with the
supports from the Hong Kong
professional mediation services and
risk management services
Speakers:
1. Pnsmlla Lcung Mel fun (/é

Target  no. of
participants: 60

Target  no. of
speakers: 2 local
speakers and 1
Mainland speaker

Actual no. of
participants: 64

Actual no. of speakers:

2 local speakers and 1

Mainland speaker




Details of the deliverable
conducted

Quantifiable
target
(as stated in the
approved project
proposal)

Actual result achieved

Reasons for not achieving
the target (if applicable)

(Hong Kong Speaker)
presentation topic:

The experience on building your
market in the GBA safely with the
supports from the Hong Kong
professional mediation services
and risk management services

2. Yeung Man Sing (#53EFEEN) ,
Partner of LI &
PARTNERS(CHINA) (Hong
Kong Speaker)

Presentation Topic:
Experience Sharing -
Construction Mediation in GBA

3. Ng Wing, Brg K24 AIHAIZE
I ekETETH B e, AR A
H4GE17 (Mainland Speaker)
Presentation topic: ¥{a[iz 7
AT i 5 RS B TR AR 55
ARG R AEX T

2. Two seminars in Shenzhen

1% seminar in Shenzhen

Date: 5 September 2023

Time: 14:00-17:00 (3 hours)

Venue: 7k £ABRBCRINAIR
4\E], Room 3702 B-C, 37/F, No 4
Excellence Century Plaza, Futian
District Fortune 3 Road, Shenzhen,
China

Topics covered: Best protection of
companies IP interest in the GBA by
Hong Kong international mediation
and risk management professionals
Speakers:

Dr Alex S.Y. Lau, Arbitrator,
Mediator, Partner of Hong Kong
Intellectual ~ Property = Advisory
Service Ltd. (Hong Kong speaker)
Liu Yang, Lawyer, Director of
Shanghai Heji Law Firm (Mainland
Speaker)

Dr Tsoi Kei Nam, Chairman of
E-Commerce and Online Arbitration
Committee (Hong Kong Speaker)

Target  no. of
participants: 60

Target  no. of
speakers: 2 local
speakers and 1

Mainland speaker

Actual no. of
participants: 62

Actual no. of speakers:
2 local speakers and 1
Mainland speaker

2" seminar in Shenzhen

Date: 14 November 2023

Time: 14:00-17:00 (3 hours)

Venue: 73| U BAE 52448 2 55
x2

Topics covered: How mediation can
help SMEs to resolve their
international conflicts, employee
compensation claims and other
disputes in the Mainland

Target  no. of
participants: 60

Target  no. of
speakers: 2 local
speakers and 1

Mainland speaker

Actual no. of
participants: 63

Actual no. of speakers:
2 local speakers and 1
Mainland speaker




Details of the deliverable
conducted

Quantifiable
target
(as stated in the
approved project
proposal)

Actual result achieved

Reasons for not achieving
the target (if applicable)

Speakers:

1. Dr, Francis Law, Chairman of
International Dispute Resolution
& Risk Management Institute
Limited from Hong Kong. (Hong
Kong Speaker)
Presentation topic: PqEEFH %
KRR (T BL B

2. Lin Hai Hong (PREFZLERIT), T
TR TR 35 P L IR
(Mainland Speaker)
Presentation topic: t/NEE
B TR OB LU T E 4
S LH

3. Lily Yin (FFE[HEEST), Senior
Partner, Wang Jing & GH Law
Firm (Mainland Speaker)
Presentation topic: ZHBHAE

XE R TN HRRA

3. Conference (physical mode)

One conference (physical mode) in Hong
Kong

Date: 8 March 2024
Time: 9:30-18:00(8.5 hours)
Venue: Hong Kong Convention and
Exhibition Centre (HKCEC)
Topics covered: The International
Dispute Resolution and Risk
Management Conference 2023 cum
launching ceremony of the Guidebook
for the mediation and risk
management practice in the GBA

Speakers:

[. Dr Patrick Lau, Deputy Executive
Director, Hong Kong Trade
Development Council (Hong Kong
Speaker)

Presentation topic: Bridging Businesses
to Opportunities- GBA, Belt and Road
and beyond

2. QIU Donghong fr BE4T |5, Deputy
Director of the Zhuhai Bureau of
Justice (Mainland Speaker)
Presentation topic: %F %D/QE&YJ] I
{L PR 35 Db

VARG 30 SN NISOMIE AT

3. DrlJimmy Ma SBS JP, Members of
Liberty Chambers (Hong Kong
Speaker)

Presentation topic: Mediation
Professional Services in GBA and Belt
& Road Initiative Regions

4. Mr. CAO Hailei, Deputy Director of
the Shenzhen Bureau of Justice from

Target  no. of
participants: 200

Target no. of
speakers: 4 local
speakers, 4

overseas  speakers
and 2 Mainland
speakers

Actual no. of
participants: 243

Actual no. of speakers:
5 local speakers, 1
overseas speakers and
4 Mainland speakers




Details of the deliverable
conducted

Quantifiable
target
(as stated in the
approved project

proposal)

Actual result achieved

Reasons for not achieving
the target (if applicable)

China (Mainland Speaker)
Presentation topic: HEEHZEYI
[ RR T B B AR Y

. Prof. WANG Guiguo, President of
Zhejiang University Academy of
International Strategy and Law
Zhejiang University (Mainland
Speaker)

Presentation topic: % H ZRCAHEGIRS
B

. Mr. XIAO Wengi, | N
% (Mainland Speaker)
Presentation topic: 1E[EFRIEMEIIA
“REFTE" O FEEPENTIMEHA
ARSI

. Prof. Rajesh SHARMA, Associate
Professor of RMIT (Australia Speaker)
Presentation topic: Future of Dispute
Resolution in GB and BRI Region

. Ms. Peggy AU-YEUNG, Principal
Government Counsel (Legal
Enhancement and Dev Off),
Department of Justice Hong Kong SAR
(Hong Kong Speaker)

Presentation topic: {RIE =]t HEEE
AR AOB &R EARHY T

. Ms. Peggy AU-YEUNG, Principal
Government Counsel (Legal
Enhancement and Dev Off),
Department of Justice Hong Kong SAR
(Hong Kong Speaker)

Presentation topic: B =] gt HEE) E
BB &R EEENTE

10. Dr. Alfred CHAN, Vice-Chairman of
IDRRMI from Hong Kong (Hong
Kong Speaker)

Presentation topic: 7 E A & & ZET5HY

B3 EERE




Details of the deliverable
conducted

Quantifiable
target
(as stated in the
approved project
proposal)

Actual result achieved

Reasons for not achieving
the target (if applicable)

4. Guidebook

Publishing date: 8 March 2024

Name: Practices Guidebook for the
Mediation and Risk  Management
Professionals in the GBA (A& HZE
i 5t o " R R 5 T 5 i T )

Topics covered: Practices Guidebook for
the Mediation and Risk Management

Professionals in the GBA

The editors’ group for the guidebook and
directory was formed on 15 May 2023

Editors’ group members:

° Prof. Francis Law, Chairman of
IDRRMI

° Dr Alfred Chan, Vice-Chairman of
IDRRMI

o Mr Chan Bing Woon, Member of
Chief Justice’s Civil Justice Reform
Monitoring Committee

o Mr Nick Chan, National People’s
Congress member

° Ms Yedi Ip, Manager and member of
the Management Committee of
Beijing Zhongwen

o Dr. Patrick Lau, Deputy Executive

Director of Hong Kong Trade
Development Council
o Prof Hon Priscilla Leung, Hong

Kong Legislative Councillor

o Ms Lin Hixhong, Member of the
Marriage  and Family Law
Professional Committee of the
Guangdong Law Society

° Ms Liu Yang, Director of Shenzhen
Copyright Society

o Dr Jimmy Ma, Council member and
Court member of Lingnan University

o Prof Stephen Wong Kai-yi, Director,
China Law Society

° Mr  Xiao  Wenqi, Legislative
consulting expert of the Standing
Committee of the Guangdong
Provincial People’s Congress

° Prof. Yun Zhao, Associate Dean
(Mainland Affairs) & Professor of
Hong Kong University

One e-version plus
500 hard copies in
English and
Traditional Chinese

One e-version plus 500
hard copies in English
and Traditional
Chinese

5. Promotion Video

e  Launching date: 14 October 2023

e  Languages in voice-over: Cantonese
and Putonghua

e Languages in subtitle:
and Traditional Chinese

e  Broadcasting channels:

Simplified

Target length of
video: 5 minutes

Actual length of video:
5 minutes

- Project webpages:




Details of the deliverable Quantifiable Actual result achieved Reasons for not achieving
conducted target the target (if applicable)
(as stated in the
approved project
proposal)

https://gbamediation.com

- Applicant’s website:
https://idrrmi.org/zh/%e9%a6%96%
€9%a0%81/

- Hong Kong Mediation Centre:
https://www.mediationcentre.org.hk/t
c/news/Newsview.php?id=351

- Academy of International Dispute
Resolution & Professional
Negotiation:
https://aidrn.org

- Mainland-Hong Kong Joint
Mediation Center:
https://mhjmc.org/en/

- Youku:
https://v.youku.com/v_show/id XNj
QyNTM4NiMOOA==.html

- LinkedIn:
https://www.linkedin.com/feed/updat
e/urn:li:activity:72438924025648414
73

- Douyin:
https://www.douyin.com/video/7417
713983995596058

- Bilibili:
https://www.bilibili.com/video/BV 1
3KsmerE9V/?vd source=d3ecbc9cl
d4fabaf654ff2063dba23ef

6. Directory

Publishing date: 8 March 2024 One e-version plus | One e-version plus 500
500 hard copies in | hard copies in

Topics covered: Directory of Professional | Traditional Chinese | Traditional Chinese
Mediation and Risk Management Services | and English and English
in the GBA

Name:  Directory  of  Professional
Mediation and Risk Management Services
in GBA (KZ&HE R 5 B b B H ARk
% HE#R)

The editors’ group for the guidebook and
directory was formed on 15 May 2023

Editors” group members: same as
guidebook

7. Project webpages

Launching date: 30 June 2023 Target  no. of | Target no. of | After consultation with the
Web address: https://gbamediation.com webpages: 1 | webpages: 1 webpages | website designer, it was not

webpages suggested to revamp
Other details: to promote the project, IDRRMI’s existing website
disseminate the project information, recruit https://www.idrrmi.org/ to be
participants of project events including the project webpages as the

seminars and the conference website has a lot of
information and it is time

consuming to classify the
information.

To save costs and
administration and




Details of the deliverable
conducted

Quantifiable
target
(as stated in the
approved project

Actual result achieved

Reasons for not achieving
the target (if applicable)

proposal)

registration, it was suggested

that a new webpages be set up

just for this project.
8. Promotional activities
(a) Leaflets (project information) Target no. of | Actual no. of designs: 2 | Hard copies have been
Contents: to promote the events including: | designs: 2 versions | versions  (Traditional | distributed by the offices of
e 4 seminars in Hong Kong with e-versions | Chinese version & | IDRRMI, collaborating
e 2 seminars in Shenzhen (Traditional Simplified Chinese | organisations and associated
e  Conference Chinese version & | version) centres of IDRRMI.

e Guidebook/ directory

Distribution channels: offices of IDRRMI,
all of the collaborating organizations, the
associated centres of IDRRMI such as 5
branch centres and 2 joint centres in Hong
Kong and the Mainland

Simplified Chinese
version)

Target  no. of
printed copies: 500
hard copies each

Actual no. of printed
copies:_500 hard copies
each

(b) Printed advertisements in Hong Kong
Economic Journal to promote the
conference

Half page, 1 issue

No posted

Based on the expensive
quotation ($20,000), it had
been proposed to cancel this
arrangement due to over
budget (budgeted amount was
$10,000).

(c) Leaflets for conference

Contents: to promote the conference
Distribution channels: offices of IDRRMI,
all of the collaborating organizations, the
associated centres of IDRRMI such as §
branch centres and 2 joint centres in Hong
Kong and the Mainland

Target  no. of
designs: 1 version
with e-version

Target no. of
printed copies: 250

Actual no. of designs: 1
version with e-version
English and Chinese
Version )

Actual no. of printed
copies: 250 English
and Chinese Version )

Hard copies have been
distributed by the offices of
IDRRMI, collaborating
organisations and associated
centres of IDRRMI.

(d) Conference kits

Contents: Each kit including name badge
for registration, conference programme,
conference folder, souvenir and paper bag

Distribution channels: at the registration
counter of the conference on 8 March 2024

Target no. of
conference kits: 200
pieces

no. of
kits: 200

Actual
conference
pieces

Included:
- Name Badge
- Conference
Programme
- Conference folder
- Conference
Souvenir
Paper Bag
(Guidebook and
Directory had been
distributed to
participant, paper
bag was the
packaging for
conference Kits,
guidebook and
directory)

(e) Online advertisements (¢ banners)
Contents: to promote the advantages of
international mediation to resolve disputes
resolutions in Hong Kong and GBA.

Target duration of
on-line
advertisement: 12
months each

Actual  duration of
on-line advertisement:
4 months from 15 Nov
2023 to 14 March
2024,

As the registration for the
seminars is satisfactory and
the number of seats is limited,
we consider that the posting of
the e-banners on the websites
of  the applicant  and
collaborating organisations is
sufficient for the promotion of




Details of the deliverable
conducted

Quantifiable
target
(as stated in the
approved project
proposal)

Actual result achieved

Reasons for not achieving
the target (if applicable)

1. e-banners on social media including;:

2

YouTube
LinkedIn
Google
Douyin
Bilibili
Youku

e-banners on the websites of

collaborating organisations:

IDRRMI
(https://idrrmi.org/zh/%E9%A 6%96%
E9%A0%81/)

Hong Kong Mediation Centre Limited
(https://www.mediationcentre.org.hk/)
Mainland-Hong Kong Joint Mediation
Center Limited

(https://mhjmc.org/)

Academy of International Dispute
Resolution & Professional Negotiation
Limited

(https://aidrn.org/)

Project Website:
https://gbamediation.com

website:

Target duration of
on-line
advertisement: 12
months each

Actual duration of
on-line advertisement:
6 months each (15
April 2023 to 14
March 2024)

the project, therefore we
would to promote the concept
and advantages of
international ~mediation  to
resolve dispute resolution for
Hong Kong and GBA.

Due to the design and

production of the e-banners,
the e-banners were posted on
15 April 2023. As these are
in-kind sponsorship items, the
shortfall will be made up in
cash if the total contribution is
less than 10% of the total
project expenditure.




Key implementation stages

Please indicate in the status below if the deliverable is completed according to schedule (C), completed but delayed (D) or not
achieved (N). If it is delayed or not achieved, please indicate the actual completion date (if applicable) and provide the reasons.

Original Reasons for not
Project deliverable target Revised target meeting the
(all deliverables as set out in the approved ~ completion completion original target
project proposal) date ! date Status completion date
(if applicable)  (C/P/D/N
A)
@ 1o form a steering committee 30/04/2023 C
(b) To form the editors’ group for the
guidebook and directory 30/04/2023 15/05/2023 D Pls. see note (a)
(c) Define the scope for revamping the
existing website and launch the project
webpages 30/04/2023 30/06/2023 D Pls. see note (b)
(d) Design and  produce the project
information leaflets (2 versions) 30/04/2023 31/07/2023 D Pls. see note (c)
(e) Design and place the e-banners for
promotion on collaborating organzations’
website and social media 30/04/2023 D Pls. see note (d)
(f) Prepare and organize the 1% seminar in
Shenzhen 14/08/2023 14/10/2023* C
(8) Prepare and organize the 1% and 2™
seminars in Hong Kong 14/08/2023 14/10/2023* C
(h) Production of promotional video 14/08/2023 14/10/2023*
(i) Interview and site survey with interested
parties and related organizations to get
more insights of market needs for the
guidebook and directory 14/08/2023 14/10/2023* D Pls. see note (¢)
() Prepare and organize the 3" seminar in
Hong Kong 14/01/2024 12/12/2023 C
(k) Prepare and organize the 2" seminar in
Shenzhen 14/01/2024 14/11/2023 C
D) Design and drafting the directory 14/012024  14/01/2024 C
(M) Design and drafting the guidebook 14/01/2024  14/01/2024 c
(n) Printing of the guidebook and directory 14/01/2024 26/02/2024 D Pls. see note (f)
(o) Prepare and organize the 4" seminar in
Hong Kong 14/03/2024 06/02/2024 C
(p) Design and printing all  materials
(including the leaflets) for the conference 14/03/2024 26/02/2024 C
(q) Place advertisement on newspaper for the
promotion of the conference 14/03/2024 -- D Pls. see note (g)
(r) Prepare and organize the conference cum
launch of guidebook and directory 14/03/2024 08/03/2024 C
(s) Upload the project information to the
project webpages (ongoing throughout the
project) 14/03/2024 14/03/2024 C

(a) To identify suitable editors, it took more time to invite the industry experts and finally the editors’ ground was

formed on 15 May 2023.

(b) We proposed to revamp the IDRRMI’s existing website https:/www.idrrmi.org/ to be the project webpages, but
the website designer suggested to set up a new webpages for this project as it will be more cost effective. It took
more preparation time to set up a new project webpages and it was completed on 30 June 2023.

! As stated in the approved project proposal.




(©)
(d)

(e)

To align the project image with project website, the design of leaflet deferred to June 2023 and production on 31
July 2023.

To optimise the effects of promotions on social media, the project team would like to make use of a bit longer time
for the preparation, no charges and expenses has been spent on social media for e-banner from 15 March 2023 to
14 Oct 2023.

To accommodate the interviewee’s schedules, the interviews and site survey were completed on 14 January 2024.
Due to review and editing the content of directory and guidebook, it delayed the printing the directory and
guidebook to 26 Feb 2024

The quotation for placing advertisement on newspaper (Economics Times) for promotion of the conference was
$20,000 and our budget for this arrangement was $10,000. Due to over budget costing, newspaper advertisement
for promoting conference had been cancelled.





