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Alibaba Ecosystem

Note: (1) Ant Group provides digital 
payment services and offers digital 
financial services to consumers and 
merchants on our platforms. We 
currently hold a 33% equity interest in 
Ant Group and account for this 
investment in our financial statements 
using the equity method.

The following chart sets forth the key businesses and services provided by us and Ant Group(1), our major cooperation partner.



2. Taobao HK & Tmall HK



Taobao HK
Cross-boarder Business



Tmall HK
Local Business

Taobao Deals



3. Development of content & KOL culture



eCommerce Development



Display
Since 2010

Merchant Engagement – Empower Merchants  Rules



Content
Since 2015

Third Party Engagement –
Fragmentation of Time  KOL Economy

Customer Experience Enhancement



Live Streaming Model
PGC ＋ UGC (KOL + KOC)



Live Streaming Model
BGC



Local implementation of Taobao Live Streaming
Hong Kong & Macau



Success of Live Streaming

Technology

GMV

Content
Creator

Brand

Branding

Customer



Customer Segmentation
Since 2016

Industry Engagement – Mature Category Development
c2b Customer Insight：targeted service for targeted market



Personalization
Since 2018

Algorithm – Co-create + Algorithm enhancement 
Flagship Store 2.0 + Chatbot ＋Gamification



Personalization
Flagship Store 2.0



4. Tmall HK Merchant Program



Tmall HK Merchant Program

Traffic Customized Store Layout
Integrated Marketing 

Campaign



Tmall HK Tmall HK Merchant Program



Thanks！


