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Hong Kong E-Commerce Logistics Association
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Supply Chain Transformation:
Cultivating Innovators and Entrepreneurs with Smart Logistics!
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20 Years Ago
Amazon
eBay
Cdiscount

10 Years Ago
Artificial Intelligence
Big Data
Cloud

Nowadays
Amplification
Business Process Transformation
Cross Domain Transformation
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Accuracy

Increase by 45% (according to electronics and automotives logistics)

Speed
Increase by 47% (according to oil and gas logistics)

Cost
Reduce by 48% (according to retail logistics)
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Hong Kong E-Commerce Logistics Association (HKELA) .

1. Adopt marketing and publicity programs to promote Hong Kong as Asia e-
commerce regional hub; building partnership and business in Greater Bay Area
and Asia Pacific, as super connector;

2. Entrepreneur for e-commerce startup and SMEs, building smart logistics
ecosystem;

3. Promote research and upgrading standard through training and workshops,
enhancing e-logistics knowledge in the industry;

4. Connecting youth and talent coaching through research and seminars in
universities and innovative on-job training and mentorship.
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Hong Kong E-Commerce Logistics Association (HKELA)
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Hong Kong Ecommerce Logistics
Association (HKELA) connects
logistics professionals and fosters
new energy in the thriving
ecommerce industry

26 October 2022 - 1-min read
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Hong Kong Ecommerce Logistics Association (HKELA) connects logistics
professionals and fosters new energy in the thriving ecommerce industry
Hong Kong Ecommerce Logistics Association (Home - HKELA) is the first
logistics association in Hong Kong for online and ecommerce logistics field.
HKELA members are all expertise and professionals who represent a wide
range of industries, including cross-border logistics, ecommerce logistics,
supply chain management, consultancy, transportation and warehouse. The
Association is committed to promoting and enhancing the ecommerce
logistics industry by connecting experts, practitioners, and students.

The association advocates growth of its members through collaboration. It
provides members with different specialists a platform to connect and
interact. Members can share professional and industrial insights, exchange
industry-related international market trends, and maximize collaborative
opportunities amongst members. By working together, HKELA's goal is to
build a better business environment, as well as elevate the quality of service.
Hong Kong Ecommerce Logistics Association (HKELA) President Suki Cheung
commented “The association aims to cultivate more young talents and
encourage them to join the E-commerce logistics industry. With huge
potential in Ecommerce logistics, HKELA provides a fostering environment for
students and new graduates. Youths can gain an in-depth view of the complex
ecommerce logistics, while at the same time, expand their professional
network with our members. HKELA also strives to connect potential
employers and youths to meet the surging needs of talent amid market
development.”
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FLOURISH IN THE CHANGING WORLD
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Case Sharing

Use in Logistics Service - CNShip4Shop

= Demand and supply forecast

» Order fulfillment optimization

= Route optimization and consolidation
= Cross-order customs compliance

Use in Digital Marketing - CNBlog - CNShip4Shop
= Predictive and targeted content

= Content and visual creation

= Visual generation

= |mage recognition technology

Use in Marketplace Operation - CNBuy- CNShipForShop (cnship4shop.com)
= Personalized product recommendations

= Chatbots and virtual assistants

= Fraud detection and prevention

Customer churn prediction
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https://www.cnship4shop.com/zh-hk/about-us
https://blog.cnship4shop.com/en/blog/
https://cnbuy.cnship4shop.com/tc

.. . Logistics Strategy Assessment
Digital Use Case Implementation & &Y

P IT system adaptation ' P Logistics vision

P Process embedment _ Change Management P Value proposition 1
P Training & go-live P Business model

: : Logistics Strategy o .
Operating Model Re-Design Assessment Digital Maturity Assessment

P Process re-engineering

- b Bici :
P Organizational impact Digital Digital readiness 2

Transformation P Gap identification
Journey P IT and business maturity

Digital

P Targeted IT landscape

Use Case Ideation & Digital Roadmap

P Business use case
3 P Risk & benefit analysis

P Validation & prioritization




Thank you!

Hong Kong E-Commerce Logistics
Association (HKELA)




	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10


