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Important Notes

1. To facilitate evaluation of the funded project, the Grantee has to conduct surveys to collect feedback from enterprises that have participated in project activities / received publications / accessed to deliverables produced under the project.   The Grantee should submit the post-project evaluation report together with the summary of the survey results and the questionnaires received to the Director-General of Trade and Industry (DGTI) within 6 months upon completion of the project.  

2. All sections of this report should be completed.  Please insert "NA" if the information sought is not applicable.  If there is insufficient space for the information, please give details on a separate sheet to be attached to the report.
3. The completed post-project evaluation report has to be submitted in both hard and soft copies (in MS Word format) to the Secretariat.  
4. The information provided by the Grantee under this report (except Section 4) may be made available to the public on the TSF website.  If the Grantee does not wish certain information to be released, please set out its request and justifications to the Secretariat separately. 
	1.
Attainment of Objectives


	Key objectives
of the project 
	Indicators showing attainment
 of the objectives
	Reasons for not achieving the objectives, if applicable

	e.g. To promote the XX industry in the XX market.
	[According to a survey conducted on XX (no.) companies after the project, XX (no.) companies (XX%) indicated that they have started business in the XX market after participation in the project.]
[According to a survey conducted on XX (no.) companies after the project, XX (no.) companies (XX%) indicated that their businesses in the XX market have expanded after participation in the project.]
	

	e.g. To help the XX industry adopt the XX technology in operation.
	[According to a survey conducted on XX (no.) companies after the project, XX (no.) companies (XX%) indicated that they have adopted the new technology introduced in the project.] 
[According to a survey conducted on XX (no.) companies after the project, XX (no.) companies (XX%) indicated that they planned to adopt the new technology introduced in the project in the coming 1-2 years.]
	

	e.g. To enhance the professionalism of the XX industry by promoting a new standard / scheme.
	[According to a survey conducted on XX (no.) companies after the project, XX (no.) companies (XX%) indicated that they have adopted the new standard and / or joined the scheme as a result of the project.]
[According to a survey conducted on XX (no.) companies after the project, XX (no.) companies (XX%) indicated that they planned to adopt the new standard and / or join the scheme in the coming 1-2 years.]
	


	2.
Effectiveness of Deliverables


	Project deliverables

(all deliverables as set out in the approved project proposal)
	Quantitative assessment of the deliverables / feedback of participating enterprises
	Supplementary information


	Activities 

	1. .
	e.g. Hong Kong pavilions / business networking sessions
	[XX (no.) potential buyers visited the pavilions / joined the business networking sessions.]
[XX% of responding enterprises (total XX (no.)) indicated that they were satisfied with the pavilions / business networking sessions.]

[XX% of responding enterprises (total XX (no.)) considered that the pavilions could enhance the competitiveness of the enterprises / industry.]
[XX% of responding enterprises (total XX (no.)) had received business enquiries from buyers in the target market after participation in the pavilions / business networking sessions.]
[Please specify examples of successful cases, e.g., business deals made after the events.]
	[A similar pavilion will be set up to promote the industry on a self-finance basis in the same exhibition next year.] 


	2. 
	e.g. Seminars / workshops / conferences / symposiums
	[XX% of responding enterprises (total XX (no.)) indicated that they were satisfied with the seminars / workshops / conferences / symposiums.]

[XX% of responding enterprises (total XX (no.)) considered that the seminars / workshops / conferences / symposiums could enhance the competitiveness of the enterprises / industry.]

[XX% of responding enterprises (total XX (no.)) indicated that they would apply the knowledge / suggestions provided in their daily operation.]
	[The content of the seminars has been uploaded to the project website.  We will further promote it via eDMs / at future activities of the Grantee / Implementation Agent(s) / Collaborating Organisation(s).] 



	3. 3.
	e.g. Competition / pilot scheme
	[XX% of responding enterprises (total XX (no.)) considered that the competition / pilot scheme could enhance the competitiveness of the enterprises / industry.]
[(for pilot scheme) XX% of responding enterprises (total XX (no.)) indicated that they would continue to apply the knowledge / suggestions provided in their daily operation.]
[Please specify examples of successful cases, e.g. the specific benefits brought by the pilot scheme to the participating enterprises.]
	[The same competition will be held on a self-finance basis next year.]
[We will further promote the knowledge / new technology / suggested improvement measures via eDMs / at future activities of the Grantee / Implementation Agent(s) / Collaborating Organisation(s).]

	Publications 

	4. 4.
	e.g. Guidebook / report / directory
	[XX (no.) copies of the publication have been distributed.  It is expected that all copies will be distributed by (month / year).]
[XX% of responding enterprises (total XX (no.)) considered the information in the publication useful.]

[XX% of responding enterprises (total XX (no.)) indicated that they would apply the knowledge / suggestions provided in their daily operation.]
[XX% of responding enterprises (total XX (no.)) considered that the publication could enhance the competitiveness of the enterprises / industry.]
[XX (no.) viewers had accessed the soft copy of the publication at (name of website) during the project duration.]
	[The remaining XX (no.) copies of the publication will be distributed through (state the distribution channels).]

[The content of the guidebook will be updated on a yearly basis after the project duration.] 



	Promotional activities  

	5. 5.
	e.g. Video
	[XX (no.) viewers were recorded on (name of online channels) during the project duration.]

	[We will further promote the video by publishing the QR code in other promotional materials of the Grantee / Implementation Agent(s) / Collaborating Organisation(s).]

	6. 6.
	e.g. Website / webpages
	[XX (no.) of hits were recorded on the website / webpages during the project duration.]

	[We will maintain and update the website / webpages at our own cost for at least one year after the project duration.] 

	7. .
	e.g. Online / printed advertisements
	[XX (no.) of “like” / “share” were recorded on (name of social media platform) during the project duration.]
[The publications with the printed advertisements were distributed to XX (no.) enterprises / people.]
	[The social media account will be maintained for at least one year after the project duration.]

	8. 4.
	e.g. Leaflets / posters
	[XX (no.) copies of leaflets / posters were distributed.  It is expected that all copies will be distributed by (month / year).]

	[The remaining XX (no.) copies will be distributed through (state the distribution channels).] 

	Other deliverables 

	9. 1.
	(…)
	
	


	3.
Additional Information


Please provide any other information to facilitate the evaluation of the project.
	

	

	

	

	


	4.
Effectiveness of TSF


Please put a ‘(’ in the appropriate box.
(1) From which channel(s) did your organisation learn about the Trade and Industrial Organisation Support Fund (TSF)? (You may choose more than one option.)

( Previous application(s)
( Implementation Agent 
( TSF website 
( Events / publications of other funded projects
( Promotion seminars 
( SME Expo / Smartbiz Expo 
( Other trade and industrial organisations 

( Others  (Please specify: 




　　　
              
  )
(2) To what extent do you think the subject project has enhanced the competitiveness of Hong Kong enterprises in general or in specific sectors?

( Very helpful
( Fairly helpful
( Slightly helpful
( Not helpful at all  (Please specify reasons: 




　　　  

  )
( No comment
(3) To what extent do you think the TSF has enhanced the competitiveness of Hong Kong enterprises in general or in specific sectors?

( Very helpful
( Fairly helpful
( Slightly helpful
( Not helpful at all   (Please specify reasons: 




　　　

  )
( No comment
(4) Does your organisation consider the funding application procedure easy and comprehensible?

( Easy
( Fair
( Complicated   (Please specify which aspects: 




　　　

  )
( No comment
(5) Will your organisation apply for the TSF again in the future?

( Yes
( No  (Please specify reasons: 




　　        　

  )
(6) Are there any other comments or suggestions for improving the TSF?

Report completed by:

	Authorised signature with organisation chop
	
	Name of signatory 


	
	
	

	Name of Grantee
	
	Position

	
	
	
	
	

	
	
	Tel no.
	
	Fax no.
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	Date


� Including the Grantee’s efforts in publishing the deliverables and future publicity plan. 


� 	The post-project evaluation report must be signed by the Project Coordinator.  In case the Project Coordinator has left the Grantee Organisation after the project period, the post-project evaluation report should by signed by the Grantee’s incumbent Chairman/President or the Chairman of its Board of Directors.
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